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INTRODUCTION 
ollaboration of teachers from different fields of 

education to team up to carry out teaching can lead to 

incredible achievement in the educational system. 

Innovation in teaching can be achieved when teachers from 

different backgrounds work as a team. Collaborative education 

involve coordination between teachers from different 

institutions, and schools to bring expertise into education.  
Education system is a holistic sector where the subsets must be 

readily operational and functional to produce required results. 

Teachers likewise as the students form the bed-rock of the 

educational system. These instructors have to put in much into 

the system to mould the students behavior and teach 

committedly for these young ones to understand and make 

excellent performance in their academic pursuit. Scholars, 

researchers have proved that   to achieve this, teachers should 

not only depend on individualistic teaching operations, they 

have to form a collegial collaborative  forum where they can 

share ideas, opinions and learn from their fellow colleaques in 

order to improve  their instruction for better students’  

academic performance (Pharmacol 2019, , Stoll 2016, Smith  

P 
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2009 cited in Ebuk 2015). Stoll (2016) in his study on professional communities maintained 

that collegial collaboration will help teachers to fulfill their immediate needs of achieving 

their objectives and goals. Collay 2008 cited in Udo (2021) posited that collaborative 

education will help teachers to get more formal and practical knowledge to handle 

teaching process. They will have frequent interactions to discuss the content, teaching 

pedagogies, observe students, handle research work and other professional activities. 

Collay further maintained that teachers should no longer work in complete autonomy but 

should collaborate with peers to share proven effective practices to support the theory, 

concept and the guided principles in teaching. This will aid them in monitoring the growth, 

development and behavior respectively of the individual student. It will also help teachers 

to develop best teaching methods which could be adjusted where and when necessary. 

To achieve this, the educational leaders when planning, need to ensure that the right type 

and numbers of teachers who are well trained to handle different educational portfolios 

are put in the right place. The leader should be skillful in utilizing human planning 

technique to plan and estimate the manpower requirement needed to avoid shortage. 

Mohammed (2018) posited that enterprises in some developing countries are suffering 

from shortage of manpower especially trained human resources and managers. The 

researcher advised that for educational leaders or principals to cope with human resource 

requirements they should plan in advance to engage the most committed and 

enthusiastic ones in the institutional establishment. This will help the secondary school 

heads to achieve the set educational objectives and goal in the educational system. 

sampling technique. The research instrument was validated by experts from the 

Department of Educational Management, University of Abuja. The reliability of the 

study was carried out by conducting a pilot study. Test-retest analysis was used for 

data analysis. The reliability coefficient index of 0.66 was obtained when analyzing 

using Crombach alpha. Mean statistics was used to analyse the research questions. 

The findings of the study proved that: the principals did not incorporate collaborative 

education to enhance teaching in secondary schools in Gwagwalada Area Council, 

Abuja, Nigeria. The finding of the present study also revealed that the principals did 

not incorporate human resources planning techniques to enhance teaching in 

secondary schools in Gwagwalada Area council, Abuja. Based on the finding of the 

study the researchers recommended that. 

 
Keywords: Educational Leaders, Collaborative Education, Human Resources, Planning 

techniques and Teaching 
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Conceptual Clarification 

Collaborative Education 

Collaborative education according to Pharmacol (2019) involves coordination between 

researchers, institutions, organizations and communities. The collaboration can bring 

cooperation among district expertise handling any educational projects. Collaborative 

research/ education has aided collaborators to exchange ideas across disciplines, learn 

new skills, access higher quality results or findings in educational researches, Pharmacol 

maintained that collaborative education can bring people from outside academics into 

educational research process thereby bringing fun, pleasure and large benefits to them. 

 

Collaborative Education and Human Resource Planning Techniques to Enhance Teaching  

Working as a team will enable teachers from different institutions and disciplines to 

contribute to improve teaching, methodologies and the content of their work. Phermacol 

(2019) posited that cooperation among scholars can help expert teachers to handle 

educational matters. Collaborative education can bring exchange of ideas among 

teachers across disciplines, help teachers to learn new pedagogies, develop skills to 

handle subjects in their areas of specialization. It will also help teachers to have, better 

and higher quality results in the teaching process. Hathie 2009 cited in Ebuk (2015) 

maintained that collaborative teaching is the best way to improve teacher instruction and 

student learning. The researcher emphasized that for the process of teaching to be 

enhanced teachers must be organized into collaborative groups whereby the different 

groups should clarify what each student will learn and evidentially ensure that the student 

learn during practical situation. Hathie maintained that educational leaders should create 

a professional learning community (PLC) where teachers will be grouped into 

collaborative units to help themselves.  

Marzano 2003 cited in Ebuk (2015) maintained that collaborative teaching is a powerful 

initiative for teaching improvement in the 21st century. The researcher emphasized that 

collegial collaborative groups in professional learning community will help an individual 

teacher to ensure quality teaching to achieve his objectives and goal. Marzano also 

emphasized that teachers in collaborative groups should support students to succeed by 

giving those who find any academic activities difficult extra time to finish any given 

assignment. That they should carry all the students along in the main stream of excellent 

academic performance and should be humane with students. This to the researcher can 

add to the teacher’s quality. 

Teachers in collaborative teaching group should be encouraged to apply “School 

improvement Partner (SIP)” technique in which the assessor (a fellow teacher) should 

observe and monitor the teacher’s teaching (Smith 2009 cited in Ebuk (2015). He does this 

to identify the teacher’s area of strengths and weaknesses for improvement. The assessor 

should also observe the teacher quality of delivery, instructional observer should have 



 

TIMBOU-AFRICA ACADEMIC PUBLICATIONS 
FEB., 2023 EDITIONS, INTERNATIONAL JOURNAL OF: 

 

TIJERLS 

EDUCATIONAL RSEARCH & LIBRARY SCI. VOL. 12 

122 
ISSN: 1942-6754 

good understanding of the learning experiences, mastery of the subject matter and has 

good command of the language of communication. The assessor should also check the 

clarity of what is taught, the explanation, illustrations and examples given. All these 

according to Smith 2009 cited in Ebuk (2015) will enable the teacher to know how good 

his teaching is, whether the students have understood and assimilate the learning 

experiences. 

The teachers in their collaborative groups should observe the level of performance and 

achievement of the individual student. This will enable the teacher to know their level of 

understanding of the learning experience, thereby render help to those who do not 

understand nor perform well, this Smith calls it Performance Achievement Method 

(PAM). Teachers in the collaborative group according to Smith can also apply 

Performance Management Methods (PMM) to practically observe fellow teachers 

classroom teaching so as to add value to their colleagues’ teaching for improvement and 

enhancement of their teaching techniques and skills. Collaborative education will help 

teachers not to standardize teaching methods so as not to inhibit creativity in teaching. 

Collaborative education will encourage the teachers to be flexible, have perseverance and 

endurance in trying different methods to achieve his aim of teaching. The teacher and his 

colleagues during class teaching will help the students to: 

i. achieve new knowledge and skill, 

ii. meet appropriate learning target, 

iii. reach appropriate level, have right examination materials, have expected scores 

in internal and external tesst assessments and examination and 

iv. develop cogent ideas 

 

Educational leaders of this 21st century must be conversant with the importance of human 

resources in the teaching institutions if they want to achieve the objectives of teaching. 

They as a matter of fact have to apply the human resource planning techniques as 

management function to achieve the objectives and goal which are the primary concern 

of the principals. For the stated objectives and goals to be achieved the principals must 

ensure that: 

- the right type of teachers are employed in their right numbers, time and place. 

- Teachers are trained and are qualified in their areas of specialty. 

- The human resources are skillful and competent to carry out their specific 

responsibilities. 

- Teachers are motivated on their jobs. 

- They are paid their remuneration as at when due and given their maximum long range 

benefits. 

- They designate appropriate time for teachers to perform their duties to meet the 

needs of the students. 
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- Exact and appropriate workloads are allotted to teachers, so that they should not 

involve in too much activities as this will make them not to finish their tasks and to be 

overworked. 

- They work in favorable working environment and are well secured on their jobs 

(Mohammed 2018, Erisam 2014). 

 

Mpho (2013) posited that teachers should be provided with descent accommodation that 

this will boost their satisfaction and performance on the job. United Nations Educational 

Scientific and Cultural Organization (UNESCO, 2010) in consonance with Mpho’s 

submission has recommended that free or subsidized descent houses should be provided 

to teachers and their families especially to those in remote areas. Karachiwalla (2010) & 

Wokabi (2013) maintained that promotion should be accorded to teachers as a tool to 

motivate them to work and strive to meet up with the standard set by their employers. 

Some researchers emphasized on school leaders should use recognition as one of the 

planning tools to acknowledge teachers formally or informally at work. Recognizing 

teachers shows that they and their work are valid, this can boost their morals and self- 

respect, promote cordial relationship between them and their heads, offers them hope 

to improve student’ learning and motivate them to apply better procedures of 

instruction. Providing better medical care can enhance their health condition hence aid 

them to increase their commitment to work (Beckham et al 2014, Erisam 2014, 

Romachandren& Pan 2005 cited in Erisam 2014, Kim 2013, Guajardo 2011, Hans 2011 and 

Mensah s2011). Hence the secondary school principals in their expertise by applying 

human resources planning techniques can put all these in place for teachers, to motivate 

and enhance teachers in schools. 

 

Statement of the Problem 

Collaborative education has been seen to help teachers in various ways. It has helped 

them to learn from fellow teachers in those areas of teaching that were difficult for them 

to handle. It has helped them to interrelate with fellow colleagues to exchange ideas, 

opinions, learn new methods of teaching and how to apply them, improve their teaching 

to help students to understand the learning experiences.  These will help these teachers 

to perform their work effectively. Educational planning techniques will help the principals 

who apply them to help teachers to be committed to work to achieve their teaching 

objectives and to put the necessary school exigencies in place. The educational 

leaders/principals who will apply collaborative education and the techniques of 

educational planning are sure to achieve the set objectives and goal of the educational 

system. The onus of the matter is whether principals have incorporated collaborative 

education and human resources planning techniques in their school administration to 

enhance teaching in secondary schools. If not done, it therefore means that the principals 
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are still operating on the same old ways which may not bring tangible results to the 

educational system. To this effect, the researchers are motivated to carry out the research 

on principals incorporating collaborative education and human resources planning 

techniques to enhance teaching in secondary schools in Gwagwalada Area Council, Abuja. 

 

Research Purpose 

The purpose of the study was to examine principals incorporating collaborative education 

and human resources planning techniques for enhancement of teaching in secondary 

schools in Gwagwalada Area Council, Abuja. Specifically, the researchers want to: 

1. examine whether principals have incorporated collaborative education in their school 

administration to enhance teaching in secondary schools in Gwagwalada Area 

Council, Abuja. 

2. Find out whether principals have incorporated human resources planning techniques 

to enhance teaching in secondary schools, Gwagwalada Area Council, Abuja 

 

Research Questions 

The following research questions were set to guide the study. 

1. How did the principals incorporate collaborative education to enhance teaching in 

secondary schools, Gwagwalada Area Council, Abuja? 

2. How did the principals incorporate human resource planning techniques to enhance 

teaching in secondary schools, Gwagwalada Area Council, Abuja? 

 

Methodology 

The researchers applied survey research design for the study. This design enabled them 
to select representatives from the population for the study (Nakpodia 2010). The 
population of the study was eleven (11) principals from secondary schools in Gwagwalada 
Area Council, Abuja, Nigeria. The sample was eleven (11) principals sampled through 
purposive sampling technique. Questionnaire on principals incorporating collaborative 
education and human resources planning techniques for enhancement of teaching 
(PICEHRPTET) was used to collect data for analysis. The instrument was validated by 
experts in the Department of Educational Management, University of Abuja. The 
reliability of the questionnaire was obtained by conducting a pilot study, three (3) 
principals in nearby schools not sampled for the study responded to the instrument. Data 
were collated from the instrument by using split half statistical method. Pearson Product 
Moment and Spearman RHO Rank Order Correlation coefficient statistics were used to 
analyse the data. The reliability coefficient index score of 0.68 was obtained proving that 
the instrument was reliable. The statistics used to analyse the research questions wa 
mean. Mean scores of 2.50 and above were adjudged as agreed whereas 2.49 and below 
were adjudged as disagreed. Sectional mean score of 2.50 and above were considered as 
accepted while sectional mean score of 2.49 and below were adjudged as rejected. 
 



 

TIMBOU-AFRICA ACADEMIC PUBLICATIONS 
FEB., 2023 EDITIONS, INTERNATIONAL JOURNAL OF: 

 

TIJERLS 

EDUCATIONAL RSEARCH & LIBRARY SCI. VOL. 12 

125 
ISSN: 1942-6754 

Data Analysis 
Research Question One: How did the principals incorporate collaborative education to 
enhance teaching in secondary schools, Gwagwalada Area Council, Abuja? 
 
Table 1: Principals Incorporating Collaborative Education to Enhance Teaching  
N=10 

S/N Indicators of Principals Incorporating 
Collaborative Education to Enhance 
Teaching  

SA A D SD �̅� Decision 

 Principals incorporated collaborative 
education for teachers to: 

     Disagreed  

1 Help and encourage teachers to form 
collegial collaborative groups. 

2 2 3 3 2.30 Disagreed 

2 Work together instead of working in 
complete autonomy. 

2 1 3 4 2.10 Disagreed 

3 Form interactive groups to discuss the 
contents, resources or materials best for 
teaching at a particular level. 

1 2 4 3 2.10 Disagreed 

4 Gain formal practical knowledge when 
working together. 

0 2 5 3 1.90 Disagreed 

5 Select best teaching pedagogies and skills 
to teach different learning experiences at 
different levels of education. 

1 2 3 4 2.00 Disagreed 

6 Collaborate with colleagues to teach, 
proved educational theories, guided 
principles and practices which will aid 
effective teaching. 

2 1 4 3 2.20 Disagreed 

7 Form collaborative groups to classify what 
each student will learn and ensure that they 
learn during practical sessions. 

0 3 3 4 1.90 Disagreed 

8 Have School Improvement Partner (SIP) to 
observe the teachers’ strengths and 
weaknesses for improvement. 

2 1 4 3 2.20 Disagreed 

9 Use Performance Management Method 
(PMM) to practically observe a fellow 
teacher’s teaching so as to add value to it. 

1 3 4 2 2.30 Disagreed 

10 Use Performance Achievement Method 
(PAM) to determine students’ performance 
and to assist them where necessary for 
better performance. 

1 3 2 4 2.10 Disagreed 

 Sectional Mean     2.11 Rejected 

 

Table 1 revealed that the respondents disagreed with  mean scores of 2.30, 2.10, 2.10, 1.90, 

2.00, 2.20, 1.90, 2.20, 2.30 and 2.10 respectively that the principals have incorporated 
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collaborative education to: help and encourage teachers to form collegial collaborative 

groups, work together instead of working in complete autonomy, form interactive groups 

to discuss the contents, resources or materials best for teaching at a particular level, gain 

formal practical knowledge when working together, select best teaching pedagogies and 

skills to teach different learning experiences at different levels of education, collaborate 

with peers to learn, proved educational theories, guided principles and practice which will 

aid effective teaching, form collaborative groups to classify what each student will learn 

and ensure that they learn during practical sessions, have School Improvement Partner 

(SIP) to observe the teachers’ strengths and weaknesses for improvement, use 

Performance Management Method (PMM) to practically observe a fellow teacher’s 

teaching so as to add value to it and also used Performance Achievement Method (PAM) 

to determine students’ performance and to assist to them where necessary for better 

performance. All the respondents rejected that principals have incorporated collaborative 

education to enhance teaching with the sectional mean score of 2.11 

Research Question Two: How did the principals incorporate human resource planning 

techniques to enhance teaching in secondary schools, Gwagwalada Area Council, Abuja? 

 

Table 2: Principals Incorporating Human Resource Planning Techniques to Enhance 

Teaching  

N=10 

S/N Indicators of Principals 

Incorporating Educational human 

resources planning Techniques to 

Enhance Teaching  

SA A D SD �̅� Decision 

 As the principal in secondary school 

you have incorporated human 

resource  planning techniques to 

ensure that: 

      

1 enough qualified teachers occupied 

their exact areas of specialization. 

4 3 2 1 2.90 Agreed 

2 Human resources employed were 

skillful and competent to handle 

teaching effectively. 

3 4 0 3 3.40 Agreed 

3 Teachers received maximum long 

range benefits. 

2 1 4 3 2.20 Disagreed 

4 Human resources were motivated 

on the job 

4 2 1 3 3.50 Agreed 
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5 Appropriate workload were allotted 

to teachers. 

3 4 2 1 2.60 Agreed 

6 Descent accommodation with 

subsidized rent were provided for 

teachers. 

1 2 3 4 2.10 Disagreed 

7 Teachers were promoted when due. 3 4 2 1 3.40 Agreed 

8 Cordial relationship was established 

between the principals and  the 

staff. 

4 3 1 2 3.00 Agreed 

9 Communication flowed smoothly 

between the leader and the staff. 

5 3 0 2 3.90 Agreed 

10 Better medical care was offered to 

teachers and their families. 

0 2 5 3 1.60 Disagreed 

 Sectional Mean     2.86 Accepted  

 

Table two showed that some of the respondents agreed with mean scores of 2.90, 3.40, 

3.50, 2.60, 3.40, 3.00 and 3.90 respectively that principals used human resources planning 

techniques to ensure that: enough qualified teachers occupied their exact areas of 

specialization, human resources employed were skillful and competent to handle 

teaching effectively,  human resources were motivated on the job, appropriate workload 

were allotted to teachers, teachers were promoted when due, cordial relationship was 

established between the principals and the staff and communication flowed  smoothly 

between the leader and the staff. Some of the respondents disagreed with the mean 

scores of 2.27, 1.91 and 2.09 respectively that principal used planning techniques to ensure 

that: teachers received maximum long range benefits, descent accommodation with 

subsidized rent provided to teachers and better medical care was offered to teachers and 

their families. All the respondents accepted with the sectional mean score of 2.86 that 

principals incorporated human resources planning techniques to enhance teaching in 

secondary schools in Gwagwalada Area Council, Abuja. 

 

Discussion of Findings 

The fining of research question one proved that principals did not incorporate 

collaborative education to enhance teaching in secondary schools, Gwagwalada Area 

Council. Researchers emphasized that principals should incorporate collaborative 

education into the school system, because it will enhance teachers  instructional delivery 

(Marzano 2003 cited in Ebuk 2015, Smith 2009 cited in Ebuk 2015, Mpho 2013). Research 

question two finding revealed that principals incorporated human resources planning 

techniques to enhance teaching in secondary schools in Gwagwalada Area Council, Abuja. 
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Mohammed (2018) emphasized that education leaders should incorporate human 

resources planning techniques in their administration in secondary schools. This according 

to the researcher will help the principals to create favourable working environment for 

staff, enlighten them on how to allot appropriate workload to teachers, help them to 

motivate the teachers on the job, ensure that teachers are qualified, skillful and 

competent in their profession. 

 

Conclusion 

The finding of the study made the researchers to conclude that: principals did not 

incorporate collaborative education to enhance teaching in secondary schools in 

Gwagwalada Area Council, Abuja. Alternatively, these educational leaders incorporated 

human resources planning techniques to enhance teaching in secondary schools in 

Gwagwalada Area Council, Abuja.  

 

Recommendations 

Based on the findings of the study, the researchers recommended that: 

1. The principals should bring in consultants/experts to train them on how to 

incorporate collaborative education a into the educational system to help 

improve and enhance teachers’ instruction.  

2. Federal and State governments should provide funds for the principals to 

establish collaborative education in the secondary school system. 
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