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Introduction 
hat does it mean to be enterprising, one may ask? There 

are a number of definitions, including: showing initiative, 

seeing opportunities and taking advantage of them, and 

adaptability, having drive, determination, persistence and passion, 

and ready to embark on new ventures. Many people assume that 

‘enterprising’ means starting a business or enterprise, though it is one 

of a set of features or characteristics of someone doing that. Jim Rohn 

summarises it beautifully thus: "An enterprising person is one who 

comes across a pile of scrap metal and sees the making of a wonderful 

sculpture. An enterprising person is one who drives through an old 

dilapidated part of town and sees a new housing development. An 

enterprising person is one who sees opportunity in all areas of l 
To be enterprising is to keep one’s eyes open and mind active. It is to 

be skilled enough, confident enough, creative enough and disciplined 

enough to seize opportunities that present themselves, regardless of 

the state of the economy. A person with an enterprising attitude says, 

"Find out what you can before action is taken." Do your homework. 

Do the research. Be prepared. Be resourceful. Do all you can in 

preparation of what is to come. Enterprising people always see the 

future in the present. Enterprising people always find a way to take 

advantage of a situation, and not be burdened by it. And enterprising 

people aren't lazy. They don't wait for opportunities to come to them, 

rather, they go after the opportunities. Enterprise means always 

finding a way to keep oneself actively working toward his ambition. 

With this background of who an enterprising person is, and the 

characteristics of an entrepreneur that makes him, whether the 

storms of economic crunch and the ability to handle risks presents 

themselves or not, it becomes possible for him to meaningfully 

perform his roles towards the development of the economy.  
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This article therefore, seeks to interrogate and examine the role which entrepreneurship can 

possibly play or has been playing or not been playing in the economic development of Nigeria.     

 

Conceptual Analysis  

Entrepreneur 

There is a plethora of definitions of the term entrepreneur due to its multi-dimensional nature that 

makes it difficult to have a definition that will accurately capture all its dimensions. However, a few 

of them are considered here.  Schumpeter (1934) defines the entrepreneur in term of innovation 

and says that the single function of entrepreneur is innovation. That is, Schumpeter sees 

entrepreneurship in terms of innovation. Glueck (1980) sees him as an individual who creates a new 

firm and continues to manage it until it is successful. Carland, Hoy, Boulton & Carland (1984) on their 

part, define entrepreneur as a person who establishes and manages a business concern for the 

major aim of profit and growth, while Drucker (1985) defines the entrepreneur as the innovative 

individual who perceives business opportunities and organises the required resources to initiate a 

successful business activity for profit. It is however pertinent to note glaring faults in some of these 

definitions as an entrepreneur cannot be equated with a businessman. They are different both in 

orientation, conception and operation. In order words, there is a world of difference between 

business and entrepreneurship. For instance, a businessman starts a business from an existing idea 

or concept while an entrepreneur starts a business from his own unique idea or concept. Secondly, 

while a businessman has many business rivals, the business rival of an entrepreneur is himself. 

Furthermore, while the businessman focuses on competition, the entrepreneur focuses on co-

operation. Also, the businessman is always busy on his business (“busy-ness”), but the 

entrepreneur is only busy in preparing his new enterprise, and so on. However, it is important to 

note that, whereas an entrepreneur is a businessman, not all businessmen are entrepreneurs.  

The entrepreneur is a business leader. He looks for ideas and puts them into effect in fostering 

economic growth and development. Entrepreneurship is one of the most important inputs in the 

economic development of a country. The entrepreneur acts as a trigger head to give spark to 

economic activities by his entrepreneurial decisions. He plays a pivotal role not only in the 

development of industrial sector of a country but also in the development of farm and service 

upon its material resources, industrial climate and the responsiveness of the political system to 

the entrepreneurial functions. The study adopted an entirely secondary source methodology as 

the data was sourced from books, published journal articles, documents, periodicals and internet 

sources. The study findings revealed that, path breaking offerings by entrepreneurs, in the form 

of new goods and services, result in new employment, which can produce a gushing effect or 

virtuous circle in the economy. The article concluded that, if we understand the benefits and 

drawbacks of entrepreneurship, a balanced approach to nurturing it will definitely result in a 

positive impact on economy and society.  

 

Keywords: - Entrepreneur, Economic development, balanced regional development 

 



 

TIMBOU-AFRICA ACADEMIC PUBLICATIONS 
AUGUST, 2022 EDITIONS, INTERNATIONAL JOURNAL OF: 

 

TIJASDR 

AFRICAN SUSTAINABLE DEV. RESEARCH VOL.10 

25 
ISSN: 2067-4112 

sector. An entrepreneur can be regarded as a person who has the initiative skill and motivation to 

set up a business or enterprise of his own and who always look for high achievements. He is the 

catalyst for social change and works for the common good. They look for opportunities, identifies 

them and seizes them mainly for economic gains. An action-oriented entrepreneur is a highly 

calculative individual who is always willing to undertake risks in order to achieve their goals. An 

entrepreneur supplies risk capital as a risk taker, and monitors and controls the business activities. 

The entrepreneur is usually a sole proprietor, a partner, or the one who owns the majority of shares 

in an incorporated venture. According to economist Joseph Alois Schumpeter (1883-1950), 

“entrepreneurs are not necessarily motivated by profit but regard it as a standard for measuring 

achievement or success.”  

 

Entrepreneurship  

Entrepreneurship, and according to Hisrich & Peters (2002) cited in Stokes & Wilson (2010), is the 

process of creating something new and of value by devoting of necessary time and effort, 

assuming of accompanying financial, psychic and social risks and receiving the resulting rewards of 

monetary, personal satisfaction and independence. There are several other definitions of 

entrepreneurship like those of Stevenson & Jerrillo (1990:88), Wennekers & Thkicks (1999). 

However, that given by Stokes, Wilson & Mador (2010) shall be adopted for our purpose in this 

article. According to them: “Entrepreneurship is an emergent process of recognising and 

communicating creativity so that the resulting economic value can be appropriated by those 

involved”. Furthermore, they characterised entrepreneurship as a societal phenomenon or process 

of change comprising the following three behavioural components, namely: 

▪ the identification, evaluation and exploitation of an opportunity 

▪ the management of a new or transformed organisation so as to facilitate the production 

and consumption of new goods and services 

▪ the creation of value through the use of successful exploitation of a new idea (i.e. 

requiring both creativity and innovation) 

Contrary to common belief, entrepreneurship is not a new phenomenon. People have been 

referring to it for hundred years. The word ‘entrepreneur’ derives from French, literal meaning 

“someone who takes between or goes between. “The earliest use of the term reflected the sense 

of the middleman who directed resources provided by others. In the middle Ages, an entrepreneur 

was someone who managed large projects on behalf of a landowner or the church, such as the 

building of a castle or a cathedral. In the 17th century, the concept was extended to include some 

element of risk and profit. Entrepreneurs were those who contracted with the state to perform 

certain duties, such as the collection of revenue or the operation of banking and trading services. 

As the price was fixed, the entrepreneur could profit or loss from their performance of the 

contract. 

Richard Cartillon introduced the word into economic literature in 1734 when he described three 

types of agents in the economy:  the land owner, who as the proprietor of land providing the 

primary resources; entrepreneurs including farmers and merchants who organised resources and 
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accepted risk by buying at a certain price and selling at an uncertain price; and hirelings who rented 

out their services. 

J. B. Sky, a French Economist writing in the early 1800s, distinguished between the profits of those 

who provided capital and the profits of entrepreneurs who used it. He defined an entrepreneur as 

“someone who continuously moves economic resources from an area of lower and into an area of 

higher, productivity and greater yields”. In other words, the entrepreneur takes existing resources, 

such as people, materials, building and money, and redeploys them in such a way as to make them 

more productive and give them greater value. 

This definition implies changing what already exist; it sees the entrepreneur as an investment of 

change, someone who does not seek to perfect or optimise existing ways of doing things, but 

searches instead for new methods, and new markets – different ways of doing things. In the mid 

20thC, Joseph Schumpeter (1934) took up this theme of the entrepreneur as a necessary 

establishing force. According to Schumpeter, economic equilibrium which optimises what already 

exists does not create healthy economies. Referring to the concept of “creative destruction”, 

Schumpeter supported that a dynamic economy takes as its norm the disequilibrium brought 

about by the constant change of innovation and entrepreneurship. 

In other words, we need entrepreneurs and entrepreneurship to encourage and introduce change 

into our lives, from which new (and better) goods and services are born. Peter Drucker (1986) 

developed these earlier ideas, seeing the emergence of an entrepreneurial economy in the USA as 

a ‘most significant and hopeful event’. He defines an entrepreneur as someone who “always 

searches for change, responds to it and exploits it as an opportunity”. He, like Schumpeter, makes 

innovation a necessary part of entrepreneurship. In doing so, he focused on the management 

processes involved in what an entrepreneur does. Others have taken up this same theme of 

entrepreneurship as a process, an action-oriented management style which takes innovation and 

change as the focus of thinking and behaviour. 

Meanwhile, it is important to state that, there is a world of difference between business and 

entrepreneurship. For instance, a businessman starts a business from an existing idea or concept, 

while an entrepreneur starts a business from his own unique idea or concept. Secondly, while a 

businessman has many business rivals, the business rival of an entrepreneur is himself. 

Furthermore, while the businessman focuses on competition, the entrepreneur focuses on co-

operation. Also, the businessman is always busy on his business (“busy-ness”), but the 

entrepreneur is only busy in preparing his new enterprise, and so on. However, it is important to 

note that, whereas an entrepreneur is a businessman, not all businessmen are entrepreneurs.      

 

Economic Development  

According to Prabha Panth (2021) of the Department of Economics, Osmania University, 

Hyderabad, India, economic development is the structural transformation of an economy through 

the introduction of more mechanised and up-to-date technologies to increase labour productivity, 

employment, incomes, and standard of living of the population. Economic development should be 

accompanied by improvements in infrastructure, as well as social, political, and institutional factors 

to facilitate transformation of the economy (Myint & Krueger 2016). It is regarded as important for 
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a country to reduce its poverty by providing more employment, higher incomes, improved goods 

and services, and latest technologies of production. [news.orlando.org/blog/]  

Citing Prabha Panth (2021) further, where they are existent, economic development has greatly 

improved living conditions and incomes across the world. However, an alarming and inevitable 

consequence of modern economic development is the massive negative impact on the natural 

environment. Modern technology is highly resource dependent, needing enormous inputs of 

minerals, metals, power, fuel, timber, water, etc. At the same time, production and consumption 

do not “use” up all these materials, they are let off into the environment in the form of pollution 

and wastes (Georgescue Roegen 1971). But the capacity of the Earth to absorb and recycle wastes 

and pollution is limited, leading to many environmental disasters as pollution chokes land, air, and 

water adversely affecting living systems on Earth. [footprintnetwork.org.] For example, the 

phenomenon of climate change due to accumulation of Greenhouse gases in the atmosphere is 

one such danger. There is sufficient proof to show that it is threatening the very climatic structure 

of the Earth, impacting precipitation and agriculture, shrinking snow covers on mountains and 

tundra regions, increasing sea levels, drowning low level areas and islands, destroying marine life, 

and with a whole lot of still unknown disasters in the offing. [carbonfootprint.com (https:// 

www.carbonfootprint.com/warming.html Carbon Footprint)]  

The problem, however, is that the framework for economic development, which are: modern 

technology, industrial sector, and infrastructural facilities, are yet to be established in many 

countries of the world, including Nigeria’s, due to various historical and political reasons. Hence, 

there is a high level of inequality among, and even within, countries. 

 

Examples of Entrepreneurs  

Despite the limiting factors, certain individuals have demonstrated the entrepreneurial instincts in 

them and broken through. They include: Loma Ruto of Kenya, who in 2010 quit her banking job to 

start a waste recycling enterprise; Jason Njoku of Nigeria, a co-founder of IrokoTV, a mobile 

entertainment and Internet TV platform that is particularly popular for its impressive catalogue of 

African ‘Nollywood’ movies.  Anna Phosa of South Africa is another one. She is one of the most 

successful African pig farmers. Dr Aly El-Shafei of Egypt is an MIT-trained academic and Mechanical 

Engineer, now famed for his patented innovation – SEMAJIB, a versatile magnetic smart bearing 

which has interesting applications in electricity generation. OMG Digital of Ghana was started by 

Dominic Mensah, Prince Boakye Boampong and Jesse Arhin in 2012 when they were in college. 

They created a media company that provided content for people like them – young folks and 

internet savvy Africans. Alhaji Aliko Dangote of Nigeria, who is Africa’s richest man, was worth 

12.3billionUSD as at mid- August, 2017. He is a role model to entrepreneurs in the continent.  

Bethlehem Alemu of Ethiopia has one of the most popular and fastest-growing African footwear 

brands in the world. Giraffe of South Africa is owned by Anish Shivdasani and Shafin Anwarsha, 

and provides low cost automated recruitment solutions, based on a mobile application; Babajide 

Ipaye of Nigeria, who for over a decade worked as an IT professional, but deep in his heart, he 

wanted to do something much different. He wanted to make stylish footwear; and Zoona of 



 

TIMBOU-AFRICA ACADEMIC PUBLICATIONS 
AUGUST, 2022 EDITIONS, INTERNATIONAL JOURNAL OF: 

 

TIJASDR 

AFRICAN SUSTAINABLE DEV. RESEARCH VOL.10 

28 
ISSN: 2067-4112 

Zambia, a financial services business founded by two entrepreneurial brothers – Brad and Brett 

Macgrath in 2009 (Smallstarter).      

Bill Gates, founder of Microsoft. There are probably not many people that have not been touched 

by one of his products, such as Microsoft Windows, Microsoft Office and Internet Explorer. Steve 

Jobs, co-founder of Apple computers, which produces Macs, iPods and iPhones, as well as Apple 

TV. Mark Zuckerberg, the founder of Facebook. Pierre Omidyar, founder of eBay. Arianna 

Huffington, founder of the Huffington Post, a well-known online news site. Caterina Fake, co-

founder of Flikr, which hosts images and videos on the internet.  

 

Characteristics and Skills  

Entrepreneurs are like gamblers, and like any gambler, their chances of winning increase if they 

have the right cards. Let's look at some characteristics and skills that help an entrepreneur 

succeed.  

A tolerance for risk-taking is a necessary attribute for entrepreneurs. You can think of risk-taking 

as pursuing an activity even if there is a chance of a negative consequence. Starting a business is 

risky, and even more so when you're using your own money. Sometimes you can spread the risk 

by convincing investors to come along on your new venture or by forming an entrepreneurial team. 

But at the end of the day, you can't avoid risk if you are going to start a new business or innovate 

an existing one.  

Creativity. Entrepreneurs also need creativity. Think about Steve Jobs and Mark Zuckerberg; these 

two entrepreneurs brought innovative products to the market that changed the way we live. 

Successful entrepreneurs innovate in one of two ways. They can bring an entirely new product or 

service to the market, like the first cellular phone. On the other hand, they can radically improve 

upon something in a dramatic way, just like the iPhone changed the world of smart phones. 

Initiative is also required. Entrepreneurs lead. If you are not willing to start without being pushed, 

your new business will never get off the ground. For example, Eddie had an idea fresh out of 

college and took the initiative to start his business venture. The same for Dominic Mensah, Prince 

Boakye Boampong and Jesse Arhin, owners of OMG Digital of Ghana. They started when they were 

in college in 2012. They created a media company that provided content for people like them – 

young folks and internet savvy Africans. No one had to convince them to act; they just acted.  

 Independence is also a paramount attribute for entrepreneurs. Nobody holds an entrepreneur's 

hand, and they don't want any hand-holding. Successful entrepreneurs must be willing to go it 

alone and succeed or fail on their own effort without relying much on the other people.  

 

Functions of Entrepreneurs 

Planning: Planning is the activity of the manager in which he tries to define the purpose (and hence 

objectives) and the means (strategies) to achieve the purpose. This must also involve developing 

of plans that is. Blue-print, aimed at integrating and co-ordinating activities included in the plans. 

Planning is essential for all level of organisation. That is, the planning must be done whole 

organisation, for each unit (or operation) and by each individual. Thus, we have strategic planning, 
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operational planning and tactical planning. Each of this planning may also be described in terms of 

the time required to execute them. For example, 

- Strategic planning is also described as long-range planning to indicate that is planning 

that takes a long period e.g. 5 – 10 or more years. 

- Operational planning may also be tagged medium-range planning to show that it is 

planning involving medium time period, say 1 – 2 years or less. 

- Tactical planning on the other hands may be described as a short-range planning 

involving what need to be done to achieve the objectives of a specific task by an 

individual or group. 

In planning function, forecasting is usually taken as a twin brother (forecasting is the 

process of using past and current information to predict future event) this is 

necessary because in real entrepreneurial life, changes are a common thing. And in 

order not to be established by the changes, entrepreneur needs to do some 

forecasting in an attempt to arrive at rational decision. He must plan how to invest his 

resources, plan what works must be done and who must do them. 

Organising: Organising is the task involved in determining what jobs must be done, who must do 

them, how they must be done and how the jobs are to be related to one another in term of 

authority and responsibility. These are essential if the goals of the enterprise are to be achieved as 

planned. In other words, organising is usually seen as a necessary corollary of planning. The various 

resources of the organisation have to be brought together in a way. And that is what organising 

involves. 

Organising tend to vary from one organisation to the other. For example, the way UAC Plc of 

Nigeria will organise its functions will be different from the way and manner the University of 

Ibadan, or the Crown trust Ltd. Ibadan will organise its functions. The reason is that the purpose is 

that the purpose and objectives of each organisation are different. 

Commanding: According to Fayol, commanding is maintaining activities among the personnel (Cole 

1981). This is a function which requires the manager to issue out orders, instructions, policies, 

producers, etc. in order to get jobs done. In practical life, it may require that a producer must be 

followed or an order must be obeyed, to do a job, etc. The manager who is regarded as a leader, is 

usually looked upon for the necessary orders, instructions, and policies required to guide the 

performance of the job. This, the manager must do, in order to achieve objectives efficiently and 

effectively. 

Co-ordinating: Coordinating is the responsibility involved in bringing harmony among the various 

resources and activities in the organisation. Although the objectives and methods of each work 

may differ, the point remains that all the work must be performed in a way to realise the common 

objectives of the organisation. It is for this reason that co-ordinating becomes essential. Without it 

the organisation may derail, because each activity will just be done in disagreement with the 

others. Performing such unifying work requires sterling leadership qualities which will make the 

manager to properly integrate the various works being done by his workers. The coordinating 

function may be performed by the entrepreneur himself or it may be delegated to subordinates. 
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According to Harvey (1969) ‘The function of coordination, therefore can be fulfilled by a paid 

manager who is given a regular salary. 

Controlling: Controlling is an essential function of manager without which the various objectives 

already set may not be realized. Controlling therefore is another important corollary of planning. 

It is a function which involves monitoring of performance with a view to ensuring that it does not 

going against plans. 

Controlling usually takes place at different point in the organizational process. For example, there 

are three different important points where control must occur in the total organizational system. 

These according to Donnelly, Gibson & Invancerich (1992) are: 

a. Preliminary Control – is the one that must take place at the start of each operation. 

This involves control of inputs into work (men, material, Money, machines) e.g. 

the would-be employees must be of good quality, hence, job description and 

inspections are two preliminary controls. 

b. Current Control – is the control exercised when a job is being performed in order 

to make sure it is done in a way to lead to the realization of objectives. Thus, issues 

of policies, directives and orders, may be the techniques needed to control 

current operations. 

c. Feedback Control – This is the control usually occurring at the end of operation 

with a view to measuring and result so that they may be in line with planned 

objectives. The essence of this is to ensure that any mistakes or any deviations of 

input from plan are discovered and immediately corrected. For example, the 

feedback control may lead to improvement in operations. Examples of such 

controls include financial report analysis (for finance), quality control (for 

production), performance appraisal (for personnel). 

Any control method must have some basic requirements. These are: 

a) Establishing performance standard to serve as direction (bearing) for 

operations. 

b) Measuring of on-going operations to determine how far they agree with 

standard. 

c) Comparing the performance with the standard to discover any variation 

d) Analysis the variances to determine cause and reason for them. 

e) Taking corrective actions in order to bring performance in line with 

standard i.e. to eliminate the variances. 

 

Many writers on entrepreneurs have used the functions performed by the entrepreneur to explain 

who the entrepreneur is. Fadahusi (1992) summarised them into ten (10) functions. These are:  

1. Searching for and discovering new information 

2. Translating new information into new market, techniques and goods  

3. Seeking and discovering economic opportunities  

4. Evaluating economic opportunities 

5. Marshalling financial resources necessary for the enterprise  
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6. Making time-binding arrangement and time management  

7. Taking ultimate responsibility for management  

8. Providing for being responsible for motivational system within the firm 

9. Providing leadership for the work group  

10. Taking the ultimate risk of uncertainty 

 

Furthermore, Kao (1991) identified the following as characteristics of entrepreneurship:  

1) Total commitment, determination and perseverance.  

2) Calculated risk taking and risk seeking  

3) Seeking and using feedback  

4) Taking initiative and personal responsibility  

5) Opportunity and goal-oriented  

6) Drive to achieve and grow   

7) Persistent problem-solving  

8) Realism and sense of humour.  

9) Internal locus of control  

10) Low need for status and power; and integrity and reliability. 

Need for Entrepreneurship Development  

Economic development essentially means a process of upward change whereby the real per capita 

income of a country increases over a period of time. Entrepreneurship has an important role to 

play in the development of a country. It is one of the most important inputs in economic 

development. The number and competence of entrepreneurs affect the economic growth of the 

country. The economic history of the presently advanced countries like USA, Russia and Japan 

supports the fact that economic development is the outcome for which entrepreneurship is an 

inevitable cause. The crucial and significant role played by the entrepreneurs in the economic 

development of advanced countries has made the people of developing and under developed 

countries conscious of the importance of entrepreneurship for economic development. It is now a 

widely accepted fact that active and enthusiastic entrepreneurs can only explore the potentials of 

the country’s availability of resources such as labour, capital and technology. 

 

Role of Entrepreneurs in Economic Development  

The role of entrepreneurs is not identical in the various economies. Depending on the material 

resources, industry climate and responsiveness of the political system, it varies from economy to 

economy. The contribution of entrepreneurs may be more in favourable opportunity conditions 

than in economies with relatively less favourable opportunity conditions. Adam Smith, the 

foremost classical economist, assigned no significance to entrepreneurial role in economic 

development in his monumental work‟ An Enquiry into the Nature and Causes of the Wealth of 

Nations‟, published in 1776. Smith extolled the rate of capital formation as an important 

determinant of economic development.  

The problem of economic development was ergo largely the ability of the people to save more and 

invest more in any country. According to him, ability to save is governed by improvement in 
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productivity to the increase in the dexterity of every worker due to division of labour. Smith 

regarded every person as the best judge of his own interest who should be left to pursue his own 

advantage. According to him, each individual is led by an „invisible hand‟ in pursuing his/her 

interest. He always advocated the policy of laissez-faire in economic affairs. In his theory of 

economic development, David Ricardo identified only three factors of production, namely, 

machinery, capital and labour, among whom the entire produce is distributed as rent, profit and 

wages respectively. Ricardo appreciated the virtues of profit in capital accumulation. According to 

him, profit leads to saving of wealth which ultimately goes to capital formation. Thus, in both the 

classical theories of economic development, there is no room for entrepreneurship. And, economic 

development seems to be automatic and self-regulated. Thus, the attitude of classical economists 

was very cold towards the role of entrepreneurship in economic development. They took the 

attitude: “the firm is shadowy entity and entrepreneur even shadowed or at least is shady when 

he is not shadowy.”  

The economic history of the presently developed countries, for example, America, Russia and 

Japan tends to support the fact that the economy is an effect for which entrepreneurship is the 

cause. The crucial role played by the entrepreneurs in the development of the Western countries 

has made the people of underdeveloped countries too much conscious of the significance of 

entrepreneurship for economic development. Now, people have begun to realise that for 

achieving the goal of economic development, it is necessary to increase entrepreneurship both 

qualitatively and quantitatively in the country. It is only active and enthusiastic entrepreneurs who 

fully explore the potentialities of the country’s available resources – labour, technology and capital. 

Schumpeter (1934) visualised the entrepreneur as the key figure in economic development because 

of his role in introducing innovations. Parson and Smelser (1956) described entrepreneurship as one 

of the two necessary conditions for economic development, the other being the increased output 

of capital. Harbison (1965) includes entrepreneurs among the prime movers of innovations, and 

Sayigh (1962) simply describes entrepreneurship as a necessary dynamic force.  

It is also opined that development does not occur spontaneously as a natural consequence when 

economic conditions are in some sense „right‟: a catalyst or agent is always needed, and this 

requires an entrepreneurial ability. It is this ability that he perceives opportunities which either 

others do not see or care about. Essentially, the entrepreneur searches for change, sees need and 

then brings together the manpower, material and capital required to respond the opportunity 

what he sees. Akio Morita, the President of Sony who adopted the company’s products to create 

Walkman Personal Stereo and India’s Gulshan Kumar of T Series who skimmed the audio-cassette 

starved vast Indian market are the clearest examples of such able entrepreneurs.  

The role of entrepreneurship in economic development varies from economy to economy 

depending upon its material resources, industrial climate and the responsiveness of the political 

system to the entrepreneurial function. The entrepreneurs contribute more in favourable 

opportunity conditions than in the economies with relatively less favourable opportunity 

conditions. Viewed from the opportunity conditions point of view, the underdeveloped regions, 

due to the paucity of funds, lack of skilled labour and nonexistence of minimum social and 

economic overheads, are less conducive to the emergence particularly of innovative 
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entrepreneurs. In such regions, entrepreneurship does not emerge out of industrial background 

with well-developed institutions to support and encourage it. Therefore, entrepreneurs in such 

regions may not be an “innovator” but an “imitator” who would copy the innovations introduced 

by the “innovative” entrepreneurs of the developed regions (Brozen 1954-55). In these areas, 

according to McClelland’s (1961) concept of personality aspect of entrepreneurship, some people 

with high achievement motivation come forward to behave in an entrepreneurial way to change 

the stationary inertia, as they would not be satisfied with the present status that they have in the 

society. 

 Under the conditions of paucity of funds and the problem of imperfect market in underdeveloped 

regions, the entrepreneurs are bound to launch their enterprises on a small-scale. As imitation 

requires lesser funds than innovation, it is realised that such regions should have more imitative 

entrepreneurs. And, it is also felt that imitation of innovations introduced in developed regions on 

a massive scale can bring about rapid economic development in underdeveloped regions also. But, 

it does not mean that such imitation requires in any way lesser ability on the part of entrepreneurs. 

In this regard, Berna opines: “It involves often what has aptly been called “subjective innovation‟, 

that is, the ability to do things which have not been done before by the particular industrialists, 

even though unknown to him, the problem may have been solved in the same way by the others.” 

These initiative entrepreneurs constitute the main spring of development of underdeveloped 

region Further, India which itself is an underdeveloped country aims at decentralized industrial 

structure to militate the regional imbalances in levels of economic development, small-scale 

entrepreneurship in such industrial structure plays an important role to achieve balanced regional 

development.  

It is unequivocally believed that small-scale industries provide immediate large- scale employment, 

ensure a more equitable distribution of national income and also facilitate an effective resource 

mobilisation of capital and skill which might otherwise remain unutilized. The establishment of 

Entrepreneurship Development Institutes and alike by the Indian Government during the last 

decades is a good testimony to her strong realisation about the premium mobile role of 

entrepreneurship plays in economic development of the country. The important role that 

entrepreneurship plays in the economic development of an economy can now be put in a more 

systematic and orderly manner as follows: 

Promotes Capital Formation: Entrepreneurs promote capital formation by mobilising the idle 

savings of public. They employ their own as well as borrowed resources for setting up their 

enterprises. Such type of entrepreneurial activities leads to value addition and creation of wealth, 

which is very essential for the industrial and economic development of the country.  

Creates Large-Scale Employment Opportunities: Entrepreneurs provide immediate large-scale 

employment to the unemployed which is a chronic problem of underdeveloped nations. With the 

setting up. of more and more units by entrepreneurs, both on small and largescale numerous job 

opportunities are created for others. As time passes, these enterprises grow, providing direct and 

indirect employment opportunities to many more. In this way, entrepreneurs play an effective role 

in reducing the problem of unemployment in the country which in turn clears the path towards 

economic development of the nation. Growing unemployment particularly educated 
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unemployment is the problem of the nation. The available employment opportunities can cater 

only 5 to 10 % of the unemployed. Entrepreneurs generate employment both directly and indirectly. 

Directly, self-employment as an entrepreneur and indirectly by starting many industrial units they 

offer jobs to millions. Thus, entrepreneurship is the best way to fight the evil of unemployment. 

Promotes Balanced Regional Development: Entrepreneurs help to remove regional disparities 

through setting up of industries in less developed and backward areas. The growth of industries 

and business in these areas lead to a large number of public benefits like road transport, health, 

education, entertainment, etc. Setting up of more industries lead to more development of 

backward regions and thereby promotes balanced regional development. When the new 

entrepreneurs grow at a faster rate, in view of increasing competition in and around cities, they 

are forced to set up their enterprises in the smaller towns away from big cities. This helps in the 

development of backward regions.  

Reduces Concentration of Economic Power: Economic power is the natural outcome of industrial 

and business activity. Industrial development normally leads to concentration of economic power 

in the hands of a few individuals which results in the growth of monopolies. In order to redress this 

problem a large number of entrepreneurs need to be developed, which will help reduce the 

concentration of economic power amongst the population.  

Wealth Creation and Distribution: It stimulates equitable redistribution of wealth and income in 

the interest of the country to more people and geographic areas, thus giving benefit to larger 

sections of the society. Entrepreneurial activities also generate more activities and give a multiplier 

effect in the economy. 

 Increasing Gross National Product and Per Capita Income: Entrepreneurs are always on the 

lookout for opportunities. They explore and exploit opportunities, encourage effective resource 

mobilisation of capital and skill, bring in new products and services and develops markets for 

growth of the economy. In this way, they help increasing gross national product as well as per 

capita income of the people in a country. Increase in gross national product and per capita income 

of the people in a country, is a sign of economic growth. An increasing number of entrepreneurs 

are required to meet this increasing demand for goods and services. Thus, entrepreneurship 

increases the national income.  

Improvement in the Standard of Living: Increase in the standard of living of the people is a 

characteristic feature of economic development of the country. Entrepreneurs play a key role in 

increasing the standard of living of the people by adopting latest innovations in the production of 

wide variety of goods and services in large scale that too at a lower cost. This enables the people 

to avail better quality goods at lower prices which results in the improvement of their standard of 

living. 

Promotes Country's Export Trade: Entrepreneurs help in promoting a country's export-trade, 

which is an important ingredient of economic development. They produce goods and services in 

large scale for the purpose earning huge amount of foreign exchange from export in order to 

combat the import dues requirement. Hence import substitution and export promotion ensure 

economic independence and development. 
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Induces Backward and Forward Linkages: Entrepreneurs like to work in an environment of change 

and try to maximise profits by innovation. When an enterprise is established in accordance with 

the changing technology, it induces backward and forward linkages which stimulate the process 

of economic development in the country.  

Facilitates Overall Development: Entrepreneurs act as catalytic agent for change which results in 

chain reaction. Once an enterprise is established, the process of industrialisation is set in motion. 

This unit will generate demand for various types of units required by it and there will be so many 

other units which require the output of this unit. This leads to overall development of an area due 

to increase in demand and setting up of more and more units. In this way, the entrepreneurs 

multiply their entrepreneurial activities, thus creating an environment of enthusiasm and 

conveying an impetus for overall development of the area.  

Creating Innovation: An entrepreneur is a person who always look for changes. apart from 

combining the factors of production, he also introduces new ideas and new combination of factors. 

He always tries to introduce newer and newer technique of production of goods and services. An 

entrepreneur brings economic development through innovation. 

Entrepreneurs Create New Businesses: Path breaking offerings by entrepreneurs, in the form of 

new goods & services, result in new employment, which can produce a cascading effect or virtuous 

circle in the economy. The stimulation of related businesses or sectors that support the new 

venture add to further economic development. For example, a few IT companies founded the 

Indian IT industry in the 1990s as a backend programmers' hub. Soon the industry gathered pace 

in its own programmers‟ domain. But more importantly, millions from other sectors benefited 

from it. Businesses in associated industries, like call centre operations, network maintenance 

companies and hardware providers, flourished. Education and training institutes nurtured a new 

class of IT workers offering better, high-paying jobs. Infrastructure development organizations and 

even real estate companies capitalized on this growth as workers migrated to employment hubs 

seeking new improved lives. Similarly, future development efforts in underdeveloped countries 

will require robust logistics support, capital investment from buildings to paper clips and a qualified 

workforce. From the highly qualified programmer to the construction worker, the entrepreneur 

enables benefits across a broad spectrum of the economy.  

Entrepreneurs Also Create Social Change: Through their unique offerings of new goods and 

services, entrepreneurs break away from tradition and indirectly support freedom by reducing 

dependence on obsolete systems and technologies. Overall, this results in an improved quality of 

life, greater morale and economic freedom. For example, the water supply in a water scarce region 

will, at times, force people to stop working to collect water. This will impact their business, 

productivity and income. Imagine an innovative, automatic, low-cost, flow-based pump that can 

fill in people's home water containers automatically. Such an installation will ensure people are 

able to focus on their core jobs without worrying about a basic necessity like carrying water. More 

time to devote to work means economic growth. For a more contemporary example, smart phones 

and their smart apps have revolutionized work and play across the globe. Smart phones are not 

exclusive to rich countries or rich people either. As the growth of China's smart phone market and 

its smartphone industry show, technological entrepreneurship will have profound, long lasting 
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impacts on the entire human race. Moreover, the globalization of tech means entrepreneurs in 

lesser-developed countries have access to the same tools as their counterparts in richer countries. 

They also have the advantage of a lower cost of living, so a young individual entrepreneur from an 

underdeveloped country can take on the might of the multi-million-dollar existing product from a 

developed country.  

Personal Growth: Entrepreneurship has created millions of good jobs. In a startup workplace, jobs 

often call for creativity and collaboration, leading to personal development. Those exposed to 

entrepreneurship have higher confidence and greater independence. Not bound by the hierarchy 

and restrictions of large corporations, young entrepreneurs can take on greater responsibility, 

work flexible schedules and use creative solutions to problem solve. The freedom associated with 

entrepreneurship comes with certain challenges. Entrepreneurs often work long hours and risk 

their personal assets in developing their business.  

Entrepreneurship puts new business ideas into practice.: In doing so, it creates jobs that facilitate 

personal development. With their innovative and disruptive ideas, entrepreneurs can tackle social 

problems too. It’s a worthy pursuit to consider, but if it’s not for you, see how to pass down its 

principles to the next generation and enroll in How to Encourage and Teach Our Children. Thus, it 

is clear that entrepreneurship serves as a catalyst of economic development. On the whole, the 

role of entrepreneurship in economic development of a country can best be put as “an economy 

is the effect for which entrepreneurship is the cause” Conclusion Paradoxically, a significantly high 

number of entrepreneurs may lead to fierce competition and loss of career choices for individuals. 

With too many entrepreneurs, levels of aspirations usually rise. Owning to the variability of success 

in entrepreneurial ventures, the scenario of having too many entrepreneurs may also lead to 

income inequalities, making citizens more – not less – unhappy. However, the interesting 

interaction of entrepreneurship and economic development has vital inputs and inferences for 

policy makers, development institutes, business owners, change agents and charitable donors. If 

we understand the benefits and drawbacks, a balanced approach to nurturing entrepreneurship 

will definitely result in a positive impact on economy and society. Entrepreneurship puts new 

business ideas into practice. In doing so, it creates jobs that facilitate personal development. With 

their innovative and disruptive ideas, entrepreneurs can tackle social problems too. It’s a worthy 

pursuit to consider, but if it’s not for you, see how to pass down its principles to the next 

generation and enroll in How to Encourage and Teach Our Children Thus, it is clear that 

entrepreneurship serves as a catalyst of economic development. On the whole, the role of 

entrepreneurship in economic development of a country can best be put as “an economy is the 

effect for which entrepreneurship is the cause” 

 

Problems facing Entrepreneur Development in Nigeria 

Despite the importance of entrepreneurship in the development of national economy, and despite 

the various efforts of government to accord entrepreneurship a priority of place in its programme 

and policies, much still need to be achieved in the development in Nigeria. This is because a lot of 

problems are encountered in the drive to give entrepreneurship a boost. Such problems include: 
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Lack of trust by Nigerians. Many Nigerian have the attitude of mistrust toward local entrepreneurs. 

Many do not believe and trust the ability and capability of our entrepreneurs. There is this common 

believe that whatever is sold in Nigeria is inferior to that made abroad. This has seriously affected 

the fortunes of the local entrepreneurs as many of them lack patronage. A good example is the 

case of textile products, many Nigerians believe that the Nigerian made textile are inferior and 

such patronise foreign made ones. However, with the right policy, this attitude can be changed. 

But a note of caution has to be sounded to the local entrepreneurship. And this is, that they may 

need to learn to produce to satisfy the needs of their market. This is the modern philosophy guiding 

the activities of foreign producers. 

Lack of education by many entrepreneurs is another problem facing indigenous entrepreneurship. 

Many of the entrepreneurs are illiterate or with education. This makes it difficult for them grasp 

the rudimentary methods necessary to manage modern enterprise successfully. The point is that 

many of these entrepreneurs have money, but have no knowledge of modern management. With 

this deficiency many of them do employ professionals to help them to manage their enterprise. 

However, mistrust usually develops between the entrepreneur and the hired manager. This leads 

to a change of conflicts, which may spell doom for the enterprise. 

The dire shortage and inadequacy of infrastructural facilities in Nigeria is another major obstacle in 

entrepreneurial development, for example, the service of the electricity sector have been very 

disappointing, (sometimes in the year 2000, the president of Nigeria himself had to sack the top 

management of the sector because of its continuous embarrassing performance. Yet, power is 

needed for the production in factories. The provision of water in many cities and towns in Nigeria 

has not be impressive. Many roads continue to be death traps to motorists. NITEL has not 

impressed many of its customers in providing uninterrupted telephone services etc. When the 

situation is precarious like this, the entrepreneur cannot perform to the best of his ability. In 

Nigeria, it has been claimed by many economic observers that the cost of running business. 

The problem of corruption that has remained a cankerworm has continued to be a big obstacle to 

honest business transactions, most especially when an entrepreneur has to deal with government 

officials, he has to rub their palm. And such money paid as bribe will later be included as cost to the 

business. This problem has particularly scared away foreign entrepreneurs who are most needed 

to bring in their capital. Efforts being made by government to fight corruption had not changed 

the trend appreciably. 

The political instability which brings frequent changes in policies of government has also problem 

to constitute a big problem to the development of entrepreneurship in Nigeria. For proper and 

orderly development of entrepreneurship, there is need for stability in the policy. This will make 

for consistency in the planning activity of businesses. For example, the position of government on 

its privatization and commercialisation programme has not been stable. While the various military 

governments had been dilly-dallying on the programme, the Obasanjo administrative has been 

insisting on it – although many citizens do have reservation on the need for the programme. But, 

with democracy taking its root in Nigeria one hopes that the instability will go with time. 

Unguided and unrestricted importance of goods into the country engineered by people’s insatiable 

demand for foreign goods has crippled many enterprises in Nigeria. This has discouraged many 
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entrepreneurs from investing in manufacturing businesses. The result is that many entrepreneurs 

prefer to invest in enterprises that could yield quick returns e.g. buying and selling. This attitude 

has resulted in low growth of the economy. Associated with this point is the problem of smuggling. 

Many foreign goods which are smuggled into the country tend to shift demand from the home-

based goods to smuggled foreign goods. Examples are shoes, clothing materials, vehicles, etc. 

Security situation e.g. ethic and political crises have also not helped entrepreneurship 

development in Nigeria. Both local and foreign investor are scared of embarking on any business 

venture in the country due to the insecurity situation. Agriculture has now become no-go area 

because of the activities of Fulani herds men and bandits who have always attacked local farmers.  

  

Methodology 

The study adopted an entirely secondary source methodology as the data was sourced from books, 

published journal articles, documents, periodicals and internet sources.   

 

Data Analysis 

Being an explorative research, the study made use of mere content analysis to analyse its data. 

This is evident in the texts of relevant literature as contained in the in and out citations.    

 

Discussion on Findings 

The study findings revealed that, path breaking offerings by entrepreneurs, in the form of new 

goods and services, result in new employment, which can produce a gushing effect or virtuous 

circle in the economy. Entrepreneurship focuses on creating value for individuals and society. An 

Australian Economist Kirzner defined entrepreneurship as the “competitive behaviours that drive 

the market process” (Kirzner 1973:19-20). This definition focuses attention on both the outcomes 

of entrepreneurship (at the level of markets and therefore society in general) and the process 

through which market change occurs (at the level of individuals’ specific behaviours). There is now 

general consensus that entrepreneurship involves a transformative process of social and market 

change that create value for individuals and society. This process can take place in a wide variety 

of contexts, but follows a simple formula – with the progression from opportunity identification 

through to realising value.  

The issue of what managers does in their jobs have been one of discussion since time immemorial. 

For example, the classical theorist, who was a French Industrialist, Henri Fayol (1841-1925) had 

proposed that all managers performed five functions. These according to him include planning, 

organising, commanding, coordinating and controlling. So when one looks at what managers (or 

entrepreneurs) do on their jobs from this angle, one is described as looking at the job of a manager 

from a classical view point. But because the field of management is a dynamic one, in the 1960s, 

Henry Mintzberg, in his book “The Nature of Management Work”, discussed the agenda of a 

manager as consisting of “...ten different but highly interrelated roles’ which he tagged as the 

Managerial Roles. It was his work which confirms entrepreneur as a manager – a person who 

initiates new ideas, invests in developing the ideas and eventually actualises the idea by 

establishing an enterprise to produce goods or services. 
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Based on the above, the details of each of these two perspectives can be discussed by looking at 

the work of managers, who have also been regarded as entrepreneurs 

 

Conclusion 

The article concluded that, if the benefits and drawbacks of entrepreneurship are understood, a 

balanced approach to nurturing it will definitely result in a positive impact on the economy and 

society. These benefits and drawbacks of entrepreneurship will be understood where a robust 

stimulation of entrepreneurship awareness is embarked upon especially from the schools and 

vocational centres’ media. A major benefit of entrepreneurship development includes a 

commensurate growth of the production sector of the economy. This in turn would help to 

increase the nation’s Gross Domestic Product (GDP). A multiplier effect of a thriving productive 

sector will include reduction in the rate of unemployment. Then when more members of society 

get gainfully engaged, crime rate and insecurity would reduce drastically. However, a prominent 

drawback of entrepreneurship in uncertainty of income as entrepreneurs do not draw regular 

salaries.     

 

Recommendations 

In the light of the foregoing on the examination of the role of entrepreneurship in Nigeria’s 

economic development, the following recommendations are suggested and for further research 

on it and allied studies:  

❖ Robust stimulation of entrepreneurship awareness programme through schools and 

vocation centres.  

❖ Deliberate government effort at encouraging entrepreneurship development 

❖ A revisiting of the NDE programme template for implementation of relevant areas 

❖ Making funds available for small and medium scale entrepreneurship 

❖ Deliberate government plan to put in place a viable and thriving productive sector.  

❖ Encouragement of Direct Foreign Investment (DFI) through the provision of enabling 

environment, E.g: the heightening insecurity situation should be checkmated.    
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