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Introduction 
rofitability in business is the metric used to determine the 

scope of a company's profit in relation to the size of the 

business. Profitability also is a measurement of efficiency and 

ultimately its success or failure. A further definition of profitability is 

a business's ability to produce a return on an investment based on its 

resources in comparison with an alternative investment 

(Investopedia, 2020). A company can also increase profitability 

through the theory of marginal returns Profitability is the ability of a 

business to earn a profit. A profit is what is left of the revenue a 

business generates after it pays all expenses directly related to the 

generation of the revenue, such as producing a product, and other 

expenses related to the conduct of the business activities. (Abhul, 

2018).  
Products do not remain economically viable forever, so new ones 

must be developed to assure the survival of an organization.  The 

creation of new products is the lifeblood of an organization.  For many 

firms, new products account for a sizable part of growth in sales and 

profits.  Among  possible  actions,  new  products  can  be  a  source  of  

competitive  advantage because they can be used to reinforce a firm’s 

strategic direction by enhancing its competitive advantage  in  the  

market  (Thomas, 2018). 

The major challenges of manufacturing companies in Nigeria today is 

how to overcome low sales which have greatly affected their 

profitability due to inefficient and effective marketing strategies. 

Every company which intends to improve on its marketing has to 

create good marketing strategies for its efficient and effective 

operation (Ambler 2020). 

However, there is the problem to meet immediate demands, the other 

problem observed was because of attitude towards domestically  
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produced products there were a question of durability (quality) by customer (Oneill, 2020). 

Product marketing have contributed immensely towards the achievement of post purchase 

satisfaction, on the side of customers who -make use, of a given product in the market (Sleihat, 

2020). Well established and implemented marketing have played great roles in the success of 

business in Nigeria. 

Previous studies have established relationships between the marketing strategies and Business 

profitability (Owomoyelaet al, 2016; Shoham, 2018; Theodosiou&Leonidou, 2019). Leonidou, 

Katsikeas and Samiee (2020) propose a study in which a meta-analysis was also conducted to 

evaluate the relationships between the marketing strategies and business profitability. 

Additionally, the review of the existing literature on effectiveness of marketing strategy and 

profitability manufacturing companies revealed both conceptual and contextual gaps that the 

current study sought to address. Various scholars over the past few years have studied on the 

impact of marketing strategy for instance, a study on the Impact of Marketing Strategy on 

organizational Profitability, the study did not cover the other areas of the Ashaka. In a similar study 

Festus (2019) studied effective marketing strategies for improved performance of manufacturing 

company in Aba metropolis Abia state Nigeria.  The study however left out the influence of other 

strategies that also aid in the company’s profitability but this study focus on the effectiveness of  

marketing strategy as a basic for business profitability in Ashaka Cement Company.    

Mohammed and Rashid (2020) provided a theoretical model to show the relationship between 

price strategy and company’s profitability and recommended further research to verify the model. 

Uzel (2019) studied the use of value-based management tools in hotels in Kenyan coast and 

suggested further research on the strategic marketing drivers of performance in hotels. Waudo 

and Kamau (2019) in their study on the impact of marketing strategy in hotels concluded that Japan 

hotel industry operated in an environment of high competition and recommended a study on 

strategic management drivers of hotel performance. Namusongeet. al., (2020) identified 

profitability strategy as the only drivers of   manufacturing company’s performance, but this 

research bridged the gap by examining the effectiveness of marketing strategy as a basis for 

business profitability in Ashaka cement company.  This research seeks to bridge the gap by 

employees of Ashaka cement Plc. The sample size of the study was 338 using Krejcie and Morgan 

1970 table. The findings revealed that considerable number of companies in Nigeria had adopted 

product development strategies, there existed a significant correlation between firms 

profitability and product development strategies and organizations offered a broad product and 

that organisations are efficient in meeting customer wants. The study therefore concluded based 

on the findings that considerable number of cement factories in Nigeria had adopted product 

development strategies, adoption of product development strategies resulted to a positive 

significant effect on the firms profitability of Ashaka cement plc. 

 

Keywords: Marketing strategy, profitability, firm  
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introducing the adoption of marketing strategy as a basic for achieving business profitability in 

Ashaka Cement Company. 

i. Does product strategy influence the Business Profitability in Ashaka Cement Plc?   

 

Hypothesis of the Study 

Ho1 There is significant relationship between product development and firms profitability 

i. To determine the influence of product on Business Profitability in Ashaka Cement Plc. 

 

Review of Related Literatures  

Firms Profitability 

Ann (2019) defines profitability as the primary goal of all business ventures. Without profitability 

the business will not survive in the long run. So measuring current and past profitability and 

projecting future profitability is very important. Profitability is measured with income and 

expenses. Income is money generated from the activities of the business. For example, if crops 

and livestock are produced and sold, income is generated. However, money coming into the 

business from activities like borrowing money didn’t create income. This is simply a cash 

transaction between the business and the lender to generate cash for operating the business or 

buying assets.  

Firms Profitability is usually what is left after all costs have been removed from the accrued 

revenues sales. Therefore, rise in cost are threat in profits especially where the marginal increase 

in cost are not easily passed to the consumer and where cost minimization strategies are not 

deliberately pursued as means of reducing total cost, which will in turn improve 

profitability(Weinberg,2019; Ogbadu, 2019).  

 

Product Development  

Kotler and Armstrong (2016) define a product as anything that can be offered to a market for 

attention, acquisition, use, or consumption that might satisfy a want or need. They further define 

a consumer product as the product bought by the final consumer for personal consumption. 

Consumers buy products frequently, with careful planning, and by comparing brands based on 

price, quality and style. Borden, (2019) sees a product as about quality, design, features, brand 

name and sizes. Mohammad et al, (2020) also say that product is the physical appearance of the 

product, packaging, and labeling information, which can also influence whether consumers notice 

a product in-store, examine it, and purchase it. Past researchers have clearly suggested that 

product influences have a significant impact on business performance (Kazemand Heijden, 2016; 

Kemppainen, Vepsäläinen, and Tinnilä, 2018). 

Products do not remain economically viable forever, so new ones must be developed to assure the 

survival of an organization.  The creation of new products is the lifeblood of an organization.  For 

many firms, new products account for a sizable part of growth in sales and profits.  Among  

possible  actions,  new  products  can  be  a  source  of  competitive  advantage because they can 

be used to reinforce a firm’s strategic direction by enhancing its competitive advantage  in  the  

market  (Thomas, 2018). Operations strategy must be designed to contribute to corporate strategy 

(Skinner, 2016)  
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Methodology 

Research Design. 

The study adopted a survey design. The design offers more reliable techniques for examining the 

information obtained about the sample of the study .it also helps the researcher to make 

generalization and draw meaningful conclusions about the findings of the research (Sekaran & 

Bougie., 2009). 

A cross- sectional survey research design wasbe used in carrying out the study. A cross- sectional 

survey offers the opportunity to collect data across different sugar companies and test this 

relationship. With respect to thetime period over which data will be collected, which will be one 

point in time across the various sugar companies, a cross- sectional survey was found appropriate. 

Further, it was ideal because the researcher intended to collect descriptive data that was accorded 

statistical treatment to allow for hypothesis testing to come up with objective conclusions. 

 

Population of the Study  

The population consists of the entire group of people, events, or things of interest about whom a 

study is meant to generalize and that the researcher wishes to investigate and make inferences 

taking into account the sample statistics (Cresswell 2005). A population is considered as complete 

group of entities having some common set of characteristics (cresswell 2005). The Population of 

the present study consists of all the 2,700 staff of the Ashaka cement PLC in Noth-eastern Nigeria.  

The distribution of the population is presented in the table below: 

 

Table 3.1 Target Population 

Department Employees  

Marketing and HR 986 

Production 574 

Accounting  458 

Supervisors and engineers 682 

Total 2,700 

Source: Field survey 2021 

 

Sampling Technique       

The sampling techniques employed by this research are stratified random sampling and random 

sampling techniques. Stratified sampling technique is a method of sampling that involves the 

division of a population into smaller groups known as strata. In stratified random sampling, the 

strata are formed in line with members’ shared attributes or characteristics (cresswll 2005). Simple 

Random Sampling is a technique in which each member of the population has an equal chance of 

being selected as a subject in a study. The entire process of sampling is done in a single step with 

each subject selected independentlys of the other members of the population (cresswll 2005). 

The stratified random sample will allow the researcher to take into cognizance the diverse subsets 

of the population and will assists to guarantee that the sample precisely represents the study 

population on specific characteristics. As suggested by Adams, Khan, Raeside, and White (2017) 
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that, where the size of the stratum differs, it would be appropriate to choose samples 

proportionate to stratum size. The researcher will divide the study population into subsamples 

(strata). The subsamples would be based on gender (male and female). A random sample can be 

achieved through random selection, in which each member of the study population has equal 

chance to be chosen as part of the study sample(cresswll 2005). Therefore, a random sample from 

each stratum will be taken in a number proportional to the stratum’s size when compared to the 

population. These subsets of the strata will then be pooled to form a random sample (Pandy 2002).. 

The researcher will randomly select 85% of the study sample from the male stratum and 15% of the 

study sample from the female stratum. Through this procedure, the characteristic of gender in the 

sample is representative of the study population. 

 

Instrument for Data Collection 

The study will use primary source of data collection. The researcher will use questionnaire as the 

research instrument. However, the researcher employed the work of research assistant to enable 

the researcher delivering and retrieving of questionnaires from the targeted respondents. The 

study will utilize a questionnaire with close ended questions since according to Mugenda (2008), 

for purposes of obtaining quantitative data the researcher needs to use close and open-ended 

questions to generate information about key variables that are of the researcher’s interest from 

the respondents that are targeted. The respondents were specifically targeted for their ability to 

provide pertinent information to the study. The questionnaire will use a Likert-scale consisting of 

closed ended and open-ended questions for the specific variables of the study. The questionnaire 

will be divided into two parts covering demographic of respondents and study variables. This 

method of data collection is adopted to ensure high accuracy and convenience of obtaining data 

from the respondents (Vogt, Bormann, Rüegger, & Cederman, 2015). 

 

Data Collection Procedure 

Data collection is the systematic and precise way of gathering data useful to research questions 
(Vogt, Bormann, Rüegger, & Cederman, 2015). The study will use questionnaires whose 
administration will be by the help of research assistants. Commencement of data collection will be 
after the approval of proposal and issuance of letter by the university. Drop and pick data collection 
procedure will be applied.  
 
Findings and Discussion   
Product Development Strategies  
This section investigates some of the product development strategies adopted by the Ashaka 
cement plc. The research sought to establish the extent to which respondents agreed with the 
following statements relating to the product development strategies. Results are shown here 
 

 Product Development Strategies 

Statements Mean Std 

deviation 

1 Coming up with unique different products and services increases  

performances of industries 

4.32 0.36 
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2 Developing innovative products and services enhances financial 

performance of industries  

3.75 

 

0.21 

 

3 Thinking of product strategy  enhances performances of company 

profitability 

4.11 0.14 

4 Being imaginative in creating new products and services enhances  

performance of industries profitability 

3.48 0.48 

5 Conducting need assessments through product strategy in order to 

recognize market gaps enables industries to improve their  

performances 

4.09 0.34 

6 Scanning the environment in order to recognize and exploit new 

product opportunities enhances  performance of industries 

3.68 0.43 

Source: (Survey Data, 2021 ) 

 

From the study results, majority of the respondent agreed that Ashaka cement plc have quality 

transportation to deliver their products to the markets (mean = 4.20, STD dev =0.25), pricing is a 

basis for competition among other cement factories (mean = 4.02, STD dev =0.14).  

The findings concur with the research by Wambua (2017), found a strong correlation (0.7) between 

the premium pricing strategy and firms‟ market share. 

The study further revealed that Market orientation of a product for firms profitability is important 

for product pricing (Mean = 3.99, STD dev = 0.15). 

Respondents disagreed that company prices are higher as compared to standard quality (Mean 

=2.01,STD dev = 0.76). The findings are in line with the research by Kiprotich (2019), concluded that 

price skimming strategy is designed to help businesses maximize sales on new products unlike 

firms profitability. 

Product identification is another important aspect of marketing strategy.  Products are identified 

by brands, brand names, and trademarks. A  brand  is  a  name,  term,  sign,  symbol, design,  or  

some  combination  thereof  used  to  identify  the  products  of  one  firm  and  to differentiate 

them from competitive offerings. 

 
Summary of the Findings 

The study findings show that considerable number of companies in Nigeria had adopted product 

development strategies, there existed a strong positive significant correlation between firms 

profitability and product development strategies, organisations offered a broad product and that 

organisations are efficient in meeting customer wants. The findings are in support of the research 

by Doyle (2009) that the power of product development has helped organisations to and while 

enduring competitive. The findings also conform to Njoroge’s (2015), argument that product 

innovation process provides the means for safeguarding and improving quality and for saving 

costs.  

The study further revealed that organisations developed and test their products to confirm their 

adaptability and suitability to the target customers and that organisations have products with a 

broad market appeal. The study also confirms with Otieno (2015) that organisations should learn, 

adopt and reorient itself to the changing environment product innovation process. 
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Conclusion 

Based on the study results, the study concludes that considerable number of cement factories in 

Nigeria had adopted product development strategies, adoption of product development 

strategies resulted to a positive significant effect on the firms propitability of Ashaka cement plc. 

Product development strategy helps organization achieve business goals, such as entering new 

markets, selling more to existing customers or winning business from competitors. 

 

Recommendations  

Based on the study analysis the study recommends that cement factories should continually 

embrace product development strategy as this strategy provided a framework for creating new 

products or improving the performance, cost or quality of existing products. 

The organisations should continually adopt pricing strategies (market penetration pricing, 

premium pricing, price skimming and economy pricing) as these tactics were found to have a 

positive impact on the firms performance of Ashaka cement plc. 

Although a successful pricing strategy can increase revenue and profitability, careful planning is 

also essential to minimize the risk of costly mistakes related each specific strategy. Organisation 

must continually embrace promotion strategies.  

This is based on the evidence that Promotional and marketing strategies helped organisation 

utilize the skills of its employees and stakeholders especially in developing creative approaches to 

sales and customer service.  

Promotional and marketing strategies are also important for guiding the business into the 

development of financial goals. 

Organisation should find a strategic market location; the location site must be convenient to the 

customer. The location must also be easily accessible and should provide the customer with a 

feeling of safety upon their arrival and exit. 
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