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Introduction 
he globalized business activities that have vitiated national 

barriers and protective policies meant to protect local 

industries/organizations from competitions with international 

organizations is indeed beckoning organizations to fortify 

themselves against the onslaught of increasing competitors. This 

means seeking of new business opportunities or ways that will push 

organizations ahead of the competitors. And improving productivity 

which runs on adding values to every existing resources remains the 

major way for organizations to produce goods and services that have 

superior values according to the judgement of consumers. Usually, 

the effort to bring up new products/services is considered as 

innovation defined by the literature as a significant segment of 

organizations’ strategy to explore new business opportunities (Laban 

and Deya, 2019). Innovation is an integral part of productivity 

improvement’s strategies, hence, it correlates positively with 

organizational productivity improvement. The main target of 

organizations is to produce products/service that meets the 

expectations of consumers using available resources innovatively to 

create values. Kenea (2020) mentioned the tough global competition 

instigating both individual and companies, to increasingly apply 

innovative strategies and entrepreneurial abilities to advance 

productivity and then profitability; as well as to assert the relationship 

between innovation and productivity. The adoption of innovation is 

designed to ensure improvement in organizational productivity that 

guarantees efficient and effective utilization of input resources to  
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produce products/services that meets the aspirations of the consumers (Alkhalwadeh, 2021). The 

strategies involved in application of innovation in organizations evolved different types of 

innovations according to the literature. While some reported three types of innovation like 

products, process and management others mentioned five (Odumeru, 2013), Seng et al. (2011) 

mentioned the latest evidence in the literature showing at least eight versions of innovation which 

include Process Innovation, Product Innovation, Incremental Innovation, Radical Innovation, 

Administrative Innovation, Technology Innovation, Market Innovation and Value Innovation. 

However, the interest of the eight versions mentioned can be taken care of while pursuing 

products, process and management innovations for improved organizational productivity, 

competitiveness and profitability. The differential impact of all these of innovations on productivity 

and productivity performance was mentioned by Kenea (2020) who alluded positive impact of 

product innovation to improvement in productivity and increased revenue; and ambiguous or 

unclear impact to process innovation. The data on the use of innovation in products, process and 

management to enhance organizational productivity, in order to assist organizations, leverage on 

the virtues of innovation in helping organizations to survive increasing competition, the global 

business activities are instigating. There is need guide organizations on the areas of innovation to 

embark upon in an effort to be ahead of their competitors. Hence, this paper was designed to 

elucidate innovation in product, process and management as the kernel of organizational 

productivity improvement strategy. 
 

Innovation’s concept 

Innovation is a translation of knowledge and or experience into valuable new products/services 

that meet the expectations of consumers. There are many definitions of innovation such as 

turning creative ideas into useful products and or works methods (Alkhawaldeh, 2021); a creative 

process and management innovations as the ones that are commonly pursued in promoting 

organizational productivity. Product innovation is concerned not only with producing superior-

valued products, that meet or exceed the specifications of consumers, but to reduce cost of 

production. Process innovation is committed to having workplace that guarantee production of 

superior-valued product, reducing production cost; as well as ensuring efficiency and 

effectiveness in operational and administrative processes. Management innovation is interested 

in organizational innovation, introducing new; ideas, products, services, technologies, processes, 

and strategies to an organization. The strategies of these versions of innovation reflect the 

principles of the pillars of organizational productivity improvement efforts/strategies. Innovation 

can be considered as the productivity improvement technique guaranteeing production of 

products/services that encourage consumers’ patronage and loyalty through enhancing 

organizational productivity. The methodology adopted in the research is in-depth interview. 

 
Keywords; product innovation, process innovation, management innovation, and organizational 
productivity improvement. 
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and commercial embodiment of organizational learning (Odumeru, 2013); the development and 

successful establishment of a technical, organizational, business related, institutional or social 

solution of a problem, which is perceived as groundbreaking and new, accepted by pertinent 

users and pursued by innovators in anticipation of an achievement (Wirtz, 2010), and others. 

Innovation was given many shades of meaning in the literature that (Dadfar et al. (2013) 

mentioned several terms associated with it like “new,” “changes,” “opportunities,” “creative 

ideas,” “adoption of organization,” and “value creation. The important thing about innovation is 

that it is usually adopted by organization to enhance productivity, competitiveness and 

profitability, as its target is to produce goods/services that increasingly satisfy expectations of 

consumers. Rajapathirana and Hui (2018) stated how innovation capabilities, organizational 

potential to innovate, and its management instigate more innovation outcomes and improves 

organizational performance. This means, once a firm begins to exploit the creative potentials and 

strategic thinking skills of employees for new ideas and new operational ways, it deepens its 

innovation capabilities. The foregoing is clarified in the report of Kahn (2018) which indicates that 

developing innovative mindset of employee results in ‘internalization of innovation by individual 

members of the organization where innovation, is instilled and ingrained along with the creation 

of a supportive organizational culture that allows innovation to flourish’. The realization of the 

virtues of innovation, according to Kahn (2018), is by ‘upgrading the way of thinking and planning 

followed by good implementation supported by monitoring and evaluation system that facilitates 

the learning and improvement in a continual basis’. The outcome of innovation is unquantifiable 

and some of them include product and technology renewal, and organizational changes, which 

may have an impact on quality, efficiency, and them improvement in competitiveness and 

sustainability of the organization (Maier, 2018). The manner of interventions of innovation to 

improve productivity, profitability and hence, performance; according to Lee et al. (2017) and 

Maier (2018) is either radical (disruptive) or incremental. And Alkhalwadeh (2021), used the afore-

mentioned manner of intervention to classify innovation into two categories which include radical 

innovation and incremental innovation; and proceeded to state that whereas radical innovation 

means producing new products, performing new services and implementing new processes; 

incremental innovation means improving and enhancing the current products, services and 

processes. Thus incremental innovation brings about incremental improvement generated by 

attempt to produce better goods and services by harmonizing and assembling small, piecemeal 

or unit/individual improvements. The meanings attributed to both versions of innovation indicate 

that both target at increasing productivity (efficiency and effectiveness) and overall performance 

organizations.  Aside from the above aspects of innovation highlighted, different researchers 

used different strategies of applications to classify innovation in the literature. The OECD (1997) 

cited by Odumeru (2013) mentioned five types of innovation; products, process, market, 

development in new source of raw materials or other inputs, and change in industrial organization 

(management).  The literature further identified eight types of innovation: Process Innovation, 

Product Innovation, Incremental Innovation, Radical Innovation, Administrative Innovation, 

Technology Innovation, Market Innovation and Value Innovation (Seng et al, 2011). However, 

YuSheng and Ibrahim (2020) and Alkhalwadeh (2021) studied the impact many versions of 

innovation, including those aforementioned, and suggested the need for organizations to know 

the types and their contributions to improvement in organizational productivity, profitability and 
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overall performance. YuSheng and Ibrahim (2020) implied that adoption of 

management/organizational innovation, product innovation and process innovation, instead of 

multidimensional innovations, guarantees improvement in productivity or efficient and effective 

utilization of all input resources, general waste reduction or reduced production cost, customers’ 

satisfactions, competitiveness and hence, improvement in overall performance.   

 

Products’ Innovation 

The attempt to introduce superior-valued product into the market to secure more patronage of 

consumers initiated products/service innovation. It is an instrument of competing for scarce 

consumers, where they dictate the characteristics, price and time frame of products/services 

being offered to the market. In the light of the foregoing, Houser et al. (2006) attached success 

in innovation with satisfying customers through presentation of innovative products and services 

into the market, and proceeded to consider innovation as the process of introducing new 

products and services to a target market. In the same vain, UNIDO (2002) associated products’ 

innovation with introduction of new products, creation of new demand and substituting of old 

products, possibly to ensure that the dynamic demands of consumers are always met. The views 

of Policy Study Institute (2010) on product innovation agreed with above assertion as it states 

that it is the ‘development of new products, changes in design of established products, or use of 

new materials or components in the manufacture of established products’. Product innovation is 

thus producing and offering superior-valued product, or redesigning/reproducing of an existing 

product with input resources that add new values as dictated by customers within the fast 

changing business environment. Product innovation is purveyed by an attempt to continuously 

include consumers’ specifications in products/services as a way of deepening organization-

customers’ relationship or increasing customers’ loyalty in order to achieve and sustain 

competitive advantage. Hence, Un et al. (2010) considered product innovation as continuous 

presentation of new valuable products or significantly modified existing products with added 

values that meet the dynamic change in the tastes of consumers, occasioned by modern life 

styles, shortened product life cycles and demand for increased new products. The types of 

product innovation mentioned in the literature differed according to different authors, but the 

four types which include incremental innovation, customer oriented innovation, company-related 

innovation and radical products innovation as mentioned by Seram et al. (2017); predominates. In 

incremental product innovation, is piecemeal improvement in operations that leads to addition 

of some features that add values to the existing products; to make them more valuable and 

functional; in an effort to satisfy an anticipated expectations of consumers. Depending on nature 

of product, the features of functional items added to improve product’ value may be limited to 

the packaging system designed to appear more attractive to consumers. The gradual 

improvement usually results from the efficient and effective utilization of input resources that 

enables reduction in wastes and increase in the quality-values of output resources. This happens 

when innovative mindset is created in the employee with a framework of organizational culture 

that supports innovation to thrive. Also, in customer-oriented innovation, the redesigning is 

based on the expectations of consumers garnered through the organization-consumers’ 

interactions.  This version of innovation, also made the products/services reflect consumers’ 

specifications in the form of technical specifications, components and materials, incorporated 
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software, user friendliness or other functional characteristics” (Atalay et al., 2013). Company 

related product innovation is the use of new organizational operational methods in producing 

more valuable products/services, in an attempt to improve overall performance, cost reduction 

and customers’ satisfactions (Rajapathiran and Hui, 2018). This also is pursued through 

productivity improvement exercise that enables valuable mix of input resources that minimizes 

wastes’ generation and hence, cost reduction. Radical product innovation is carried out with 

introduction of new technologies that results to production of new products/services that are 

superior in value. This happens when customers’ expectations are such that incorporating them 

in the existing products causes drastic change in technical specifications, functional features and 

other significant characteristics. 

  

Process Innovation    

Process innovation is all about the use of new ways or significantly modified ways, differing from 

the existing methods, in producing products and services designed to incorporate the 

prescriptions or specifications of consumers. The new workplace or process is created to facilitate 

the production of superior goods/services that are highly satisfactory to customers in order to 

enhance their relationship and loyalty. The report of the literature indicate that process 

innovation is, according to Exposito and Sanchis-Llopis, (2019), adoption of new and enhanced 

method of production or service delivery using significant changes in techniques, equipment, 

tools and machines. The desire to produce new products/services pushes organization to install 

new and the refurbished work equipment that make new process of production operational. The 

OECD (2005) reported that process innovation is always part of organizational evaluation and 

restructuring that leads to adoption of new or significant process of innovation. The foregoing 

indicates that it is the outcome of incremental improvement due to the activities of employees 

having innovative mindset. Such employees are indoctrinated or ingrained with productivity 

principles or techniques like strategic thinking, brainstorming, benchmarking, suggestion 

schemes that are enablers of innovative-ideas creation that empowers them to evolve new or 

refurbished production processes designed to produce valuable products/services that meet the 

expectations of consumers. Process innovation ensures that every input resources is in good 

working condition and, that they are rightly blended to yield valuable quality products with 

minimal generation of wastes and reduced cost of production.  This above assertion is in tandem 

with the report of European Union (2013) which states that “the outcome of process innovation 

should be significant with respect to the level of output as increasing quality of product or 

decreasing cost of production or distribution.” The literature further attributed process 

innovation with the generator or adopter of innovation (YuSheng and Ibrahim, 2020). The 

principles of process innovation culminate into efficient and effective utilization of all input 

resources to meet the aspirations of all categories of customers, in an effort to capture and 

sustain organizational competitive advantage. 

The literature, also, alluded to process innovation as the use of simplified procedure, seamless 

processes, integrated and aligned processes to evolve new processes or improve the existing 

ones (Xiea et al., 2019; Najafi-Tavani et al., 2020), in an attempt to produce goods and services that 

take care of the dynamic changes in the tastes of consumers. This also involve use productivity 

improvement techniques like the use of waste reduction techniques, total quality management, 
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time management, job enrichments and job satisfactions and others in organizing input resources 

to achieve organizational goals. According to Scafuto et al. (2018) ‘process innovation tends to be 

more systemic and interdependent, as it requires collaboration between different units, and a 

change in the process of a company activity tends to affect related activities and areas’ This 

innovation concentrates on inside the organization, exploring the way to improve the efficiency 

and effectiveness of operational and administrative processes (Damanpour et al., 2009). Hence, 

it deploys principles of productivity improvement techniques afore-mentioned, to ensure that 

every input resources operates optimally to generate valuable products by reducing wastage of 

the resources which reflects in reduced production cost, improved quality. This corroborate with 

the report of Davenport (1993) cited by Scafuto et al. (2018) which stated that ‘the aim of process 

innovation is to create competitive advantage through supporting strategies that reduce 

manufacturing or operational cost’. In all, process innovation is associated with following benefits 

outlined by Suárez-Barraza (2013) to include; (i) reduction of operational costs; (ii) helping to 

understand the work that is done (how input becomes output); (iii) mechanism for locating, 

solving and preventing problems or errors in the work and improve the areas of the company; (iv) 

reduction of the time spent on processes; (v) allowing work to be measured more effectively and 

systematically; (vi) allowing the company to improve its customer services; (vii) providing a 

systemic and transversal view of the company; and (viii) improving teamwork and the integration 

of different areas of the company. 

 

Management Innovation 

The desire of organizations to survive the onslaught of competitors push them into exploring new 

ways that guarantee their success in the globalized business conference. Organizational 

innovation is the application of newly discovered method in organizational business activities, 

workplace organization and external relations (Reguia, 2014). YuSheng and Ibrahim (2020) 

defined it as the extent of changing the way organization is being managed. The above definition 

indicates that organizational innovation coordinates all the versions of innovations and their 

strategies, deployed in organizational business activities. The allusion of literature that 

organizational innovation is a way of bringing about organizational change that influence social 

and technical systems of an organization (Zainal et al., 2011), shows that it an innovative effort 

that is focused on every aspect of an organization. It is targeted at producing goods and services 

that meet the dynamic tastes of consumers by ensuring that every input resources of the 

organizational business operations works with the stipulated standard. This means that the core 

of organizational innovation is operating or organizing the input resources with a framework of 

value-adding principles or productivity improvement structures. Organizational innovation 

recognizes employee as an essential instrument of pursuing improvement in overall 

organizational performance and conditions workplace to be enriching and satisfactory to them. 

It ensures that employees are provided with basic input resources, quality technology, creativity, 

and knowledge and skills to enable them organize other input resources using value-added 

approach to improve organizational productivity. YuSheng and Ibrahim (2019) stated that 

organizational innovation improves overall organizational performance by reducing production 

cost and improving employees and customers’ satisfaction 
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Organizational innovation is art of generating and transforming ideas and knowledge into 

valuable products and services which their introduction into the market, guarantee gaining more 

market share for the organization. This statement seemingly agrees with the view of Alharbi et 

al. (2019) who stated that organizational innovation is ‘process by which an organization develops 

new advanced products or services and its success in introducing those commodities or services 

to the market’. The literature further considered this version of innovation as tendency to create 

or adopt a new notion or behaviour that positively affect the organization (Lam,2006). The ideas 

and knowledge here are such that have details of consumers’ expectations of the organizational 

products/services, in terms of quality and offering price. Hence, the values of products/services 

are seemingly to be measured based on the level of consumers’ expectations, that are 

reflected/depicted in them. Lastly, Alharbi et al. (2019), stated that this innovation relates ‘either 

to the production or the adoption, the assimilation or use of any given value-added novelty in 

social or economic sphere; the renewal or increase of services, products or even markets, the 

facilitation of alternative techniques of production; and ultimately installing of emergent 

management’. This definition presents comprehensive meaning of innovation and what it sets out 

achieve in organization. Organizational innovation is an action taken by the management to 

enhance organizational growth, through efforts directed at satisfying the expectations of the 

consumers. Such efforts are outlined in the reports of the following researchers; Birkinshaw et 

al., (2008); Birkinshaw and Mol, (2006); and Hollen et al. (2013) who conceptualize management 

innovation as ‘firm-specific, new-to-the-firm management activities associated with setting 

objectives, motivating employees, coordinating activities and making decisions, which arise due 

to new inter-organizational relations and are intended to further organizational goals’.  

 

Organizational Productivity Improvement strategy 

Productivity is the epitome of organizational effort to create values from available resources for 

organizational growth. Okpala et al. (2021) defined productivity as ratio of output wealth created 

to input resources used in the production, and associated it as the major source of economic 

growth and competitiveness. This definition shows that productivity at all levels, from individual 

through organization to national, can be improved by every effort that reduces input resources 

or uses lesser input produce more output wealth. The quantity and quality aspects are factored 

in both input and output resources in the contribution of productivity to organizational 

performance (Gro¨nroos and Ojasalo, 2004). The value creation of productivity that is based on 

the ratio of output to input indicates that productivity improvement is achievable by decreasing 

quantity and keeping the quality constant or increasing of input resources while increasing 

quantity and quality of output resources. Oeij et al. (2015) mentioned some of the parameters 

that may be considered to constitute quality aspect of input which are more important in the 

determination of productivity than the number of workers to include   creativity, the motivation 

and the commitment of workers. Also, in terms of output resources, appreciation of services by 

customers or how the level the products satisfactorily meet the expectations of customers 

appear to add value to organization compared to quantity of products or exact volumes of 

services.  The bottom-line of productivity is value addition. It is defined as increasingly doing 

better or adding values by efficient and effective utilization of input resources to produce 

products/services that meet/exceed the expectations of consumers. Misterek et al. (1992) and 
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Tangen, (2005) presented strategies for improving organization as follows: output increase at 

constant input; input decrease at constant output; output increase and input decrease; output 

and input increase; with the increase in input proportionally less; and input and output decrease 

with the decrease in output proportionally less. The efficiency effectiveness or success of these 

strategies depend on continual adoption of new ideas and knowledge nurtured through 

innovation. Hence, Ilo (1987), pointed out that “productivity improvement in an enterprise is a 

function and a result of management efficiency, synonymous with good management”; which 

according to Okpala et al. (2021), rest on the management to increase productivity and enhance 

growth. Productivity is the pivot upon which all efforts designed to improve performance and 

profitability revolves. The use of quality input resources is essential in promoting organizational 

productivity and this begins with recognizing the essentiality of a well-managed human resource. 

Okpala et al. (2021) stated that ‘this can be achieved through the provision of adequate training 

of the workforce, making optimal use of the employees’ talents, empowerment of the personnel 

and paying attention to their welfare, as well as the motivation of the workforce’. The literature 

pointed out that creating job enrichment and job satisfactions, at the workplace for employees, 

as indispensable conditions for having productive workforce. Usually, employees who are 

enriched with good working conditions, adequate provision of knowledge and skills, and good 

conditions of service; are increasing efficient in the workplace. Okpala et al. (2021) posited that 

‘staff motivation through trainings and emoluments enhances their desire to improve on their 

productivity by seeking for enhanced and better approaches to production and services’ A well-

managed human resource will translate to efficient and effective mix or blend of other 

organizational available resources in which every non-essential input resources are identified and 

disallowed from being involved in the production systems. This attempt reduces wastes that are 

generated from the workplace and hence, the cost of production; and at the same time improves 

the quality of outputs from the production system. 

 

Importance of Productivity Improvement to Organization 

The place of productivity in creating values for organizations by instigating well-ordered use of 

their available resources cannot be overemphasized. Productivity ensures efficient utilization of 

all input resources leading to better asset management, to an increased ability to provide 

customer value, and to improved measure of organizational knowledge. Thus, it is all about 

judicious utilization or transformation of input resources, by organizations, into more valuable 

products/services, potentially creating more from less (Okpala et al., 2021). Productivity 

improvement guarantees accomplishment organizational success, a major factor in economic 

well-being and growth of an organization and a nation. Productivity promotes value addition to 

organization which translate improvement in organizational profitability. As afore-mentioned, 

productivity improvement principles ensure transformation of more input resources into more 

valuable output resources, achievable by minimizing wastes generated at the production system, 

which also leads to reduction in production cost. Hence, profitability being the revenue that 

remains after defraying all expenses and taxes, increases when less cost is associated with the 

production and marketing of products and services. Profitability is a product of well-ordered mix 

of all right input resources of organization, including human resource and time, for 

accomplishment of organizational goals. 
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Also, productivity reduces production’s costs for organizations, as it follows the path of reducing 

the wastes that heightens costs associated with business activities. The reduction of cost 

associated with organizational business activities, makes available more funds for more 

engagement in business activities that fosters expansion/growth of the organization. 

Similarly, improvement in productivity affords organization opportunity to provide satisfactory 

remuneration and other good working conditions that are highly motivating to employees to 

make put in their best. The report of Core (2015), indicates that productive employees helps 

organization to prioritize investing in them with understanding that productivity also instigates 

generation of good workplace culture that purveys good working condition that leads to better 

welfare for the employee. 

Productivity improvement is a significant approach to capturing and sustaining competitive 

advantage. Productivity, running on efficient and effective utilization of available resources, 

targets at producing products/services that meet the expectations of customers, to allure their 

patronage and loyalty. Operating to satisfy customers pushes organizations to engage in 

whatever it takes (e.g. applications of new ideas and knowledge) to produce goods and services 

that are superior in values/quality, in comparison to others from competitors, to gain competitive 

advantage. 

Also, productivity guarantees more returns or dividend to shareholders of organizations. The 

achievement of higher competitive advantage which translates into more patronage of 

customers or more products/services sales, and increasing gain in market share is a function of 

productivity. According to Okpala et al. (2021), ‘when manufacturing companies make more profit 

as a result of reduced production cost due to improved productivity, their market share will 

increase, thus leading to the payment of higher return to the investors and shareholders’. 

Improvement in productivity helps to foster industrial peace between management and 

employees of organization. By helping organizations to increase revenue, it provides them funds 

to adequately cater for the welfare of employees. With a good working condition and satisfactory 

incentives at their disposal, employees will always agree to work in tandem with the 

management. The literature equally connected taking adequate care of employees with 

harmonious relationship between the management and the employees and traced it to collapse 

of employees’ individual goals to organizational goals through the team’s spirit created in them 

by productivity improvement principles. 

  

The Role of Innovation in Improving Organizational Productivity 

The potential of innovation in improving productivity lies in its interest in creating values, the 

target of productivity improvement principles. The report of Crossan et al. (2009) that ‘innovation 

is pertaining either to the production or the adoption, the assimilation and use of any given value-

added novelty in social and economic spheres; the renewal or increase of services, products or 

even markets; the facilitation of an alternatives techniques of production; and ultimately installing 

of emergent management system’; shows that innovation is a productivity improvement enabler. 

By emphasizing on adoption of new ideas and knowledge to make workplace create more, 

innovation can be considered as a productivity improvement technique. This agrees with the 

report of Alkhawaldeh (2021) that associated innovation with ‘product and technology renewal, 

and organizational changes, which may have an impact on quality, efficiency, improving the 
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competitiveness and sustainability of the organization’. Innovation contributes immensely to 

overall performance of organization by firstly instilling productivity improvement principles in the 

workplace, where available input resources are efficiently and effectively transformed to valuable 

products/services that meet the expectations of consumers/customers. All the productivity 

improvement strategies as mentioned by Misterek et al. (1992) and Tangen, (2005); can be said 

to a manifestation of the application innovation, adoption of new ideas and knowledge to add 

values to available resources, using different approaches. Three versions of innovations and their 

involvement in productivity improvement are succinctly discoursed in this paper. 

 

Product Innovation Version of Organizational Productivity Improvement 

The use new ideas and knowledge to produce new products or improve the values of the existing 

ones to meet customers’ needs and boost their patronage of the products, has positive impact in 

improving organizational productivity. Embarking on product innovation is important because 

‘product (whether goods or services) is the basic of a company establishment and the direct link 

with consumers who are considered as the most important objective of the companies’ (Reguia, 

2014). It is the instrument of relationship between organization and the business environment, 

that product innovation is increasingly given attention because the rating of product indicates 

organizational competence.  Hence, the life of organization undoubtedly depends on its product’s 

success in meeting consumer’ desires and needs as well as in developing new products. Some of 

the ways product innovation improve productivity is by reducing production costs and production 

time which leads to efficient utilization of available resources, a productive production approach. 

The improvement in quality of products associated with product innovation is achieved through 

productivity improvement principles that stipulate the use of quality inputs in the production 

system. Product innovation can be considered as a version productivity through which new 

products or refurbished ones are designed with new characteristics to continually satisfy the 

expectations of consumers and assure their loyalty. The forgoing is not unconnected with the 

report of Reguia (2014) which is in tandem with many other researchers that ‘product innovation 

is an important driver of economic growth and productivity’. 

 

Process Innovation as Productivity Improvement Enabler 

The changing nature of the tastes of consumers and the need to satisfy them by organization 

usually instigates application of new ways of producing goods and services. This new methods of 

production instituted by process innovation have been established by the literature to promote 

efficient and effective utilization of organizational available resources; leading to minimization of 

waste generation, reduction of production costs, increasing quality, production or delivery of new 

or significantly improved products/services (Scafuto et al., 2018). Process innovation introduces 

new of business activities to create condition for improving organizational productivity, because 

it is factored on either producing new products/services or refurbished ones according to the 

specifications of customers. The mission of process innovation is, thus, to add values to all 

categories of products/service to make them attractive customers. The link between process 

innovation and productivity appear to have been established by Frizzo and Gomes (2017) who 

reported that process innovation is the purveyor of reduction in cost of processes or time, 

improvement in quality, flexibility, service levels and other business levels. In the benefits of 
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process innovation afore-mentioned, which are also products of productivity improvement 

efforts, it in indicated that product innovation fosters right business activities at the right time, in 

the pursuit of organizational goals. The contribution of process innovation attainment and 

sustenance of competitive advantage by organizations is according to, Scafuto et al. (2018), by 

supporting such strategies like productivity improvement principles established in the literature 

as the channel of organizational competitiveness. Also, the inclination of process innovation to 

improving the efficiency and effectiveness of operational process and administration process, 

accounted as one of its benefits (Demircioglu, 2016) Scafuto et al., 2018), indicates that process 

innovation is the enabler of organizational productivity improvement. Process innovation inputs 

different approaches to the use new ways or methods of operation or administration, that can be 

said to culminate into the various productivity improvement strategies afore-mentioned; to the 

workplace for accomplishment of organizational goals. 

 

Promoting Organizational Improvement Through Management Innovation 

Organizational innovation is borne out of the efforts of organizations to produce new products 
or refurbished ones using new production process and technology, to meet or exceed the 
expectations of consumers, and encourage their patronage and loyalty. And because it involves 
transformation of ideas, knowledge and skills into new products/services, processes (Alharbi., 
2019) or operational methods in all aspects of organizational operation; it is oriented on 
promoting efficiency and effectiveness of all available input resources. The indication that 
management innovation is adopted to pursue organizational goals by the use of productivity 
improvement principles is found in the report of  Damanpour et al. (2009)  cited by Malon et al. 
(2016) which described organizational innovation as ‘changes in the organization’s structure and 
processes, administrative systems, knowledge used in performing the work of management, and 
managerial skills that enable an organization to function and succeed by using its resources 
effectively’. The deduction from the definition is that management innovation expresses itself as 
different productivity improvement strategies to assist in producing value-added goods and 
services that possess characteristics that meet or exceeds the expectations of consumers in order 
to encourage their patronage and loyalty to the organization. The forgoing is in agreement with 
the report of Demircioglu (2016) which stated that management innovation is concerned with 
pursuing innovation at organizational level with a view to improving organizational productivity 
and its associates such as; increase in efficiency, performance, and customer satisfaction, 
competition, employees’ organizational commitment, job satisfaction, turnover intention and 
quality of services, reduce the costs of the products and services.  
 
Hindrance to the Use of Innovation in Improving Organizational Productivity 

The application of innovation in organization is indeed virtuous but, at times, it may not translate 

to improved organizational productivity and overall performance. The benefits realizable from 

innovation may be hindered by not having insufficient knowledge of the needs and expectations 

of consumers, the essence of innovation. The literature backed up the above assertion with 

information that the success of innovation lies on the following; making the right decisions 

regarding positioning and differentiation, knowing the product expectations of the customers 

and the characteristics of innovative products (Amalink,2005; Hoonsonpon and Ruenrom, 2012). 

Innovation not predicated on identifying and satisfying the unmet customers’ needs (Seram and 

Nanayakkara, 2015) will never achieve its objectives. Also, having insufficient information about 
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the requirements of the innovation to be adopted is another factor that hinders disadvantages 

innovation. For example, not having knowledgeable and skilled staff to champion the efficient 

and effective utilization of organizational available resources to implement innovative ideas leads 

to its wastage of resources. Demircioglu (2016) equally mentioned not having, what he called, 

innovation climate as another factor that hinders the contribution of innovation to organizational 

productivity. According to him, innovative climate is created by making employee’ workplace 

innovative by encouraging them to suggest new ideas, and by establishing process for evaluating 

employees’ innovative ideas. 

 

Conclusion 

The survival of organization amidst increasing competitions occasioned by globalized business 

activities depend on producing goods/services that meet or exceeds expectations of consumers. 

And increasing organizational productivity, considered as the pivot upon which efforts designed 

to generate or add values to available resources revolves, is sine qua non to producing such 

goods/services that encourage the patronage and loyalty of customers. Organizational 

productivity is purveyed by adoption of innovation, considered as applications of new ideas and 

knowledge in management of organizational available resources. Innovation is not only an 

integral part but the kernel of versions of strategies involved in improving productivity, the 

product of efficient and effective utilization of available input resources to achieve organizational 

goals. Product innovation is committed to improving products’ quality, reducing production’s 

cost and meeting customers’ expectations. While process innovation makes workplace 

innovative, and ensures efficient and effective operational and administrative processes, that 

guarantee cost reduction and efficient utilization of resources; management innovation, also 

called organizational innovation, is committed to the use new ideas, knowledge and skill in the 

entire organizational business activities needed to produce new or refurbished value-added 

products/services; designed to reflect characteristics that meet or exceed the expectation of 

consumers. The reports of many researchers in the literature indicate that the adoption of 

innovation is central to instigating improvement of organizational productivity, which incidentally 

reflects or enables the accomplishment of the organizational goals. Product innovation, process 

innovation and management innovation remain versions of innovation that constitute the core of 

organizational productivity improvement strategies. 
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