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Introduction 

ublic Private Partnerships (PPPs) have 

emerged over the last two decades as a 

popular strategy for infrastructure 

development by Governments Worldwide, primarily 

to meet ever-growing aspirations of its citizens 

(Garvin, 2009). Thus developed world are 

increasingly using various forms of PPP in the face of 

increasing limitation in capital resources (Ibrahim, 

2007). National budgets derived from revenue and 

taxes are often insufficient to meet the huge 

investment required to build the much needed public 

infrastructure projects or renew the fast decaying 

ones (Ahadzi and Bowles, 2004). This indicates the 

need for an alternate source of finance to capital 

projects. As PPPs offer rapid and effective way of 

offsetting the capital cost of such projects and of  
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meeting immediate infrastructural needs, it 

became imperative for Nigerian Government 

to embrace similar funding regimes 

(Akintoye, 2006). As a result, the application 

of PPPs in Nigeria is becoming increasingly 

popular for both new projects and for the 

operation and management of old facilities 

(Ibrahim et al, 2006). 

PPP involves partnership between the public 

and the private sectors for the purpose of 

delivering facilities and/or operation of 

service traditionally provided by the public 

sector. It involves the private sector partner 

in design, financing, construction, ownership 

and/or operation of public infrastructure. 

Blackwell (2004) maintained that the main 

aim of PPP/PFI (Private Finance Initiative) 

was to deliver public services of high quality 

which are more cost effective. Garvin (2009) 

defined PPP as a long-term contractual 

arrangement between the public and private 

sector where mutual benefits are sought and 

where the private sector provides operating 

services and/or puts private finance at risk. 

PPP is a way of funding capital project 

without an immediate resort to public purse 

British Broadcasting Cooperation (BBC, 

2011a). 

If properly formulated and managed, PPP can 

provide a number of benefits to the public 

sectors such as: alleviating the financial 

burden on the public sector due to rising 

infrastructure development cost; allowing 
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risk to be transferred from the public to the private sector; and increasing 

the “value for money” spent for the infrastructure services by providing 

more efficient, lower cost, and reliable services (Kwak, et al 2009). Efficient 

project delivery under PPP is however according to Dolol and Jin (2009) 

complex due to presence of uncertainty and risks affecting virtually all 

aspect of project life cycle; complex project composition and associated 

functional integration; complex network of relationship among various 

stakeholders; multi project operation and increased public participation. 

The increasing complexity, duration and multitude of parties involved in a 

typical PPP procurement process have made several studies to be 

conducted on the PPP procurement process with a view to increasing its 

effectiveness such as; Chua et al (1999); Kee (2002); Zhang (2005); Li et al 

(2005); Xiong et al (2006); Ibrahim (2007); Cuttaree (2008); Alinaitwe et al 

(2012); have identified variety of success factors and ranked them in order 

of importance through survey of industry personnel and academics; 

Akintoye et al (2003) used interviews to determine how best to achieve 

success in PFI projects in the UK, Akintoye et al (2003) further identified and 

properly allocating risk, curtailing cost escalation, improving project 

completion times, introducing innovation and reducing maintenance costs 

can help lead to successful project. Akintoye et al (2003) also identified 

several challenges to achieving best value such as the high cost of 

management, lengthy negotiation and complex contractual negotiations; 

Froud (2003) discussed the risks of PFI Projects and how the private sector 

must genuinely assume the risk given to it. Froud (2003) argued that value 

for money could only be achieved if private sector expertise, innovation, 

competitive efficiency and risk transfer can overcome the increased 

transaction contracting and negotiation costs; Ibrahim (2007) identified the 

public and private risks in PPP arrangement and suggested how best to 

allocate them. 

Garvin (2009) looked at PPP procurement process from a different 

dimension; Garvin (2009) developed a PPP Equilibrium framework and 

divided the main stakeholders of PPP arrangement into four categories: the 

State, Society, the Market and Industry each with a corresponding 
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quadrant. Garvin (2009), further defined the “State” as the elected or 

allotted body governing the jurisdiction in which the project or programme 

reside, “Society” as citizens living and working within the jurisdiction, The 

“Market” as the financial system which allows investors to exchange wealth 

and risk through time, lastly “Industry” as the various enterprises engaged 

in providing goods and services to the jurisdiction. The basis for the 

Quadrant Equilibrium framework relies on the proposition that in order for 

PPP Procurement process to be effective, it must balance the interests of 

the aforementioned parties. 

Small and medium enterprises (SMEs) are vital to the economies of all 

countries, specifically developing countries. In present competitive and 

challenging global environment, an extremely viable and dynamic SME 

sector is essential for the economic development of developing countries. 

SMEs are engine of growth in prosperous and growing economy and play 

an important role in creating economic growth. SMEs contribute to 

economic development by creating employment for rural and urban 

population, providing flexibility and innovation through entrepreneurship 

and increase international trade by diversifying economic activity. Their role 

in income generation and economic growth for developing countries is 

critical. 

In developing countries the full potential of the SME sector has yet to be 

tapped due to the existence of a number of constraints hampering the 

development of the sector. SMEs in developing countries primarily face 

issues relating to business regulations and restrictions, finance, human 

resource capabilities and technological capabilities (Asian SME summit 

2009). Developing SMEs in developing countries is an important challenge. 

The main underlying constraints to their growth are lack of finance, lack of 

human resource capabilities and lack of technological capabilities. There is 

generally a lack of awareness in developing countries regarding significance 

of PPPs. The purpose of the study is to suggest how PPP can help to remove 

the constraints to SMEs development. Therefore, the study investigates the 

current situation of PPP and forward policies to enhance public-private 

cooperation in developing countries for SMEs development.  
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Historical Background of NILEST Zaria 

The Nigerian Institute of Leather and Science Technology, Samara, Zaria 

was established in 1964 following the request of the then Northern Regional 

Government to Federal 

Ministry of Agriculture and Natural Resource. It was name Hides and Skin 

Demonstration and Training Project. The Food and Agricultural 

Organization (FAO) and United Nations were commissioned to commerce a 

feasibility study on the development of the abundant raw Hide and Skin in 

the country. In 1972, the UN submitted a technical report which among 

other things propose the upgrading of the Centre to a Research Institute 

that will carter for the Leather, Leather Product and Allied Field. Before 

then, the name of the center was Federal Leather Institute, Zaria and was 

offering in service training for Certificate and Diploma in Hide and Skin 

Improvement Technology. A year after 1973, the Institute was changed to 

Leather Research Institute of Nigeria by decree No. 35 of 1973 and was place 

among the fourteen (research) Institute under the Agricultural Research 

Council of Nigeria (ARCN). In 1978, the ARCN and its Research Institute 

became a division of the National Science Technology Development Agency 

(NSTDA) which was later transformed to the Federal Ministry of Science and 

Technology. 

In 1988, the institute evolved yet again by the expanded mandate and 

inclusion of Chemical Technology, which resulted in the change of name to 

National Research Institute for Chemical Technology (NARICT) with the 

headquarters at Basawa, Zaria. In November 1991, the Samara Center 

attained semi-autonomous status and was named Federal College of 

Leather Technology (FCLT) Samaru, Zaria. The name was change to Federal 

College of Chemical and Leather Technology (CHELTECH) Samara, Zaria in 

1992. Following the resolution at the National Science and Technology 

summit at Minna in 2006, the research mandate on Leather in NARICT and 

all the extension centers (Sokoto, Kano, Maiduguri and Jos) were officially 

on 26th June, 2009 transfer to CHELTECH, thus reverting back the status of 

a Training Research Institute. The training mandate empowered the 

Institute to run College Certificates and Diploma programs. Also through 
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the accreditation by the National Board for Technical Education (NBTE), 

diverse National Diplomas and Higher National Diplomas were run at various 

Departments and Directorates. 

On 1st April, 2011, the name of the College was changed to Nigeria Institute 

of Leather and Science Technology (NILEST), to properly position it in line 

with its mandate, mission and vision (Isuwa, 2015). 

 

Hypothesis Statement 

1. Levels of partnerships between public and private sector are 

positively associated with SMEs growth and development; 

 

Materials and Method 

Literature Review 

Public Private Partnership 

The world has in the last few years witnessed a dramatic increase in the 

involvement of private sector in the development and funding of public 

infrastructure (Saptre, 2006). Techniques often referred to as Public Private 

Partnership (PPPs) are continuously being developed to bring the public 

and private sectors together for procurement of public services and/or 

infrastructure with a view to sharing the benefits and risks associated with 

such partnership. The joint approach allows the public and private sector 

partners to blend their special skills and achieve an outcome which neither 

party could achieve alone (Akintoye et al, 2003). Lane and Gardener (2003) 

have stated that the primary objective of PPP is to facilitate the delivery of 

high quality public facilities and/or services by the private sector over a 

period of time at a cost that represents value for money whilst at the same 

time transferring an appropriate level of risk to the private sector. 

Many academics, public agencies and international organizations have 

various definitions of PPP in a bid to explain this important method of 

project procurement that is being increasingly adopted worldwide. Her 

Majesty’s Treasury (1998) has defined PPP as an arrangement between two 

or more entities that enables them to work cooperatively towards shared 

compatible objectives and in which there is some degree of shared authority 
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and responsibility, joint investment of shared resources, shared risk taking 

and mutual benefits. 

The Canadian Council for PPP (2004) described PPP as an arrangement 

between the public and private sectors with clear agreement on shared 

objectives for the delivery of public infrastructure and/or public services by 

the private sector that would otherwise have been provided through 

traditional public sector procurement. 

On the other hand, PPP Unit of Federal Ministry of Finance and Economic 

Development Abuja in its condensed version of PPP Guidance Manual 

(2006) defined it as a cooperative venture between the public and private 

sectors, built on the expertise of each partner that best meets clearly 

defined public need through the appropriate allocation of resources, risks 

and rewards. Kwak et al (2009) gave a general definition of PPP as 

cooperative arrangement between the public and private sectors that 

involve the sharing of resources, risks, responsibilities, and rewards with 

others for the achievement of joint objectives. 

 

Methodology 

The design adopted for the study is survey. It is usually employed by 

collecting data and describing in systematic manner the characteristic 

features or facts about a given population from a few people or items 

considered to be representative of the entire group (Salihu and Adamu 

2016). Cross-sectional surveys according to Salihu, Muhammed and Bayero 

(2016) are studies in which samples are selected from a defined population 

and contacted at a single point in time. On the basis of the information 

obtained from the subjects at that point in time, decisions are then taken. 

The design is adopted for this study primarily because it is a suitable and 

efficient way of studying large populations and it also allows only a sample 

population to be used to represent the entire population. The population of 

the study consisted of PPP experts and SMEs specialists in Zaria metropolis 

Kaduna State. The sample of this study consists of 120 respondents. The 

decision to use 120 sample size is based on the Research Advisors’ table of 

sample specification. 
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The multi-stage sampling technique was used in selecting the sample for 

the study. Three stages were involved. Questionnaire was used in data 

collection. The instrument was duly validated and its reliability has been 

adjudged to be adequate. The scale is based on modified Likert-type four 

point scales ranging from Strongly Agree (SA), Agree (A), Disagree (D) and 

Strongly Disagree (SD) with weighted value of 4 to 1 in terms of scoring. 

The independent samples t-test was used to validate the null hypotheses at 

0.05 level of significance. The decision on the cut-off point for the item 

means was based on the Gregory and Ward’s (1978) formula for 

determining the lower and upper limits in mean. This formula was applied 

as follows; 

0.01 - 1.49 Strongly Disagree (SD) 

150 - 2.49 Disagree (D) 

2.50 - 3.49 Agree (A) 

3.50 - 4.49 Strongly Agree (SA) 

 

Discussion and Results 

H01: Levels of partnerships between public and private sector are positively 

associated with SMEs growth and development; 

 

Table 1: Summary of One-Way Analysis of Variance (ANOVA) on Levels of 

partnerships between public and private sector are positively associated 

with SMEs growth and development 

New School Sum of Squares Df Mean Square F Sig. 

Between Groups 6.865 2 2.288 2.409 0.067 

Within Groups 355.360 118 .950   

Total 362.225 120    

 

Table 1 showed the F-ratio value of 4.200 at 2 df 118 and at 0.05 alpha level 

of significance. The probability level of significance P value (0.006) is less 

than 0.05. This means the levels of partnerships between public and private 

sector are positively associated with SMEs growth and development. 

Therefore, the null hypothesis was rejected. 
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The results in table 1 indicate that if the SMEs are provided with the 

necessary supporting needs and abilities, like finance, technology and 

human resources, it would facilitate the SMEs in sustainable growth and 

development. Means and standard deviations for all the variables were 

calculated in order to get an idea about the direction of the respondents’ 

perceptions.  

Each of the SMEs developmental factor’s mean scores was used to produce 

a correlation and regression analysis corresponding to our hypothesis. The 

results were used to find that data either support hypothesis or not. A 

majority of the respondents agree that PPPs have a major impact on every 

advancement or growth be it technology or otherwise. The SMEs’ growth 

rate is lower, probably due to lack of finance, technological capabilities, 

human resource capabilities and lack of effective PPPs in these areas as has 

been evident. 

The results also indicates that the relationship between improving 

availability of finance to SMEs and PPPs is the most significant, with 

improving technological capabilities of SMEs and PPPs being the next most 

important relationship. All the SMEs development related variables showed 

statistically significant correlation with PPP. These results support our 

research hypothesis. In other words, existence of such partnerships tended 

to increase SMEs growth and development. Indeed, it may be more 

beneficial for managers to learn how to develop PPPs that attempt to 

overcome obstacles created by lack of resources, such as finance, 

technology and human capital. 

 

Findings 

The findings indicate that there are significant positive relationships 

between PPPs, and growth performance of SMEs, of which financial 

partnership is the most significant. Despite the progress so far, it is being 

widely recognized that public and private sectors need to capitalize on 

mutual strengths to accelerate the process of SMEs development and 

increase productivity so that the promised benefits reach all the 

stakeholders. 
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It also indicated the positive effects in the entrepreneurship’s 

competences for sustainable SMEs development and the parties involved 

that provide the PPP management for the entrepreneurship; especially 

their leadership and negotiation capacities, indicating their respective 

importance for a SME’s success and sustainability in Nigeria Institute of 

Leather and Science Technology, Zaria. 

 

Conclusions and Recommendations 

PPPs for SMEs development have large and long-term impacts on social, 

economic and environmental sustainability in Nigeria Institute of Leather 

and Science Technology, Zaria. Therefore, multi-sectoral approach with 

broad skills related to project and programme management. At the basis of 

that, skills and education must be a core understanding of sustainability and 

the development of competences relating to SMEs. The PPP for sustainable 

development is about integrating the political and contextual goals (social, 

economic and environmental) that are interdependent and mutually 

reinforcing. The PPP Entrepreneur SMEs for Sustainable in Nigeria Institute 

of Leather and Science Technology, Zaria can be treated as a way of 

expressing the broader expectations of society as a whole. Hence, it was 

necessary to understand the structural and organizational complexity that 

originates from the participation of the diverse agents. We can therefore 

conclude that PPPs with participative structures are a successful way of 

promoting SMEs in Nigeria Institute of Leather and Science Technology, 

Zaria. 

Therefore, stakeholders and SME managers should also use a social 

integrative approach for “working with people” to provide balance amongst 

the three elements of sustainability Nigeria Institute of Leather and Science 

Technology, Zaria. This approach seeks to understand the nature of 

sustainability tensions along with how actors work through them, providing 

an opportunity to improve behaviors and competences for complex 

sustainability issues and generating creative approaches to them. 
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