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Introduction 
anagement positions in any educational 

institutions are organs of school 

administration and school administrators’ 

offices facilitate policy formulation, implementation 

and decision-making process on academic and 

administrative issues to ensure the smooth operation 

of the institutions. Akinsolu (2010) states that 

management positions could be academic and core 

administrative positions. He further stated that 

school administrators are those administrators that 

combined academic with administrative duties such 

as Heads of Departments, Deans of Schools, and 

Provosts of the Collegesand Directors of the 

Institutes, Deputy Provosts (Academic and 

Administration). Subordinates(Lecturers) who are 

working in the colleges over the years engaging in 

academic work and community services for the  
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ABSTRACT 
The study 

investigates 

relationship 

between school 

administrators’ 

qualities and 

administrative 

effectiveness in 

colleges of 

education in 

Northwest, 

Nigeria. This 

study has 

become 

necessary due to 

lack of 

consideration by 

the government 

and authority of 

tertiary 

institutions in 

Nigeria for the 

specialists in 

educational  
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administration and planning in the appointment of school administrators into 

leadership and management positions in tertiary institutions. The study raised 

five research questions which includes among others that, there is no 

significant relationship between school administrators’ qualification and 

administrative effectiveness in colleges of education in North-West Nigeria. 

The specific objectives are to find out among others if there is any relationship 

between school administrators’ qualification and administrative effectiveness 

in colleges of education in North- West Nigeria. The hypotheses of the study 

were formulated which includes among others that, there is no significant 

relationship between school administrators’ qualification and administrative 

effectiveness in colleges of education in North-West Nigeria. The study used 

descriptive survey research design of correlation type. The study population 

consisted of 607 school administrators in 12 colleges of education in 

Northwest Nigeria and the study selected 169 school administrators as sample 

size, using Research Advisor (2006) table for determining sample size. The 

study used deliberate sampling technique to select seven (7) out of twelve (12) 

colleges of education in Northwest, Nigeria. The study used proportionate 

sampling technique to determine sample size require per college of education 

and simple random sampling technique was used to select four (4) out of 

seven (7) states in Northwest Nigeria. The research instruments used to collect 

relevant data were School Administrators’ Qualities Questionnaire (SAQQ) 

and Administrative Effectiveness of School Administrators Questionnaire 

(AESAQ). The face validity of the research instruments was done by the 

experts in the field of Educational Administration and Planning, as well as 

other experts in the field of Science Education, Usmanu Danfodiyo University, 

Sokoto, Nigeria. The reliability index was computed using Cronbach Alpha 

with School Administrators Qualities Questionnaire (SAQQ) had index of 0.912 

and 0.842 for Administrative Effectiveness of School Administrators 

Questionnaire (AESAQ). The data collected were analyzed using Pearson 

product moment correlation coefficient (PPMC) to test the research 

hypotheses with the aid of Statistical Package for Social Science (SPSS)  



 

TIMBOU-AFRICA ACADEMIC PUBLICATIONS 
FEB., 2022 EDITIONS, INTERNATIONAL JOURNAL OF: 

 

TIJSSRA 
89 

SOCIAL SCIENCE RES. & ANTHROPOLOGY VOL.8 

ISSN: 2977-5745 

attainment of the goals of the institutions which ranging from assistant 

lecturers to chief lecturers.  
Globally, different nations have been investing in uplifting the standards of 

management of their higher educational institutions by appointing school 

administrators whose area of specialization correlated with management 

position jostling for and available literature reveals that government focused 

on school administrators’ specialization to occupy management positions in 

higher educational institutions for administrative effectiveness. Adekunle 

(2017) submitted that advocating for administrators’ specialization to occupy 

management positions in higher educational institutions of learning began 

several years ago in developed countries such as United Kingdom (UK), United 

State (US), France, Germany, China, Japan etc. The appointment of 

administrators in the educational institutions was restricted to only those with 

degree(s) in educational administration and planning to be appointed as school 

principals or head teachers and doctorate degree in the case of higher 

educational institutions (Maurtin, 2014). It has been mandated in some 

developed countries such as United Kingdom, United States that school 

administrators with unrelated degree(s) must possess at least Diploma or 

Postgraduate diploma in educational administration and planning in order to 

occupy any administrative positions in any higher educational institutions of 

software 20.0 versions. The study found among others that school 

administrators’ qualification was found to be a key determinant for holding 

academic and administrative positions in higher educational institutions. The 

study concluded that school administrators’ qualification is the prerequisite 

forholding academic and administrative positions in higher educational 

institutions leading to administrative effectiveness. The study recommended 

that school administrators with requisite qualification should be given 

opportunity to hold academic and administrative positions in higher 

educational institutions for attainment of administrative effectiveness.  

 

Keywords:  School administrators’ qualification, specialization, experience, 

gender, place of origin and administrative effectiveness. 
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learning. Manga (2016) asserted that school administrators who obtained 

degree(s) in educational administration and planning stand a better chance to 

be appointed into management positions than those with unrelated degree(s). 

In Nigeria, the appointment of leadership of higher educational institutions 

was not actually based on administrators’ specialization, qualification and 

professionalism which most of the times disrupted as a result of catchment 

area, place of origin, religion and political affiliation which made it possible for 

some administrators to stand a better chance of being appointed into 

leadership and management positions in higher educational institutions than 

others. Ogbogu (2012) stated that this practice does not lead to effectiveness 

of school administration. Similarly, Adeniyi (2014) opined that the attainment 

of goals of educational institutions is solely depending upon the school 

administrators' specialization, qualification and skill. He further stated that it 

would be better therefore for them to be professionals because a professional 

person generally has a high need for achievement and self actualization and 

they try to keep up with changing knowledge in their field. 

Leadership and management positions in higher education\al institutions are 

basically opened to professionally trained and qualified school administrators 

without gender discrimination. Ogbuechi (2001) noted that men and women 

equated successful management with male characteristics. Tahir (2004) 

observed that policy making bodies in higher educational institutions consisted 

of highly qualified and experienced academic men and women to maintain 

tempo of progress and administrative effectiveness in higher educational 

institutions. However, in this part of the country, people are still feeling 

reluctant to accept women to hold academic and administrative positions 

despite the fact that there are qualified women for such positions.  It is against 

this background that this study investigates relationship between school 

administrators’ characteristics and administrative effectiveness in colleges of 

education in North-western Nigeria. 

 

Statement of the Problem 

Administration of tertiary educational institutions in Nigeria is a complex one 

and the success of any administrative process requires competent, 

knowledgeable and effective school administrators for the attainment of goals 
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of the institutions. However, it has been observed in Nigeria that, the 

appointment of school administrators into the leadership and managerial 

positions in colleges of education (state and federal) are not based on school 

administrators’ specialization experience and competency on the job but 

rather based on place of origin or catchment area, political affiliation with some 

element of politicking. It thus, appears that little or no consideration is placed 

on skills possession and evidence of training in educational management as 

well as seniority. The Federal Government of Nigeria (FGN) for the purpose of 

training school administrators, established the National Institute for 

Educational Planning and Administration (NIEPA) with the responsibility of 

providing National Professional Qualification for Leadership (NPQL), 

Administrative Staff College of Nigeria (ASCON), National Institute for Policy 

and Strategic Studies (NIPSS) and department of educational administration 

and planning in various universities for headship of different levels of 

educational institutions in Nigeria, but experience has shown that most 

educational institution leaders, colleges of education (inclusive) do not attend 

the institute, and ironically such qualifications are not even considered in their 

appointment by the government and this situation has become worrisome and 

has been assumed to have implications on administrative effectiveness of the 

school administrators. Based on aforementioned fact, the study would 

investigate how school administrators’ qualities affect administrative 

effectiveness of school administrators in colleges of education in North-west 

Nigeria. 

 

Research Questions 

The study sought to provide answers to the following research questions: 

1. Is there any relationship between school administrators’ qualifications and 

administrative effectiveness in Colleges of education in North-West, Nigeria? 

2. Is there any relationship between school administrators’ specialization and 

administrative effectiveness in Colleges of education in North-West, Nigeria? 

3. Is there any relationship between school administrators’ experience and 

administrative effectiveness in colleges of education in North West, Nigeria? 

4. Is there any relationship between school administrators’ gender and 

administrative effectiveness in colleges of education in North-West, Nigeria? 
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5. Is there any relationship between school administrators’ place of origin and 

administrative effectiveness in Colleges of education in North-West, Nigeria? 

 

Objectives of the Study 

The broad objective of this study is to investigate relationship between school 

administrators’ qualities and administrative effectiveness in colleges of 

education in Northwester Nigeria. Thus, the specific objectives are to find out 

if there is any: 

1. Relationship between school administrators’ qualification and 

administrative effectiveness colleges of education in North-West, Nigeria. 

2. Relationship between school administrators’ specialization and 

administrative effectiveness in college of education in North-West Nigeria. 

3. Relationship between school administrators’ experience and administrative 

effectiveness in college of education in North-West, Nigeria. 

4. Relationship between school administrators' gender and administrative 

effectiveness of colleges of education in North-West, Nigeria. 

5. Relationship between school administrators’ place of origin and 

administrative effectiveness in colleges of education in North-West, Nigeria. 

 

Research Hypotheses  

Based on research questions and objectives, the study formulated the 

following hypotheses that were tested at 0.05 level of significance. 

H01 There is no significant relationship between school administrators’ 

qualifications and administrative effectiveness in colleges of education in 

North-West, Nigeria. 

H02 There is no significant relationship between school 

administrators’specialization and administrative effectiveness in Colleges 

of education in North-West, Nigeria 

H03 There is no significant relationship between school administrators’ 

experience and administrative effectiveness in colleges of Education in 

North-West, Nigeria 

H04 There is no significant relationship between school administrators' gender 

and administrative effectiveness in Colleges of education in North-West, 

Nigeria 
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H05 There is no significant relationship between school administrators' place of 

origin and administrative effectiveness in Colleges of education in North-

West, Nigeria 

 

Conceptual Framework 

This section presents conceptual framework of the study 

Concept of school administrator has been described by Adewole (2017) as 

somebody who combined teaching with administrative duties in higher 

educational institutions. The job of academic administrators according to 

Buller (2007) involves varieties of tasks ranging from general duties to specific 

duties. He further stated that they are generally responsible for organizing, 

managing and administering the faculties, departments, institutes and centers 

in higher educational institutions. School administrators include heads of 

departments, deans of faculties, directors of institutes, vice chancellors, 

rectors, provosts etc. School administrators’ qualification is the level of 

educational attainment of school administrators and evidence of attending of 

educational institutions which range from first degree to doctorate degree. 

School administrators’ specialization is the specific area of study of school 

administrators which includes educational management, science education, 

adult education, guidance and counseling, Philosophy of education and so on. 

School administrators’ experience is the number of years  which school 

administrators put in service which ranging from 1-5years, 6-10years and so on. 

School administrators’ gender is the number of men and women employed to 

work in higher educational institutions. School administrators’ place of origin 

is the local government, state of origin and geographical area in which school 

administrators come from. School administrators’ qualities are those qualities 

possess by the school administrators that made them to be efficient, effective 

and productive in performing their administrative duties.  

Administrative effective has been defined by various authors 

differently. Among the various views on administrative effectiveness concepts, 

Akomolafe & Ademilua (2012) define administrative effectiveness as the 

positive response to administrative efforts and actions with the intention to 

accomplish stated goals. Administrative effectiveness can be explained in 

simple language as their administrative skills, processed by an individual to run 
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an organization in an easy and effective manner (Nwaka, 2011). Adeogun (2012) 

defined administrative effectiveness as the quality of a decision which 

produced definite or desired result with qualitative efficiency which implies 

skill as well as economy of energy or resources in producing desire result. In 

light of above definitions, therefore, administrative effectiveness can be 

defined as techniques or systematic ways of performing administrative tasks 

related to instruction management, human relation, internal relation, 

evaluation of staff performance and community relation towards attainment 

of goals of the organizations. 

 

Theoretical Framework 

This paper is anchored on social system theory. Some system theorists were 

H.J. Leavitt, Daniel Katz, Khan Robert, Richard Johnson, James Rosenzweig 

etc. A social system theory is a collection of total parts working independently 

and working together to achieve required results or outcomes based on needs. 

A system is characterized by integrations, interactions, interdependence of 

elements, organizations, purposefulness, interrelation, identifiable 

boundaries, identifiable attributes of parts and relationships among them. A 

system is a dynamic living entity characterized by openness with permeable 

boundaries. Thus, a definition of organization stemming from the system 

conceptualization sees organization as open system acting on and reacting to 

their external environment (Ejiogu, 2010).  

Educational institutions are social system and like all such systems there are 

inputs, processing and outputs system, because of the properties of a system, 

the link between inputs and outputs is not so directly deterministic. As a result, 

three possible outcomes of the operations of such a system have been 

suggested. There can be no “one best way” to achieve a given organization 

goals because alternative wars exist. The realization of desired goal is not 

determined by initial. Organization may start off with different inputs level and 

stills achieve the same goals, and organization with the same input level may 

end up with different output levels. A social system is a system of 

interdependent parts that work together to achieve a goal. Maishanu (2007) 

defined system as a set or elements which are actively interrelated and which 

operate in some sense as a bounded unit. A system can be defined as a set of 
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interrelated and interdependent parts designed to achieve a set of goals. There 

are two types of system: a closed system and an open system. A closed system 

does not interact with the outer environment. It relies on itself, while an open 

system interacts with the outside environment. The system theory pulls 

together the ideas of scientific management, administrative, human relations 

and behavioral scientists. 

The system theory maintains that all scientific phenomena can be examined as 

a system. The modern theory views organization as a total system rather than 

concentrating on a single aspect without regard for its relationship to the 

whole. The system theorists opined that prior to the implementation of any 

decision, at any level, or concerning any segment of the organization (or 

system), there is need to examine its ultimate impact upon the objectives of 

the system. It is conscious attempt to analyze a problem from its global 

vantage point, and then determining a solution to maximize the system’s 

measure of performance.  This theory was found suitable and relevant to this 

study because it helps school administrators to understand the complex 

interrelationships of the modern organization compounded towards 

attainment of administrative effectiveness. 

 

Methodology 

The study adopted descriptive survey research design.  The study population 

consisted of 607 school administrators in 12 colleges of education in North-

west, Nigeria. The study used Research Advisor (2006) to select 169 school 

administrators from 7 selected colleges of education. The study used 

deliberate sampling technique to select seven (7) out of the twelve (12) 

colleges of education in North-west, Nigeria and proportionate sampling 

technique was used to determine the sample size required per college of 

education. The study used purposive sampling technique to select four (4) out 

of seven (7) states in Northwest, Nigeria.  The study used School 

Administrators Qualities Questionnaire (SAQQ) and Administrative 

Effectiveness of School Administrators Questionnaire (AESAQ) to collect data. 

The questionnaire was divided into two sections A and B. Section A which 

formed background information of the participants has five (5) items which 

includes (qualification, specialization, experience, gender and place of origin), 
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while section B of the questionnaire consisted of 56 items formulated based 

on research questions. The Administrative Effectiveness of School 

Administrators Questionnaire(AESAQ) also has two sections A and B. The 

section A formed background information of the participants and it has five 

items and section B has 25 items.  The research instrument used a four point 

Likert Scale such as strongly Agreed (SA), Agreed (A), Disagreed (D) and 

Strongly Disagree Agree (SD) coded 4,3,2,1 respectively. The research 

instruments were validated by experts in Educational Administration and 

Planning from the Department of Educational Foundations, as well as other 

experts in the Department of Science and Vocational Education, Usmanu 

Danfodiyo University, Sokoto. The study conducted a pilot study in which 

questionnaires were administered to school administrators of colleges of 

education that were not part of sampled colleges of education. After an 

interval of two weeks, the questionnaires were re-administered to the same 

participants using test retest method of reliability. The research instruments 

had reliability index of 0.912 for SAQQ and 0.842 for AESAQ using Cronbach 

Alpha.The hypotheses were tested using Pearson Product Moment Correlation 

Coefficient (PPMC) with the aid of Statistical Package for Social Science (SPSS) 

software 20.0 version 

 

Results 

HO1: There is no significant relationship between school administrators’ 

qualifications’ issues and administrative effectiveness in colleges of 

education in North-Western Nigeria. The hypothesis was tested by 

subjecting the scores of school administrators’ qualification and that of 

administrative effectiveness to Pearson correlation analysis as shown in 

Table 1 

HO1: There is no significant relationship between school administrators’ 

qualification issues and administrative effectiveness in colleges of 

education in North-Western Nigeria. The hypothesis was tested by 

subjecting the scores of school administrators’ qualification and that of 

administrative effectiveness to Pearson correlation analysis as shown in 

Table1 
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Table 1: Relationship between School Administrators’ Qualification Issues and 

Administrative Effectiveness(N= 160) 

Variables N Mean S. D. r-

Cal 

P-

value 

Decision 

Administrators’ 

Qualification Issues 

160 19.56 2.72  

.253 

 

.001 

 

Significant 

Adm. Effectiveness 160 18.25 2.98    

 

From the result of table 1, school administrators’ qualification issues and 
administrative effectiveness in colleges of education in North-Western Nigeria 
were positively related and significant, Pearson’s r = .253, p = .001. This indicates 
that there was significant relationship between administrators’ qualification 
issues and administrative effectiveness in colleges of education in North-
Western Nigeria the p-value (.001) is less than the .05 level of significance. 
Therefore, hypothesis which states that there is no significant relationship 
between administrators’ qualification issues and administrative effectiveness 
in colleges of education in North-Western Nigeria was rejected. This means that 
employing school administrators who have the right qualification leads to 
administrative effectiveness.      
HO2: There is no significant relationship between school administrators’ 

specialization issues and administrative effectiveness in colleges of education 

in North-Western Nigeria. The hypothesis was tested by subjecting the scores 

of school administrators’ specialization and that of administrative 

effectiveness to Pearson correlation analysis as shown in Table2 

 

Table 2: Relationship between School Administrators’ Specialization Issues 

and Administrative Effectiveness(N= 160) 

Variables N Mean S. D. r-Cal P-value Decision 

Administrators’ 

Gender Issues 

160 18.25 2.98  

1.00 

 

.000 

 

Significant 

Adm. Effectiveness 160 18.25 2.98    

 

From the result of table 2,school administrators’ specialization issues and 

administrative effectiveness in colleges of education in North-Western Nigeria 

were positively related and significant, Pearson’s r = 1.00, p = .000. This 
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indicates that there was significant relationship between administrators’ 

specialization issues and administrative effectiveness in colleges of education 

in North-Western Nigeria because the p-value (.000) is less than the .05 level of 

significance. Therefore, hypothesis which states that there is no significant 

relationship between school administrators’ specialization issues and 

administrative effectiveness in colleges of education in North-Western Nigeria 

was rejected. This means that, employing school administrators with right 

specialization leads to administrative effectiveness in colleges of education in 

North-Western Nigeria 

HO3: There is no significant relationship between school administrators’ 

experience issues and administrative effectiveness in colleges of education in 

North-Western Nigeria. The hypothesis was tested by subjecting the scores of 

school administrators’ experience and that of administrative effectiveness to 

Pearson correlation analysis as shown in Table3 

 

Table 3: Relationship between School Administrators’ Experience Issues and 

Administrative Effectiveness(N= 160) 

Variables N Mean S. D. r-

Cal 

P-

value 

Decision 

Administrators’ Experience 

Issues 

160 18.11 2.71  

.267 

 

.001 

 

Significant 

Adm. Effectiveness 160 18.25 2.98    

 

From the result of table 3, school administrators’ experience issues and 

administrative effectiveness in colleges of education in North-Western Nigeria 

were positively related and significant, Pearson’s r = .267, p = .001. This 

indicates that there was significant relationship between administrators’ 

experience issues and administrative effectiveness in colleges of education in 

North-Western Nigeria because the p-value (.001) is less than the .05 level of 

significance. Therefore, hypothesis which states that there is no significant 

relationship between school administrators’ experience issues and 

administrative effectiveness in colleges of education in North-Western Nigeria 

was rejected. This means that school administrators with adequate experience 
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will be effective in administration of colleges of education in North-Western 

Nigeria.  

HO4: There is no significant relationship between administrators’ gender issues 

and administrative effectiveness in colleges of education in North-Western 

Nigeria. The hypothesis was tested by subjecting the scores of school 

administrators’ gender and that of administrative effectiveness to Pearson 

correlation analysis as shown in Table4 

 

Table 4: Relationship between School Administrators’ Gender Issues and 

Administrative Effectiveness(N= 160) 

Variables N Mean S. D. r-Cal P-value Decision 

Adm. Gender Issues 160 13.45 2.13  

.277 

 

.086 

 

Not Significant 

Adm. Effectiveness 160 18.25 2.98    

 

From the result of table 4,school administrators’ gender issues and 

administrative effectiveness in colleges of education in North-Western Nigeria 

were positively related but not significant, Pearson’s r = .277, p = .086. This 

indicates that there was no significant relationship between administrators’ 

gender issues and administrative effectiveness in colleges of education in 

North-Western Nigeria because the p-value (.086) is more than the .05 level of 

significance. Therefore, hypothesis which states that there is no significant 

relationship between school administrators’ gender issues and administrative 

effectiveness in colleges of education in North-Western Nigeria was accepted. 

This means that gender of school administrators has nothing to do with 

administrative effectiveness in colleges of education in North-Western Nigeria.  

HO5: There is no significant relationship between school administrators’ place 

of origin issues and administrative effectiveness in colleges of education in 

North-Western Nigeria. The hypothesis was tested by subjecting the scores of 

school administrators’ place of origin and that of administrative effectiveness 

to Pearson correlation analysis as shown in Table5 
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Table 5: Relationship between School Administrators’ Place of OriginIssues 

and Administrative Effectiveness(N= 160) 

Variables N Mean S.D. r-

Cal 

P-

value 

Decision 

Administrators’ Place of 

OriginIssues 

160 18.60 2.94  

.346 

 

.000 

 

Significant 

Adm. Effectiveness 160 18.25 2.98    

 

From the result of table 5, administrators’ place of origin issues and 

administrative effectiveness in colleges of education in North-Western Nigeria 

were positively related and significant, Pearson’s r = .346, p = .000. This 

indicates that there was significant relationship between administrators’ place 

of origin issues and administrative effectiveness in colleges of education in 

North-Western Nigeria because the p-value (.000) is less than the .05 level of 

significance. Therefore, hypothesis which states that there is no significant 

relationship between school administrators’ place of origin issues and 

administrative effectiveness in colleges of education in North-Western Nigeria 

was accepted. This means that school administrators’ place of origin has 

nothing to do with administrative effectiveness in colleges of education in 

North-Western Nigeria.  

 

Summary of Major Findings 

This section presents summary of major findings based on data analysis  

1. School administrators’ qualification was found to be key determinant of 

appointing school administrators into the leadership and management 

positions in higher educational institutions. This is because the higher 

the qualification the better the chances of being appointed into 

management positions but sometimes quota system, seniority, 

Catchment area and political affiliation overruled. 

2. School administrators’ specialization particularly in educational 

administration and planning was found to be a key determinant for 

holding leadership and management positions in higher educational 

institutions but sometimes seniority, quota system, catchment area, 

place of origin and political affiliation overruled. 
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3. School administrators with cognate experience, skills and knowledge 

was found to be always preferred to occupy administrative positions for 

making rational decisions for administrative effectiveness 

4. The study also found that school administrators’ gender was not the 

basis for appointment of administrator into leadership and 

management position in higher educational institutions but efficiency 

and productivity on job leading to administrative effectiveness. 

5. The study also found that school administrators’ place of origin was not 

a criterion for appointing school administrators into leadership, 

occupying policy making, assigning work responsibilities and 

administrative skills of administrators leading to administrative 

effectiveness in higher educational institutions. 

 

Discussion of findings 

This section further explicates summary of findings for better understanding. 

First finding indicated that school administrators’ qualification was found to be 

key determinant of appointing school administrators into the leadership and 

management positions in higher educational institutions. This is because the 

higher the qualification the better the chance of being appointed into the 

leadership and management positions. This finding agreed with the finding of 

Al-Omar (2003) who found that administrators’ qualification was the key 

determinant of holding management position in tertiary institutions. The 

finding also confirms the finding of Kasule (2015) who found that qualification 

was a key determinant of holding management positions in the university. The 

study also corroborates with finding of Ejue (2013) who found that 

administrators with requisite qualifications are given opportunity to occupy 

management positions.  

The second findings indicate that school administrators’ specialization 

particularly in educational administration and planning was found to be a key 

determinant for holding leadership and management positions in higher 

educational institutions leading to administrative effectiveness. This is because 

administrators' who had undergone rigorous training in the field of educational 

administration and planning would be better disposed to apply management 

concepts that would assist to effectively utilize human and material resources 
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towards attainment of goals of institutions. This is because the knowledge and 

experiences of administration and leadership acquired would assist to 

effectively administer the school affairs and the resources towards attainment 

goals of the institutions but sometimes quota system, catchment area policy, 

place of origin and political affiliation overruled. This finding was in agreement 

with Akinsolu (2010) who found that appointment of school principals was 

basically focused on principals’ area of specialization leading to administrative 

effectiveness. The finding further agreed with Ronald (2007) who found that 

administrators’ specialization particularly in educational administration and 

leadership was a key determinant for holding administrative and academic 

positions leading to administrative effectiveness in higher educational 

institutions. The finding was in consonance with Nkobi (2010) who found 

positive correlation between administrators’ specialization and administrative 

effectiveness in tertiary institutions in Botswana. This means that 

administrators who specialized in Educational administration and planning are 

allowed to occupy leadership and management positions leading to 

administrative effectiveness in higher educational institutions. The finding also 

concurred with Manga (2016) who stated that administrators who obtained 

degrees in educational administration and planning stand a better chance to 

be appointed into management positions than those with other degrees. The 

finding was in agreement with Fatile & Adejunwon (2017) who found that 

school administrators’ specialization in relation to educational administration 

and leadership was the basis of appointment of vice chancellors and this 

determines the nature of stability and administrative effectiveness in the 

university. 

The third finding indicated that school administrators with cognate experience 

and knowledge was found to be always preferred to occupy leadership and 

administrative positions for making rational decisions. This is because requisite 

experience would enable school administrators to effectively administer 

human and material resources towards attainment of administrative 

effectiveness. The finding is corroborated with finding of Makinde (2010) who 

found that administrators with cognate experience are better in managing 

human and material resources than inexperienced school administrators. The 

funding also confirms the finding of Kinyua (2011) who found that 
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administrators with cognate experience are better in making rational and 

critical decisions that will lead to up liftment and attainment of administrative 

effectiveness. The finding agreed with finding of Manga (2016) who found that 

administrators with cognate experience are preferred to be appointed as 

school heads for better management of educational resource. 

The fourth finding indicates that school administrators’ gender was not the 

basis for appointment of administrators into leadership and management 

positions in higher educational institutions but efficiency and productivity on 

job leading to administrative effectiveness in higher educational institutions. 

This is because administrative skills and leadership styles of administrators has 

nothing to do with the gender. This finding concurred with Eniola (2014) who 

found that administrators’ gender was not a key determinant for holding 

academic and administrative positions leading to administrative effectiveness 

in higher educational institutions. The finding agreed with the view of Adeniyi 

& Adeniyi (2015) who found that administrators’ gender was not a basis for 

administrative skills and efficiency on the job leading to administrative 

effectiveness in higher educational institutions. The finding also agreed with 

Eboiyehi, Fayomi &Eboiyehi (2016) who found that school administrators’ 

gender was not a determinant of appointing, selecting and electing staff into 

academic and non-academic positions leading to administrative effectiveness 

in higher educational constitutions. The finding was contrary to Onokala & 

Onah (1998) who found that culture, traditions and religions affected 

recruitment, promotion and appointment of women into managerial positions 

in Universities in Nigeria, as many still believe that it is a taboo for women to 

be elected or appointed into leadership positions in educational institutions. 

The fifth finding indicates place of origin was not a criterion for appointing 

leadership, occupy policy making, assigning work responsibilities and 

administrative skills of administrators leading to administrative effectiveness 

in higher educational institutions. This is because place of origin has nothing to 

do with administrative efficiency, productivity and leadership styles of 

administrators in higher educational institutions. The finding agreed with 

Moroosi (2010) who found that school administrators’ place of origin was not 

the key determinant of holding academic and management positions leading 

to administrative effectiveness in higher educational institutions. The finding 
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corroborates with the finding of Bassey & Effiong (2010) who found that 

administrators’ place of origin was not the basis for recruiting, promoting and 

assigning work responsibilities in higher educational institutions. The finding 

disagreed with Frank (2010) who found that only candidates from the region 

or place of origin where the school is situated have better chance of holding 

academic and administrative position irrespective of qualifications and 

experience. 

 

Conclusions 

Based on the findings of the study, the study concludes that,  

1. School administrators’ qualification is prerequisite of appointing school 

administrators into the leadership and management positions in higher 

educational institutions. Therefore, administrators with requisite 

qualification can be given opportunity to occupy management positions 

to ensure better management of human and material resources. 

2. School administrators’ specialization particularly those specialized in 

educational administration and planning if given opportunity to hold 

academic and administrative positions in higher educational institutions 

could possibly lead to administrative effectiveness. 

3. School administrators with cognate experience are preferable most of 

the time to hold management positions for making rational and critical 

decisions regarding school administration whenever they are 

confronted with administrative problems. 

4. School administrators irrespective of their gender can contribute to the 

progress and standard of higher educational institutions, if given level 

playing ground in the selection process into decision making and other 

administrative positions in higher educational institutions leading to 

administrative effectiveness. 

5. It is believed that higher educational institutions would continue to 

progress and maintain high standard, if appointment into leadership, 

management positions and assigning of work responsibilities are not 

based on school administrators’ place of origin. This would ensure that 

school administrators who are qualified and capable are assigned to 
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perform administrative duties without given consideration to place of 

origin. 

 

Recommendations 

Based on the major findings of the study and conclusions drawn, the study 

offers the following recommendations. 

1. Since school administrators’ qualification was a major determinant of 

appointing school administrators into the leadership and management 

positions in higher educational institutions, therefore there is need for 

ministry of education through regulatory bodies to give school 

administrators with requisite qualification opportunity to be appointed 

or selected to hold administrative position in higher educational 

institutions, without giving considerations to other primordial issues. 

2. School administrators’ specialization particularly in educational 

administration and leadership should be given opportunity to hold 

academic and administrative positions in higher educational institutions 

for possible administrative effectiveness. Also, there is need for 

authority of higher educational institutions to compel administrators 

with unrelated degrees to obtain at least diploma or postgraduate 

diploma in educational administration and leadership to qualify them to 

occupy management positions in higher educational institutions.  

3. Since school administrators with cognate experience are most 

preferred to hold leadership and administrative positions, therefore, 

administrators with cognate experience particularly in educational 

administration and planning should be given opportunity to occupy 

administrative positions for better management of human and material 

resources. 

4. In order to maintain tempo of progress and level playing ground in 

higher educational institutions, there is need to maintain gender 

equality and consideration in appointment of school administrators into 

the leadership and management positions by giving room to qualified 

and capable hands to handle various management positions and 

decision making without gender discrimination. 
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5. Since school administrators’ place of origin was not a criterion for 

appointing leadership and assigning work responsibilities, therefore 

there is need for the authority of higher educational institutions to 

appoint administrators with professional background in educational 

administration and planning into administrative positions and this will 

ensure qualified school administrators are appointed into 

administrative positions as well as distribution of work responsibilities 

accordingly in higher educational institutions. 
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