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Introduction 
t is interesting that the recent turbulence, crises 

and cases of insecurity challenges (i.e. murder, 

political thuggery and crisis, kidnapping, armed 

robbery/theft, bombing, militancy, ritual killings, 

fraudsters (419), communal/religious crisis, 

corruption, pipeline bunkering, among others) in the 

Nigerian society which continues to draw attention 

of other nations, governments and people from 

various parts of the world is a matter of urgency is 

now  drawing attentions of educators to be take a key 

role for a lasting culture of peace and environmental 

sustainability in the country. The recent bombing and 

kidnapping especially in the Northern parts of Nigeria 

and in the world all over e.g. the kidnapping of Chibok 

girls and bomb blasts in states such as Yobe, Jos, 

Kano and Maiduguri have called for the need to  
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ABSTRACT 
This study was 

carried out on 

the Analyses of 

Causes of 

Conflicts and 

Strategies of 

Management of 

Conflicts among 

teachers in 

Secondary 

Schools. The 

study was a 

descriptive 

design and two 

research 

questions were 

raised and 

answered. The 

population of the 

study thirteen 

(13) principals 

and two hundred 

and nineteen 

(219) teachers of  
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integrate peace education into the curriculum of Nigerian Secondary Schools. 

Sani (2013), expressed that presently the Nigerian society faces numerous 

crises that are weakening its economy and stability. Such crises create division 

between tribes and religious groups and undermine unity among the citizens 

of the country. The Nigerian Secondary School curriculum planners must react 

by taking cognizance of all the crises and challenges eluding the Nigerian 

society and integrate peace education into its curriculum for a lasting culture 

of peace and environmental sustainability. Peace Education programmes 

must take a holistic approach to addressing the root cause of violence and to 

this end, the implementation and practice of Peace Education needs to be 

properly and continuously evaluated to ensure effectiveness (Olowu, 2016).  
The researcher observed that successive government has been putting various 

measures in place to ensure peaceful Nigeria but could not come to a meaning 

success. It is therefore, assumed that if Peace Education is fully in operation in 

our educational systems through curriculum design and implementation, the 

secondary schools in Kaura local government area of Kaduna state. Stratified 

sampling technique was used to select seven (7) principals and one hundred 

and thirteen (113) teachers for the study. Peace Education as a Means towards 

Conflict Management in Secondary Schools Questionnaire (PEMCMSSQ) was 

used to collect data while descriptive statistics was applied in the data 

analysis. The results reveals that causes of conflict in Secondary Schools are; 

Wide communication gap between the students and the school authority, 

delay in meeting students demand, inadequate facilities, Finances, etc. and 

that strategies used by school principals in Managing Conflict in Secondary 

Schools include establishing procedure for bringing together the opposing 

sides of the crises; identifying a safe place for negotiation, the use of force by 

principals to compel students to concede to their own point of view, allowing 

third party intervention. Thus, it was recommended that teachers and 

principals should consider the causes of conflict and used the right strategies 

in Conflict Management in secondary schools. 

 

Keywords: Conflict, Causes of Conflicts, Conflict Management 
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challenges faced by the nation may be overcome. It is against this background 

that this study seeks to examine the causes of conflicts and strategies used by 

Principals in Managing conflicts in Secondary Schools in Kaura Local 

Government, Kaduna State. 

 

 Research Questions 

The following questions were formulated to guide the study; 

1. What are the causes of conflict in Secondary Schools in Kaura Local 

Government in Kaduna State? 

2. What are the strategies used by school principals in Managing Conflict in 

Secondary Schools in Kaura Local Government in Kaduna state?  

 

Review of Related Literature  

Conflict refers to a struggle involving two or more opposing forces. Conflict 

could be over resources, ideas, values, wishes, or deep-seated needs. It 

provides an opportunity for changing the status quo. Conflict as a social 

phenomenon becomes negative only when it is violent (Umo, 2014).  Obi 

(2016), defined conflict as any divergence of interests, objectives, or priorities 

between individuals, groups or organizations, or the non-conformity to the 

requirements of tasks, activity, or process. He further stressed that conflict 

involves opposite needs in action. This needs include the apparent in 

congruency between the human need of 

teachers working in a school and the needs of the school system. Similarly, 

Ezegbe in Asiegbu and Egboka (2013), clarified that conflict is a mutual hostility 

in inter-human relationships. Mutual hostility as he described it can occur in 

form of insults, name-calling, stepping into another’s shoes, sarcasm, false 

accusations, withdrawal of love and support, unpaid salaries, sudden transfer, 

termination, demotion, boycott of classes, open violence, and suspicion. These 

are apparently common in the secondary schools.   

Consequently, there has been an increasing wave of in-disciplinary behavior in 

all the strata of the school system. Ibi in Ezeugbor, Onyali and Okoye (2015), 

recorded that principals are known to have issued queries, confrontations, 

seized salary of teachers who were found wanting in discharging their duties, 

and withdrawal/ transfer of duties. To Wasagu (2012), most teachers are never 
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in school regularly and when they are, they conduct their teaching business 

haphazardly. Some teachers as he noted, absent themselves from duties. Even 

when they are in school, they would remain in the staff room gossiping instead 

of attending to their classes. As a result, this creates room for students’ 

engagement in some disruptive behavior. Some students as noted by Onoyase 

in Ezeugbor, Onyali and Okoye (2015), are often found loitering around the 

school compound and outside the school premises during classes. Some 

engage in quarrelling, fighting, gossiping, and other acts of undesirable 

behavior. Thus, this would most likely negate the objective of peace-culture 

that enhances students’ critical and holistic thinking skills, as well as instilling 

in them the societal values and ethics. 

In the secondary school system, conflict could occur between and amongst 

staff members, between staff and students and even between staff, students 

and community members. Ojebode in Otegbulu (2014), recognizes two distinct 

types of conflict. They include; cooperative and competitive conflict. 

Cooperative conflict occurs when the people involved decide to resolve their 

differences in a way that satisfies both of them. To do this, the people involved 

in the conflict are not insulted or demeaned. Communication is free, open and 

everyone is treated with dignity. Most conflicts escalate because people do not 

cooperate. 

In competitive conflict however, the aim is to win at the expense of the other 

person. In fact each person or group acts as a combatant, puts his or her feet 

down and refuses to yield.   

Contributing, Oku, Emenalo and Okeke in Otegbulu (2014), identify the 

following types of  

Conflict thus; 

1. Role Conflict: In this case, a person conforms to two or more contradictory 

sets of roles at the same time. Conformity to one role would prevent the 

execution of another. 

2. Personality Conflict: A person who holds a principle (eg democratic 

principle) finds himself operating another principle (eg autocratic principle). 

3. Role-Personality Conflict: A person’s role expectation is at variance with his 

need disposition. For example a principal is expected to use school equipment 
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to improve the lot of the school, but if he sells them in order to enrich himself, 

he will be experiencing role-personality conflict. 

4. Cognitive Conflict: Centres on differences in perspectives or judgments 

about issues. Legitimate differences of opinion can be expressed, better ideas 

can be developed and problems can be solved when this type of conflict 

occurs. It is constructive in nature. 

5. Affective Conflict: This has to do with a person’s emotion and it is directed 

against other people. It can lead to anger, bitterness, goal displacement and 

lower quality decision. It is destructive in nature. 

6. Intrapersonal Conflict: This is the type of conflict that occurs within a person. 

Examples of intrapersonal conflict include choice of partner, moral question or 

a decision to abandon a bad practice, use of time, taking a vital decision etc.  

7. Intragroup Conflict: Conflict between people within the same group. 

8. Intergroup Conflict: Conflict between organizations, families or institutions. 

9. Intranational Conflict: Internal conflict between small groups within the 

country. 

10. International Conflict: Conflict between two or more nations.   

The Norwegian peace theorist, Johan Galtung distinguishes three types of 

violence that can help to understand the concept of peace namely:  

i. Direct violence manifested by physical, emotional and psychological 

violence. 

ii. Structural violence which comes in the form of deliberate policies and 

structures that cause human suffering, death and harm, and 

iii. Cultural violence which involves cultural norms and practices that 

creates discrimination, injustice and human suffering (Madu, Ewelum & 

Chieke, 2015) 

Conflicts do not arise in a social vacuum but within people and among people 

in community or organization, educational institutions inclusive. Therefore, as 

human beings involve in daily communal activities, no society, nation, 

community, organization or institution in particular is peaceful. To this extent, 

conflict must crop up in the daily human communal activities (Nzeadi, 2011). 

Conflict is prevalent and takes different dimensions or manifestations in a 

community or organization such as the school, no matter the size of the 

population. Therefore conflict could be seen as a process of interaction among 
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social role, based upon disparities in views or positions, about ends, means or 

mean-ends relationships. 

Conflict has been traced by researchers and scholars to leadership styles 

(Devereaux, 2003; Eregha 2006, Aguba 2009), structural Variation in school 

organization (Lawai 2006, Yakubu, 2006) employee unionism (Vasuthevon & 

Hee 2004, Taiye 2003) stress, poor communication and poor motivation 

(Aguba 2009). 

However, Adeyemi, Ekundayo and  Alonge (2010) postulated the causes of 

school conflict as:  

i. Wide communication gap between the students and the school 

authority. 

ii. Delay in meeting students demand. 

iii. Inadequate facilities. 

iv. Academic stress. 

v. Drastic and obnoxious rules and regulations.  

vi. Increase in tuition fees among others. 

 

Similarly, Smith (2010), suggested the following causes of conflict to include: 

limited resource, interdependent work activities, differentiation of activities, 

communication problems, differences in perceptions, the environment of the 

organization, individual differences (some people enjoy conflict while others 

don't), Unclear authority structures (people don't know how far their authority 

extends), differences in attitudes and task symmetries (one group is more po-

werful than another and the weaker group tries to change the situation. 

A study by Ramani and Zhimini (2010), revealed that the most common causes 

of conflict in the school organisation include; 

i. Discrimination from the top student leadership (Captains, Prefects etc). 

ii. Feelings of superiority of some classes or levels over others 

iii. Differences of perceptions over certain issues 

iv. Limited resources (finance, material, facilities etc). 

v. Feeling of superiority of some classes or levels over others 

vi. Differences in religious affiliations 

vii. Work place interdependence 

viii. Differences in socio-cultural backgrounds. 
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ix. Differences in target goals amongst teachers 

x. Dictatorship by the principal 

xi. Dictatorship amongst the teachers 

xii. Indiscipline amongst staff and students 

xiii. Favouritism on the part of the school staff. 

 

According to Bodine and Crawford (2017), there are four main strategies for 

resolving conflict and promoting peace education in our secondary schools as 

conflict management strategies. These approaches are; 

i. The process curriculum approach which deals with designing a distinct 

curriculum on the principles and skills of non - violence and teaching the 

contents as a separate course to be taken by students in addition to 

their existing courses. 

ii. The second approach is the mediation programme'. This entails training 

a number of students within a school setting to provide neutral third 

party facilitation services to their peers. The knowledge imparted on the 

selected few is so deep that the beneficiaries can continue to serve as 

mediators in and around the school. 

iii. The third approach is the peaceable classroom approach. Here, the 

conflict management principles and skills are infused into multiple 

subject areas and students study it in their different subjects. 

iv. The fourth approach is the peaceable school approach. This involves 

allowing the entire school to benefit from the teaching of peace 

principles and skills.   

 

Theoretically, Max theory of theory is used in this study which explains that 

over time the cause of conflict is the struggle that exists between ruling class 

and the proliteriates, upper class and lower class, ‘haves’ and ‘haves not’ over 

power and economic status which leads to conflicts between children of the 

rich and that of the poor in every society. In review of empirical studies, 

Akpomii (2019), examined conflict management strategies among secondary 

schools principals in Rivers State. The descriptive survey design was used. A 

total of 257 principals in the 257 secondary schools in the 23 local government 

areas of Rivers State constituted the population. Findings revealed that the 
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strategies principals adopt in the management of students’ crisis include win-

lose, avoidance, confrontation and the use of force. Ezeugbor, Onyali and 

Okoye (2015) equally found similar result in their study and that causes of 

conflict include wide communication gap between the students and the school 

authority, delay in meeting students demand, inadequate facilities among 

others. 

 

Methodology 

The research for the study is a quantitative research approach, adopting the 

descriptive survey research as it sought to collect data on the opinions of the 

participants by conducting a field survey in Kaura Local Government Area.  

According to Nworgu (2015), descriptive survey design is the collection of data 

using questionnaire for the purpose of describing and interpreting existing 

conditions or quality regarding a given population.  The population for the 

study consisted of all the Secondary school administrators (Principals) and all 

the teachers in Ten (10) selected secondary schools in Kaura Local 

Government, Kaduna State. This comprised of thirteen (13) Principals and one 

hundred and sixty-seven (206) teachers, making a total of two hundred and 

nineteen (219) respondents.  The population of the study is shown in the Table 

one (1) below; 

 

Table 1: Population for the Study 

S/N   Name of  No. of Principals  No. of Teachers        Total

 School  

1 GSS Bondon  1   17   18 

2 GSS Fadan Atakar  1   16   17 

3 GSS Kadarko  1   16   17 

4 GSS Kagoro  2   35   37 

5 GSS Kukum Daji  2   30   32 

6 GSS Mahuta Moro’a 1   18   19 

7 GSS Mallagum   1   15   16  

8 GSS Manchok  1   18   19 

9 GSS Tum   2   24   26 

10 Zipak   1   17   18 
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 TOTAL   13                                       206                                   219                  

Source: Education Resource Centre Kaduna (2015-2016)  

 

The sample of the study is made up of one hundred and twenty (120) 

respondents, that is seven (7 principals) and one hundred and thirteen (113 

teachers) selected from five (5) schools using stratified random sampling 

technique. Stratified random sampling technique ensures greater 

representation of samples across all strata (Nzeadi, 2011). The sample for the 

research study is shown in Table two (2) below: 

 

Table 2: Sample for the Study  

 S/N   Name of  No. of Principals   No. of Teachers       Total 

       School   

1 GSS Kadarko  1    16   17 

2 GSS Kagoro  2    35   37 

3 GSS Kukum Daji  2    30   32 

4 GSS Mallagum   1    15   16 

5 GSS Zipak  1    17   18 

 TOTAL   7                                                     113                                     120                             

 

The instrument used for data collection is a researcher made (structured) 

questionnaire titled; Peace Education as a Means towards Conflict 

Management in Secondary Schools Questionnaire (PEMCMSSQ). The 

questionnaire is constructed on 4 point scale of: Strong to Disagree (D). The 

validity of the instrument, was ensured by two experts from department of 

Educational Administration and Planning and Science Education, Ahmadu Bello 

University, Zaria. The instrument was also pilot tested within the population of 

the study and data were analysed using split-halve and the reliability was 0.78 

which was good for the study since it was above 0.5 in line with (Cohen, Marion 

& Morrison, 2007).  Descriptive statistics was used to answer research 

questions with acceptance levels of mean scores of 2.50.   

 

Results and discussion 
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The section deals with analyses of data, interpretation, summary and 

discussion of findings. 

Research Question one: What are the causes of conflict in Secondary Schools 

in Kaura Local Government in Kaduna State? 

 

Table 3: Description of Respondents on the causes of conflict in Secondary 

Schools in Kaura Local Government in Kaduna State 

   

S/N  ITEM STATEMENT            SA      A      SD    D      MEAN    S.D  

1. Wide communication gap between the student       18        68     28     6       2.81         0.74  

and the school authority.  

2. Delay in meeting students demand, inadequate       20       56     28     16      2.66         0.91 

facilities, Finances, Interdependent work  

activities, Differentiation of activities. 

3. Differences in socio-cultural backgrounds,             24       36      42     18     2.55         0.98 

differences in target goals amongst teachers,  

differences in attitudes; Individual differences  

and differences in religious affiliations  

4. Dictatorship by the principal                                    22       32      54      12     2.88        0.92 

5. Indiscipline amongst staff and students         16        36      60       8      2.50         0.81      

 

Table 3 above, showed that the respondents accepted items 1,2,3,4 and 5 as 

the causes of conflict in Secondary Schools in Kaura Local Government in 

Kaduna State. These items rated mean scores of 2.81, 2.66, 2.55, 2.88 and 2.50 

which are above the criteria of acceptance fixed at 2.50 and above. The table 

also showed that the standard deviation (SD) of the items ranged from 0.74 – 

0.98 which were below 1.96, means that they were all positive and hence 

accepted 

 

Research Question Four: What are the best strategies to be used by school 

principals in Managing Conflict in Secondary Schools in Kaura Local 

Government in Kaduna state? 

  

Table 4: Description of Respondents on the best strategies to be used by 
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school principals in Managing Conflict in Secondary Schools in Kaura Local 

Government in Kaduna state. 

  

S/N  ITEM STATEMENT    SA      A      SD    D     MEAN   S.D  

1. Establishing procedure for bringing together the  30      76      12      2        3.11     0.64 

Opposing sides of the crises; identifying a safe  

Place for negotiation 

2. The use of force by principals to compel students   20      56     28     16      2.66       0.91 

to concede to their own point of view  

3. Allowing third party intervention; where a third 16        36      60       8      2.50    0.81  

party mediates in conflict situation;  

4. Promoting full communication among the parties in     34       80    4      2        3.21      0.56 

Conflict; giving listening ears to each party;  

5. Forcing the parties to discuss their differences in     22     32    54     12     2.88        0.92 

an open climate; Identifying a safe place for  

negotiation 

 

Table 4 above, showed that the respondents accepted items 1,2,3,4 and 5 as 
the best strategies to be used by school principals in Managing Conflict in 
Secondary Schools in Kaura Local Government in Kaduna state. These items 
rated mean scores 3.21, 3.25, 3.05, 2.66 and 2.81 which are above the criteria of 
acceptance fixed at 2.50 and above. The table also showed that the standard 
deviation (SD) of the items ranged from 0.56 – 0.91 which were below 1.96. This 
indicated positive responses on the best strategies to be used by principals in 
managing conflict in Kaura local government.  
 

Summary of Findings 

The following are the summary of major findings 

1. The causes of conflict in Secondary Schools are; Wide communication 

gap between the students and the school authority, delay in meeting 

students demand, inadequate facilities, Finances, Interdependent work 

activities, differentiation of activities, differences in socio-cultural 

backgrounds, differences in target goals amongst teachers, differences 

in attitudes, individual differences and differences in religious 



 

TIMBOU-AFRICA ACADEMIC PUBLICATIONS 
FEB., 2022 EDITIONS, INTERNATIONAL JOURNAL OF: 

 

TIJSSRA 
287 

SOCIAL SCIENCE RES. & ANTHROPOLOGY VOL.8 

ISSN: 2977-5745 

affiliations, Dictatorship by the principal, Indiscipline amongst staff and 

students  

2. The best strategies to be used by school principals in Managing Conflict 

in Secondary Schools, establishing procedure for bringing together the 

opposing sides of the crises; identifying a safe place for negotiation, the 

use of force by principals to compel students to concede to their own 

point of view, allowing third party intervention; where a third party 

mediates in conflict situation; Promoting full communication among the 

parties in conflict, giving listening ears to each party; Forcing the parties 

to discuss their differences in an open climate ; Identifying a safe place 

for negotiation. 

 

Discussion of Findings   

The present study found that causes of conflict includes wide communication 
gap between the students and the school authority, delay in meeting students 
demand, inadequate facilities among others. This findings is in agreement with 
the research carried out by Ezeugbor, Onyali and Okoye (2015) who equally 
found similar result in their study. The present study found that the best 
strategies to be used by school principals in Managing Conflict in Secondary 
Schools include establishing procedure for bringing together the opposing 
sides of the crises; identifying a safe place for negotiation, the use of force by 
principals to compel students to concede to their own point of view, allowing 
third party intervention among others. This result confirmed the findings of   
Akpomii (2019) and Ezeugbor, Onyali and Okoye (2015), who carried out a 
similar study and found similar result. 
 

Conclusions  

In line with the findings of this research, it was concluded that causes of 

conflict includes wide communication gap between the students and the 

school authority, delay in meeting students demand, inadequate facilities 

among others. The researcher also concluded that  the best strategies to be 

used by school principals in Managing Conflict in Secondary Schools include 

establishing procedure for bringing together the opposing sides of the crises; 

identifying a safe place for negotiation, the use of force by principals to compel 
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students to concede to their own point of view, allowing third party 

intervention 

 

Recommendations 

1. School administrators and teachers should bridge the communication 

gap between the students and the school authority, be committed in 

meeting students demand, ensure adequate facilities in schools.  

2. Secondary school principals should adopt  strategies such as 

establishing procedure for bringing together the opposing sides of the 

crises; identifying a safe place for negotiation, the use of force by 

principals to compel students to concede to their own point of view, 

allowing third party intervention 
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