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Introduction 
he resurgence of entrepreneurship in the late twentieth 

century has made it the focus of the global economic 

community. Its pivotal stance in the economies of the so-

called third world nations is quite fundamental. The innovativeness 

of this economic driver coupled with the deluge of information, 

new wave of participation and intellectual creativity of the young 

sector of the population is giving a ray of hope. The contribution of 

this paradigm shift towards national development is significant, 

while its incremental impact on nations' Gross Domestic Product 

(GDP) cannot be undermined. Thus, fostering entrepreneurial 

competencies among the youths- the most active segment of the 

Nigerian population is more necessary now than ever.   
Eyam-Osung (2008) affirms that entrepreneurship is the process of 

wealth creation which is most fundamental to development, growth, 

competitiveness and stability of all economic systems and 

economies. This means that there is a direct relationship between 

entrepreneurial capacity and economic capacity of all nations, while 

economic systems and economies that are low on entrepreneurial 

capabilities are bound to suffer a corresponding shortage of 

economic opportunities (Eyam-Osung, 2008). Nonetheless, the 

period of economic pain and recession is usually the fantastic time 

for entrepreneurship but not without creativity and innovation which 

hinges upon the cutting-edge competencies of the trade.   
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ABSTRACT 
Entrepreneurship 

remains the most vital 

Ingredients for 

curtailing insecurity 

and unemployment in 

Nigerian. Despite the 

abundant job offers, 

entrepreneurship 

provides, in the 

economy, the sector 

remain untapped and 

the potentials were 

not fully exploited for 

the provision of 

employment 

opportunities in the 

economy. It is the 

quite evident, that 

insecurity and 

unemployment have a 

direct linkage 

affecting the peaceful 

co-existence of the 

people in Nigeria. This 

paper therefore 

aimed at examining 

how 

entrepreneurship 

skills, competencies 

and potentials will 

address the problems 

of insecurity and 
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Incontrovertibly, entrepreneurship is a craft; a range of skills united around a purpose. It is also 

about personality. At the heart of every successful enterprise is a human being with imagination, 

desire, courage, tenacity and shrewdness (Southon & West, 2005). It has no bias for race, gender, 

age or family background. It is a discipline imbued with models, processes, systems and case 

studies. It is a disruptive innovation that compels industries to undergo a significant change. Its 

operators (entrepreneurs) are people with empires in their brains. They are exemplary performers 

who have mastered the dynamic functionality of their heads, heart and hands; and explore these 

to break the boundaries of poverty and seemingly impossibilities. Entrepreneurs are people with a 

need for achievement, desire for responsibility, preference for moderate risks, perception of likely 

success, need for feedback, involve in energetic activity with future orientation and rational 

attitude towards money.  

Interestingly, Young Nigerians between ages 20 to 40 make up 47% of the Nigerian Population 

(National Population Commission and World Bank growth rates, 2011). The review of global and 

regional trends highlights that youths are largely unemployed and underemployed despite their 

entrepreneurial awareness and increase in the rate of educational attainments. They are quite 

educated but averagely not driven towards entrepreneurship. Odemuyiwa and Akintola (2011) 

quoting 11baijuka (2007) reported that between 2007 and 2010, 700 million young people aged 15-

25 was expected to enter the Labour force in developing counties, and quoting International 

Labour Organization (ILO), more than unemployment. Without a concerted effort, a new 

generation will grow up feeling it has no stake in the society. conversely, United Nations 

Organization passionately believe that harnessing the potentials of the young, the world can 

benefit enormously and help to achieve MGDs by the 2015 target date (1ibaijuka, 2007).  

Nevertheless, venturing into entrepreneurship without conscious and deliberate efforts to acquire 

the core competencies of the game is apparently a packaged disaster going somewhere to happen. 

Lcong (2011) affirms that core competence is an intangible, not an asset that can be found on an 

accounting balance sheet, and not a patent (intellectual property). It is something your venture 

does especially well in comparison to direct competitors. Each core competence represents 

specialized expertise, know-how, or a bundle of skills and technologies that rivals do not have and 

cannot readily duplicate.   

As a set, they represent the sum of learning across your venture's activities that when combined, 

create unique organizational capability by providing a particular benefit and value to Customers. 

They are extendable, they do not wear out; the more refined they get, the more valuable they 

become. And most importantly, they are the central subjects of your business strategy as they 

grow to become your distinct competitive advantage (Leong, 2011). Competencies are probably 

most closely related to abilities. Conversely, in our craft, the term ability normally means either 

unemployment in Nigeria. 
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able to do or a special talent; while competencies relate more to expertise and experience. 

Competencies can be thought of as the state or quality of being well qualified to perform a task.  

The concept of entrepreneurship revolves on a framework of competencies consisting of hard and 

soft skills which can be leamt. Among others, the root of a business competitive advantage lies in 

the viability and health of entrepreneur's core competencies. It portends a significant source of 

competitive differentiation that generates distinct value and benefits for customers. At the core 

of "entrepreneurship" it is not so much about developing creativity as it is about developing the 

core competencies in full or partial spectrum (Daniel, 201).   

LaRocca (2005) defined competencies as behaviors that encompass the knowledge, skills, and 

attributes required for successful performance. In addition to intelligence and aptitude, the 

underlying characteristics of a person, such as traits, habits, motives, social roles, and self-image, 

as well as the environment around them, enable a person to deliver superior performance in a 

given job, role, or situation.  

 

Statement of the Problem  

The Nigerian economy, historically, has depended significantly on oil revenues. However, in the 

recent years, the country has been trying to diversity away from dependence on oil by setting an 

ambitious goal. The country wants to increasingly globalize education through information and 

communication technology, and entrepreneurship among youths. This is why the former 

President, Obasanjo, mandated that all students in Nigeria, regardless of their major, will need to 

study entrepreneurship. Different meanings are ascribed to entrepreneurship among youths in 

different educational centers/tertiary institutions in the country. Some of these programmers 

commonly present entrepreneurship education programmers in the context of vocational and 

technical skill rather than developing the spirit of entrepreneurship, which is the stimulation of 

entrepreneurship activities and performance in various disciplines especially among youths. This 

also has rendered the economic lowly and contributed to downfall of the government projects and 

achievement.  

It is insight of these setback that the paper aims to highlight strategies to improve 

entrepreneurship among youths in of age in Nigeria.  

  

Purpose of the Study  

The purpose of the study is to find out strategies for improving entrepreneurship among youths in 

Nigeria. Specifically, the study identified:  

i. The strategies for considered effective for improving entrepreneurship among youths in 

Nigeria.  

ii. To evaluate the role of government in fostering entrepreneurship development among 

youths in Nigeria.  

 

Research Questions  

The following research questions guided the study:  

i. What strategies should be considered effective for improving entrepreneurship among 

youths in Nigeria?  
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ii. What are the roles of government in fostering entrepreneurship among youths in 

Nigeria?  

 

Literature Review  

Youth is the Future of every nation & inheritors of the earth tomorrow. This statement stands true 

in every sense. When a country has a healthy youth population, you will find the country making 

headway in terms of overall development and progress. A country with high aging population and 

lower youth population has a lot of problems to content with that can slow its growth (Prachi, 

2015).  

This paper is anchored on the theory of empowerment. This theory was first used by Zimmerman 

(1995). It was further developed and popularized by Zimmerman (2000). The theory of 

empowerment was later modified by Sazama and Young (2006) and Reischl et al. (2011) The theory 

states that empowerment and entrepreneurship development relies heavily on series of actions 

that make people ‘youths to participate in entrepreneurial activities, improve their quality control 

of decisions, and bring about circumstances/opportunities where learning, practice, and skills of 

youths could be enhanced (Zimmeman, 1995, 2000). The theory further posits that making youths 

to indulge in pro-social, worthwhile, and community-based activities established and controlled by 

the youths enables them to acquire important skills, abilities, and confidence that would help them 

to be more productive, healthy, and independent (Reischl et al., 2011).  

The empowerment theory forms the theoretical foundation of this study as it has very strong 

implication for the study. This is because, from the theory, it could be understood that creating 

and implementing empowerment programs with regard to entrepreneurship development would 

enhance youth development and raise their entrepreneurial skills, assets, and motivate them to 

effectively apply the skills and knowledge so acquired to become positive agents of change in their 

communities and country at large (Ledford & Lucas, 2013). This would make Nigerian youths to 

build more assets through their entrepreneurial activities and as such engage in community 

development services that lead to speedy growth and development of the Nigerian economy.  

  

Empirical Literature   

Ukpong and George (2012) looked at the relationship that exists between socioeconomic 

development and youth empowerment in Akwa Ibom State. Utilizing survey data generated from 

5000 "socioeconomic development and job creation questionnaire" and applying the Pearson 

product-moment correlation, it was found that foreign investments and industrialization have 

failed to provide meaningful jobs to majority of youths in Akwa Ibom State and credit facilities 

create jobs for the unemployed youths in Akwa Ibom State. It was recommended among others 

that youth empowerment program should be carried out by government and NGOs while seminars 

on entrepreneurial development need to be conducted often for them.   

Aja and Adali (2013) tried to study how youth empowerment could be achieved through 

entrepreneurial education in Nigerian universities using empirical literature review method and no 

data. It was found by the study that there is no educational degree requirement to become an 

entrepreneur but they have a great diversity of personal traits and are willing to take risks for 

profit. It was recommended by the study that entrepreneurial education be addressed in tertiary 
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levels and incorporated at all levels of education to enhance the achievement of the desired goal 

of self- reliance among Nigerian youths.  

Ayoade and Agwu (2016) examined how employment generation could be achieved through 

entrepreneurial development using Nigerian experience. The study utilized annual time-series data 

and descriptive statistics to find that many government intervention programs failed to produce 

the expected results because of some bottlenecks such as corruptions, bureaucratic bottleneck 

relating to inconsistencies in government policies, political instability, and lack of entrepreneurial 

skill by many unemployed citizens. It was, however, recommended by the study that there should 

be combined effort of governments at all levels in developing entrepreneurship through the 

provision of enabling environment and infrastructures, introduction of relevant entrepreneurial 

educational programs in all institutions of learning, development of entrepreneurial skills, and 

making available reasonable start-up loans without interests to youths.  

Okoye et al. (2014) examined to what extent entrepreneurship in Nigeria has helped to reduce 

youth unemployment using no data and empirical literature review method. It was found by the 

study that policy initiatives of governments have affected the "transformation question due 

largely to a rise in corruption, inadequate and inefficient infrastructural facilities, and 

maladministration. It was therefore recommended by the study that countries with 

entrepreneurships enormously have job creation, innovation, and diversity; hence, governments 

should strive to provide enabling and secured environment for youths to gain employment for 

sustained economic growth and development.  

Mukhtar et al. (2018) also used only empirical review method without data to examine how 

entrepreneurship development could be used to diversity Nigerian economy. It was found among 

others by the study that entrepreneurship is a practical mechanism for Nigerian economy 

diversification. It was recommended by the study that government should support 

entrepreneurship with finance, licenses/permit access, taxes holidays, and inclusion of 

entrepreneurship education in school curriculum of primary to tertiary education.  

  

The Role of Entrepreneurship in National Development  

Entrepreneurship is not just skill acquisition for acquisition sake. It is an acquisition of skills and 

ideas for the sake of creating employment for one's-self and also for others. It also includes the 

development based on creativity. Entrepreneurship leads to the development of small, medium 

and sometimes large scale businesses based on creativity and innovation. The success of these 

businesses in turn helps in developing the nation. It also reduces poverty rate with visible 

increment of employment rate among the youths. However, entrepreneurship requires training.  

Practically then entrepreneurship does the following:  

i. Provides practical applications for students. Training in entrepreneurship has been used 

by nations like Germany to set up unique engineering-oriented business programmers in 

the university where their potential engineers are encouraged to seek out 1deas and 

subsequently develop the promising ones from invention phase to commercialization. 

Similarly, entrepreneurship programmers developed in some universities have graduated 

into business schools. For example, a nation like Norway has used entrepreneurship to 

inculcate innovation spirit, deliberately targeted at the youths. These examples are in line 
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with the assertion of which states that "entrepreneurship education will enable potential 

entrepreneurs and create avenues for people to: manage innovations; manage 

entrepreneurial process; and develop their potentials as managers of creativity in given 

fields.  

ii. Job creation and crime reduction. Entrepreneurial programmers if properly planned and 

executed will ensure that the issue of self-employment and job creation will increase. 

Also, menaces usually visible due to youth unemployment and restiveness will be highly 

reduced.  

 

This reality is one of the greatest challenge facing leaders of Nigerians. Nigerian education is 

presently at a crossroad as far as producing individuals who will work to deserve and justify their 

pay, work independently, globally and bring creativity into their work place. The current mismatch 

between what Nigerian economy needs and what Nigerian youths are made to study in schools is 

becoming very appalling. the result of a three week large scale, rapid national survey in 2004 jointly 

sponsored by NUC and Education Trust Fund (ETF) to determine the needs of the labour market 

that Nigerian university graduates are failing to meet revealed that of 100 individuals and 20 

organizations visited, 44 per cent rated Nigerian science graduates as average in competence, 56 

per cent rated them as average in innovation, 50 per cent rated them average in rational judgment, 

63 per cent as average in leadership skills, 44 per vent as average in creativity. On needed skills like 

literacy, oral communication, information technology, entrepreneurial, analytical, problem-

solving, and decision-making 60 per cent rated them as poor. This data can be said to explain why 

there has been very obvious increase in unemployment rate. One of the reasons given was that 

these graduates were simply unemployable.  

 

Constraint of Entrepreneurship Competencies among Youths  

There are several lectors that hinder entrepreneurship development especially in Nigerian society 

today, they include:  

i. Poor knowledge based economy and low spirit of competition  

ii. Poor enterprising culture  

iii. Lack of entrepreneurship teachers, materials and equipment.  

iv. Unavailability of fund.  

v. Non-inclusion of entrepreneurship programmer in the school curricula.  

vi. Poor societal attitude to Technical and Vocational Education development  

vii. Inadequate facilities and equipment for teaching and learning  

viii. Insensitivity of government to enterprise creation and expansion strategy  

ix. Poor plan and execution of processes of action  

x. Isolated pr pockets of ineffective programmers and management in competencies.  

 

Strategies for Tackling these Constraints affecting Youths competence to Entrepreneurship 

Development  

The world of business is fast moving and perfectionist-oriented. The masses are sharp and quick to 

judge, hence an entrepreneur must be calculating and deliberate. The market place where the 
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entrepreneur operates has little tolerance for miscalculations, lack of commitment or 

incompetence. The for-going make the education of a youth who is a would-be entrepreneur an 

essential ingredient for success. Entrepreneurship education is a carefully planned process that 

eventuates into the acquisition of entrepreneurial competencies.  

The education is a set of very valuable skills needed by the entrepreneur to avoid future trial and 

errors (Osuala, 2004). By implications, the stage learning is the stage to make most of the mistakes 

and learm from them. Entrepreneurship education equips the learner with skills on decision 

making, acquisition of new ideas, methods of raising and maintaining conversations and 

establishing business relationships. Through entrepreneurship education, qualitative ability that 

facilitates computation and record keeping are further learnt. It starts with developing 

programmers in entrepreneurship centers where people are trained to develop and acquire skills. 

The youths should equally be given opportunities to gain experiences as they are linked with 

mentors, get access to information and are given opportunity for growth.  

This implies that they are provided with information, knowledge, skills, and atitudes that would 

enable them perform well as business men and women. They will tun out to be business men and 

women who have developed business capacities and are learming to make money. These 

competences will in turn help them deploy their zeal for nation building in a very efficient manner.  

Anything short of these realities will be handling Nigerian problems of repositioning the youths 

with kid gloves.   

 

Strategies for Promoting Creativity, Problem-Solving and Entrepreneurship among Youths  

The world of business is facing increasing pressure on a variety of ways. They are faced with the 

challenges to release new products, find market, while distributing and servicing their customers 

efficiently. These challenges have equally prompted the need for them to examine how they 

function. The bureaucratic approach to business currently employed by the developing world have 

been found not to be effective, instead creative ways of responding that will move the 

entrepreneurs towards the idea age that has characterized the world of business is the in-thing. 

This challenge therefore of utilizing ideas has made many companies to turn to creativity training. 

Creativity is defined as the ability to develop ideas that are unique, useful and worthy of  

elaboration. It involves the use of ideas (working on ideas) until something comes out of it. 

Creativity is the ability to solve problems, fashion products, and define new questions in a 

particular cultural setting. This implies that what is considered creative in one setting may be a 

regular occurrence in another. The key word to creativity therefore is insight which emphasizes 

the might or ability to see a new thing (Woolfolk, 1998). The question then is, will people with 

insight automatically become creative? The answer is that the possession of creative ability ensures 

that an individual might exhibit creative behavior to a noteworthy degree. However, the 

individual's motivation, temperamental traits and willingness to learn will also count. It also 

includes the urge to engage in new things, tendency to favour or not to favour objects, self-

confidence and willingness to take risks.  

These are all contributing factors that determines who will exhibit creativity (Onu, 2006). Training 

in creativity can help the individual view problems from different perspective. It is also useful in 

generating unique solution (Vangundy, 1992). The need for training in creativity can be explained 
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based on recent technological advances, short production cycles, global trade possibilities and 

fluctuating labour force.   

The link between creativity and problem-solving skills are therefore strong. Creativity will ensure 

that the individual is involved in initiating new projects, create opportunities while solving 

problems. Knowledge of creativity will also ensure that the individual learns to produce practical 

solutions to newly defined initiatives. These and other things are what creative problem-solving in 

the realm of creativity encourage. In getting creative people to work together, heterogeneous mix 

of preferred creative process style outperform teams with homogenous mix in innovative work 

(Vangundy, 1992). This means that in entrepreneurship, getting people who are implementers, 

generators, optimizers and conceptualizers work with like minds will give a better result than 

mixing all forms of creative individuals in a group. In creative problem-solving, ideas are generated; 

solutions found and evaluated so as to select best ideas. The sum total must be for the purposes 

of doing business. Linking entrepreneurship with creative problem-solving therefore make the 

entrepreneur a ,system thinker", one who intuits, an inventor, with an entrepreneurial mindset 

(Eno-0bong. 2006). The entrepreneurial mindset see's needs, problems and challenges as 

opportunities. He/she comes up with innovative ways to deal with the challenges, utilizes and 

consolidates opportunities. He/she is equally an optimist, a strategist, one who is confident and 

hardworking. He/she is never afraid of failure.  

 

Conclusion  

The study tried to examine whether empowering the youths has significantly contributed to the 

growth of entrepreneurships, thereby leading to economic diversification in Nigeria. lt was  

therefore found by the study that almost all the variables used to capture entrepreneurship 

growth and development in Nigeria are statistically significant except for tax rates, transportation 

cost, and land access (comparing micro and large enterprises with the small-scale enterprise), tax 

rates, subsidy, and land access (comparing medium enterprise with small-scale enterprise).  

The training variable has negative significant impact on micro and medium enterprises compared 

with small-Scale enterprises. This indicates that the efforts of Nigerian government and its various 

agencies, World Bank, NGOs, and even private philanthropists initiatives of training and 

empowering the youths in various entrepreneurships, have not yet transcended to significant  

entrepreneurship growth and development in Nigeria.  

Thus, for government to reduce overdependence on oil revenue, poverty, and enhance creation 

of jobs for increased incomes to individuals and government, enormous efforts are still required 

to achieve economic diversification that will lead to speedy economic growth and development in 

Nigeria.  

 

Recommendations  

1. Governments at all levels and its various agencies, World Bank, NGOs, and even private 

philanthropists, need to do more on entrepreneurship training programs of youths. The 

training should not end there. It should be accompanied with sustained financial and 

nonfinancial support and monitoring of these entrepreneurs after empowering them. This 

is because it has been observed that after the usual empowerment training and financial 
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support, entrepreneurs are left alone by their benefactors. For this reason, they tend to 

divert the funds and go away entirely from the objective of the empowerment programs 

they received.  

2. In addition to the above, the cost of transportation, raw materials, and obtaining land is 

still very high for these young entrepreneurs owing to the fact that there exist 

poor/inadequate infrastructure, poor development of local raw materials, and the 

problem of land tenure system. Hence, governments at all level should strive harder to 

provide more infrastructure, develop and encourage the utilization of local raw materials 

in production, and address the land tenure system. This will lead to more job creation, 

poverty reduction, a boost in per capita income generation of the people, and hence more 

income to the government. This will eventually lead to economic diversification, thereby 

bringing about economic growth and development.  

3. Government should stabilize policies that will foster youths into entrepreneurship 

development skills and be competent in all major domains to be successful and 

highperforming entrepreneur's skill among the youths.  

4. The training should be accompanied with sustained financial and nonfinancial support and 

monitoring the business activities of these entrepreneurs after empowering them.   

5. Tax rates should also be looked at by government to avoid multiple taxes as it was found 

by the study that it retards entrepreneurship growth, especially that of micro enterprise. 

Subsidy should also be granted to young entrepreneurs to help them in global 

competitiveness. This will increase entrepreneurship growth and development, 

encourage economic diversification, and bring about economic growth and development.  
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