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Abstract 

he study determined relationship between 

teachers’ conditions of service and their job 

effectiveness in senior secondary schools in 

Nasarawa state. The study adopted descriptive survey 

research design. The population of the study 

consisted of 2605 teachers from 94 secondary schools 

in Nasarawa state. The sample for investigation 

consisted of 405 teachers from 19 secondary schools 

through multistage sampling procedure. The 

instrument used for data gathering was “Teacher’s 

Conditions of Service and Job Effectiveness 

Questionnaire” (TCSJEQ). The validity index of 0.68 

was obtained for the instrument and reliability of 0.78 

using Cronbach coefficient 

Alpha. All the responses 

from the completed copies 

of the questionnaire forms 

were collected coded and 

analyzed. Descriptive 

statistics of mean and 

standard deviation were 

used to answer research 

questions while Pearson 

Product Moment 

Correlation (PPMC) 

statistical was used for 

testing the hypotheses at 

0.05 level of significance. 

The study found that there 

were significant 

relationship between 

salaries, promotion, fringe 

benefit and teachers’ job 

effectiveness in Nasarawa 

state. The concluded that 

relationship between 

teachers’ conditions of 

service and their job 
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effectiveness in senior secondary schools depends on 

several variables which includes, regular prompt 

payment of salaries, promotion of teachers and fringe 

benefits among other variables. It was therefore 

recommended among others that salary of teachers 

should be paid promptly to enable them concentrate 

on their job for effective 

delivery; and the 

government and school 

management should 

ensure regular promotion 

of teachers promptly.

 

Introduction  

ducation is universally acknowledged as a vital tool for socio-economic, 

political, cultural and technological transformation of a nation. Ali (2004) 

stated that nations that are deemed to be developed and largely 

considered as civilized have in the main achieved this status through purposeful 

and strategic education for their citizens. The hopes of every country of the world 

to develop human capital for effective functioning of the society are hinged on 

education, being an instrument of change. Education has become one of the most 

powerful weapons for reducing poverty and inequality as well as improving health 

and the general well-being of the individual. It is for laying the foundation for a 

sustainable growth and development of modern societies. Thus, the rate of 

development in any society is tied to well-organized, managed and supervised 

educational system. Education as a tool for development has transformed the 

world in to a global community through the advancement of science and 

technology (Osinubi, 2007). 

However, the extent to which education is effective in nations building depends 

basically on the teachers’ job effectiveness and impact measured by students’ 

achievement which portrays the educational outcome. The developmental aims 

of Education in terms of its goals and objectives cannot be achieved without 

teachers who possess the necessary moral, intellectual, physical qualities in line 

with the required professional knowledge, skills and practices. The teacher is a 

person with the responsibility of training by educating members of any given 

society towards the acquisition of desired: knowledge, values, ideologies and skills 

for the benefit of the society (Osei, 2011). A professional teacher must have 

qualification and qualities necessary to execute teaching profession effectively, so 

as to in still in the products the desired knowledge and skills. Nanny (2012) 

observed that teachers tend to perform better when provided with a conducive 

working environment. Nanny (2012) noted that the working environment, not 
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necessarily higher pay, if properly improved to the satisfaction of a worker, one 

gets motivated and the output is high.  

In the same view, George and Jones (2008) observed that job effectiveness based 

on conditions of service led to undesired attitudes to work such as; frequent 

teacher absenteeism from school, aggressive behaviour towards colleagues and 

learners, psychological withdrawal from work, burn-out, and early exits, among 

secondary school teachers, which may affect students’ achievement negatively 

since its agreed that learners performance is a function of the teachers’ job 

effectiveness. It is therefore necessary to ascertain these conditions of service 

that influence the satisfaction of teachers. One major reason why people work is 

to earn income; this is needed to meet some personal and domestic need, such as 

clothing, feeding, and payment of rent, school fees. Thus, salaries may influence 

teachers’ job effectiveness which in turn may have an impact on the job 

effectiveness; it is not the increment in salaries/wages that only matters but also, 

prompt and regular payment of it.  

Bell (2012) postulated that, of all conditions of service, salary is the best predictor 

of teachers’ job effectiveness and productivity. In her observation, she expressed 

that job that offers higher salary would attract more and better qualified 

personnel than anyone that offers a lower pay. Bell (2012) further added that the 

salaries of teachers are inadequate, it is difficult for teachers to meet the basic 

necessities of life, their salaries when compared with other employees with the 

same qualifications and experience in other sectors of the economy such as 

bankers, site engineers and nurses, can be described as unfavourable. According 

to Avwerosuo (2017), there are slight improvement in the condition of service of 

the teachers; this include relatively prompt payment of teachers’ salaries, 

increment of teachers salaries following the recent minimum wage 

pronouncement, promotion of teachers in some quarters and building of 

classroom blocks and few offices being a project recently embarked upon by the 

state Government (Avwerosuo, 2017). With all these developments in place, one 

expects secondary school teachers to be effective in performing their jobs. 

The Federal and State Governments have argued that the present economic 

realities in the country cannot sustain the demanded increase in salaries, benefits, 

and improvements in working conditions. Specifically they argued that teachers' 

demands are beyond the government resources. Another problem is the 

government's position concerning the job performance of the teachers; they 

accuse the teachers of negligence, laziness, purposeful lethargy, and lack of 
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dedication and zeal to work. They further argued that teachers' level of efficiency 

and effectiveness do not necessitate the constant request for salary increase, 

incentives and better working conditions. While teachers on their part argued that 

the existing salary structure, benefits and working conditions do not satisfy their 

basic needs in as much as other sectors of the economy have bigger salary 

structure, better motivation and enhanced working conditions. They feel Nigeria's 

economy is not properly balanced, hence, their demands. Teachers are expected 

to render a very high job performance, and the Ministry of Education is always 

curious regarding the job effectiveness of its teachers. Also, the Ministry of 

Education demands a very high measure of loyalty, patriotism, dedication, hard-

work and commitment from its teachers (Ubom & Joshua, 2004). 

In Nigeria, Nasarawa state in particular, teachers seem not to have been given 

sufficient motivation. Teachers are expected to earn both intrinsic and extrinsic 

rewards from work (Etuk, 2002). It is believed that if teachers’ pay, working 

conditions and fringe benefits given to them are judged to be good by the 

teachers, they will put in more effort at work (Etuk, 2002). Studies from different 

parts of the world have identified low salary, poor learning environment, and 

school leadership style as the major factors causing attrition among teachers 

(Adelabu, 2005; Afe, 2002 and Usman, 2008). This suggests that the success or 

failure of any educational system depends mainly on the teachers. This is where 

effective motivation of teachers’ comes to play. It is a well-known fact that a well-

motivated teacher, who is provided with working incentives, good working 

conditions and adequate remuneration is prone to be dedicated to his/her 

teaching so as to bring about the needed learning on the part of students.  

Another problem is the government’s position concerning the job effectiveness of 

teachers; government accuses the teachers of negligence, laziness, lack of 

dedication and zeal to work. Government further argues that teachers’ level of 

efficiency and effectiveness does not necessitate the constant request for salary 

increase, incentives and better working conditions. While teachers on their part 

argue that the existing salary structure, benefits and working conditions do not 

satisfy their basic needs in as much as other sectors of the economy have bigger 

salary structure, better motivation and enhanced working conditions. Various 

researchers and educational managers agreed that favourable conditions of 

service play a significant role in enhancing teachers' productivity. Conditions of 

service when favourable constitute an important aspect of teachers’ motivation. 

It could be described as the totality of all compensations and welfare packages 
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(including teachers’ salaries) that serve as catalyst that make workers show the 

right attitude to their duty and thereby contribute their best towards the 

achievement of organization goals. In a situation where salary packages are not 

adequate, employees' performance sabotage strike actions and decrease in 

productivity. Some of the factors responsible for abandoning teaching for other 

jobs include poor salary, poor housing condition, irregular or non-payment of 

fringe benefits and poor promotion, motility to own a car and or house, 

inadequacy of income and low prestige in the society. Akande (2014) revealed that 

there was a significant relationship between prompt payments of salary, 

promotion, fringe benefits, staff development and staff job performance; Adamu, 

Bello and Barde (2019) found that there was a significant relationship between 

conditions of service and teachers’ job performance in senior secondary schools 

in Adamawa state. Also, Ogochi (2014) revealed that the level of job satisfaction 

among the respondents was very low. On teacher effectiveness, results have 

shown that the degree of teacher effectiveness is good. This is because majority 

of the respondents said they effectively did their duties. A notable policy 

implication of these findings is that there is need to tackle gender parity, 

implement policies, improve teachers’ salaries and other fringe benefits in line 

with the economic trends and inflations and encourage school principals to 

increase Morale of teachers by recognizing them and showing appreciation 

whenever they excel. Thus, in all the studies, there was no emphasis on the 

relationship between teachers conditions of service and their job effectiveness in 

senior secondary schools in Nasarawa State using a descriptive survey design and 

considering prompt payment of salary, promotion and fringe benefits as they 

relate to teachers job effectiveness as variables. This is the gap this study intends 

to fill. 

 

Statement of the Problem  

Nasarawa State has taken education as a matter of priority in its yearly budgetary 

statement.  In spite of the said government priority measures, researchers and 

teachers’ service board have identified among other problems bedeviling 

education and teachers in the state which include, fluctuation in gross net pay of 

staff salaries; teachers were not promptly promoted, salaries were not adjusted 

even after acquiring additional qualification; inability of government to pay the 

agreed 25% federal government increment makes teachers conditions of service 

go from bad to worse. Teachers’ salaries were not paid on time with insufficient 
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teachers and the recently 2400 teachers recruited were not permitted to receive 

their full salaries since January, 2020 to the time of compiling this report, influx of 

unqualified teachers into the system and particularly recruited part-time teachers 

also complained of not being paid as agreed.  

The specific problems created because of poor conditions of service are: (a) poor 

class attendance by teachers in the sense that most of them look for other means 

of getting their daily bread instead of relying only on teaching; (b) most qualified 

teachers are quitting teaching profession and giving room to the unqualified ones 

and (c) most of the teachers on ground are not given opportunity for 

training/retraining so as to gain more knowledge. All these problems affect 

teachers’ job effectiveness and students’ academic performance in examination. 

The need to attract and retain qualified teachers is critical. Teacher motivation is 

inadequate for instance; teachers’ salary compared to other institutions workers, 

no accommodation for teachers and they have to struggle for accommodation 

after completing school, and sometimes have to commute long distances to work. 

The rate of turnover of teachers is increasing at the alarming rate and those 

staying are embarking on frequent strikes for better conditions of service. Hence, 

relationship between teachers’ conditions of service and their job effectiveness in 

senior secondary schools in Nasarawa State therefore, becomes imperative. 

 

Research Questions  

This study was guided by the following research questions:  

i. To what extent do teachers’ salary affect their job effectiveness in Nasarawa 

state?  

ii. What is the relationship between promotion of teachers and their job 

effectiveness in Nasarawa state?  

iii. To what extent do fringe benefits relate teachers’ job effectiveness in 

Nasarawa state?  

 

Statement of the Hypotheses 

The following hypotheses formulated were tested at 0.05 level of significance: 

i. There is no significant relationship between salary and teachers’ job 
effectiveness in Nasarawa state. 

ii.  There is no significant relationship between promotion and teachers’ 

job effectiveness in Nasarawa state. 

iii.  There is no significant relationship between fringe benefits and 

teachers’ job effectiveness in Nasarawa state.  
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Methodology 

The study adopted descriptive survey as a research design. The population of the 

study consisted of 2605 teachers from 94 secondary schools in Nasarawa state. 

The sample for investigation consisted of 405 teachers from 19 secondary schools 

through multistage sampling procedure. The instrument used for data gathering 

was “Teacher’s Conditions of Service and Job Effectiveness Questionnaire” 

(TCSJEQ). The TCSJEQ contain 40 items and were designed for teachers in order 

to meet the objectives of the study.  The scoring was based on the Likert four–

point scales of measurement of strongly agree (SA), Agree (A), and Disagree (D) 

and strongly disagree (SD) and vice versa for both negative and positive 

statements. The validity index of 0.68 was obtained for the instrument and 

reliability of 0.78 using Cronbach coefficient Alpha method of estimating reliability 

to compute coefficient of internal consistency. Descriptive statistics of mean and 

standard deviation were used to answer research questions while Pearson 

Product Moment Correlation (PPMC) statistical methods was used for testing the 

hypotheses at 0.05 level of significance to measure the relationship between 

teachers’ conditions of service and teachers’ job effectiveness. This was found 

suitable because the study explore relationship between relationship between 

teachers’ conditions of service and teachers’ job effectiveness. All analyses were 

done using Statistical Package for Social Science (SPSS). 

 

Results 

Data collected were analyzed and results presented on the tables. To answer the 

research questions, the researcher compare the cluster mean and the scale mean.  

Research Question 1: To what extent do teachers’ salary affect their job 

effectiveness in Nasarawa state? 

Table 1: Mean and Standard Deviation of Responses on Teachers’ Salary Affect 

Their Job Effectiveness 

SN Items Description SA A D SD Mean Std  

1 Delay in payment of salary 

affects teachers’ job 

effectiveness. 

240  115 

 

25 

 

25 

 

2.82 0.77 

2 Teachers’ job effectiveness is 

affected when salaries are not 

paid. 

300 

 

80 

 

15 

 

10 

 

2.72 0.72 
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3 Payment of leave bonus 

enhances teachers’ job 

effectiveness. 

220 

 

128 

 

30 

 

27 

 

3.03 0.78 

4 Prompt payment of retirement 

benefit enhances teachers’ job 

effectiveness. 

200 

 

180 

 

10 

 

15 

 

2.83 0.98 

5 Regular payment of fringe 

benefit enhances teachers’ job 

effectiveness.  

180 

 

200 

 

15 

 

10 

 

2.62 0.78 

6 Regular payment of salaries 

enables teachers to settle 

outstanding debts and also 

enhances their job 

effectiveness. 

240  115 

 

25 

 

25 

 

2.82 0.77 

7 Regular payment of hospital 

and medical allowances 

enhances teachers’ better 

effectiveness. 

300 

 

80 

 

15 

 

10 

 

2.72 0.72 

8 Teachers pay the school fees of 

their students promptly due to 

regular payment of their 

salaries. 

220 

 

128 

 

30 

 

27 

 

3.03 0.78 

9 Payment of teachers’ salaries is 

better now than before.  

200 

 

180 

 

10 

 

15 

 

2.83 0.98 

10 The new salary scale for 

teachers is adequate and will 

improve teachers’ job 

effectiveness. 

180 

 

200 

 

15 

 

10 

 

2.62 0.78 

  Pooled 
Mean 

    2.80  

  Scale Mean     2.50  

 
Table 1 shows mean and standard deviations on teachers’ salary affect their job 

effectiveness.  Out of 405 respondents on items ranged from 1-10 had means 

scores above the cut off mean point of 2.50 and their pooled mean score of 2.80. 

This answered research question one that says to what extent do teachers’ salary 

affect their job effectiveness in Nasarawa state? 
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Research Question 2: What is the relationship between promotion of teachers and 

their job effectiveness in Nasarawa state?  

 
Table 2: Mean and Standard Deviation of Responses on Relationship between 
Promotion of Teachers and their Job Effectiveness 

S/N Items Description SA A D SD Mean Std  

11 Prompt promotion of teachers 
enhances their job 
effectiveness in secondary 
school. 

240  115 
 

25 
 

25 
 

2.82 0.77 

12 Irregular promotion of 
teachers affects their job 
effectiveness.  

300 
 

80 
 

15 
 

10 
 

2.72 0.72 

13 Unilateral promotion of 
teachers by principals affects 
their job effectiveness. 

220 
 

128 
 

30 
 

27 
 

3.03 0.78 

14 Promotion is done in 
conjunction with the Ministry 
of Education officials in my 
school to encourage teachers’ 
job effectiveness. 

200 
 

180 
 

10 
 

15 
 

2.83 0.98 

15 Discriminatory promotion of 
teachers affects their job 
effectiveness in secondary 
schools.  

180 
 

200 
 

15 
 

10 
 

2.62 0.78 

16 Promotion through written 
examinations enhances 
teachers’ job effectiveness. 

240  115 
 

25 
 

25 
 

2.82 0.77 

17 Improvement in the promotion 
of teachers in my school 
enhances their job 
effectiveness.  

300 
 

80 
 

15 
 

10 
 

2.72 0.72 

18 Promotion through the 
approval of principal enhances 
teachers’ job effectiveness in 
secondary school.  

220 
 

128 
 

30 
 

27 
 

3.03 0.78 

19 Promotion in my school is 
based on merit to encourage 
teachers’ job effectiveness. 

200 
 

180 
 

10 
 

15 
 

2.83 0.98 
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20 Regular promotions in my 
school enhance teachers’ job 
effectiveness.  

180 
 

200 
 

15 
 

10 
 

2.62 0.78 

  Pooled 
Mean 

    2.82  

  Scale Mean     2.50  

 
Table 2 shows mean and standard deviation on relationship between promotion 
of teachers and their job effectiveness. Out of 405 respondents on items ranged 
from 11-20 had means scores above the cut off mean point 0f 2.50 and their pooled 
mean score of 2.82. This answered research question two that says what is the 
relationship between promotion of teachers and their job effectiveness in 
Nasarawa state? 
Research Question 3: To what extent do fringe benefits relate teachers’ job 
effectiveness in Nasarawa state?  
 
Table 3: Mean and Standard Deviation of Responses on fringe benefits relate 
teachers’ job effectiveness 

S/N Items Description SA A D SD Mean Std  

21 Teachers are given loans to 
boost their job effectiveness in 
secondary school. 

240  115 
 

25 
 

25 
 

2.82 0.77 

22 Duty tour allowances paid to 
teachers enhances their job 
effectiveness.  

300 
 

80 
 

15 
 

10 
 

2.72 0.72 

23 Medical allowances given to 
teachers improve their job 
effectiveness. 

220 
 

128 
 

30 
 

27 
 

3.03 0.78 

24 Availability of free 
accommodations for teachers 
improves their job 
effectiveness. 

200 
 

180 
 

10 
 

15 
 

2.83 0.98 

25 Amenities such as water & light 
provided for teachers enhances 
their job effectiveness  

180 
 

200 
 

15 
 

10 
 

2.62 0.78 

26 Provision of free drugs and 
medical treatments encourage 
teachers’ job effectiveness. 

240  115 
 

25 
 

25 
 

2.82 0.77 

27 Welfare packages are given to 
teachers who are due for them. 

300 
 

80 
 

15 
 

10 
 

2.72 0.72 
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28 More staff quarters are built in 
schools to accommodate newly 
posted teachers to schools. 

220 
 

128 
 

30 
 

27 
 

3.03 0.78 

29 Transport allowances are given 
to teachers going for one 
training and seminars to enable 
them attend. 

200 
 

180 
 

10 
 

15 
 

2.83 0.98 

30 Car loans, soft loans are given 
to teachers to support their 
earnings in schools. 

180 
 

200 
 

15 
 

10 
 

2.62 0.78 

  Pooled 
Mean 

    2.80  

  Scale Mean     2.50  

 
Table 3 shows mean and standard deviation on fringe benefit relates teachers’ job 
effectiveness. Out of 405 respondents on items ranged from 21-30 had means 
scores above the cut off mean point 0f 2.50 and their pooled mean score of 2.82. 
This answered research question three that says to what extent do fringe benefits 
relate teachers’ job effectiveness in Nasarawa state?  
 
Hypothesis 1: There is no significant relationship between salary and teachers’ job 
effectiveness in Nasarawa western senatorial district of Nasarawa state. 
Table 4: Correlation Between Salaries and Teachers’ Job effectiveness 

Variables   N  R Sig.(2-tailed 

Salaries     

  405 1.000** 000 

Teachers’ Job Effectiveness     

**. Correlation is significant at the 0.01 level (2-tailed). 
Table 4 shows correlation between salary and teachers’ job 
effectiveness,[r=1.000**, Sig (p)=.000 (2-tailed)] at the 0.01 level of significant. 
That is r>Sig(p), the Ho1 is not retained hence, there is a significant relationship 
between salaries and teachers’ job effectiveness in Nasarawa state. 
 
Hypothesis 2: There is no significant relationship between promotion and 
teachers’ job effectiveness in Nasarawa state.  
Table 5: Correlation Between Promotion and Teachers’ Job effectiveness 

Variables   N  R Sig.(2-tailed 

Promotion     

  405 1.000** 000 

Teachers’ Job Effectiveness     

**. Correlation is significant at the 0.01 level (2-tailed) 
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Table 5 shows correlation between promotion and teachers’ job effectiveness, 
[r=1.000**, Sig (p)=.000 (2-tailed)] at the 0.01 level of significant. That is r>Sig (p), 
the Ho2 is not retained hence, there is a significant relationship between 
promotion and teachers’ job effectiveness in Nasarawa state. 
 
Hypothesis 3: There is no significant relationship between fringe benefits and 
teachers’ job effectiveness in Nasarawa state. 
Table 6: Correlation Between Fringe Benefits and Teachers’ Job effectiveness 

Variables   N  R Sig. (2-tailed 

Fringe Benefits     

  405 0.861** 000 

Teachers’ Job Effectiveness     

**. Correlation is significant at the 0.01 level (2-tailed). 
 
Table 6 shows correlation between fringe benefits and teachers’ job 
effectiveness, [r=0.861**, Sig (p)=.000 (2-tailed)] at the 0.01 level of significant. 
That is r>Sig (p), the Ho3 is not retained hence, there is a significant relationship 
between fringe benefits and teachers’ job effectiveness in Nasarawa state. 
 
Discussion of Findings 
They were analyzed according to the demand of the research questions, 
hypotheses formulated and the design of the study. Findings of this study revealed 
that there was significant relationship between salaries and teachers’ job 
effectiveness in Nasarawa state. This finding is in agreement with that of Adamu, 
Bello and Barde (2019) findings indicated that there was a significant relationship 
between conditions of service and teachers’ job performance in senior secondary 
schools in Adamawa state, in line with this finding of Akande (2014) who indicated 
that four of the hypotheses showed that there was a significant relationship 
between prompt payment of salary, promotion, fringe benefits, staff 
development and staff job performance. 
Similarly, finding from the study revealed that there was significant relationship 
between promotion and teachers’ job effectiveness in Nasarawa state. This 
finding is in agreement with that of Ogochi (2014) there was a positive correlation 
between promotions on teacher job effectiveness. The study further revealed that 
the level of job satisfaction among the respondents was very low. On teacher 
effectiveness, results have shown that the degree of teacher effectiveness is 
good. This is because majority of the respondents said they effectively did their 
duties, in line with this finding of Akande (2014) who indicated that four of the 
hypotheses showed that there was a significant relationship between prompt 
payment of salary, promotion, fringe benefits, staff development and staff job 
performance. Muheeb (2004) suggested that in administering promotion to 
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workers, important factors such as experience, training, skills and intellectual 
capacity must be considered. Muheeb (2004) further stressed that striving for 
promotion may be caused not only by the need for status but also the needs for 
achievement or recognition of competence. 
Finding from the study revealed that there was significant relationship between 
fringe benefits and teachers’ job effectiveness in Nasarawa state. This finding is in 
agreement with that of Adamu, Bello and Barde (2019) who revealed that fringe 
benefits influence teachers’ job effectiveness; Akande (2014) findings indicated 
that four of the hypotheses showed that there was a significant relationship 
between prompt payment of salary, promotion, fringe benefits, staff 
development and staff job performance, Lazanyi, (2015) agreed that fringe 
benefits are strategies used by Government to motivate and increase teachers job 
performance, often outweighs cost to the staff. Generally, fringe benefits are part 
of the teachers’ taxable wages, but there are certain fringe benefits that are 
exempted from this rule and one can still take an activity deduction for their cost. 
 
Conclusion 
In view of the findings of this study, the following conclusions were drawn: This study 
concluded that the relationship between teachers’ conditions of service and their job 
effectiveness in senior secondary schools in State depends on several variables which 
includes regular prompt payment of salaries, promotion of teachers and fringe benefits 
among other variables. It was further concluded that poor working conditions and 
inadequate teaching and learning materials were the major de-motivators of teachers 
towards good job effectiveness and hence good students’ academic performance. 

 
Recommendations 
Based on the findings of this study, the following recommendations will go a long way in 
improving the job effectiveness of teachers in secondary schools in Nasarawa state:  

1. Salary of teachers should be paid promptly to enable them concentrate on their job 
for effective delivery. 

2. The government and school management should ensure regular promotion of 
teachers promptly.  

3.  The government and school management should motivate teachers by surprise 
packages such as soft loans, free medical care, free accommodation etc which will 
spur them to enhance their job performance.  

4. Both the school management and the government should make sure that terminal 
benefits of teachers are well –managed to ensure conformity of regular payment by 
the appropriate ministry.  
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