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INTRODUCTION 
he university library assumes the obligation of 

supporting the parent institution’s programme of study 

with relevant information resources that enhances the 

accomplishment of its tripartite functions (teaching, learning 

and research). University libraries are not mere repositories of 

knowledge; they exist to provide both resources and services 

in diverse forms. To this end, they acquire, organize, manage 

and make accessible its resources to patrons through varied 

carefully planned services. Leadership simply involves 

influencing or affecting a group of people to take collective 

action in a particular direction in order to achieve an 

organizational goal. A leadership style is a leader’s method of 

providing direction implementing plans and motivating people. 

Cherry (2021) asserted that leadership style refers to a leader’s 

characteristic behaviours when directing, motivating, guiding 

and managing groups of people. In the library context, 

leadership style is a process whereby a librarian influences 

other staff to achieve common goals. Leadership styles stand 

to measure the relationship that exists between the leaders 

and the followers. It translates into the process of leading 

effectively and the leader fulfilling his/her fundamental 

responsibilities as a leader to the subordinates (Akidi and 

Chukwueke, 2020). 
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However, there is no known universally accepted style of leadership since an appropriate 

style depends on situations and circumstances. Different organisations including the 

library vary in their styles of leadership. Hence, a librarian may adopt the autocratic, 

democratic, laissez –faire, transformational and transactional leadership styles, some 

explore a combination of these styles to achieve their set goals. However, it is perceived 

that these work force require dynamic and efficient leadership, anchored on strong ability 

not only to combine resources in the most efficient ways, but to build a formidable work 

force that will work with enthusiasms for the achievement of library goals. The study 

therefore focuses on transformational and transactional leadership styles as correlates of 

staff productivity.  

Transformational leadership style is one of the effective leadership styles. The style is 

composed of four dimensions of ideals influence, inspirational motivation, intellectual 

stimulation and individualised consideration. A transformational leader holds the notion 

consisting of 167 librarians in university of Uyo and 34 librarians in university of Calabar. 

Census sampling technique was adopted to arrive the sample size of 201 respondents. 

The instruments for data collection were two researcher developed questionnaires 

entitled “Transformational and Transactional Leadership Styles Questionnaire” 

(TATLSQ) for professionals and “Library Staff Productivity Questionnaire” (LSPQ) for 

para-professionals. The instruments were subjected to face validity by research 

experts. The reliability of the instruments was established by trial testing. The data 

obtained were analysed using Cronbach Alpha statistics to obtain reliability 

coefficients of .78 for TATLSQ and .89 for LSPQ. The researchers with the help of 

research assistants administered copies of the questionnaire to the respondents in 

their offices. Out of 161 copies of questionnaire served, only 154 were useful for 

analysis. Data obtained were statistically treated with Pearson Product Moment 

Correlation for the research questions and research hypotheses. All the hypotheses 

were tested at 0.05 significance level. The findings showed that librarians’ 

transformational leadership style had a very high positive relationship with staff 

productivity while librarians’ transactional leadership style had a moderate positive 

relationship with staff productivity. The study recommended among others that 

Librarians who are leaders should possess qualities of transactional roles to enable 

stable productivity among staff. 

 
Keywords: leadership styles, transformational, transactional, staff productivity, 

university library 
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that nothing in an organization is “too good, too fixed, too political, or too bureaucratic 

that it cannot be challenged, changed, retired, or abandoned.  Transactional leadership 

style, according to Peterson (2012) ‘professes that people are motivated by rewards and 

punishments. Transactional leadership style usually rewards subordinate staff positively 

or negatively. The word ‘transaction’ implies that they are given for actions taken (either 

positive or negative). Transactional leadership style is an important determinant of 

subordinates’ productivity and its concept in decision making process and goal setting 

influences authority and responsibility. A librarian may decide to adopt any type of 

leadership style; it is important to consider the outcome whether it would increase or mar 

subordinates staff productivity level.  It is worthy of note that the leadership style 

adopted, may either increase or mar the productivity level of the subordinate.  

In the context of an academic library, productivity denotes the ability of a librarian/library 

staff to provide efficient and effective services that are capable of promoting the image 

and standard of the parent institution. Productivity stands out as a vital factor that 

facilitates the growth and development of the library. However, the type of leadership 

style adopted by any leader has tremendous effect on the self-image, attitude, 

motivation, performance and impact of subordinate staff and the overall productivity of 

the organization. Studies such as Jerome (2018) and Segun-Adeniran (2015) have 

confirmed that no particular style is most effective in all situations; the head librarian must 

choose a style that is most suitable in a situation that will make the subordinate happy 

with their jobs thereby willingly contributing to the achievement of library goals.  

 

Statement of the problem 

In academic libraries, there is an expectation of good leadership qualities from librarians 

whom this herculean task is committed for staff effectiveness in bringing the library vision 

and mission to reality. Observable in most academic libraries in the south-south is that 

staff expectation of effective communication that brings about collaboration and synergy 

between the leadership and the staff seems unsatisfied. So far, it is uncertain whether the 

leadership style adopted by most University librarians take cognizance of this loophole, 

which could directly pose impact on staff productivity. When such leadership patterns are 

left unchecked, the end result could be low productivity by staff, lack of growth in carrier 

path and the library as a whole leading to low patronage. Based on this observation that 

this study is conducted to examine transformational and transactional leadership styles 

as correlates of staff productivity University libraries in South-South Nigeria.  

 

Purpose of the study 

The specific objectives of the study are to: 

1. examine the relationship between librarians’ transformational leadership style 

and staff productivity in university libraries of South-South Nigeria. 
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2. determine the relationship between librarians’ transactional leadership style and 

staff productivity in university libraries of South-South Nigeria. 

 

Research Questions 

The following research questions were raised to guide the study. 

1. What is the relationship between transformational leadership style and staff 

productivity in university libraries of South-South Nigeria? 

2. What is the relationship between transactional leadership style and staff 

productivity in university libraries of South-South Nigeria? 

 

Research Hypotheses 

Base on the research questions, the following null hypotheses were formulated to guide 

the study 

1. There is no significant relationship between librarians’ transformational 

leadership style and staff productivity in university libraries of South-South 

Nigeria. 

2. There is no significant relationship between librarians’ transactional leadership 

style on staff  productivity in university libraries of South-South Nigeria. 

 

Literature Review 

Leadership is a highly sought-after and highly valued commodity because people believe 

that leadership is a way to improve their personal, social, and professional lives. 

Leadership has gained the attention of researchers worldwide according to Nwaigwe 

(2015). Ruben and Gigliotti (2017) described leadership as a process whereby an individual 

influences a group of individuals to achieve a common goal. The process is not a trait or 

characteristic that resides in the leader, but rather a transactional event that occurs 

between the leader and the followers. It emphasizes that leadership is not a linear, one-

way event, but rather an interactive event. Leadership is the act of influencing others to 

direct their determination, abilities and efforts to the achievement of a leader's goal; it is 

the process of influencing an employee or group of people to the optimum achievement 

of the organizational goals and objectives (Diaro, 2014).  

Leadership style can be described as the method or the style that a leader adopts in the 

management of resources in an organizations including human resources. 

Leadership style is borne out of the different types of leaders in an organization 

(including libraries and information centers) and these styles will influence the behavior 

of employees in that organization. Leadership style can be further explained as the way 

and approach of giving direction, executing strategy and motivating people (Johnson, 

2015). It is pertinent to note that different leadership styles exist for varying situations, 

human beings, cultures, tasks or assignments and organizational goals. It is however 
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important that the leader in question applies the appropriate style when dealing with 

subordinates to ensure smooth productivity.  

Findings have shown that there are various leadership styles that can be adopted in the 

administration of organizations (Onuoha, 2013). Some of these styles are autocratic, 

democratic and laissez-fair. Other researchers also classified leadership styles as 

transactional, transformational and situational.  According to Rowold and Rohmann 

(2010), leaders that have adopted a transformational style of leadership emphasize higher 

motive development and arouse employees’ motivation and positive emotions by means 

of creating and representing an inspiring vision for the future. For these authors, 

transformational leadership appears to offer more practical possibilities and 

opportunities than charismatic leadership. This tends to suggest to leaders behavioral 

attitudes that could extract the best from their employees. Transformational leaders are 

socially and emotionally intelligent; they are inspiring, charismatic; know how emotions 

affect them and how they should use their emotions and their vision to increase 

excitement, optimism and inspiration among employees (McKee 2014). Transformational 

leadership is about building relationships among people and creating real, significant 

change by emphasizing values and creating a shared vision among those in the 

organization.  

Transactional leadership involves helping organizations achieve their current objectives 

more efficiently, such as linking job performance to value rewards and ensuring that 

employees had the needed resources to get the job done (McShane and Glinow, 2009). 

McShane and Glinow further stated that transactional leadership focuses on behaviors 

that improves employee performance and satisfaction. Transactional leaders identify, 

define and communicate what needs to be done and how the instruction will be carried 

out (Piccolo and Calquitt, 2006). Organisations tend to adopt transactional leadership in 

an attempt to increase performance of their employees (Varol and Varol, 2012). 

Transactional leaders allow employees to fulfill their own self-interest, minimize 

workplace anxiety, and concentrate on clear organisational objectives such as increased 

quality, customer service, reduced costs, and increased production (Sadeghi and Pihie, 

2012). Unsar, (2014) described transactional leaders as leaders that practice the style of 

doing work or making other people do the work by making their on-going activities more 

proficient and developed. Transactional leadership involves an exchange process that 

results in follower compliance with leaders’ request but not likely to generate enthusiasm 

and commitment to task objective. Transactional leaders display both constructive and 

corrective behaviours. Constructive behaviour entails contingent reward, and corrective 

dimension imbibes management by exception. Transactional leadership style usually 

gives the employees or subordinates rewards or punishments for tasks carried out. The 

word 'transaction' implies that rewards are given for actions taken (either positive or 

negative) which directly or indirectly influence staff productivity. Staff productivity is 
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defined as value added per employee and this is the most common measure of 

productivity. Staff productivity as defined in the context of the work is the output of job 

performed by a staff to achieve set goals and this productivity is measured by the input 

they put into the job. Job productivity as defined by Hanaysha (2016) refers to the 

measured output of an employee within a specified period. Similarly, job productivity can 

be explained as 'the ratio between output and total factors required to achieve it (Owizy, 

2015). From these definitions, it is clear that efficiency and effectiveness are the core of 

productivity of any organisation, including libraries. 

 

Methodology 

The research design adopted in this study was correlational research design. This study 

was carried out in Universities of Uyo and Calabar Libraries. The population of this study 

comprised 201 respondents (45 professionals and 156 para professionals) consisting of 

167 librarians in university of Uyo and 34 librarians in university of Calabar. Census 

sampling technique was adopted to arrive the sample size of 201 respondents. The 

instruments for data collection were two researcher developed questionnaires titled 

“Transformational and Transactional Leadership Styles Questionnaire” (TATLSQ) for 

professionals and “Library Staff Productivity Questionnaire” (LSPQ) for para-

professionals. The instruments were subjected to face validity by research experts. The 

reliability of the instruments was established by trial testing. The data obtained were 

analysed using Cronbach Alpha statistics to obtain reliability coefficients of .78 for TATLSQ 

and .89 for LSPQ. The researchers with the help of research assistants administered 

copies of the questionnaire to the respondents in their offices. Data obtained were 

statistically analysed using Pearson Product Moment Correlation for the research 

questions and research hypotheses. All the hypotheses were tested at 0.05 significance 

level. 

 

Result and discussion of findings 

Research Question 1: What is the relationship between librarians’ transactional leadership 

style and staff productivity in university libraries of South-South Nigeria? 

Table 1: Summary of relationship between librarians’ transactional leadership style and 

staff productivity in university libraries of South-South Nigeria 

Variables N ∑X 

∑Y 

∑X2 

∑Y2 

∑XY r Remarks 

Transactional 

leadership 

45 628 394384   Moderate positive 

relationship 

    413852 0.52 

Staff productivity 156 659 434281   
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Table 1 showed the correlation coefficient value of 0.52. This value is found to be 

moderate positive relationship. This indicates that librarians’ transactional leadership 

style has a moderate positive relationship with staff productivity. Thus, the result implies 

that there exists a relationship between librarians’ transactional leadership style and staff 

productivity. 

 

Research Question 2: What is the relationship between librarians’ transformational 

leadership style and staff productivity in university libraries of South-South Nigeria? 

Table 2: Summary of relationship between librarians’ transformational leadership style 

and staff productivity in university libraries of South-South Nigeria 

Variables N ∑X 

∑Y 

∑X2 

∑Y2 

∑XY R remarks 

transformational 

leadership 

45 751 564001   Very high positive 

relationship 

    494909 .075 

Staff productivity 156 659 434281   

 

Table 2 showed the correlation coefficient value of 0.75.  This value is found to be very 

high relationship. This indicates that librarians’ transactional leadership style has a very 

high relationship with staff productivity. Thus, the result implies that there exists a 

relationship between librarians’ transactional leadership style and staff productivity. 

Null Hypothesis 1: There is no significant relationship between librarians’ transformational 

leadership style and staff productivity in university libraries of South-South Nigeria 

Table 3: The Result of PPMC analysis of   the relationship between librarians’ transactional 

leadership style and staff productivity in university libraries of South-South 

Nigeria 

Variables N ∑X 

∑Y 

∑X2 

∑Y2 

∑XY r p-value Decision 

transactional leadership 45 628 394384     

    413852 0.52 0.025 S 

Staff productivity 156 659 434281     

S= significant, df =199 

 

The result on Table 3 showed a calculated r-value of 0.52 and a p-value of 0.025 when 

compared with at a significant level of 0.05 since the p-value is less than the acceptable 

level of significance. The null hypothesis, which stated that there is no significant 

relationship between librarians’ transactional leadership style and staff productivity in 

university libraries of South-South Nigeria, is rejected. This means that the librarians’ 
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transactional leadership style has a significant relationship with staff productivity in 

Federal university libraries of South-South Nigeria. 

 

Null Hypothesis 2: There is no significant relationship of librarians’ transformational 

leadership style and staff  productivity in University libraries of South-South Nigeria. 

Table 4: The Result of PPMC analysis of   the relationship between librarians’ 

transformational leadership style and staff productivity in University 

libraries of South-South Nigeria 

Variables N ∑X 

∑Y 

∑X2 

∑Y2 

∑XY R p-

value 

Decision 

transformational 

leadership 

45 151 564001     

    494909 .075 0.001 S 

Staff productivity 156 259 434281     

S= significant, df =199 

 

The result in Table 4 showed a calculated r-value of 0.75 and a p value of 0.001 when 

compared with at a significant level of 0.05 since the p-value is less than the acceptable 

level of significance.  The null hypothesis, which stated that there is no significant 

relationship between librarians’ transactional leadership style and staff productivity in 

university libraries of South-South Nigeria, is rejected. This implies that librarians’ 

transformational leadership style has a significant relationship with staff productivity in 

university libraries of South-South Nigeria. 

 

Discussion of Findings 

The findings of the study are hereby discussed: 

Relationship between Librarian Transformational Leadership Style and Staff 

Productivity 

The findings showed that librarians’ transformational leadership style had a very high 

positive relationship with staff productivity; and that there is a significant relationship 

with staff productivity in University libraries of South-south Nigeria. The result rest on the 

fact that transformational leadership style encourages, inspires, motivates and create 

change that helps to grow and improve staff productivity. The finding corroborates with 

Hassan (2019) that transformational leadership motivates followers to go beyond the 

minimum requirements of the job descriptions, resulting in higher levels of contextual 

performance. Mayowaa-Adebara’s (2018) study is in line with the finding of this study as 

it found out that transformational leadership style was most practiced in South-West 

Universities’ libraries because supervisors made employees feel good, develop 



 

TIMBOU-AFRICA ACADEMIC PUBLICATIONS 
FEB., 2023 EDITIONS, INTERNATIONAL JOURNAL OF: 

 

TIJERLS 

EDUCATIONAL RSEARCH & LIBRARY SCI. VOL. 12 

105 
ISSN: 1942-6754 

themselves and be motivated. On this note, the findings of this study maintains that 

transformational leadership style consistently predict staff productivity in Universities in 

South-South Nigeria. 

 

Relationship between Librarian Transactional Leadership Style and Staff Productivity 

The finding from the study indicated that librarians’ transactional leadership style has a 

moderate positive relationship with staff productivity; and there exist a significant 

relationship with staff productivity in university libraries of south-south Nigeria. This result 

stems from the fact that transactional leadership style relies on supervision and 

organization through which errors are corrected. The finding is in line with the finding of 

Paracha et al (2012) who stated that both transactional leadership style is positively linked 

with employees’ performance and has a more significant relationship with employees’ 

performance. Hence, the findings of the present study concludes that librarians’ 

transactional leadership style have been seen as strongly related with staff productivity 

in Universities in South-south Nigeria. 

 

Conclusion 

Leadership involves influence, entails working with people and is concerned with 

effective goal accomplishment depending on the style adopted. The study therefore 

concluded that transformational and transactional leadership styles adopted by librarians 

motivate staff to put in their best to achieve their set goals. 

 

Recommendations 

The following are the recommendations made in the light of the findings of the study: 

1. Librarians who are leaders should possess qualities of transactional style to 

enable stable productivity among staff. 

2. Transformational leadership style should be fully encouraged in libraries today as 

this will result in high staff productivity. 
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