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Introduction 

ccording to Cole. (2014), Employees and 

managers who must adapt to the myriad of 

changes facing organizations must be 

trained and developed continually in order to 

maintain and update their capabilities and for 

managers to enhance their leadership skills and 

abilities. 
After employee recruitment and selection, the next 

step is training on staff development. There is 

different between education and training. Education 

is the background knowledge required and it takes 

place in the school, college or universities while 

training takes place in an organization and it is job 

oriented and has more immediate utilization purpose 

than education. Training on staff development is one 

of the vital ingredients that is needed in every 

organization for its survival and for increase in 

productivity. Training and development brings out 

the best and hidden potentials of the staff. The scope 

of training on staff development activities varies in 
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organization and in commercial field. Some organization carryout minimum 

number of staff training and development because, as a matter of policy, 

they prefer to recruit staffs that are already trained or professionally 

qualified. Those organizations are prepared to pay the top market price for 

industrial trading board in Britain was precisely to ensure that all 

organizations in their scope contributed toward training on staff 

development. 

organization due to the increase in recruitment and selection costs which 

delays service delivery and morale. employee bottoms and management's 

failure to recognize the type of training that will lead to staff productivity. 

The objective of this concluding research work is to identify the factors 

affecting high staff or employee turnover in an organization. The research 

work focuses on NTA Bida and Radio FM Bida, which have a total of 20 and 

36 people respectively. Data was collected using primary and secondary 

sources. Several books, journals and experts were cited in the literature 

review which constitute secondary data. During primary data collection, 

questionnaires were administered. The opinions of the employees of the 

organizations were sought through face-to-face interviews and 

observations before analyzing the data collected. Based on the main 

findings, which include a large number of NTA Bida and Radio FM Bida 

employees agree that the failure of management to provide adequate 

work equipment leads to high staff turnover in the organization and a large 

number of employees of NTA Bida and Radio FM Bida agrees that proper 

training of employees leads to high productivity in the organization, the 

recommendation made therein; management must ensure that all 

employees are well trained to increase their productivity. The authority of 

NTA Bida and Radio FM Bida should intensify its staff training and 

development efforts to ensure effective productivity of its staff within the 

organization. 
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According to Armstrong, (2017), Staff training and development are 

concerned with activities related to the performance of groups and 

individuals in the organizational setting. 

Despite the recognition of the importance of training for staff development 

by management experts and government as expresses in white papers on 

various reforms in Nigeria, the experience of manpower training and 

development in the Nigeria public service has been more of waste. 

Employee hired under a merit system must be presumed to qualified, that 

there were already trained for their job, and that if this was not so, it was at 

fault. Organizations are not interested in providing training and 

developments that are generalized in nature. They are focusing on 

specialized trained and which is relevant to a specific task and make the 

employees unfit for competitors use. Organizations are finding ways to 

make the employees specialized rather than a generalized one, while other 

organizations consider training on staff development as an investment on 

employees and expect a return on the form of commitment and survival. 

 
Statement of the Problem 
High labor turnover damages the organization through increased costs of 
recruitment and selection, delayed. Service delivery and low morale 
amongst employees. Robbins (2005) argues that such activities greatly 
affect organizational success to prosper in today’s competitive economy 
due to their inability to retain the right quality of employees. Inability of the 
management to recognize the type of training that will lead to staff’s 
productivity. For training to have positive or negative effect on staffs or 
employees, it depends on the extent to which management support staff’s 
training for development of staff in an organization. Some management 
does not recognize that training of staff will impact on the organization, 
hence do not see the need to support and encourage their employees. 
 
Objectives of the Study 
The main objective of the study is to critically examine the impact of training 

on staff development as a means for organizational survival. Specific 

objectives of the study are: 
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1. To identify the effects of training on development of staff, its type 

and duration on employee or staff in an organization. 

2. To identify the extent to which management support staff training. 

3. To identify whether training and development of staff yields better 

performance on employees. 

 

Research Questions 

In order to guide the study and achieve the objectives of the study, the 

following research questions will be used for the study: 

1. What effects does training have on staff development and 

organizational survival? 

2. How does management support affect staff training? 

3. How does effective training and development of staff yield better 

performance of employees? 

 

Hypotheses 

H1: There is no significant relationship between training and staff 

development and  organizational survival. 

H2: There is no significant relationship between the extent of management 

support for staff  training and development that would lead to 

organizational survival. 

H3: There is no significant relationship between training and development 

on staff that would yield better performance on employees. 

 

Literature Review 

Introduction 

The expectation of every employer is to employ a competent, capable and 

highly motivational employee to increase the organizational performance 

and as well enable the organization to attain it goals and objectives. There 

are gap between actual performance and established performance 

standard. This leads to low productivity and nonattainment of organization 

goals. However, this can be resolved through an investment in training and 
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development of skill and talent of employees. This can be sure to transform 

competent employees into innovative minded. 

 

Conceptual Framework  

This segment tries to explain what training, development and education is 

all about. 

Abafi (2010) said training is a set of activities that provides the opportunity 

to acquire and improve the job related skills. Ubeku (2000) in Abafi and 

Haruna (2009) Training is the systematic development of the knowledge. 

Skills and attitudes required by an individual to perform a given task 

adequately. Training which is specifically designed to meet designed needs. 

It is an organized procedure by which people learn knowledge or skill for a 

definite purpose. Nmadu (2009) defines, training as an organized effort to 

change behavior as attitude of employees that that they can perform to 

acceptable standard on the job. 

The major objective of training therefore, is to achieve a change in the 

behavior of those that benefits from the training programs i.e. it is expected 

that the trainee shall acquire new and varied skills, customer service skills 

(Technical skill, safety skills and human relation skill) which when applied on 

the job will aid the achievement of organizational goals. While we define 

development as a systematic process of training and growth by which 

individuals gain and applied knowledge, skills sight and attitude to manage 

work and organization effectively. Education will be taken to mean any long 

term learning activities aimed at preparing individuals for a variety of roles 

in the society as citizens, workers and members of family groups. Cowling 

and Malder (2010) referred to a definition given by Malder as the systematic 

development of the attitude/knowledge skills behavior pattern required by 

an individual I order to perform adequately a given task or job. In the 

industrial station, this means that trainees shall acquire new manipulative 

skills, technical knowledge and problem, solving ability or attitude. In the 

views of Ubel, Angotte, Brain (2000), a systematic approach to training and 

development will generally follow a logical sequence of activities 

commencing with the establishment of policy and the resources to sustain 
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it followed by assessment of training needs for which appreciate training is 

provided and ending with some form of evaluation and feedback. This is 

illustrated in a sequence or cycle or events. 

 

Systematic Training: Basic Training Cycle 

 
Source; Nwachukwu (2008), Management Theory and practice 

 

Generally, the benefits are that a well trained work force, the organization 

with a high standard of goals or services, probably a more cost effective 

manager than other therefore with a better chance of achieving 

organizational goals by the profit oriented or service oriented: 

a) Maintenance of a sufficient and suitable range of skill amongst 

employees 

b) The development of knowledge and skills in the in the work force 

Appraisal 

Application 
Identification of training program 

Appraisal Planning the training program 

Preparation for planning 
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c) The harnessing of work experienced and other forms of, on the job 

development in a planned way. 

 

Stages involved in training and development 

Curming (2005) suggested these various stages in training and 

development, they are; 

1. Preparatory stage; this is the first stage in training and development of 

organizations, individuals and groups do not just embark on any project 

without preparing for such project to be successful it must have been 

prepared and planned for, and in preparing for training and 

development, the following points must be taken into consideration; 

a) Determining the stage of the scope of the survey for example, 

whole organization or single functional department. 

b) Agreeing objectives of survey e.g. (improved scale 

representative knowledge of the product or improved managers 

negotiating skills) 

c) Agreeing time scales resource etc. 

2. Data collection stage; this is the stage that comes up immediately after 

preparatory stage which entails gathering all the necessary that would 

be need to determine the type of training and people should be trained. 

Data should be collected from the following: 

(i) Organizational level information. 

(ii) Occupational level information. 

(iii) Individual performance 

3. Interpretation of data; the data that are gathered need to be analyzed, 

utilized and understood properly before it can be worked with and 

interpreting of data the following should be taken into consideration: 

a) Nature of the training needs arising 

b) Extend of needs identified. 

c) Non- training need (for referral to others) 

4. Recommendations: This is the stage in training and development where 

a particular choice is chosen and recommended to be used. The 

following should be considered in this stage. 



 

TIMBOU-AFRICA ACADEMIC PUBLICATIONS 
FEB., 2022 EDITIONS, INTERNATIONAL JOURNAL OF: 

 

TIJFRMS 301 

FINANCIAL RESEARCH & MGT. SCIENCE VOL.8 

ISSN: 2773-1040 

(i) Training proposals 

(ii) Resources required 

(iii) Time scale 

(iv) Evaluation arrangement 

5. Action plan; this is the final stage where the chosen plan is implemented 

and the training and development takes place. In this stage one must 

consider the following; 

a. Identify those responsible 

b. Time scheduling. 

 

Manpower Planning 

According to Cuming (2005), Man-power planning is the process by which 

an organization gives a true analysis of its current and future man power 

requirement simply put, it is the act of anticipating future manpower needs 

by first knowing the current manpower situation since it has been 

established that one cannot know the future established that one cannot 

know the future without studying the past. Based on that, no organization 

can function well without carrying out manpower planning effectively. 

Some organization without well-established personnel fall into the problem 

of looking and this is necessary when we talk of adequate manpower in a 

country like Nigeria where managerial and technical skill are scarce we must 

plan ahead man power. Man power is an aspect of organization planning it 

therefore that it should not be in isolation but the content of growth 

organization and stations. 

 

Methodology 

In collecting the data for the research work, survey method of research was 

adopted in which questionnaires and personal interview were used as the 

major tools for data collection. The population of this work includes all the 

20 staff of Nigeria Television Authority, Bida and the 36 staff of Power FM 

station, Bida. Respondents were selected using the entire population of 

NTA Bida and Power FM Station. Simple random sampling was used in this 

study to enable every staff of the two organizations have equal chance of 
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being selected. Data were obtained from primary (questionnaire and 

personal interview) and secondary (journals, text books, internets, 

manuals) sources. Descriptive and historical types of research were used, 

the descriptive involved describing current conditions of staff by using 

descriptive variable in order to arrive at possible solution to a problem. The 

data gathered for this research work are reliable and authentic because they 

were obtained from the population under study. Tables and percentages (%) 

as well as descriptive, correlation analysis were used to test the hypotheses. 

For the purpose of this work, the writers used correlation analysis, which is 

a statistical technique used in testing whether an observed association or 

link between two or more variable is statistically significant  

Formula: 

 

r =
𝑛∑𝑥𝑦−∑𝑥 (∑𝑦)

√(𝑛 ∑ 𝑥2 –( ∑𝑥)2  [𝑛∑𝑦2−(∑𝑦)2)  
 ]

 

r = Pearson r correlation coefficient 

n = number of values in each data set 

∑xy = sum of products of paired scores 

∑x = sum of x score 

∑y = sum of y score 

∑𝑦2 = sum of squared y score 

∑𝑥2= sum of squared x score  

 

Decision rule: Accept the stated hypothesis if the calculated Chi-square 

value is less than the critical value of the Chi-square distribution table, 

otherwise reject. That is; Accept H1 if P value ≤ 0.05, otherwise reject. 

 

Hypotheses Testing 

Hypothesis 1 

H1: There is no significant relationship between training and staff 

development and  organizational survival. 

Decision Rule: Reject H1 if P-value ≤ 0.05 otherwise do not reject. 
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Table 1:  Question 3 - There is no significant relationship between training 

and staff development and organizational survival * There is no significant 

relationship between training and staff development and organizational 

survival Cross tabulation 

There is no significant relationship 

between training and staff 

development and organizational 

survival. 

Total SA A SD D UD 

There is no 

significant 

relationship 

between training 

and staff 

development and 

organizational 

survival. 

SA Count 5 0 0 0 0 5 

Residual 2.5 -

1.3 

-.3 -.5 -.5  

A Count 5 5 0 0 0 10 

Residual .0 2.5 -.5 -

1.0 

-

1.0 

 

SD Count 0 0 1 1 0 2 

Residual -

1.0 

-.5 .9 .8 -.2  

D Count 0 0 0 1 0 1 

Residual -.5 -.3 .0 .9 -.1  

UD Count 0 0 0 0 2 2 

Residual -

1.0 

-.5 -.1 -.2 1.8  

Total Count 10 5 1 2 2 20 

 

TABLE 8:  

Symmetric Measures Value Asymp. 

Std. Errora 

Approx. 

Tb 

Approx. 

Sig. 

Interval by 

Interval 

Pearson's R .929 .032 10.656 .000c 

Ordinal by 

Ordinal 

Spearman 

Correlation 

.835 .080 6.429 .000c 

N of Valid Cases 20    
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a. Not assuming the null hypothesis. 

b. Using the asymptotic standard error assuming the null hypothesis. 

c. Based on normal approximation. 

Interpretation: Since 0.000 < 0.05 we reject H1 and conclude that there is 

significant relationship between training and staff development and 

organizational survival in both cases of study. 

 

Hypothesis 2 

H2: There is no significant relationship between the extent of management 

support for staff  training and development that would lead to 

organizational survival. 

Decision Rule: Reject H2 if P-value ≤ 0.05 otherwise do not reject. 

 

Table 2: Question 5 - Management does not support the training of its staff 

*management does not support the training of its staff Cross tabulation. 

There is no significant relationship 

between the extent of management 

support for staff training and 

development that would lead to 

organizational survival 

 
Total 

SA A SD D UD 

There is no 

significant 

relationship 

between the extent 

of management 

support for staff 

training and 

development that 

would lead to 

organizational 

survival 

SA Count 6 2 0 0 0 8 

Residual 3.6 -

1.2 

-.8 -

1.2 

-.4  

A Count 0 6 0 0 0 6 

Residual -

1.8 

3.6 -.6 -.9 -.3  

SD Count 0 0 2 1 0 3 

Residual -.9 -

1.2 

1.7 .6 -.2  

D Count 0 0 0 2 0 2 

Residual -.6 -.8 -.2 1.7 -.1  

UD Count 0 0 0 0 1 1 
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Residual -.3 -.4 -.1 -.2 1.0  

Total Count 6 8 2 3 1 20 

 

 TABLE 9 

Symmetric Measures Value Asymp. 

Std. Errora 

Approx. 

Tb 

Approx. 

Sig. 

Interval by 

Interval 

Pearson's R .954 .025 13.515 .000c 

Ordinal by 

Ordinal 

Spearman 

Correlation 

.926 .049 10.422 .000c 

N of Valid Cases 20    

a. Not assuming the null hypothesis. 

b. Using the asymptotic standard error assuming the null hypothesis. 

c. Based on normal approximation. 

 
Interpretation: Since P-value = 0.000 < 0.05 we reject H2 and conclude that 
there is significant relationship between the extent at which management 
support staff training and development. 
 
Hypothesis 3 
H3: There is no significant relationship between training and development 
on staff that would yield better performance on employees. 
Decision Rule: Reject H3 if P-value ≤ 0.05 otherwise do not reject. 
 
Table 3: Question 9 - There is no significant relationship between training 
and development on staff that would yield better performance on 
employees * There is no significant relationship between training and 
development on staff that would yield better performance on employees’ 
Cross tabulation 

There is no significant relationship between training and 

development on staff that would yield better performance 

on employees 

 
Total SA A D UD 

There is no significant relationship 

between training and development on 

SA Count 10 0 0 0 10 

Residual 5.0 -

2.5 

-

1.0 

-

1.5 
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staff that would yield better 

performance on employees 

A Count 0 5 2 3 10 

Residual -5.0 2.5 1.0 1.5  

 D 

 

Count 

Residual 

               

0 

             

-6 

 

 

 

 

 

 

 

 UD Count 

Residual 

               

0 

              

-3 

 

 

 

 

 

 

 

 

Total Count                 

6 

5 2 3 20 

 

TABLE 10 

Symmetric Measures Value Asymp. 

Std. Errora 

Approx. 

Tb 

Approx. 

Sig. 

Interval by 

Interval 

Pearson's R .771 .064 5.129 .000c 

Ordinal by 

Ordinal 

Spearman 

Correlation 

.937 .039 11.339 .000c 

N of Valid Cases 20    

a. Not assuming the null hypothesis. 

b. Using the asymptotic standard error assuming the null hypothesis. 

c. Based on normal approximation. 

 

Interpretation: Since 0.000 < 0.05 we reject H3 and conclude that there is 

significant relationship between training and development on workers’ 

performance. 

 

Findings 

The importance of carrying out this research work cannot be over 

emphasized, because notable and useful findings were drawn from the data 

analyzed and discussed in chapter four. Among such findings are: 
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1. The study reveals that large number of staff in NTA Bida and Bida FM 

Radio agreed that poor working environment leads to high employee 

turnover in the organization 

2. The study also reveals that large number of staff in NTA Bida and Bida 

FM Radio agreed that inability of management to provide adequate 

work equipment leads to high employee turnover in the organization 

3. The study reveals that a large number of staff in NTA Bida and Bida FM 

Radio agrees that adequate training of employee leads to high 

productivity among staff in the organization 

4. The study reveals that the staff in NTA Bida and Bida FM Radio agreed 

that management contributes to the development of workers in the 

organization by training them 

5. The study reveals that large number of staff in NTA Bida and Bida FM 

Radio disagreed that management do not support the training of its 

staff. 

6. The study reveals that large number of staff in NTA Bida and Bida FM 

Bida agrees that there is significant relationship between training and 

development on workers’ performance. 

 

Conclusion 

Conclusively, from the summary of findings above, the researcher was able 

to prove that the impact of training on staff development as a means for 

organizational survival plays a vital role in enhancing staff development. 

Even though the study reveals that there are challenges affecting training 

of staff in the organization, such as management not supporting the 

training of its staff, it is also important to note that the existence of staff 

training goes a long way in helping the organization to achieve some of its 

goals and objectives. 

 

Recommendations 

Having drawn conclusions on the findings of this study, the following are 

recommendations that will bring about significant changes and help 

enhance organizational productivity if adopted effectively: 
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1. Management should provide adequate work equipment to reduce high 

employee turnover in the organization 

2. Management should ensure all employees are well trained to increase 

their productivity. 

3. management contributes to the development of workers in the 

organization by training them 

4. Since management contributes to the development of workers in the 

organization by training them, management should ensure that all 

employees are given equal training opportunity. 

 

Contribution to Knowledge and Suggestions for Further Studies 

This study would be found significantly important and of immense benefit 

to NTA Bida and Bida F.M and widely to other organizations in Nigeria as the 

findings will help in identifying areas where there would be need for training 

on staff to bring about high productivity among staff and enhance 

organizational development. This research work will be beneficiary to 

future researchers whom might find this study as a resourceful material for 

further research. 

This research work will be beneficiary to future researchers whom might 

find this study as a resourceful material for further research. Suggestions 

for further studies are as follows: 

1. To find out if proper training of workers can boast workers’ productivity. 

2. To find out if proper training of workers can increase their knowledge in 

carrying out their job. 

3. To find out if proper employee placement can enhance organizational 

productivity. 
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