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Abstract 

rofessional ethics are based on a core set of 

values that enable optimal sustainable 

development. Despite, professionals in 

Nigerian construction industry are frequently 

involved in unethical practices that result in poor 

project delivery. As a result, studies connected to 

causes of unethical practices of professionals in 

Nigerian construction industry were examined. 

Though, most recent studies have continued to relate 

unethical practices in the construction industry to 

Quantity Surveyors. Unfortunately, all-encompassing 

unethical practices in the construction industry 

remain an issue for worry among professionals. It is in 

this light that this study proposed to evaluate the 

causes of unethical practices of professionals in 

Nigerian construction 

industry, with emphasis to 

determine whether the 

causes of unethical 

practices of professionals 

contributed to the effect 

on project delivery. 

Accordingly, a purposive 

sample of 80 experienced 

construction professionals 

involved in selected 

projects within F.C.T, Abuja 

was selected, comprising 

40 each of Quantity 

Surveyors, Structural 

Engineers, Architects and 

Builders. Data analysis 

include Mean Item Score 

P 
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(MIS) for ranking the variables and multiple 

regression to determine whether the causes of 

unethical practices of professionals contributed to 

the effect on project delivery. The results of MIS 

revealed that the top seven causes of unethical 

practices of construction professionals are 

professional indiscipline, love for money (greed), 

favoritism, weak level of supervision, economic 

downturn, political influence and poor financial 

control. The results of multiple regression revealed 

that the causes of unethical practices make a 

significant contribution (p<0.05) to the prediction of 

the effects on project delivery. The overall findings 

revealed that the most significant unethical practices 

were common among 

issues of personal behavior, 

professional indiscipline, 

profit maximization and 

economic downturn. It was 

thus recommended that 

construction 

professional/regulatory 

bodies should ensure 

effective punishment for 

unethical activities at 

different stages of project 

delivery.  

 

Introduction 

onstruction industry are considered as a potential agent of sustainable 

development (Aarseth et al., 2017). Though, the amount of wealth of 

construction activities can only be achieved if its members are committed 

to their professional ethics (Ameh, 2018). According to Ameh and Odusami (2010) 

professional ethics involve the personal and corporate standards of behavior 

expected by professionals. Adeyinka et al. (2014) cited that professional ethics are 

the rules governing the conduct, transactions and relationship within a profession. 

Professional ethics includes relationship with and responsibilities towards clients, 

co-workers, employers, employees, and others who use ones services (Abdul-

Rahman et al., 2014). Thus, many professions have a code of ethics that 

professionals are expected to abide by. These code of professional ethics are 

centred on a core set of respectfulness, honesty, integrity, fairness and 

professional excellence (Ibrahim et al., 2019). 

Despite, professionals in Nigerian construction industry are often involved in 

unethical practices such as intentionally covering-up poor workmanship and 

material quality during inspection, constructing with materials not specified in the 

bill of quantities, over ordering of materials, altering of construction documents, 

maintaining impartiality when representing clients, revealing tendering 

information, cash inducement, opaque tendering and so on (Adah, 2020; Ibrahim 

et al., 2019; Usman et al., 2012).  According to Inuwa et al. (2015) and Shah and 
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Alotaibi, (2017) the consequences of these unethical practices in the construction 

industry can lead to cost overrun, time overrun, poor work quality, factious claims, 

confidence reduction in the professionals, continuous insecure practice that will 

risk lives and property, loss of income by government and client. Accordingly, 

Oladinrin and Ho (2014) emphasized that recognizing the causes of unethical 

practices can result in a coordinated effort to tackle the problem. As a result, 

studies connected to causes of unethical practices of professionals in Nigerian 

construction industry were examined. Though, most recent studies have 

continued to relate unethical practices in the construction industry to quantity 

surveyors (Adeniyi et al., 2018; Akinrata and Ogungbile, 2018; Akinrata et al., 2019; 

Akinrata et al., 2020; Akpomiemie et al., 2018; Olatunji et al., 2016). Unfortunately, 

all-encompassing unethical practices in the construction industry remain an issue 

for worry among professionals. It is in this light that this study proposed to 

evaluate the causes of unethical practices of professionals in Nigerian 

construction industry, with emphasis to determine whether the causes of 

unethical practices of professionals contributed to the effect on project delivery.    

Accordingly, this study first presents the findings from relevant literatures in 

relation to the causes of unethical practices and effects on project delivery. Next, 

the research methodology followed by discussions through the findings from 

construction professionals’ viewpoint. The final section summarizes the 

conclusion derived from the research findings and present recommendation.   

 

Literature Review 

According to Ameh and Odusami (2010) ethical practices in the construction 

industry is determined by the level of trustworthiness and integrity with which 

organization and individuals perform their business. Nawaz and Ikram (2013) 

pointed out that ethics is something that the construction industry needs to talk 

more about, agree on and put into wider practice. Thus, Shah and Alotaibi, (2017) 

opined that ethics in construction, mirror the tenets of value-based leadership, 

stressing the need for shared values, integrity in the bidding and contracting 

processes, common understanding of professional practice, partnering, balancing 

of risk with financial rewards and the building of long-term trusting relationships. 

Accordingly, a professional should not have conflict of interest; perform his duties 

with honesty and integrity; work competently and diligently; adopt personal and 

professional standard which enhance his professional standard (Lee and Cullen, 

2018). Despite, there is a growing assent that unethical practices are prevalent in 
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the construction industry, such as corruption, bribery, bid cutting, under bidding, 

covering pricing, collusive tendering, bid shopping, withdrawal of tender and so 

on (Adah, 2020; Aigbavboa et al., 2016; Ameyaw et al., 2017; Ibrahim et al., 2019; 

Usman et al., 2012). Consequently, study by Adeniyi et al. (2018) identified causes 

of ethical practices of Quantity Surveyors in Nigeria as greed, favoritism, political 

influence, poverty, weak level of supervision, lack of transparency, inadequate 

administrative culture and personal behavior. The causes of unethical practices in 

the construction industry were also found in study by Akpomiemie et al. (2018). 

The findings from the study revealed the absence of punishment for corruption; 

loss of money due to change in government, lack of continuity in government 

programmes, availability of loop holes in project monitoring are causes of 

unethical behavior by Quantity Surveyors in the construction industry. Akinrata et 

al, (2020) evaluate the factors contributing to unethical practices by Quantity 

Surveyors in Nigerian construction industry. Well-structured questionnaire was 

designed and administered on experienced construction professionals 

(Architects, Quantity Surveyors, Builders and Civil Engineers). It was revealed from 

the study that love for money (greed), delay in payment of worker’s salaries and 

economic downturn were the top three factors contributing to unethical conduct 

by Quantity Surveyors in the construction industry.  

Consequently, Olatuniji et al. (2016) reported that unethical behavior in the 

construction industry can skew all stages of construction project delivery, from 

design stage through production, organization and management. Akinrata et al. 

(2019) further opined that unethical practices of construction professionals could 

go a long way to distorts projects of desired quality, cost and on schedule time. 

Other effects of unethical behaviour in the construction industry reported by 

Adah, (2020), Akpomiemie et al. (2018), and Shah and Alotaibi, (2017) include 

increased project costs, loss of income, continuous insecure practices that risks 

lives and properties, factious claims, make construction projects vulnerable to 

frequent maintenance work and loss of public trust that could resort to engaging 

quacks. 

From the foregoing studies, causes and effects of unethical practices in the 

construction industry were identified. Though, most recent studies have 

continued to relate unethical behavior in the construction industry to Quantity 

Surveyors. Unfortunately, widespread unethical practices in the construction 

industry continue to be an issue of concern among professionals. Hence, the 

motivation for this study is the gap in evaluating the causes of unethical practices 
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of professionals in Nigerian construction industry, with a focus on determining if 

the causes of unethical practices of professionals contributed to the effect on 

project delivery.   

 

Research Methodology 

Research Strategy 

In order to collect the data, this study adopted qualitative approach before 

conducting quantitative analysis. The qualitative data of the study were based on 

a literature review and consisted of 14 causes of unethical practices and 8 effects 

of unethical practices on project delivery which have been examined by previous 

researchers, and were used to construct a structured questionnaire for the pilot 

study. A total of thirty construction professionals participated in the pilot study. 

The respondents suggested few changes to the questionnaire regarding the 

wordings of the questions. The questionnaire was then modified based on the 

feedback, before it was finally used at the data collection stage.  

The questionnaire consist of three sections. Section A consist of respondents 

personal particulars such as; membership of professional bodies, years of 

experience, academic qualification and numbers of projects executed. In sections 

B and C, respondents was asked to rank the causes of unethical practices of 

construction professionals and effects of causes of unethical practices on project 

delivery on a five-point Likert scale ranging from 1 to 5, where 1 represents 

“Insignificant” and 5 represent “Very significant”.  

 

Sample structures 

Purposive sampling techniques was employed in reaching out to the respondents, 

since this study involved the opinion of experienced construction professionals. 

This is supported by Adeyemo and Smallwood, (2017) who affirmed that more 

reliable data can be gathered from experienced respondents. Accordingly, a 

sample of 80 construction professionals involved in selected projects within F.C.T, 

Abuja was targeted in the survey, comprising 40 each of Quantity Surveyors, 

Structural Engineers, Architects and Builders. Though, there are several methods 

of administering a questionnaire survey, direct delivery of the questionnaire by 

hand was preferred. Table 1 shows a summary of the sample responses of the 

questionnaire survey. From table 1, the response rates were 20(50%), 14(35%), 

12(30%) and 10(25%) for Quantity Surveyors, Structural Engineers, Architects and 

Builders respectively. This was considered adequate for analysis based on the 
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assertion by Spillane et al. (2012) that the result of a survey could be considered as 

biased and of little importance if the return rate was lower than 20%. 

 

Table 2. Sample responses of the questionnaire survey 

Professionals Number of questionnaire Percentage 

returned Number 

administered 

Valid for analysis 

1. Quantity Surveyors 40 20 50% 

2. Structural 

Engineers 

40 14 35% 

3. Architects 40 12 30% 

4. Builders 40 10 25% 

Total 80 56 70% 

Source: Fieldwork, 2022 

 

Cronbach’s Alpha Reliability Test 

Cronbach’s Alpha coefficient test is used for evaluating the reliability of the 

instrument. The measure is considered to be reliable if the value of Cronbach’s 

Alpha coefficient equals or exceeds 0.70 (Tabachnick and Fidell, 2013). In this 

study, the values of Cronbach’s Alpha Coefficient for the construct ranged from 

0.783 to 0.867. Since these values were more than 0.7, the entire construct as well 

as the variables was believed to have demonstrated a good reliability to be 

measured on the same latent trait and scale. 

 

Data Analysis and Discussion 

The data was analyzed using the Mean Item Score (MIS). The performance of each 

parameter was evaluated based on the importance weighting and the proposed 

efficiency of each variable. The results of the MIS from Table 2 shows that 

professional indiscipline and greed having a mean score of 3.91 each respectively, 

favoritism with a mean score of 3.80, weak level of supervision having a mean 

score of 3.79, economic downturn with a mean score of 3.63, political influence 

with a mean score of 3.57 and poor financial control having a mean score of 3.46, 

were ranked the top seven highest. While, job insecurity with a mean score of 3.05, 

poverty with a mean score of 3.04 and project complexity with a mean score of 

2.75 were ranked the three lowest among the causes of unethical behaviors of 

professionals in the construction industry 
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Table 2. MIS and ranks of construction professionals’ responses 

S/N Unethical Behaviors  Frequency of 

Respondent 

Total 𝚺(𝒏𝒋)

𝑺
 

Mean Ranking 

 5 4 3 2 1 

1 Professional indiscipline  20 19 9 8 0 56 245 3.91 1 

2 Love for money (Greed)  25 14 8 5 4 56 219 3.91 1 

3 Favoritism  12 25 17 0 2 56 213 3.80 2 

4 Weak level of supervision  21 14 13 4 4 56 212 3.79 3 

5 Economic downturn  15 19 10 10 2 56 203 3.63 4 

6 Political influence  16 15 12 11 2 56 200 3.57 5 

7 Poor financial control  15 15 12 9 5 56 194 3.46 6 

8 Absence of strict contractual 

laws 

 

 

13 16 15 4 8 56 190 3.39 7 

9 Delay payment  10 13 22 8 3 56 187 3.34 8 

10 Diversification  6 13 23 10 4 56 175 3.13 9 

11 Lack of experience  11 6 19 17 3 56 173 3.09 10 

12 Job insecurity  9 8 21 13 5 56 171 3.05 11 

13 Poverty  13 5 17 13 8 56 170 3.04 12 

14 Project complexity  4 13 14 15 10 56 154 2.75 13 

 Grand Mean         3.42  

  

Consequently, in order to have a general agreement in the ranking of all the causes 

of unethical practices of construction professionals, grand mean was calculated 

and was used to quantitatively measure the agreement in the importance ranking 

among the construction professionals. This is in line with the suggestion by Chan 

and Kumaraswamy, (2002). In relation to the grand mean, Kululanga, (2012) marks 

the cut-off levels for interpretation as follows; “Insignificant” (below the grand 

mean) and “highly significant” (above the grand mean). This interpretation 

implies that the result which fall “insignificant level” should be dismissed, as it 

does not represent a part of the perceptions of the respondents. While, the results 

in “highly significant level” indicates how much more a variable is important to the 

respondents. 

Based on the outcome, top seven causes of unethical practices of construction 

professionals are professional indiscipline, love for money (greed), favoritism, 

weak level of supervision, economic downturn, political influence and poor 

financial control. These causes are common among issues of personal behavior, 
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professional indiscipline, profit maximization and economic downturn. The results 

shows professional indiscipline as the topmost causes of unethical practices of 

construction professionals. This agrees with the contention of Akinrata et al. 

(2020) that numerous construction professionals in Nigeria discover all ways to 

amplify their profits/overhead, thus leaving out ethical conduct guiding their 

professions. This may be due to high level competitiveness between construction 

professionals. Love for money (greed) was also revealed as the topmost causes, 

which is in line with the opinion of Adnan et al. (2012), Akinrata et al. (2020), and 

Akpomiemie et al. (2018) that excessive love of money is the root of all evils. This 

may be as a result that construction professionals want to acquire wealth by all 

means to enhance public status. The result also show favoritism between workers 

as a significant cause of unethical practices of construction professionals. This was 

corroborated by Abdul-Rahman et al. (2014). Weak level of supervision was also 

revealed as one of the causes of unethical practices of construction professionals. 

Ameh, (2018) acknowledged that weak level of supervision brings about increased 

contract costs and poor work quality. Economic downturn was also ranked as one 

of the significant causes of unethical practices. This finding agrees with the 

contention of Akinrata, (2019) who affirmed that punitive economic circumstance 

in the country and coupled with unemployment can inspire professionals to 

conflict with the implied rules and carry on unethically. The result also show 

political influence as a significant cause of unethical practices of construction 

professionals. Adeniyi et al. (2018) recognized that political influence brings about 

illicit influence to contract, loss of contract money among others. Poor financial 

control was also revealed as one of the causes of unethical practices of 

construction professionals. This is upheld by Ameh, (2018) who depicts that the 

construction business has an extreme concerned for financial control, without 

which numerous significant projects fail to meet due dates and cost targets. 

 

Multiple Regression  

In this section, multiple regression analysis was employed to examine which 

causes of unethical practices contributed to the effect on project delivery 

(increased project costs, project delay, poor work quality, loss of income, 

continuous insecure practices that risks lives and properties, factious claims, make 

construction projects vulnerable to frequent maintenance work and loss of public 

trust). Hence, the following hypothesis was formulated. 
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H0 (p>0.05): There is no significant relationship between causes of unethical 

practices of construction professionals and the effects on project delivery. 

H1 (p<0.05): There is a significant relationship between causes of unethical 

practices of construction professionals and the effects on project delivery. 

Furthermore, collinearity diagnosis was performed on the variables as part of 

multiple regression procedures. This checks the multicollinearity problems which 

are not evident in the correlation matrix. In this result, the tolerance values for 

each independent variable were within an acceptable range of not less than 0.10. 

Hence, the model has not violated the multicollinearity assumption. This is also 

supported by the Variance Inflation Factor (VIF) values, which is below the 

benchmark of 10. 

As shown in the model summary and coefficient table of the analysis, F and 

significance values were checked for each of the variables. The F value determines 

the unique contribution by the dependent variable (causes of unethical practices 

of construction professionals) to explaining the independent variable (effects on 

project delivery). The significant value tells whether a variable made a statistically 

significant contribution to the equation. If the significant value is less than 0.05, 

the dependent variable made a significant contribution to the prediction of the 

independent variable. If greater than 0.05, that means the dependent variable did 

not make a significant contribution to the prediction of the independent variable. 

The overall results of dependent variable are presented in Table 3. 

 

Table 3. Multiple regression analysis on how the causes of unethical practices 

contributed to the    effect on project delivery 

Model Sum of 

Squares 

Df Mean 

Square 

F Sig. 

1 Regression 10.898 1 10.898 7.578 0.008b 

   Residual 77.656 54 1.438   

   Total 88.554 55    

* F: Strength of correlation = Weak (10 – 39%); Strong (40 – 100%); Pvalue at 0.05 

(95%) confidence level. *Rem = Remark; SS: Statistically significant, NS: Not 

significance medium 

Source: Field survey, 2022 

Accordingly, the results indicate that the causes of unethical practices exhibited 

strong correlation and the p-value (0.008) obtained was below the threshold for 

the expression value of 0.05 significance level. Thus, it was inferred that the causes 
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of unethical practices make a significant contribution to the prediction of the 

effects on project delivery. This is in line with the opinion of Adah, (2020), Akinrata 

et al. (2020), and Akpomiemie et al. (2018) who emphasized that unethical 

practices of construction professionals could distort the whole construction 

process, from design stage through construction, organisation and management.  

 

Conclusion  

Drawn from the results that shows seven topmost causes of unethical practices of 

construction professionals, it revealed that the most significant unethical 

practices were common among issues of personal behavior, professional 

indiscipline, profit maximization and economic downturn. Furthermore, the 

ranking of professional indiscipline and love of money (greed) as the topmost 

causes of unethical practices of construction professionals bolster the effects on 

project delivery. This upholds the perception that unethical practices of 

construction professionals could distort the whole construction process. In view 

of the above, it was recommended that construction professional/regulatory 

bodies should ensure effective punishment for unethical activities at different 

stages of project delivery. Moreover, there should be regular awareness programs 

regarding the values and rules/conducts guiding ethical behavior of construction 

professionals. 
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