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INTRODUCTION 

Background of the Study 

he importance of education for national 

development cannot be overstated. The 

national policy on education (FGN, 2004:P1) is 

clear when it portrays education as an instrument 

“par excellence” for effecting national development. 

It further stated that, education has witnessed active 

participation by non-governmental agencies, 

communities, individuals as well as government 

intervention. Thus, the desired development cannot 

be realized unless there is total commitment on the 

part of government, parents, teachers, principals and 

policy makers. Each of these has vital role to play in  
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the effort to achieve educational goals. No educational institution can 

archive its objectives unless it is led by highly dedicated and conscientious 

professional administrators, who plan, organize and direct the efforts of 

subordinates in the desired direction. The national policy on education 

teacher at the senior secondary level should not be underestimated. One of 

the measures that would ensure the effective administration of secondary 

school education is the selection of persons of the right caliber as principals 

of school. Leadership style represents range of behavior of a leader in order 

to be successful. Leadership spells out some form of hierarchy among 

members. It makes explicit who the chief executive is and who are his 

subordinates. Maiduguri Metropolitan Council play a host to a total of 15 

public senior secondary school. From the 15 senior secondary school 15 

principals, one each and 10 teachers from each school were selected for the 

research work. A frequency table and simple percentage were used in the 

data presentation and analysis for the study. It was discovered that there 

is a strong relationship between principals’ leadership style and teachers’ 

job commitment. It was concluded that, the supportive leadership style 

affects teachers’ performance in schools where the principal practices 

supportive leadership style, there is improved teachers’ performance. The 

researchers recommended that, the government should allow the school 

system to practice bottom-top approach as it will enable the principal to 

involve the teacher, parent and student representative to have a say in the 

decision making process, this will further encourage them to take 

ownership of any project and ensure continuity, commitment, higher 

performance and sustainability and experienced staff should be appointed 

as principals and should periodically be sent for leadership training to 

broaden their knowledge on how better to improve their leadership skill 

and continue to influence their teachers to be committed to their jobs. 

     

Keywords: Leadership, Styles, Job, Commitment, Performance, Supportive 

and behavior    
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(FGN, 2004 P27) points out that one of the measures that would ensure the 

effective administration of secondary school education is the selection of 

persons of the right caliber as principals of school.  

Leadership style represents range of behavior of a leader in order to be 

successful. According to A leader should among other things adopt a 

particular leadership style that will influence commitment of his 

subordinates. Leadership spells out some form of hierarchy among 

members. It makes explicit who the chief executive is and who are his 

subordinates. Leadership style is a factor that determines the organizational 

effectiveness (including staff) as well as that of the leaders. It refers to the 

underlying need structure of individual which motivate his behavior in 

various ways which include all things that a leader could do in a whole 

situation. For example, his effort in area of planning, structuring of task, 

controlling and his interpersonal relationship with his teachers. 

 

Theoretical Framework  

Theoretical framework guides researchers in the selection of appropriate 

variables. Without such guidance, researchers cannot be confident that the 

set of variables they have chosen is complete or relevant, and as such the 

result of the statistical analysis may be flawed. The effect of principals‟ 

leadership styles on teachers‟ job performance can be explained by Path-

Goal Theory.  

Path-Goal Theory, originally developed by Evans (1970) and later modified 

by House (1971), was designed to identify a leaders’ most practiced style as 

a motivation to get subordinates to accomplish goals. It is a contingency 

theory rooted in the expectancy theory of motivation developed by Victor 

Vroom, Daniel, Villa, Howell, and Dorfman, (2003). The main assumption of 

Path-Goal Theory is based on that effective leader influence employee 

satisfaction and job performance. It also assumes that effective leaders 

strengthen the effort of performance expectancy by providing information, 

support, and resources to help workers complete their tasks. Path-Goal 

Theory considers four leadership styles and several contingency factors 

leading to various indicators of leader effectiveness (Evans, 2002).  
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Directive Leadership and Teachers’ Job performance  

According to Bunmi (2007) directive Leadership involves a leader who gives 

subordinates task instructions including what is expected of them, how the 

task is to be done, time for task completion and that the leader sets clear 

standards of performance, makes rules and regulations clear to 

subordinates.  

There are situations which call for Directive Leadership. According to Keys 

(2011) it is suitable where there is amongst followers within a group a high 

degree of task interdependence in which they must co-ordinate their 

activities with others in order to achieve a high level of performance. 

Directive Leadership is not only used with followers who have an external 

locus of control but is also used for brief periods of time with those who 

have an internal locus of control and are in high stress situations such as 

military exercises or in emergency rooms of hospitals. Secondly, a directive 

style of leadership is used where there is a need for direct communication 

between the leader and followers or between followers and a community 

service being offered.   

Thirdly, it works when followers are new at their jobs and need guidance 

from the leader about effective work methods and the leader is the one 

who has the expertise. Fourthly, the directive style of leadership is welcome 

as a means of completing the task where followers have a high need for 

achievement. Fifthly, directive leadership is an effective strategy in reducing 

bureaucracy and stress levels within an organization.  

 

Supportive Leadership Behavior and Teachers’ Job performance  

Supportive leadership style refers to being friendly and approachable as a 

leader and includes attending to wellbeing and human needs of 

subordinates using supportive behavior to make work environment 

pleasant and treats subordinates as equals and gives them respect for their 

status (Cheng, 2002). According to Lacoma (2013) the manager is not so 

interested in giving orders and managing every detail as in giving employees 

the tools they need to work themselves. While delegation is a vital part of 
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Supportive Leadership, managers do not simply assign tasks and then 

receive the results. Instead, they work through the tasks with employees to 

improve skills and talent until the manager does not need to worry about a 

task being done correctly and the employee is fully empowered in a 

particular area.  

Adeyemi (2010) carried out a study to evaluate principals’ leadership styles 

and teachers’ job performance in senior secondary schools in Ondo State. It 

was found that the democratic leadership style was the most commonly 

used leadership style among principals of senior secondary schools in the 

State. Teachers’ job performance was also found to be at a moderate level 

in the schools. Teachers’ job performance was found to be better in schools 

having principals using autocratic leadership style than in schools having 

principals using democratic or laissez-faire leadership styles.  

 

Participative Leadership Behavior and Teachers’ Job performance  

Participative Leadership occurs when a manager seeks to involve company 

employees, to solicit their ideas and take their suggestions into serious 

consideration before making decisions (Chen & Tjosvold, 2006). This 

leadership style is characterized by consultation, empowerment, joint 

decision-making, democratic leadership, and power sharing (Clark, 2007), 

and should not be considered a sign of weakness. Participative Leadership 

style involves a leader who invites subordinates to share in the decision 

making. According to Liu (2012), a participative leader consults with 

subordinates, seeks their ideas and opinions and integrates their input into 

group organizational decisions. Kuloba (2010) sought to investigate the 

effects of leadership styles on teacher performance in secondary schools in 

Nakaseke District, Uganda. The study found out that head teachers‟ 

involvement of teachers in decision making process of the school through 

committees and meetings enhances teacher performance. It was further 

discovered that teacher performance is enhanced by head teachers‟ 

communication to their teaching staff. It was also found out that head 

teachers‟ delegation of duties to teachers enhances teacher performance.  
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Jalilizadeh et al. (2013) sought to investigate the relationship between 

principals' leadership styles with Performance of physical education 

teachers in secondary schools in western provinces of Iran. The results 

showed that the correlation coefficient between the leadership style of 

principals and performance of teachers was equivalent to 0/16. In other 

words 26% (r2=26%) of the efficiency variance is explained by Likert 

leadership style dimensions. In addition, the findings from the multiple 

regressions showed that the dimensions of leadership style together could 

not express a significant influence on teachers' performance. However, 

investigation of each dimension alone showed that among Likert 

management styles, only partnership and consultative styles could have a 

significant influence on teachers' performance  

 

Achievement Oriented Leadership and Teachers’ Job performance  

Anderson (1993) believes that Educational Leadership changes include a 

shift from the traditional system to one that emphasizes 

interconnectedness, active learning, shared decision-making, and higher 

levels of student achievement. Achievement Oriented Leadership includes 

setting goals, performance improvements and shows confidence that the 

followers will reach high standards. Yazdanpanah and Afrassiabi (2014) in 

Felista et al (2017) added that in achievement-oriented leadership style a 

manager shall set challenging goals, require the correction and reformation 

of performances, and get assured that his inferiors act according to the high 

standards. If specific objectives are determined, the output will improve and 

challenging specific goals induce motivation for the individuals which in turn 

help performance reach an ideal status. In regard to the fact that one of the 

skills of time-management is determining the objectives and prioritizing 

them and the activities, a principal can thus motivate his teaching staff at 

school which in turn results in the effectiveness of the educational 

organization. This style works well with achievement oriented subordinates 

(Lussier & Achua, 2001). Goals give purpose and focus to the activities one 

is planning or performing. Therefore, goals are reasons individuals have for 

behaving in a given manner in a given situation. They exist as part of one's 
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goal structures, one's beliefs about what is important, and they determine 

whether or not one will engage in a given pursuit.  

 

Principals’ Leadership Style and Teachers’ Job Performance 

Adegbesan (2015) investigated why some principals prefer to embrace 

certain leadership styles and the effect of such styles on the teachers’ 

attitude to work. The administrative styles adopted by the principals of 

secondary schools in Nigeria were found to be inadequate for effective 

school administration. The personality traits exhibited by the principals 

appeared somewhat harsh to their subordinates. Teachers in these schools 

were not adequately motivated and encouraged to carry out their duties. 

Another Nigerian study by Bassey, Obim, Okure and Otu (2010) evaluated 

the administrative style of secondary school principals in relation to 

teachers’ job performance. The results showed that the leadership and 

motivational behaviour of the principal significantly affected the job 

performance of his teachers in terms of lesson note preparation, 

supervision of co-curricular activities, classroom teaching, students 

discipline and use of teaching aids. Bendikson (2011) study assessed the 

relative performance of secondary schools in order to compare the nature 

and impact of principals’ instructional leadership in more and less effective 

New Zealand schools. Principal leadership factors explained up to 20% of the 

variance in school performance; different types of instructional leadership 

predicted school improvement and performance. While school 

performance was predicted by indirect instructional leadership, only the 

direct leadership behaviors had significant effects in improving schools. 

 

Statement of Problem 

The purpose of this study was to determine whether there is significant 

relationship between principal leadership style and teachers job 

performance in senior secondary school in Maiduguri Metropolitan Council. 

In other words, does principal leadership style relate to teachers’ job 

commitment? These questions are in line with the assertions of Adeyemi 

(2006) that leadership styles and teachers’ performance has been a subject 
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of controversy by many researchers. This question is pertinent in view of the 

recent expansion and improvement of the secondary school system in the 

state in terms of infrastructural facilities, staffing and conditions of service 

for teachers and principals, promotion and upgrading of teachers, 

recruitment of all subjects so as to reduce teachers, workload. The 

researcher has observed during his interaction with principals and teachers 

in Maiduguri Metropolitan Council. that there was a problem of 

misconception about certain functions of the school administrator and 

teachers. Most of the principals were not quite experienced on the job and 

due to the complexity of some of the schools and the rising challenges of 

the system have no effective control. Some of them have expressed a loss 

of confidence and interest in the position they hold. The teachers also 

expressed conflicting views on certain roles of the teacher in the school. 

They also expressed their frustration about the way the schools are 

managed by the principals. They did not see the principals as doing the right 

thing. There was no uniform approach to issues and problems relating to 

teaching procedures, students’ matters and general school administration. 

Most blame is apportioned to the principals, for lack of effective leadership 

that has impact on teachers’ performance. These blames are well founded 

as Bell and Bush (2003) emphasized that head teachers are directly involved 

in influencing the activities if the school towards goal setting and goal 

attainment.  The question mostly asked is do some of these principals 

actually comprehend their duties and responsibilities very well? It is against 

this backdrop that the researchers sought to find out the relationship 

principals’ leadership styles have on the teacher job commitment. 

 

Objectives of the Study 

The objectives of the study are to determine the: 

• Types of leadership styles exhibited in secondary schools in Maiduguri 

Metropolitan Council. 

• Relationship between principals’ leadership styles and teacher job 

commitment 

• Level of teachers’ job commitment  



 

TIMBOU-AFRICA ACADEMIC PUBLICATIONS 
FEB., 2022 EDITIONS, INTERNATIONAL JOURNAL OF: 

 

TIJERLS 

EDUCATIONAL RSEARCH & LIBRARY SCI. VOL.8 

250 
ISSN: 1942-6754 

 

Research Questions 

The study will answer the following questions: 

• What are the leadership style exhibited by principals in secondary 

schools in MMC? 

• What is the relationship between principals and teachers?  

• What is the level of teacher’s job commitment?  

 

Methodology 

This research is a descriptive in nature, it adopted a deductive approach 

thereby applying known theories to data collected either to approve the 

theories or disapprove them and at the same time finding the best fit for all 

theories to be adopted. The research design adopted is quantitative 

method and survey strategy was used for the research. 

 

Population  

There are 15 public senior secondary school with over 500 teacher including 

principals in MMC. Since we are researching on teachers’ performance we 

needed to selected professional teacher i.e teacher with NCE, B.Ed, PDGE 

and any related education qualification. This reduced our population to 280 

and this forms the targeted population for this study.  

 

Sample and Sampling Technique   

A sample size of sample size of 165 staff of senior secondary school in MMC 

were used for the study. This number was determined using the Taro 

Yamani (1968) formula outlined below: 

n =     N 

 1 + Ne2 

Where: n = sample size, N = population, 1 = constant e = level of significance, 

for this analysis, 5% significance level will be used. Therefore if N = 280, e=5% 

= 0.05 

n =   280 

 1 + (280 x 0.052) 
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 =    280     

  1 + 1.7 

=   280  

  1.7   n = 164.7 ≏ 165 

The 165 sample size was divided into 2 strata (principal and teacher) for the 

principal the population was adopted for the study and for the teacher a 

random sampling method was adopted in selecting 150 teacher (10 teachers 

from each school) as shown in the table below:         

 

Table 1    

Senior Secondary School Principals Teachers  

Government college  Maiduguri 1 10 

Government Girl College Maiduguri 1 10 

Government Girls Secondary School Maiduguri 1 10 

Government Girls Secondary School Yerwa 1 10 

Mustapha Umar El-Kanemi Arabic College Maiduguri 1 10 

Government Day Secondary School Maiduguri 1 10 

Government Day Secondary School Mafoni 1 10 

Government Day Secondary School Bulabulin 1 10 

Government Day Secondary School Zajiri 1 10 

Government Day Secondary School Lamisula 1 10 

Special School For The Blind 1 10 

Mafoni Liberty Government Day Senior Secondary 

School  

1 10 

Women Day Secondary School 1 10 

Shehu Garba Senior Secondary School 1 10 

Brigadier Maimalari Day Senior Secondary School 

Maidugiuri 

1 10 

Total 15 150 

Source: Researcher design 

 

Instrumentation 
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This is a survey research and for the purpose of data collection, a set of 

questionnaire will be used. The questionnaire is aimed at measuring the 

Principals’ leadership style and Teachers’ Job commitment in Secondary 

Schools in Maiduguri Metropolitan Council which is to be responded by both 

principals and teacher of the selected Secondary Schools. The questionnaire 

will have the following variables to be answered. 

SA  (Strongly Agreed), A - (Agreed), U - (Undecided), D - (Decided) SD - 

(Strongly Disagreed) 

 

Validation 
The survey’s face value was established by an expert the survey questions 
were pilot tested on a subset of 10% of total participants. The pre-lunch 
analysis includes using Principal Component Analysis (PCA) and Cronbach 
Alpha (CA) methodology,    
 
Administration of instrument  
In order collect the data for this study the researcher personally obtained 
permission from the Borno State Ministry of Education after having 
explained the purpose of the study. The next step was to visit the Schools, 
Schools sampled for the study. The Principals and Teachers of the Schools 
have shown interest in the study, and therefore became personally involved 
in the distribution of the questionnaire to the teachers. The researcher 
stayed in the schools to explain and guide the teachers in responding to the 
questionnaire.   
 

Data Analysis and Procedure 
The data for this study will be analyzed by using simple statistical table to 

show the responses given by the respondents in different Secondary 

Schools within MMC, Borno State. 

Presentation of Result  

Table 2 Principals’ Response on leadership Style 

Statement SA(%) A(%) U(%) D(%) SD(%) 

Decisions regarding school progress 

are solely made by the head of school 

and the governing body.  

80 20    
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Students and teachers are expected 

to comply with the principals’ 

directives without fail 

65 20 15   

Any deviation from the principals’ 

directives is taken to be defiance. 

95  5   

I use rewards to motivate the 

employees. 

  15  85 

The principal supports teachers in 

strategies aimed at increasing 

performance 

65 10 5  20 

I set targets for teachers and student 90 5 5   

I provide resources required to enable 

the staff to perform at their highest 

level   

90 10    

I have confidence with staff members 

accomplishing the challenging goals 

65 25 10   

Teachers are consulted before 

reaching decisions Students’ 

representatives are consulted on 

various school matters 

  5 5 90 

Students’ representatives are 

consulted on various school matters 

  5  95 

principals indicated that they listened 

to and supported parents with poor 

performing students. 

90 10    

The principal supports students in  

increasing performance 

50 30 15 5  

 

All (100%) of the principals in the study agreed that decisions regarding 

school progress are solely made by the head of school and the governing 

body as 80% of the principals strongly agreed while 20% agreed to the 

statement. A significant number (65%) of principals strongly agreed that 
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students and teachers are expected to comply with the principals’ directives 

without fail, 20% agreed to the statement while 15% remain undecided. A 

significant number (95%) of principals strongly agreed that any deviation 

from the principals’ directives is taken to be defiance and 5% remain 

undecided. These findings show that majority of principals in Maiduguri 

Metropolitan Council practiced directive or autocratic leadership behavior. 

most (65%) principals in the study strongly agreed that they supported 

teachers in strategies aimed at increasing performance, 10% just agreed, 5% 

undecided while 20% strongly disagreed. In addition, most (90%) of the 

principals indicated that they listened to and supported parents with poor 

performing students and 10% agreed. Also, most (90%) principals strongly 

agreed and 10% agreed that they provide resources required to enable the 

staff to perform at their highest level. The findings show that supportive 

leadership style was widely practiced by principals in Maiduguri 

Metropolitan Council.  

Most (90%) principals in the study indicated that teachers are not consulted 

before reaching decisions. A significant number (95%) strongly disagreed 5% 

were undecided that students’ representatives are consulted on various 

school matters. 65% strongly agreed, 35% agreed that principals indicated 

that parents were involved and informed of schools’ affairs. The findings 

indicate that participative leadership behavior was not practiced by some 

principals.  

Most principals (75%) indicated that they used rewards to motivate the 

employees. Majority (95%) indicated that they set targets for teachers and 

students. A significant number of (75%) strongly agreed and 25% agree that 

principals had confidence with staff members accomplishing the 

challenging goals. This shows that achievement oriented leadership 

behavior was practiced by principals in Maiduguri Metropolitan Council. 

 

Table 3 Teachers’ responses on leadership styles 

Statement SA(%) A(%) U(%) D(%) SD(%) 
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The principal provides resources 

required to enable the staff to 

perform at their highest level. 

85 15    

Decisions regarding school progress 

are solely made by the head of school 

and the governing body. 

95 5    

Students and teachers are expected to 

comply with the head teachers’ 

directives without fail. 

80 15 5   

Any deviation from the principals’ 

directives is taken to be defiance. 

95  5   

The principal use rewards to motivate 

the employees. 

75 20 5   

The principal supports teachers in 

strategies aimed at increasing 

performance. 

95 5    

The principal listens to and supports 

parents with poor performing 

students. 

  5  95 

The principal sets targets for teachers 

and students. 

95 5    

The principal sets resources required 

to enable the staff to perform at their 

highest level. 

80 15 5   

The principal has confidence with 

staff members accomplishing the 

challenging goals. 

75 25    

Teachers are consulted before 

reaching decisions 

  10  90 

Students’ representatives are 

consulted on various school matters 

  5  95 
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Parents are involved and informed of 

schools’ affairs 

65 35    

 

Majority (85%) of the teachers strongly agreed while 15% agreed that The 

principal provides resources required to enable the staff to perform at their 

highest level. 95% strongly agreed and 5 agreed that decisions regarding 

school progress were solely made by the head of school and the governing 

body. Majority (80%) of the teachers strongly agreed, 15% agreed while 5% 

remain undecided that students and teachers are expected to comply with 

the head teachers’ directives without fail. On the statement that any 

deviation from the principals’ directives is taken to be defiance, 95% of the 

teachers strongly agreed 5% were undecided about the statement. The 

findings show that directive behavior was practiced by principals in 

Maiduguri Metropolitan Council. A significant number (95%) strongly agreed 

that the principal supports teachers in strategies aimed at increasing 

performance. 95% strongly disagreed that the principal listens to and 

supports parents with poor performing students. Majority (80%) also 

indicated that the principal sets resources required enabling the staff to 

perform at their highest level. The findings indicate that majority of 

principals in Maiduguri Metropolitan Council practiced supportive 

leadership behavior.  

Majority of the respondents representing 90% indicated that teachers are 

not consulted before reaching decisions, 95% strongly disagreed that 

students’ representatives were not consulted on various school matters. A 

significant number (65%) indicated that parents were involved and informed 

of schools’ affairs. The findings show that most principals practice 

participative leadership behavior. 

 A significant number (80%) of teachers indicated that the principal provided 

resources required to enable the staff perform at their highest level. 75% of 

the teachers strongly agreed that their principal used rewards to motivate 

the employees.  Majority that is (75%)of the respondents agreed that the 

principal had confidence with staff members accomplishing the challenging 
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goals. The findings show that some principals in Maiduguri Metropolitan 

Council practiced achievement oriented leadership style. 

 

Table 4 Teachers Job Performance    

 Very high High Moderate Low Very low 

Punctuality 40 20  40  

Lesson punctuality 75 20 5   

Student assessment  80 20    

Principals in the study were asked whether they supervised the teachers 

under them. All principals (n=8) replied on the affirmative. The supervision 

of secondary school teachers is the duty of the principal, who has a role to 

supervise teachers by ensuring that: lessons are planned early; lessons are 

structured with an interesting beginning; revision of previous knowledge 

and teachers’ use of voice variation and summary of major points at the end; 

teachers use backups/teaching aids properly; teachers have a good 

relationship with their students and teachers follow up the curriculum 

strictly.  

 

Discussion of Result  

The first finding in this study revealed that most principals in Maiduguri 

Metropolitan Council practices a directive or autocratic leadership style as 

most of the questions asked relating to the style of leadership practiced by 

the principals pointed to that fact. This to a large extent accounted for the 

low teachers’ commitment to their job and this is in agreement with 

Olaniyan, (1997) when he suggest that in autocratic leadership, leaders 

alone determine policy and make plan, tell subordinates what to do and 

how to do, power is centralized only to the leader, workers under the leader 

have little freedom, and the leader show greater concern for work than for 

his/her worker. In fostering this, the authors pointed out that autocratic 

leaders were very directive and not to allow participation in decision 

makings. They structured the complete work situation for their 

subordinates. The autocratic leader directs group members on the way 

things should be done. The leader does not maintain clear channel of 



 

TIMBOU-AFRICA ACADEMIC PUBLICATIONS 
FEB., 2022 EDITIONS, INTERNATIONAL JOURNAL OF: 

 

TIJERLS 

EDUCATIONAL RSEARCH & LIBRARY SCI. VOL.8 

258 
ISSN: 1942-6754 

communication between him/her and the subordinates. He or she does not 

delegate authority nor permit subordinates to participate in policy-making. 

In most cases the teachers do not feel as part of the system and as such 

display nonchalant attitude to the achievement of the goals set by the 

principals. 

Secondly, the study also revealed that there is a strong relationship 

between principals’ leadership style and teachers’ job commitment in 

Maiduguri Metropolitan Council following the result collated above and this 

is in agreement with Bassey, Obim, Okure and Otu (2010) as they evaluated 

the administrative style of secondary school principals’ in relation to 

teachers’ job performance. The results showed that the leadership and 

motivational behaviour of the principal significantly affected the job 

performance of his teachers in terms of lesson note preparation, 

supervision of co-curricular activities, classroom teaching, students 

discipline and use of teaching aids.  

Thirdly, it was also discovered in the research that the teachers though are 
committed to their work but they are performing bellow expectation. This 
may be connected to the fact that they are not involved in the decision 
making and as such they find it difficult to take ownership of the job. Again 
this is in line with the findings of Kuloba (2010) in an investigation of the 
effects of leadership styles on teacher performance in secondary schools in 
Nakaseke District, Uganda. The study found out that head teachers‟ 
involvement of teachers in decision making process of the school through 
committees and meetings enhances teacher performance. It was further 
discovered that teacher performance is enhanced by head teachers’ 
communication to their teaching staff. It was also found out that head 
teachers’ delegation of duties to teachers enhances teacher performance. 
 

Conclusion 

This study concluded that there is a strong positive relationship between 

principals’ leadership styles and teachers’ job commitment. As the few 

principals noticed to have open up communication with the teachers have 

more relaxed committed teachers. Directive and supportive leadership 

behavior are the most widely practiced leadership behavior in the study 
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area. This was evident in the ability of the principals’ ability to not simply 

assign tasks and then receive the results. Instead, they work through the 

tasks with teachers to improve performance. The researcher also concludes 

that supportive leadership style affects teachers’ performance; in schools 

where the principal practices supportive leadership style, there is improved 

teacher performance.  

 

Recommendations   
1. The government should allow the school system to practice bottom-

top approach as it will enable the principal to involve the teacher and 
the student representative to have a say in the decision making 
process, this will further encourage them to take ownership of any 
project and ensure continuity, commitment. higher performance and 
sustainability. 

2. Experienced staff should be appointed as principals and should 
periodically be sent for leadership training to broaden their 
knowledge on how better to improve their leadership skill and 
continue to influence their teachers to be commuted to their jobs. 

3. Principal should learn to use a mix of leadership styles since its 
application is not a one size fir all.     
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