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INTRODUCTION 
anagement Functions refers to planning, 

organizing, coordinating directing, and controlling 

in colleges of education. Administrators refer to 

Provosts, Registrars, Bursar, Librarian, Director of Works 

Deans, and various Heads of Department in colleges of 

education. Administrators’ effectiveness refers to 

administrators’ ability to perform his/her function in terms of 

quality, quantity, equity and instructional quality in organizing 

College of Education to accomplish its set goals and objectives. 

Planning refers to the function of management of 

systematically making decisions about the goals to be achieved 

and activities or actions needed to achieve those goals that an 

individual, a group, a work unit, or the overall college of 

education will pursue in the future. Organizing refers to the 

management function of assembling and coordinating human, 

financial, physical, information and other resources needed to 

achieve college of education goals. Coordinating refers to the 

management function of organizing various departments so as 

to enable them to work together effectively in college of 

education. Directing refers to the management function that 

involves the administrators’ efforts to stimulate high 

performance by staff and includes leading, motivating and 

communicating with staff, individually and in groups in colleges  
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of education. Controlling refers to the management function of monitoring progress and 

making needed changes to make sure that the colleges of education goals are achieved. 

Decision Making refers to lecturers’ involvement in administrative activities, handling 

hypotheses were used to guide the study. A correlation survey research design was 

employed for the study, covering an accessible population of 2,827 (i.e. 288 

administrators and 2,539 lecturers) in the 13 Colleges of Education in North Eastern 

Nigeria. The sample size of the study was 156 administrators and 560 lecturers; using 

multistage sampling involving stratified, purposive and simple random sampling 

techniques to select the sample. In the first stage, the colleges were stratified according 

to types (federal and state). Six colleges of education; three federal and three state 

colleges of education were sampled. At the second stage, purposive sampling technique 

was used to select the administrators (i.e. all the administrators: Provosts, Registrars, 

Deans and various Heads of Departments in the six Colleges of Education). At the third 

stage, simple random sampling technique was used to select the lecturers. In simple 

random sampling, 40% of the population of lecturers (560) was considered as the sample 

size. Instruments used are questionnaire; Management Functions Effectiveness 

Questionnaire (MFEQ) contains 40 items and Lecturers Involvement in Decision Making 

Questionnaire (LIDMQ) contains 40 items for administrators and lecturers. Copies of the 

questionnaires were validated by four experts. The reliability of the research instruments 

was determined using Cronbach Alpha. The reliability Coefficient of the research 

instruments was established as 0.92 and 0.89 respectively. The Pearson Product Moment 

Correlation Coefficient (PPMCC) and Multiple Correlation Statistics were used to test the 

null hypotheses at 0.05 level of significance. The findings of the study shows that there 

was a moderate positive relationship between administrators’ management functions 

effectiveness and lecturers’ involvement in decision making with Correlation Coefficient 

(r) of (r = 0.53; p < 0.05). The study established that there was a significant moderate 

positive relationship between administrators’ management functions effectiveness and 

lecturers’ involvement in decision making. Therefore, administrators in those Colleges of 

Education should improve their present planning, organizing, coordinating, directing, 

controlling and lecturers’ involvement in decision making. Based on these findings, it was 

recommended that administrators in those Colleges of Education should improve their 

management functions effectiveness and lecturers’ involvement in decision making in 

Colleges of Education in North Eastern Nigeria for the smooth running of the Colleges of 

Education system.  

 

Keywords: Management Functions, Administrators, Effectiveness, Decision Making and 

Lecturers’ Involvement  
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disturbance, allocating resource and negotiation in colleges of education. Lecturers’ 

involvement refers to lecturers’ degree on participation and commitment in all 

programmes of the college of education.       
Managerial behaviour implies the manner in which the administrator behaves towards 

subordinates in the work environment. It is a combination of managerial functions (what 

he does) and managerial styles (his manner of doing things) in terms of management 

variables. These variables are planning, organizing, coordinating, directing and 

controlling. In colleges of education, the actions of a provost would bring reactions from 

lectures. Conversely, actions of lecturers would trigger reactions from the provost. Thus, 

actions and reactions of an administrator on one hand; and, actions and reactions of 

lecturers on the other hand, constitute different aspects of behaviour. 

Effective colleges of education management includes; identifying what motivate its 

lecturers, recognizing the effort of the lecturers, motivating and involving lecturers in 

decision making on matters concerning them and delegating duties to capable staff and 

encouraging appropriate skills for professional development (Adegbemile, 2011). 

According Nakpodia (2012) effective administrators rank high positively in the following 

areas; leadership style, personality type, drive to get things done, ability to influence and 

convince others to go along with them, ability to plan, organize and motivate staff, ability 

to apply a network of incentives and rewards to motivate staff and raise their morale, 

ability to recruit and retain staff, and the administrator’s moral and ethical standing 

among several other characteristics. 

College administrators have certain functions to perform on each of the identified stages 

of college management. The functions are planning, organizing, coordinating, directing, 

and controlling. Each of these functions is to be performed on provision, utilization, 

maintenance and improvement stages of facility management. A combination of 

functions and stages of facility management would provide a holistic approach 

(Abdulkareem & Fasasi, n. d).     

Planning is the function of management that involves determining the best course of 

action for achieving the objectives of the colleges of education defined by the governing 

body. It requires administrators to be aware of environmental conditions facing their 

colleges of education, the capacity and capability of the colleges of education, and to 

forecast future conditions and trends. There are many different types of plans and 

planning (Dapshima & Awodoyin, 2018). (i) Strategic planning involves analyzing 

competitive opportunities and threats, as well as the strengths and weaknesses of the 

college of education, and then determining how to position the college of education to 

best achieve its objectives. Strategic planning has a long time frame and is the link 

between governance and management with a shared responsibility to develop the ‘right 

strategy’ to ethically achieve the college of education’s objectives. (ii) Tactical planning is 

intermediate-range planning that is designed to develop relatively concrete and specific 
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means to implement the strategic plan. (iii) Operational planning is short-range planning 

that is designed to develop specific action steps that support the strategic and tactical 

plans. (iv) Project and program planning is short to medium term focused on achieving 

the objectives the project or program has been created to deliver (Dapshima & Awodoyin, 

2018). 

Organizing involves developing college of education structure (hierarchy, divisions, 

departments, etc) and allocating human and other resources to ensure the 

accomplishment of the colleges of education objectives and implementation of its 

strategic plan. The structure of the college of education is the framework within which 

effort is coordinated and is shaped by the ethical and cultural requirements of the 

governing body. It involves the design of individual jobs within the college of education 

and striking a balance between the need for worker and management specialization and 

the need for people to have jobs that entail variety and autonomy. Many jobs are now 

designed based on such principles as job enrichment and teamwork. The management 

framework needs to support the needs of the governance framework, and be 

accountable to the governing body for the actions and achievements of the college of 

education (Dapshima, 2020).   

Coordination is inherent in the other aspects of management and is primarily focused on 

organization of the different elements of the organization, or an activity, so as to enable 

them to work together effectively (Dapshima, 2021).  

Directing is the function of management that involves providing direction and leadership 

to lower level administrators and workers so that there are aware of their obligations, and 

are willing to carry them out efficiently and effectively (Dapshima & Gana, 2019). Leading 

involves influencing others toward the attainment of college of education objectives. 

Effective leading requires the administrator to motivate subordinates, communicate 

effectively, and use his/her power and authority judiciously. If administrators are effective 

leaders, their subordinates will be enthusiastic about exerting effort toward the 

attainment of the objectives (Dapshima & Gana, 2019).   

Controlling is the function of management that an administrator must receive feedback 

about a process in order to analyze any deviations from the plan and make necessary 

adjustments to correct negative deviations and prevent future deviations. Controlling 

consists of three basic steps, plus the requirement to provide assurance that the 

controlling process if functioning effectively: (i) Establishing the plan or required 

performance standards; (ii) Comparing actual performance against the required 

standards at appropriate intervals, and (iii) Taking corrective or preventative action when 

necessary. (iv) Providing assurance to the college of education’s governing body that all 

levels of management and staff are held accountable for their actions and are performing 

and conforming to the colleges of education objectives and governing principles 

(Dapshima, 2020).           
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Therefore, inherent in all of these functions is decision making. The primary role of 

management is to make decisions and value judgments within the framework set by the 

governing body, including the college of education’s ethical and cultural standards, to 

achieve the objectives set by the governing body. This required the delegation of 

appropriate levels of responsibility and authority to decision makers and the decision 

makers being prepared to accept this responsibility and be accountable for their actions. 

The primary output from management can be defined as information and instructions 

that have to be communicated to others. The communication is firstly to the staff so they 

understand what has to be produced, where and when; secondly to the governing body 

to provide assurance that the right decisions have been made and the right things are 

being produced in the right ways applying the college of education’s policy framework 

correctly (Bassey, 2008).  

Furthermore, making decisions is a central part of any management role, a core element 

in problem solving, and important in a range of other social and business activities. There 

are three elements to any decision; alternatives, preferences and information. (i) If there 

are no alternatives, there is no decision to make; you have an issue that requires 

managing! Where there are alternatives, there has to be a degree of uncertainty as to 

which alternative is best for a decision to be required. (ii) If a decision is required, personal 

preferences and values play a significant part in the decision making process and our 

preferences are affected by innate personal bias and the social context we are deciding 

within. Study suggests that social rules play a significant determinant in how we make 

decisions. Regardless of our own preferences, we internalize our environment, the roles 

that we play within that environment and what expected behaviour looks like within 

those roles. Sometimes the rules we respond to are formally articulated. In many cases, 

they are informally established and simply reflect the operating culture 'the way we do 

things around here'. There are a number of different roles and rules, that could potentially 

be relevant in a given decision making situation. Understanding that there are rules, how 

they are developed, how they are shaped and how they evolve is a critical factor for any 

decision maker, or any observer of organizational decisions. (iii) For every uncertainty 

there is information that has the potential to reduce or remove it. Without information 

you make a decision and find out what happens, with information you find out what will 

happen then decide what to do! And, information has no value at all, unless it has the 

potential to change the decision. The critical thing is not the amount of information 

available; but having the key elements of information available when needed in a useful 

form, which improves your awareness of the situation and ability to act. Once the best 

possible (but typically inadequate) information has been assembled, decisions need to be 

made; usually no decision is the least beneficial outcome (Moynihan & Pandey, 2007).   

There are four levels of decisions making in a college of education. According to Beardwell 

and Claydon (2007), these levels are: strategic decisions, tactical decisions, operational 
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decisions and policies. Strategic decisions are broad decisions about a firm’s direction and 

its relations with the outside world. These decisions establish organizational objectives 

and impose frameworks for controlling the colleges of education activities. They include 

decisions on issues such as what to produce and how the college of education will finance 

its operations. These decisions are usually made by senior level management (Erkutlu, 

2008). Tactical decisions are concerned with implementation of strategic decisions. They 

include decisions on issues such as the acquisition and deployment of resources, 

allocation of duties and specification of secondary objectives, monitoring performance 

and reporting to higher levels of authority (Beardwell & Claydon, 2007). Operational 

decisions on the other hand are concerned with minor administrative matters such as 

lengths of production runs, shift rosters, stock levels and so on. They focus on the day-to-

day activities of the college of education (Northouse, 2007). The fourth level of decision 

making is policies. Florence (2011) defines policies as a set ground rules and criteria to be 

applied when taking decisions related to a particular function or activity. Policies 

therefore exist to restrict the scope and nature of decisions concerning a specific issue, 

for example, internal promotion. Policies facilitate the coordination of diverse operations 

and ensure that all decisions made are compatible with the overall aims of the college of 

education. 

Decision making can be defined as choosing between alternatives (Moorhead and Griffin, 

2004). It can be regarded as an outcome of mental processes (cognitive processes: 

memory, thinking, evaluation) leading to the selection of a course of action among several 

alternatives. Decision making involves mapping the likely consequences of decisions, 

working out the importance of individual factors, and choosing the best course of action 

to take. In the decision making process, the decision maker’s actions are guided by a goal. 

Each of the several alternative courses of action is linked to various outcomes. 

Information is available on the alternatives, on the value of each outcome relative to the 

goal. The decision maker chooses an alternative on the basis of his/her evaluation of the 

information (Moorhead and Griffin, 2004). 

It is against this background that this study is to examine the relationship between 

administrators’ management functions effectiveness and lecturers’ involvement in 

decision making in Colleges of Education in North Eastern Nigeria. In North Eastern 

Nigeria Colleges of Education, administrators’ commitment towards management 

functions effectiveness and lecturers’ involvement in decision making is slightly effective. 

 

Statement of the Problem 

The available scarce educational resources are not being prudently used due to poor 

management functions by the authorities of the Colleges of Education. The Colleges of 

Education environment is dotted with dilapidated buildings equipped with outdated 
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laboratories facilities and equipment due to lack of planning, organizing, directing, 

coordinating and controlling. 

The lack of adequate management functions on infrastructures in Colleges of Education 

has posed a serious setback in the achievement of education goals. In Colleges of 

Education where there is no adequate planning, organizing directing, coordinating and 

control of classrooms, resource rooms, staff rooms, laboratory facilities, computers and 

the like; proper teaching and learning cannot be effective and efficient. 

Administrators in some Colleges of Education are weak, uncoordinated and lack 

administrative knowledge and skills. Some individuals appointed as provosts of some 

college of education are weak, not competent and lack administrative potentials; such 

appointees must possess administrative qualities and must lead by example.  

Mohammed (2015) notes that most administrators are not enthusiastic about sharing 

strategic decisions with lecturers representatives, partly because they do not want to 

alert their competitors of important strategic moves (for example, a major investment or 

significant takeover) and partly because they often have to face up to some unpleasant 

decisions about redundancies and redeployments among existing staff. Participative 

management is not a magic cure for all that ills a college of education has. Administrators 

should carefully weigh the pros and cons before implementing this style of management. 

Mohammed (2015) in the article, ‘Teacher Participation in Decision Making’, notes that for 

participation in decision making to be successfully implemented, policy has to be changed 

to support this approach. Mohammed further adds that time, resources, participatory 

involvement and support will determine the effectiveness of participation in decision 

making and recommends training to enable members participate effectively. 

In view of the above stated problems coupled with the fact that lack of effective 

administrators’ management functions effectiveness and lecturers’ involvement in 

decision making will setback the goals and objectives of Colleges of Education in North 

Eastern Nigeria. This study was designed to determine the relationship between 

management functions effectiveness and lecturers’ involvement in decision making in 

College of Education in North Eastern Nigeria.   

 

Purpose of the Study 

The purpose of this study is to examine the relationship between Management             

Functions Effectiveness and Lecturers’ Involvement in Decision Making in Colleges of 

Education in North Eastern Nigeria.   

          The specific objectives of this study are to determine the relationship between; 

1. administrators’ planning effectiveness and lecturers’ involvement in  decision 

making. 

2. administrators’ organizing effectiveness and lecturers’ involvement in decision 

making. 
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3. administrators’ coordinating effectiveness and lecturers’ involvement in decision 

making.              

4. administrators’ directing effectiveness and lecturers’ involvement in decision 

making.            

5. administrators’ controlling effectiveness and lecturers’ involvement in decision 

making.    

6. administrators’ management functions effectiveness and lecturers involvement 

in decision making.   

 

Hypotheses  

The following six null hypotheses were tested at 0.05 level of significance:   

•   HO1: There is no significant relationship between administrators’ planning       

           effectiveness and lecturers’ involvement in decision making in Colleges  

                       of Education in North Eastern Nigeria. 

•  HO2: There is no significant relationship between administrators’ organizing  

          effectiveness and lecturers’ involvement in decision making in Colleges  

                      of Education in North Eastern Nigeria. 

• HO3: There is no significant relationship between administrators’ coordinating  

          effectiveness and lecturers’ involvement in decision making in Colleges  

                      of Education in North Eastern Nigeria. 

• HO4: There is no significant relationship between administrators’ directing  

          effectiveness and lecturers’ involvement in decision making in Colleges  

                      of Education in North Eastern Nigeria. 

• HO5: There is no significant relationship between administrators’ controlling  

         effectiveness and lecturers’ involvement in decision making in Colleges  

                     of Education in North Eastern Nigeria. 

• HO5: There is no significant relationship between administrators’    

         management functions effectiveness and lecturers’ involvement in  

                     decision making in Colleges of Education in North Eastern Nigeria. 

 
 Methodology 
Research Design 
Correlational survey research design is procedure in quantitative research in which 
investigator administer a questionnaire to a sample of administrators and lecturers to 
describe the opinions of the population. The study used an opinion research method in 
which data were collected from the respondents by the use of questionnaire.  
 

Participants 

In this study multistage sampling technique was used to select the sample. In the first 

stage, the Colleges were stratified according to types (federal and state). Six Colleges of 
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Education: three federal-owned and three states-owned Colleges of Education were 

selected to take care of the state and federal colleges of education ownership. At the 

second stage, purposive sampling technique was used to select the administrators (156) 

(i.e. all the administrator: Provosts, Registrars, Deans and various Heads of Departments 

in six Colleges of Education).  At the third stage, simple random sampling technique was 

used to select the lecturers. In simple random sampling, 40% of the population of lecturers 

(556) was considered as the sample size. If a population reaches 100 or more, then 40% of 

the population should be selected (Peretomode, 1992). Random sampling is a method of 

selecting a sample of lecturers (random sample) from a statistical population of lecturers 

in such a way that every possible sample that could be selected has a predetermined 

probability of being selected. North-East Zone of Nigeria has 13 Colleges of Education; 

10state Colleges of Education and three federal Colleges of Education, out of them six 

Colleges of Education are selected namely; College of Education, Hong, Adamawa State, 

Federal College of Education, Yola, Adamawa State; Colleges of Education, Gashua, Yobe 

State, Federal College of Education (Technical), Potiskum, Yobe State andCollege of 

Education, Billiri, Gombe State, Federal College of Education (Technical), Gombe, Gombe 

State. These are the study areas. These Colleges have sample size of administrators 26, 

26; 30, 26; and 26, 30 respectively and sample size of lecturers 100, 102; 90, 61; and 85, 118 

respectively. In North East Zone of Nigeria only three states are selected having both 

federal and state Colleges of Education; these are Adamawa, Gombe and Yobe states. 

These are the study area.   

 

Instrumentation 

The instruments used in obtaining data for this research were Questionnaires developed 

by the researcher entitled: Management Functions Effectiveness Questionnaire (MFEQ) 

and Lecturers’ Involvement in Decision Making Questionnaire (LIDMQ) for administrators 

and lecturers. The Questionnaires consists of items that were structured. The structured 

type requires checking an item from a list of suggested responses. The MFEQ have five 

sections A, B, C, D and E. Each section contained 8 items aimed at eliciting responses on 

the administrators’ planning effectiveness, organizing effectiveness, coordinating 

effectiveness, directing effectiveness, and controlling effectiveness respectively. The 

categories of responses were provided with 5 point rating Likert-type scale as given on 

weight, thus: Very Highly Effective (VHE) = 5; Highly Effective (HE) = 4; Moderately 

Effective (ME) = 3; Slightly Effective (SE) = 2; and Ineffective (I) = 1 respectively. The 5 

points rating Likert-type scale above was used for the instrument Management Functions 

Effectiveness Questionnaire (MFEQ). The other rating scale below was used for the 

instrument Lecturers’ Involvement in Decision Making Questionnaire (LIDMQ) with 5 

point rating Likert-type scale as given on weight, thus: Very Highly Involved (VHI) = 5; 

Highly Involved (HI) = 4; Moderately Involved (MI) = 3; Lowly Involved (LI) = 2; and Very 
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Lowly Involved (VLI) = 1 respectively. The LIDMQ have five sections A, B, C, D and E. Each 

section contained 8 items aimed at eliciting responses on the administrators’ planning 

effectiveness, organizing effectiveness, directing effectiveness, coordinating 

effectiveness, and controlling effectiveness on lecturers’ involvement in decision making 

respectively. 

The copies of questionnaire were given out for face and content validity to five experts. 

The reliabilities of the research instruments were determined using Cronbach Alpha. The 

Cronbach Alpha reliabilities acoefficient of the instruments were established as 0.92 and 

0.89 respectively. Therefore, any item that yield mean above 3.49 was regarded as highly 

effective, item yield mean between 2.50 -- 3.49 was regarded as moderately effective and 

any item yield mean below 2.50 was regarded as slightly effective. (Dapshima, 2015).   

 

Procedure for Data Collection 

The questionnaires were administered by the researcher after getting permission from 

the Provosts of the six Colleges of Education via a letter of introduction. The copies of the 

questionnaire were distributed with the help of two research assistants in each of the six 

Colleges of Education. About 95 percent of the copies of the questionnaire were 

completed and dully returned within the first two days of administration. 

 

RESULTS 

Hypotheses Testing  

Research hypotheses formulated to guide the study were tested as follows; 

Hypothesis 1: There is no significant relationship between administrators’  

                          planning effectiveness and lecturers’ involvement in decision  

                          making in Colleges of Education in North Eastern Nigeria.  

 

Correlation between administrators’ planning effectiveness and lecturers’ involvement in 

decision making in Colleges of Education. 

 

TABLE 1: Summary of Pearson Product Moment Correlation between Administrators’  

                   Planning Effectiveness and Lecturers’ Involvement in Decision Making in     

                   Colleges of Education in North Eastern Nigeria.                                             

Variables    Number       Means         r         p-value         Relationship        Remark          

APER             716               3.10      0.55*        0.000             Moderate          Significant         

LIDMR           716               3.14                                                       

* Significant, p < 0.05  

Key:  APER: Administrators’ Planning Effectiveness Rating;   

          LIDMR: Lecturers’ Involvement in Decision Making Rating                                                                                      
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Table 1 shows that there was a significant relationship between administrators’ planning 

effectiveness and lecturers’ involvement in decision making in Colleges of Education in 

North Eastern Nigeria.  As the p-value (0.000) is less than 0.05, the null hypothesis was 

rejected. The computed r-value = 0.55 indicates that there was a moderate positive 

correlation between administrators’ planning effectiveness and lecturers’ involvement in 

decision making in Colleges of Education in North Eastern Nigeria.  

 

Hypothesis 2: There is no significant relationship between administrators’   

                          organizing effectiveness and lecturers’ involvement in decision  

                          making in Colleges of Education in North Eastern Nigeria.  

Correlation between administrators’ organizing effectiveness and lecturers’ involvement 

in decision making in Colleges of Education. 

TABLE 2:  Summary of Pearson Product Moment Correlation between Administrators’     

                    Organizing Effectiveness and Lecturers’ Involvement in Decision Making in      

                    Colleges of Education in North Eastern Nigeria.                                             

Variables     Number        Means         r           p-value       Relationship            Remark                    

  

AOER               716               3.18       0.53*         0.000           Moderate           Significant                

LIDMR              716              3.10                                                       

* Significant, p < 0.05  

Key:  AOER: Administrators’ Organizing Effectiveness Rating;  

LIDMR: Lecturers’ Involvement in Decision Making Rating                                                                                      

 

Table 2 shows that there was a significant relationship between administrators’ 

organizing effectiveness and lecturers’ involvement in decision making in Colleges of 

Education in North Eastern Nigeria.  As the p-value (0.000) is less than 0.05, the null 

hypothesis was rejected. The computed r-value = 0.53 indicates that there was a moderate 

positive correlation between administrators’ organizing effectiveness and lecturers’ 

involvement in decision making in Colleges of Education in North Eastern Nigeria.  

 

Hypothesis 3: There is no significant relationship between administrators’  

                          coordinating effectiveness and lecturers’ involvement in decision  

                          making in Colleges of Education in North Eastern Nigeria.  

 

Correlation between administrators’ coordinating effectiveness and lecturers’ 

involvement in decision making in Colleges of Education.  
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TABLE 3:  Summary of Pearson Product Moment Correlation between Administrators’  

                    Coordinating Effectiveness and Lecturers’ Involvement in Decision Making in   

                    Colleges of Education in North Eastern Nigeria.                                             

Variables   Number         Means            r            p-value         Relationship          Remark             

  

ACoER             716              3.22          0.51*          0.000              Moderate       Significant           

LIDMR             716              3.27                                                        

* Significant, p < 0.05  

Key:  ACoER: Administrators’ Coordinating Effectiveness Rating;  

          LIDMR: Lecturers’ Involvement in Decision Making Rating                                                                                                     

       Table 3 shows that there was a significant relationship between administrators’ 

coordinating effectiveness and lecturers’ involvement in decision making in Colleges of 

Education in North Eastern Nigeria.  As the p-value (0.000) is less than 0.05, the null 

hypothesis was rejected. The computed r-value = 0.51 indicates that there was a moderate 

positive correlation between administrators’ coordinating effectiveness and lecturers’ 

involvement in decision making in Colleges of Education in North Eastern Nigeria.  

 

Hypothesis 4: There is no significant relationship between administrators’   

                          directing effectiveness and lecturers’ involvement in decision  

                          making in Colleges of  Education in North Eastern Nigeria. . 

  

Correlation between administrators’ directing effectiveness and lecturers’ involvement in 

decision making in Colleges of Education.  

 

TABLE 4: Summary of Pearson Product Moment Correlation between Administrators’  

                   Directing Effectiveness and Lecturers’ Involvement in Decision Making in  

                   Colleges of Education in North Eastern Nigeria.                                              

Variables      Number    Means       r       p-value     Relationship        Remark                    

ADER                   716            3.11         0.54*         0.000           Moderate          Significant           

LIDMR                 716            3.12                                                          

* Significant, p < 0.05  

Key:   ADER: Administrators’ Directing Effectiveness Rating;   

 

           LIDMR: Lecturers’ Involvement in Decision Making Rating.                                                                                                    

       Table 4 shows that there was a significant relationship between administrators’ 

directing effectiveness and lecturers’ involvement in decision making in Colleges of 

Education in North Eastern Nigeria.  As the p-value (0.000) is less than 0.05, the null 

hypothesis was rejected. The computed r-value = 0.54 indicates that there was a 
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moderate positive correlation between administrators’ directing effectiveness and 

lecturers’ involvement in decision making in Colleges of Education in North Eastern 

Nigeria.  

Hypothesis 5: There is no significant relationship between administrators’  

                          controlling effectiveness and lecturers’ involvement in decision  

                          making in Colleges of Education in North Eastern Nigeria.  

 

Correlation between administrators’ controlling effectiveness and lecturers’ involvement 

in decision making in Colleges of Education. 

 

TABLE 5: Summary of Pearson Product Moment Correlation between Administrators’  

                   Controlling Effectiveness and Lecturers’ Involvement in Decision Making in  

                   Colleges of Education in North Eastern Nigeria.                                              

Variables    Number       Means        r          p-value          Relationship             Remark    

  

ACER                716             3.17       0.52*        0.000               Moderate           Significant          

LIDMR              716             3.20                                                           

* Significant, p < 0.05  

Key:   ACER: Administrators’ Controlling Effectiveness Rating;   

           LIDMR: Lecturers’ Involvement in Decision Making Rating.                                                                                                      

Table 5 shows that there was a significant relationship between administrators’ 

controlling effectiveness and lecturers’ involvement in decision making in Colleges of 

Education in North Eastern Nigeria.  As the p-value (0.000) is less than 0.05, the null 

hypothesis was rejected. The computed r-value = 0.52 indicates that there was a moderate 

positive correlation between administrators’ controlling effectiveness and lecturers’ 

involvement in decision making in Colleges of Education in North Eastern Nigeria. 

Hypothesis 6: There is no significant relationship between administrators’  

                          management functions effectiveness and lecturers’ involvement in  

                          decision making in Colleges of Education in North-Eastern Nigeria. 

  

Correlation between administrators’ management functions effectiveness and lecturers’ 

involvement in decision making in Colleges of Education. 

 

TABLE 6: Summary of Multiple Correlations between Administrators’ Management  

                   Functions Effectiveness and Lecturers’ Involvement in Decision Making in  

                   Colleges of Education in North Eastern Nigeria.                
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Variables    Number       Means          r          p-value          Relationship             Remark    

  

AMFER            716             3.14         0.53*        0.000              Moderate           Significant          

LIDMR             716             3.17                                                           

* Significant, p < 0.05  

 Key:   AMFER: Administrators’ Management Functions Effectiveness Rating;   

            LIDMR: Lecturers’ Involvement in Decision Making Rating.                                                                                                     

          Table 6 shows that there was a significant relationship between administrators’ 

management functions effectiveness and lecturers’ involvement in decision making in 

Colleges of Education in North Eastern Nigeria. As the p-value (0.000) is less than 0.05, 

the null hypothesis was rejected. The computed r-value = 0.53 indicates that there was a 

moderate positive correlation between administrators’ management functions 

effectiveness and lecturers’ involvement in decision making in Colleges of Education in 

North Eastern Nigeria.       

 

Discussion of Findings  

The findings of the study were discussed in relation to the six stated hypotheses raised on 

administrators’ management functions effectiveness and lecturers’ involvement in 

decision making in colleges of education in North Eastern Nigeria. 

The result shows that there was a significant moderate positive relationship between 

administrators’ planning effectiveness and lecturers’ involvement in decision making in 

Colleges of Education in North Eastern Nigeria.    

This finding is supported by the work of Gemechu (2014) who noted that teachers’ 

involvement in school planning; budget and income generation, and school building effort 

were found to be low. However, teachers’ involvement in school curriculum and 

instruction, and student affairs and disciplinary problem were found to be relatively high 

where as the involvement of teachers in school policy, rules and regulation is on the 

medium range. This indicates that teachers’ involvement in school decision-making was 

below the satisfactory point. As Oni and Adetoro (2015) pointed out that there was no 

significant difference between leadership effectiveness in public and private universities 

in South-West Nigeria. The findings also in agreement with Oni and Adetoro  (2015) who 

revealed that leadership effectiveness in both public and private universities in South-

West Nigeria was the same based on either decisions made in public universities or 

decisions made in private universities in South-West Nigeria.  

The result shows that there was a significant moderate positive relationship between 

administrators’ organizing effectiveness and lecturers’ involvement in decision making in 

Colleges of Education in North Eastern Nigeria.  
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This finding is supported by the work of Akomolafe (2012) who found that there was a 

moderate level of administrative effectiveness in public schools. Issah, Abubakari & 

Wuptiga (2016) also found a significant relationship of variable for status of school 

facilities shows that enough classrooms in school exhibited positive and significant 

correlation with enough offices for academic staff, well equipped laboratories, well 

equipped library and enough sanitary facility that could relate to academic staff 

involvement in decision making. Sule, Ameh & Egbai (2015) revealed that there was a 

significant positive relationship between instructional supervisory practice of classroom 

observation and teachers’ role effectiveness in decision making. 

The result shows that there was a significant moderate positive relationship between 

administrators’ coordinating effectiveness and lecturers’ involvement in decision making 

in Colleges of Education in North Eastern Nigeria.  

This finding was supported by the work of Akomolafe (2012) who found that there was a 

moderate level of administrative effectiveness in public schools. The finding however was 

contrary to the finding of Olorisade (2011) who discovered that the managerial skills of 

middle-level managers have a very low influence on management variables effectiveness. 

The finding was also contrary to the finding of Ezeugbor and Victor (2018) who discovered 

that the secondary school administrators lack managerial competencies for students’ 

human resource management by not providing counseling services to students regarding 

their learning process, providing incentives’ for students’ to increase their motivation to 

learn among others. 

The result shows that there was a significant moderate positive relationship between 

administrators’ directing effectiveness and lecturers’ involvement in decision making in 

Colleges of Education in North Eastern Nigeria.  

The study was contrary to the finding of Victor and Emetarom (2017) who discovered that 

secondary school principals do not engage in instructional supervision practices of 

observing classroom instruction to ensure curriculum coverage, monitoring teachers’ 

compliance to school schedules, meeting regularly with teachers to discuss instructional 

challenges and providing feedback to teachers after class observation. The study also 

found out that secondary school principals’ do not engage in adequate motivational 

practices to promote teachers’ instructional improvement for sustainable development. 

The finding was also contrary to the finding of Chidi and Victor (2017) discovered that 

principals have not adequately employed training practices for enhancing staff 

administration. 

The result shows that there was a significant moderate positive relationship between 

administrators’ controlling effectiveness and lecturers’ involvement in decision making in 

Colleges of Education in North Eastern Nigeria.   

This finding was supported by the work of Akomolafe (2012) who found that there was a 

moderate level of administrative effectiveness in public schools. Issah, Abubakari & 
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Wuptiga (2016) also found a significant relationship of variable for status of school 

facilities shows that enough classrooms in school exhibited positive and significant 

correlation with enough offices for academic staff, well equipped laboratories, well 

equipped library and enough sanitary facility that could relate to academic staff 

involvement in decision making. Sule, Ameh & Egbai (2015) revealed that there was a 

significant positive relationship between instructional supervisory practice of classroom 

observation and teachers’ role effectiveness in decision making. 

The result shows that there was a significant moderate positive relationship between 

administrators’ management functions effectiveness and lecturers’ involvement in 

decision making in Colleges of Education in North Eastern Nigeria.  

The finding however was contrary to the finding of Victor (2017) who discovered that 

secondary school principals’ do not have managerial competencies in procurement of 

physical and instructional materials, provision of e-library facilities and equipping 

classrooms and offices with needed furniture for effective material resource 

management. The study also found out that school principals’ have managerial 

competencies in prioritizing financial allocation according to school needs, keeping 

accurate financial information of the school, ensuring accountability in all school 

expenditures, carrying out periodic auditing of school budgets and adopting cost-saving 

strategies for effective financial resource management among others. 

 

Conclusion 

The study established the fact that administrators of Colleges of Education in North 
Eastern Nigeria have administrators’ management functions effectiveness which 
moderately relate to lecturers’ involvement in decision making in Colleges of Education in 
North Eastern Nigeria. And also there was a significant moderate positive relationship 
between administrators’ management functions effectiveness and lecturers’ 
involvement in decision making in Colleges of Education in North Eastern Nigeria. 
Therefore, the administrators’ management functions effectiveness and lecturers’ 
involvement in decision making in Colleges of Education in North Eastern Nigeria should 
be improved for the smooth running of the Colleges system.   
 
Recommendations 
Based on the findings of the study, the following are hereby recommended to College 
Authorities, Government, Ministries of Education, Policy Makers and NCCE for action:   

• The North Eastern State Government should improve the present level of 
monitoring of the colleges activities so as to sustain the current administrators’ 
management functions effectiveness and lecturers’ involvement in decision 
making in the colleges of education. As the level of management functions 
effectiveness was moderate and the correlation between the management 
functions effectiveness and lecturers’ involvement in decision making was also 
moderately positive.   
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• The North Eastern States Ministries of Education should improve their supervision 
and management of administrators’ management functions effectiveness and 
lecturers’ involvement in decision making in colleges of education. As the level of 
management functions effectiveness was moderate and the correlation between 
the management functions effectiveness and lecturers’ involvement in decision 
making was also moderately positive.               

• The North Eastern Ministries of Education should improve the present level of 
monitoring and effective management of colleges’ activities; planning, 
organizing, coordinating, directing and controlling necessary for the efficient 
operation of colleges of education so as to sustain the current administrators’ 
management functions effectiveness and lecturers’ involvement in decision 
making in colleges of education. As the level of management functions 
effectiveness was moderate and the correlation between the management 
functions effectiveness and lecturers’ involvement in decision making was also 
moderately positive.    

• The NCCE should monitor the accredited colleges of education to ensure effective 
administrators’ management functions effectiveness and lecturers’ involvement 
in decision making in colleges of education. As the level of management functions 
effectiveness was moderate and the correlation between the management 
functions effectiveness and lectures' involvement in decision making was also 
moderately positive.  

• Policy makers should change their policy to ensure proper administrators’ 
management functions effectiveness and lecturers’ involvement in decision 
making in Colleges of Education in North Eastern Nigeria. As the level of 
management functions effectiveness was moderate and the correlation between 
the management functions effectiveness and lecturers’ involvement in decision 
making was also moderately positive.   
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