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Abstract 

he study examines the role of Performance 

Counselling on theeffect of organizational 

structure on performance of security 

institutions in Abuja.  Organizational structure is 

basically considered to be set of managerial 

decisions that determine the long run 

performance of an organization. It is based on the 

fact that today, the ever- increasing challenges of 

security and the constant changes in business 

environment have resulted to a shift from short 

term to a long- term structural practices so as to 

keep abreast with increasing global insecurity and 

competition in various institutions. In the view of 

this, there is need for performance counselling 

among all security institutions to enable these 

security institutions formulate comprehensive 

structures to help them 

face these challenges. 

The study had a 

population size of 

2,650,out of which a 

sample size of 550 was 

realized using Taro 

Yamani Formula. This 

study adopted survey 

research design. The 

hypotheses were tested 

using Ordinal Logistic 

Regression and 

Spearman`s Bivariate 

Correlation on statistical 

Package for Social 

Sciences (SPSS, v.20). The 

results of the analyses 
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showed that organization, organizational 

structure, organizational performance and 

security institutions have suffered greatly from 

uncountable challenges as a result of insecurity. 

The study concluded that organizational 

structure induces effective structural planning 

which helps an organization to define its goals, 

make concrete decisions and also positively 

affects the performance of security institutions in 

Abuja.  The study recommended that the 

management of all security institution in Abuja 

should make organizational structure responsive 

to environmental changes and challenges that are 

increasingly facing the 

security institutions in 

Abuja and Nigeria in 

general. Performance 

Counselling is also 

recommended for 

effective and optimum 

performance 

amongemployees of 

these security 

institutions in Abuja.  

Introduction 

he fundamental problem confronting an organization is to organize 

it in such a way that will ensure its current viability and, at the same 

time, devote enough energy to create a structure that will ensure 

future viability thereby enhancing performance. As submitted by Koontz 

and O`Donnel (2016), organizational structure may be considered the 

anatomy of the organization, providing a foundation within which the 

organization functions. Thus, organizational structure is believed to affect 

the behaviour of organizational members. All organizations have structure. 

Onyemesim (2019) suggested that structure has two basic functions, each 

of which is likely to affect individual behaviour and organizational 

performance. First, structures are designed to minimize or at least regulate 

the influence of individual variations on the organization and structure set 

the stage in which power is exercised, decisions made and the 

organizational activities carried out. Obikeze, Obi, and Abonyi (2018) 

highlighted the importance of structure both at the organization and 

subunit levels for the performance. In that light, Onah (2015) was of the view 

that not only does structure assist in systematic comparisons of many 

organizations, it also established relationship between characteristics of 
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organizations and stipulate the conditions under which these relations hold, 

thereby providing the material that needs to be explained by theoretical 

principles and important guides for driving these principles of the 

organization. Behind every great company, division, or team is a great 

organizational structure. The structure of a firm is tailored to a company's, 

divisions, or team's goals and one that helps employees understand how 

they fit into the bigger picture. Without the proper structure in place, an 

organization may fail to function efficiently, or even collapse (this have been 

one of the major reasons for most corporate failures).  

Poor organizational design and structure results in a bewildering morass of 

contradictions: confusion within roles, a lack of coordination among 

functions, failure to share ideas, and slow decision-making, bring managers 

unnecessary complexity, stress, and conflict. Thus, a link exists between 

structure and corporate failure (Alli,2019). For security institutions   

especially, if there is a structural dysfunctionality, the likelihood of failure 

becomes apparent. No wonder, it has been argued in the literature that 

good structure is a product of good corporate governance and bad 

structure is linked to lack of corporate governance. Presently, the operating 

environment for Nigerian security institutions is challenging (Robert and 

Albanese,2019). The reason for this is that the operation of Nigerian security 

institutions has been defined by political, economic and regulatory changes 

that had ripple effects not only on the security institutions, but the economy 

at large. The result of these made Nigerian security institutions more risk-

conscious, which translated to marginal asset growth in the industry. In 

addition, the uncertainty about the direction of the nation’s economic and 

fiscal policy, currency volatility and heightened insecurity portend serious 

challenges for the economy.  

To temper the effects of these headwinds, most security institutions in 

Nigeria have intensified efforts to diversify their business structure by 

renewing their focus to improving credit to secure lives and properties. 

Security institutions in the country are therefore looking inwards to grow 

and these have come through restructuring of the organization that will 

ensure an enhanced performance. However, there is a paucity of empirical 
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literature on the effect of structure on performance especially for the 

security institutions (Ile,2015). This is the gap, which this study sought to fill. 

It is therefore, against the forgoing that this study attempts to examine 

structure and performance among Nigerian banks. 

 

Statement of the Problem 

The performance of organizations has been the indisputable focal point of 

studies in recent times (Ile,2015). How well the organization designs its 

structures, executes its policies and accomplishes its goals is of utmost 

importance. Managers in both private and public organizations are 

therefore becoming increasingly aware that a critical source of performance 

often drive from structural planning, developed communication skills, 

adequate funding, effective training and having in place an appropriate 

system of managing the personnel (Koontz and O`Donnel,2016). Another 

key source of performance for organizations that is lacking in most Nigerian 

organizations is the services of performance counselling for the organizational 

staff of any given organization. 

In recent times, Nigeria has witnessed an unprecedented level of insecurity. 

This has made national security threat to be a major issue for the 

government and has prompted huge allocation of national budget to 

security (Obikeze, Obi, and Abonyi (2018). In order to ameliorate the 

incidence of crime, the federal government has embarked on 

criminalization of terrorism by passing the anti-terrorism acts in 

2011,installation of computer-based closed-circuit television camaras (CCTV) 

in some parts of the country, deployment of trained force men to battle 

boko-haram, enhancement of surveillance operations as well as 

investigation of criminal related offences (Onyemesim,2019).  

Despite these efforts, the level of insecurity in the country is still very high. 

In addition, Nigeria has consistently ranked very low in the Global Peace 

Index signifying a worsened state of insecurity in the country(Ile,2015). With 

the lingering security challenges and the inability of the security agencies of 

the government to guarantee safety and security in the country, the 

question that borders everyone in Nigeria today is - can there be security? Is 
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the security of lives, businesses and properties achievable? Apparently, the 

security situation in Nigeria appears to have remained insurmountable and 

many people have argued that all tiers of government have not done 

enough by not confronting the situation headlong and dealing with it 

decisively (Onah ,2015). A good number of security personnel have 

abandoned or resigned due fear or lack of confidence in the face of security 

threats. Hence, Performance counselling is no doubt seriously needed 

among the personnel of such security institutions or organizations to 

enhance optimum performance 

Remarkably, most of the studies on organizational structure with respect to 

security institutions so far were conducted in the north - east, north- west, 

and none in the north central. Thus, the effect of organizational structure 

on performance of security institutions especially in Abuja has remained 

categorically unexamined. Consequently, the study seeks to examine the 

effect of organizational structure on performance of security institutions in 

Abuja, Nigeria.  

 

Objectives of the Study 

The major objective of the study is to examine the effect of organizational 

structure on performance of security institutions in Abuja, Nigeria.  Specific 

objectives of the study are to: 

i. Determine the extent to which the structural planning affects the 
performance of security institutions in Abuja. 

ii. Ascertain the extent to which Inadequate funding affects the 
commitment of security institutions in Abuja. 

iii. Assess the extent to which communication competency affects 
performance of security institutions in Abuja 

 

Research Questions 

In any research of this nature, some questions are asked which aimed at 

helping the researcher to accomplish his investigations. These questions 

are:  

i. To what extent doe structural planning affect the performance of 

security institutions in Abuja? 
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ii. To what extent does Inadequate funding affect the commitment 

of security institutions in Abuja? 

iii. To what extent does communication competency affect the 

performance of security institutions in Abuja? 

 

Research Hypotheses 

The following hypotheses are formulated for the study: 

i.  Structural planning does not significantly affect the performance 

of security institutions in Abuja. 

ii. Inadequate funding does not significantly affect the commitment 

of security institutions in Abuja. 

iii. Communication competency does not significantly affect the 

performance of security institutions in Abuja. 

 

Concept of Structural Planning 

According to Zabadi (2017), Structureplanning is a process resulting in plans 

that typically show how broad scale development or change in the 

landscape will be physically arranged on the ground. It is intended to 

provide a broad structure for intended changes, which provides more 

certainty for stakeholders as to the bigger picture physical environment to 

be created but leaves some flexibility for detail and the design of the 

constituent pieces so they can evolve over time. The process of preparing a 

structure plan is typically mapping-based and involves a holistic 

understanding of the environmental parameters for the type of change 

proposed including community interests and aspirations. It is particularly 

useful as it enables more certainty than broad land use zoning tools under 

district plans or other Resource Management Act Framework (RMA) 

processes as to, for example, the linkages between ecological systems, the 

pattern of roading, or the density of development. This can overcome the 

issue of incremental development in large areas that produces 

environments where critical linkages are not made. It also provides for 

better infrastructure planning, as the likely capacity requirements and 
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connections are known in advance, and can enable community expectations 

to be better incorporated and met(Onah ,2015). 

As submitted by Buzan (2020) Structure planning is a tool for managing the 

effects and demands of development or redevelopment of larger areas held 

in multiple ownership in an integrated, holistic and orderly way. It is an 

effective means to achieve sustainable management of natural and physical 

resources, particularly in an urban context. 

 

Concept of Inadequate Funding 

According to Ile (2015),inadequate funding means lacking 

the requisite funds, amounts or resources to meet a task. Inadequate 

funding is also affecting the standard of security institutions in the country. 

Infrastructural facilities are not being improved upon by the government. 

The government has to provide funding but it must supervise the funds to 

ensure proper allocation and judicious spending. For instance, in the last 10 

years, Rwanda has overhauled its security sector; 60 per cent of their 

security sectors are not functioning well due to the inadequate funding of 

the sector by the government(Onah ,2015).  

 

Concept of Communication competency 

Communication competence refers to the knowledge of effective and 

appropriate communication patterns and the ability to use and adapt that 

knowledge in various contexts (Akpala 2014). To better understand this 

definition, let’s break apart its components. The first part of the definition 

we will unpack deals with knowledge. The cognitive elements of 

competence include knowing how to do something and understanding why 

things are done the way they are (Stoner and Freedman,2016). People can 

develop cognitive competence by observing and evaluating the actions of 

others. Cognitive competence can also be developed through instruction. 

This will help bring the concepts to life and also help you evaluate how 

communication in the real world matches up with communication concepts. 

As you build a repertoire of communication knowledge based on your 
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experiential and classroom knowledge, you will also be developing 

behavioral competence. 

The second part of the definition of communication competence that we 

will unpack is the ability to use. Individual factors affect our ability to do 

anything. Not everyone has the same athletic, musical, or intellectual ability. 

At the individual level, a person’s physiological and psychological 

characteristics affect competence. In terms of physiology, age, maturity, 

and ability to communicate affect competence. In terms of psychology, a 

person’s mood, stress level, personality, and level of communication 

apprehension (level of anxiety regarding communication) affect 

competence (Alli,2019).All these factors will either help or hinder you when 

you try to apply the knowledge you have learned to actual communication 

behaviors. For example, you might know strategies for being an effective 

speaker, but public speaking anxiety that kicks in when you get in front of 

the audience may prevent you from fully putting that knowledge into 

practice. 

 

Concept of Organizational Structure 

According to Stoner and James (2014),Organizational Structure is the 

framework within which managerial and operating tasks are performed. It 

is the way in which an organization`s activities are divided. It is a frame-work 

that holds various functions, departments, individuals and their relationship 

together for order and logical arrangement. Organizational structure refers 

to the relatively stable set of formally defined jobs, job groupings and 

reporting and working relationships that characterize an organization. 

According to Robert (2019),structure is the major factor that contribute to 

an organizational performance. He went further to state that the right 

structure does not guarantee good performance, but it can help, while the 

wrong structure is certain to hinder performance. As Alli (2019) puts it, the 

outcome of the process of dividing work into accomplishable units of 

combining the units into jobs, sections, departments and divisions is called 

departmentalization, the assignment of persons to occupy the 

organizational positions and the assignment of organizational incumbents 
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the authority to perform, results to organizational structure. Sound 

organizational structure involves dividing activities into departments, 

divisions, units and sub-units, defining relationships between the heads and 

members that make up the units.  

 

Basic Features of Organizational Structure 

Nwachukwu (2016), identified the features of a good structure as: A good 

structure: 

i. Identifies the operating departments (sales, production, financial 

departments). 

ii. Isolates the service department (personnel department). 

iii. Places emphasis on balancing the structure. 

iv. Shows the role of commits in the organization. 

 

Elements of organizational Structure 

Regardless of what types of structure your organization decides upon, 

three elements will always be there. They are inherent in the very ideas of 

an organizational structure Onah (2015). They are including the following: 

Government: The first element of organizational structure is governance. 

That is a person or group of people have to make the decisions of the 

organization. 

Rule by which the organization operates: The second element of 

organizational structure is having the rules and regulations through which 

the organization operates. Many of these rules may be explicitly stated, 

while others may be implicit and unstated, but still very powerful. 

Distribution of work: Categorically characterized in any organization is the 

distribution of work. This distribution of work may be formal or informal, 

temporary or permanent. Every organization will have some types of 

division of labour to make the distribution of work a success.          

Types of Organizational Structures 

Depending on the type and size of the business, there three major types of 

organizational structure that are open to any enterprise to choose from 

(Berth,2020), These are: 
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Line organizational structure: In this type of organizational structure, 

authority flows in a straight line from the highest person or group in the 

organization to the lowest person or group in that organization. That is, 

from the board of directors to the managing director and to the lower 

management levels. According to Ile (2015), each line manager has 

identifiable responsibilities and authority assigned to him and has the 

supporting staff to carry out the functions. A line manager with line 

authority is answerable for the performance of his subordinates. Those 

subordinates with the line functions are responsible for the immediate 

attainment of organizational objectives. Line organizational structure is 

most appropriate for small-scale business because of it limitations. Due to 

the straight or direct flow of authority and responsibility, accountability is 

easily established. 

Functional Organizational Structure: This is the one in which certain 

functional relationships exist. That is, there is functional relationship 

between the specialist (functional manager) in their respective spheres of 

activity and those with direct responsibility for carrying out the main 

operation. According to Anikeze (2019). Some advantages of this type of 

organizational structure are: specialization in supervision makes efficiency 

possible, Men of required supervisory talent are readily found and easily 

trained in particular duties, specialized and skilled supervisory attention is 

given the workmen. Some of the disadvantages include: the sphere of 

authority tends to overlap and give rise to friction, the difficulty of locating 

and fixing responsibility for poor performance lowers morale. 

Line and Staff Organizational Structure: This combines the best features of 

line and staff organizational structures. The major strength of this type of 

structure is that it can attain control through the clear cut and undivided 

delegation of authority and responsibility and can achieve operating 

efficiency through specialization (Ile,2015). This type of structure resembles 

line structure only those specialists are included in the executives with the 

advice of staff executive. The staff executives are experts in their fields: 

accountants, lawyers, engineers, etc. 
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Organizational structure and Organizational performance 

Organizational structure contributes to performance by generating 

relevant information, creating a better understanding of the environment 

and reducing uncertainty. Zabadi (2017) states that organizational 

performance is determined by the ability of the firm to find its unique 

position and organizational structure is the tool to enable the firm acquire 

the required position. Buzan (2020) examined the relationship of 

organizational structure and firm performance in post bank in Kenya. The 

study revealed that the structures adopted by post bank so as to cope with 

the competitive environment included vigorous pursuit of cost reductions, 

providing outstanding customer service, improving operational efficiency 

among others. Igbuzor (2016) investigated organizational structure and 

organizational performance of large pharmaceutical firms in Kenya. The 

study findings revealed that firms that were applying organizational 

structures were stronger to face any obstacles prepared against the 

operation of the organization. 

 

The Concept of Performance counselling 

Performance counselling has to do with the process in which the directors 

of an organization help and enlighten the staff of such an organization 

aimed at achieving optimum production. Atul(2020) states that 

Performance counselling helps the employees to overcome weaknesses 

and to reinforce strengths. It is a developmental process where the superior 

and the subordinate discuss the past performance with a view to help the 

subordinate to improve and become better in the future. 

Performance Counseling refers to the help provided by a manager to his/ 

her subordinates in objectively analyzing their performance.Atul (2020) 

identified three things in which Performance counselling attempts to help 

the employee, which include: 

Helping the employee Understanding his\her strengths and 

weaknesses. 

Improving his/ her professional and interpersonal competence by 

giving him feedback about his/ her behavior. 
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Setting goals and formulating action plans for further improvement. 

Performance Counselling Phases 

For an effective performance in any given institution, Performance counselling 

is of great importance. Three stages or phases of Performance counselling are 

to be considered in any performance counselling process. Atul (2020) explains 

these three stages thus: 

(a) Rapport Building: In the rapport building phase, a good counselor 

attempts to establish a climate of acceptance, warmth, support, openness 

and mutuality. This phase involves generating confidence in the employee 

to open up frankly, share his perceptions, problems, concerns, feelings etc. 

The subordinate must be made to feel wanted and that his superior is 

genuinely interested in his development. 

(b) Exploration: In this phase, the counselor should attempt to help the 

employee understand and appreciate his strengths and weaknesses. He 

should also understand his own situation, problems and needs. Questions 

should be asked which help the employee focus on his problem. 

(c) Action Planning: Counseling interviews should end with specific plans of 

action for development of the employee. The main contribution of the 

superior in this phase is in helping the employee think of alternative ways of 

dealing with a problem. 

Finally, the superior may render some assistance in helping the employee 

implement the agreed upon action plan. Often good counseling sessions fail 

to produce effective results due to lack of following. 

 

Goals of Performance Counselling 

Atul (2020) identified among others the following goals of Performance 

counselling 

Increased range, flexibility and effectiveness of employee behavior. 

Increased managerial effectiveness for planning, organizing, leading, 

decision making and job-related tasks. 

Improvement of social and psychological competencies. 

Increased ability to successfully cope with the change or turmoil. 

Professional advancement. 
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Increased ability to balance personal and professional life. 

Increased ability to positively affect the organization. 

 

Performance Feedback 

Performance feedback is important in letting your employees know how 

they are doing. Without feedback, employees tend to assume that their 

performance is acceptable. If they continue to make the wrong assumptions 

for an extended period of time, a serious performance problem can 

develop. 

There are two types of feedback – positive and negative feedback. 

Providing regular feedback is important if you want to demonstrate to your 

employees that you care about them. It is also another way to make the 

performance appraisal process an ongoing activity. 

 

Importance of Feedback Discussion 

1. Helping employees to realize their potential as a manager or leader 

etc. 

2. Helping people to understand their strengths and weaknesses. 

3. Provides people an opportunity to acquire more insight into the own 

behavior and analyze the dynamics of such behavior. 

4. Helping people to have better understanding of the environment. 

5. Increasing personal and professional effectiveness. 

6. Encouraging to develop alternatives for dealing with various 

problems. 

7. Creating an empathetic atmosphere. 

 

Concept of Security 

The concept of security is not alien and has been central even in the 

primitive societies. The need) who oversees the survival of all (Issa,2017). 

Majorly, two contending perspectives tend to provide the basis for the 

conceptualization of human and non-human security. One is neo-realistic 

theoretical frame-work which predicated on the primacy and centrality of 

state in conceptualizing security. It tends to explain security from the 
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standpoint of state primary responsibility. Within this context, Buzan (2020) 

argued that the “straitjacket” militaristic approach to security that 

dominated the discourse during the cold war “simple-mined” and 

subsequently led to the underdevelopment of the concept. For him, human 

and non-human security includes political, economic, social and 

environmental threat including those that are militaristic. Thus, Issa (2017) 

illustrated a tripartite concept analysis of security based on international 

system, state level and individual level but submitted that government 

should remain the most effective security provider. The second approach is 

a post-modernist or pluralist view that seeks to displace the state as a major 

provider of security but rather places greater emphasis on non-state actors. 

Advocates of this approach tend to argue that the concept of security goes 

beyond a military determination of threats. In his view, Zabadi (2017) 

posited that security is the condition or feeling of safety from harm or 

danger, the defense, protection and the absence of threats to acquire value 

(Igbuzor,2016). Security, in an objective sense, measures the absence of 

threats to acquire values. In subjective sense, the absence of fear that such 

values will be attacked. In spite of its conceptual complexities, the 

understanding of the term shows that security is vital for national cohesion, 

peace and sustainable development. 

According to Akpala (2016),security is a state of being safe and the absence 

of fear, anxiety, danger, poverty and oppression. It is the preservation of 

core values  and the absence of threats to these values (cited in Alli,2010). 

Imobighe (2019) opines that security is the freedom from threats to a 

nation`s capability to defend and develop itself, promote its values and 

lawful interest. For Zabadi (2005), security is a state in which people or 

things are not exposed to danger of physical or moral aggression, accident, 

theft or decline. This view is associated with the survival of the state and the 

preservation of its citizens. In other words, the state has the responsibility 

of the use of force and power for the safety of its territory and its people. 

 
Sources of Insecurity in Nigeria 

To tackle insecurity, a key starting point should be to understand the causes 

of insecurity as well as to investigate their sources of social disorder and 
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instability. As Anikeze (2019) pointed out. it is necessary to distinguish 

between different causes as each may require different remedies. Hence, 

our focus in this paper is on the internal sources. We recognize that some 

internal factors have been enhanced and strengthened by the presence of 

external forces, but there is no doubt that if the internal situations did not 

present themselves, the external forces would be unable to infiltrate 

(Aniagolu,2020). We present the internal causes of insecurity in Abuja, 

Nigeria using the dichotomy of remote and immediate factors. Remote 

(root) factors initiating the existence of insecurity are: lack of institutional 

capacity resulting in government, pervasive material inequalities and 

unfairness, ethno-religious conflicts, conflict of perceptions between the 

public and government, weak security system, loss of socio-cultural and 

communal value system. While the immediate and proximate Factors 

include the following: porous borders, rural /urban drift social 

irresponsibility of companies, unemployment/poverty and terrorism 

(Argyris,2015). 

 

Factors Responsible for Insecurity in Abuja, Nigeria 

According to Issa (2017), many factors have been attributed to the spread 

of insecurity like a wide fire in Abuja. Among the factors responsible for 

insecurity are as follows: 

i. High level of Illiteracy: This is one of the factors attributed to 

insecurity in Abuja. Abuja is having a very large population since it 

has been made the federal capital of Nigeria and less average 

number acquire formal education. Education is the means through 

which people can be enlightened to differentiate what is right from 

what is wrong and can create a better future. In Abuja population, 

youths carried the highest portion and most of them little or no 

access to education. When there is no proper exposure to formal 

education in any country, ignorance and all forms of excessive and 

barbaric behaviors will be found in the youth and citizen`s attitudes 

and such society will hardly witness peaceful co-existence of the 

people. 
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ii. Poorly Managed Political Systems: Insecurity situation of Abuja has 

been associated to poorly managed political system. Politics has 

been turned to a dirty game under which individuals and various 

political parties have seen victory of their opponents as an avenue 

to distract peace of the society. They sponsored tugs, gunmen, 

even hired killed to destroy lives and properties. Therefore, poor 

management of political system has been attributed to the wide 

spread of insecurity in Abuja. 

iii. Unemployment Opportunities Abuja is currently battling with the 

problem of unemployment where many school leavers find it 

difficult to secure jobs after some years of struggling to acquire 

their educational careers. The universities are producing graduates 

like stream water but there is no job. This situation can expose them 

to some unethical practices. If an unemployed graduate young man 

will stay without necessities of life such as food and shelter, it will 

definitely tell on the nation. It is without doubt that poor and the 

hungry are not only anxious but vulnerable. They can easily be used 

to perpetrate evils with a token. 

iv. Ethnic Rivalry and Tribal Difference:  Nigeria,which Abuja is the 

federal capital, is an ethnic society where people are found with 

different cultural and language background. The Nigeria is found 

with six geo-political zones under which the power sharing is based 

on. When a particular tribe is given more opportunities than their 

counterparts within a country, it becomes subject of rivalry even to 

the extent of retaliating to affect the societal peace and order. For 

example, the current security challenges facing in Nigeria most 

especially in the north have been said to be caused by the situation 

of power being shifted to south-south geo-political zone. 

Therefore, this tribal and ethnics rivalry is attributed to the cause of 

insecurity not only in Abuja but Nigeria in general. 

v. Inadequate dispensation of justice: In Abuja, Nigeria, there is a 

wider gap between the rich and poor. Rich people are having more 

access and economic advantage than the poor or less privilege 
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individuals. And in any society where there is inadequate 

dispensation of justice between the rich and poor, the society will 

also look for way of surviving and meeting their basic needs. Their 

actions in doing this may be by violating and distracting the societal 

peace through unethical behavior. Also, justice should be 

maintained in sharing national cakes or resources among the 

different ethnic groups.  

 

The insecurity environment of business in Abuja 

Incontrovertibly, Abuja is the city of the federal government in Nigeria but 

chains of businesses are facing the menace labeled insecurity. The insecurity 

environment of business refers to insecurity variable that affects the 

performance of a business but over which the business firm has little or no 

direct control (Aniagolu,2020).  In Abuja Nigeria, the variables range from 

theft to organized armed robbery, kidnapping and demand for ransom, 

assassination, repeated invasion and blocking of business installations, 

social injustice, unemployment, lack of access to livelihood resources, rising 

cost of living and bombing (Argyris,2015). All these variables of crimes and 

social maladies have made the Abuja security environment to be complex. 

 

Effect of Insecurity in Abuja 

As Issa (2017) puts it, the problem of insecurity facing Abuja has been 

examined under the nature and the cause but it is also essential to talk of 

the effects or the negative implications it has resulted in. They are as 

follows: 

i. Loss of lives and property: Loss of lives and property is one of the 

strong implications of insecurity problem facing in Abuja. No week 

passes without at least a report of unknown gun men taking 

human lives and destroying properties owned by government and 

private individuals. For instance, few parts of the northern regions 

of Nigeria, boko-haram has been recorded for killing of some 

innocent citizens and many governments and private properties 

have been destroyed. 
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ii. Economic depression: Insecurity issues that Abuja is battling with 

also has negative effect on her economy. Since emergency and 

spread of insecurity in Abuja, most economic activities have come 

to a halt and most private businesses are crippling with result of 

the inability of employers to pay their employees. Apart from that, 

many businesses have been closed down by their respective 

owners as a result of the fear of insecurity in various areas. Also, 

it has discouraged many external investors that may want to 

come and establish companies in various parts of Abuja. 

iii. Loss of job and employment opportunities: In the northern part 

of Nigeria especially in Borno and Yobe states. Many Nigerian 

citizens that are working there have resigned their appointments 

as they could no longer withstand tensions and risks associated 

with their lives by living in those areas. They left the job on the 

virtue of no option when the area is not peaceful and have the 

notion that they can be attacked at any-time. 

iv. Generation of hardship for people: As some people have resigned 

their opportunities in various areas of crisis and insecurity while 

others lost the bread winners of the family to killing and bombing, 

hardship is generated to citizens. Those that have resigned their 

appointments will start looking for another job and those that 

their parents and bread winners have been killed will start 

struggling again. 

v. Discouragement of co-existence of the people: In the present-day 

Nigeria, insecurity has discouraged many people against peaceful 

co-existence with others. This is because they may have the 

impression that if you are from a particular tribe or society or 

region, they may not want to relate with you as you have become 

a suspect to them. 

 

Empirical Review 
Monday & Alademji (2015) investigated the impact of Structural planning on 

corporate performance. The organizational structure was based on firm`s 

internal arrangement, internal resources and capacities. Primary data were 
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employed for the study through the administration of structured 

questionnaires to 50 purposively selected respondents of five large-scale 

Nigerian manufacturing firms. The data collected were analyzed using 

percentage, mean, Pearson correlation statistics and analysis of variance 

(ANOVA). The results showed that organizational structure has significant 

effect on the firms` business performance Also, organizational structure 

had positive relationship with the firms` operational performance. The 

study concluded that organizational structure is the sine quo-non in 

boosting corporate performance. It therefore recommended that 

organizations in Nigeria, whether manufacturing or service organization 

should give adequate attention to organizational structure as it is a critical 

success factor for improving performance. 

Mohamud, Mohamud & Mohamed (2015) studied the relationship between 

organizational structure and organizational performance in Mogadishu, 

Somalia. The study employed the use of both descriptive and correlation 

research design to establish the nature of the relationship. To analyze the 

data, the spearman correlation method was used with the aim of 

establishing the relationship between the above variables. This formed the 

basis of the detailed analysis, conclusions and recommendations. The 

finding revealed the existence statistically significant has a positive 

relationship between organizational structure and performance, the study 

also indicated that there was a statistically significant moderate positive 

relationship between organizational structure and performance. On the 

basis of the findings, the research concluded and recommended that 

organizations should provide good organizational structures to their 

organizations that will improve performance of employees as well as factor 

into account all internal and external factors that can affect organizational 

performance. 

 Owolabi & Makinde (2017) carried out a study on the effect of 

organizational structure on corporate performance in university education: 

a study of Babcock university. Primary and secondary data were used for 

the study. The study made use of questionnaires to elicit information from 

employees of Babcock university. Data collected were analyzed using 
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descriptive and inferential statistics. The hypotheses were tested using the 

Pearson`s product moment correlation coefficient to establish the 

significance of relationship between the various variables used in measuring 

performance. The results were of the hypotheses revealed that there is a 

significant positive correlation between organizational structure and 

corporate performance. The study therefore concluded that organizational 

structure is beneficial to organizations in achieving set goals and 

recommends that universities and other corporate organizations alike, 

should engage in organizational structural planning in order to enhance 

performance. 

Akinyele and Fasogbon (2016) examined the impact of organizational 

structure on organizational performance and survival. A survey technique 

was used with the administration of questionnaires to 100 respondents (of 

which 80 was retrieved) comprising both the senior and junior staff in 

various first bank branches in Lagos metropolis. The data collected were 

analyzed using the statistical package for social sciences (SPSS). Also, T-Test 

and Chi-square statistical method were used in testing the hypotheses using 

the SPSS. The three hypotheses were confirmed. For the purpose of testing 

for reliability of the instrument. The split-Half Technique from SPSS was 

used. The implication of this study is that structural planning enhances 

better organizational performance, which in the long run has impact on its 

survival and that structural planning intensity is determined by managerial, 

environmental and organizational factors. The study recommended that 

organizations should accord priority attention to the elements of structural 

planning and in addition, should make adequate environmental analysis 

both the internal and external analysis through the SWOT analysis to 

capture the organizational strengths, weaknesses, opportunities and 

threats. 

 
Research Methodology 

In this work, the survey method was adopted. The population of the study 

consists of the staff of the ten selected security institutions in Abuja. The 

total population for the study is two thousand, six hundred and fifty  (2,650) 

staff from the selected security institutions in selected areas councils that 
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make up federal capital territory (FCT) which include; Nigerian Police Force 

(300),State Security Service (300),Nigerian Army (300), Nigerian Air Force 

(300), Nigerian Navy (300),Nigerian Immigration Services (300), National 

Drug law Enforcement Agency (200), Nigerian Security and Civil Defence 

Corps (200),Nigerian Prison Services (200) and Nigerian Customs (250).In 

determining the sample size for the study, the researcher adopted Taro 

Yamani (1964) sample size determination statistical formula for finite 

population stated thus: 

n  =           N  

            1 + Ne2 

Where:  N = Population size 

              1 = Constant 

             e =  Margin of error  

n  =           N  

            1 + Ne2 

Substituting into the formula, we have  

n  =      15500 

1 + 15500(0.05)2 

n =      15500 

1 +  15500 (0.0025) 

n =    15500 

1  +   31.625 

n =    15500 

        32.625 

n =   550 

 

Testing of Hypotheses 

Testing of Hypothesis one 

Ho:  Structural planning does not significantly affect the  

        performance of security institutions in Abuja. 

Hi: Structural planning significantly affects the performance of  

        security institutions in Abuja. 

In testing this hypothesis, we use ordinal logistic regression. 
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Table one (a) Model Fitting Information 

Model -2 log 

Likelihood 

Chi-square df Sig. 

Intercept 

Only 

 Final 

122.094 

 

188.015 

49.080 4 .000 

Link function: Cauchit. 

Significant at 0.000,hence the null hypotheses that the model without the 

predictor is as good as the model with predictor is rejected. This shows that 

the model improves the ability to predict the outcome. 

 

Table one (b) Goodness-of-fit 

 Chi-Square df Sig. 

Pearson 28.252 12 .020 

Deviation 28.252 12 .020 

Model fits because the goodness-of-fit measures have large observed 

(0.020) significance levels. 

Table one (c) Pseudo R-Square 

Cox and Snell 

Nager Kerke 

McFadden 

           .682 

           .705 

           .911 

Link function: Cauchit. 

R-square statistics are large (see Cox and Snell) in the table above which is 

68.2%. This indicates that organizational structure explains a large 

proportion of the variance in the performance of security institutions in 

Abuja. 

Table one (d) Parameter Estimates 

 Estimate Std. 
Error 

Walid Df Sig. Lower 
bound 

Upper 
bound 

 
Threshold(Service 
Quality 78) 
Location (Org. 
structure) 

76.125 
 
 
228.969 

11.645 
 
27.180 

26.023 
 
52.0321 

1 
 
1 

.016 

.029 
79.129 
228.969 

80.556 
238.577 

Link function: Cauchit. 
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Interpretation of result: 

The result shows that Structural planning affects the performance of 

security institutions in Abuja with an increase in the odds (probability) 0f 

increased performance of institutions at an ratio of 76.125 (95% CI,79.129 to 

80.556), Walid x2 (1) =26.023,p<0.05 (p=0.016). Therefore, he alternative 

hypothesis which states that Structural planning significantly affect the 

performance of security institution is hereby accepted and null hypothesis 

rejected. 

Testing of Hypothesis two 

H0: Inadequate funding does not significantly affect the commitment of 

security  

institutions across Abuja, Nigeria 

Hi: Inadequate funding significantly affects the commitment of security  

institutions across Abuja, Nigeria 

 In testing the hypothesis, the data presented below were tested using   

Ordinal Logistic Regression. 

 

Table two (a) 

Table two (a) Model Fitting Information 

Model -2 log 

Likelihood 

Chi-square Df  Sig. 

Intercept 

Only 

 Final 

   67.094 

 

67.015 

 

  52.081 

   4   .029 

Link function: Cauchit. 

 

Table two ( a ) 

Table two (a) Goodness-of-fit 

 Chi-Square Df Sig. 

Pearson 27.888 12 .038 

Deviation 27.888 12 .038 

Link function: Cauchit. 
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Table two (b) 

 

Table two (b) Pseudo R-Square 

Cox and Snell 

Nager Kerke 

McFadden 

.622 

           .728 

.791 

   Link function: Cauchit. 

R-square statistics are large (see Cox and Snell) in the table above which is 

62.2%. This indicates that funding explains a large proportion of the 

commitment of security institutions in Abuja.  

 

Table two (c) Parameter Estimates 

 Estimat

e 

Std. 

Error 

Walid  

D

f 

 

Sig. 

Lower 

bound 

Upper 

bound 

 

Threshold(commitm

ent of  security 

institution=89) 

Location 

(funding=645) 

33.054 

 

 

 

58.898 

9.04

7 

 

31.69

3 

46.56

8 

 

87.011 

1 

 

1 

.03

4 

.00

7 

172.321 

478.78

5 

179.214 

560.98

9 

Link function: Cauchit. 

 

Interpretation of result: 

The result indicates that Inadequate funding significantly affects the 

commitment of security institutions in Abuja with the increase in the odds 

(probability) of increased security commitment at an odds ratio of 33.054 

(95% CI. 172.321 to 179.214), Walid x2 (1) =46.568,p<0.05 (p=0.034). 

Therefore, the alternative hypothesis which states that Inadequate funding 

significantly affects security institutions in Abuja is hereby accepted and the 

null hypothesis rejected. 

 
Testing of Hypothesis Three 
Ho: There is no positive relationship between communication  



 

 
 
 
 

 103 

EDITOR-IN-CHIEF 
Prof. Ravinder Rena [South Africa] 

INTERNATIONAL JOURNAL – MSE  
VOL. 17 NO.7 SEP-2021 ISSN: 1016-7534 

MEDITERRANEAN PUBLICATION 
AND RESEARCH INTERNATIONAL 

competency and personnel performance. 

Hi: There is a positive relationship between communication  

competency and personnel performance. 

In testing this hypothesis, the data presented below were tested using 

Spearman`s Bivariate Correlation. 

 

Table three: Correlations 

   Personnel_Performan

ce 

Communiction_Competenci

es 

Spearman`

s rho 

Personnel_Performance Correlatio

n 

Coefficien

t 

Sig. (1-

tailed) 

N 

1.000 

 

. 

 

5 

-.594 

.021 

5 

Spearman`

s rho 

CommunictionCompetenci

es 

Correlatio

n 

Coefficien

t 

Sig. (1-

tailed) 

N 

-.594 

.021 

5 

1.000 

. 

5 

. Correlation is significant at the 0.05 level (1-tailed). 

 

Interpretation of result: 

The Spearman`s bivariate correlation result shows that there is a strong 

negative relationship between communication competency and personnel 

performance (r value -.594). It further indicates that the negative 

relationship between the two variables is significant; r (5)=.021,p<.05 (since 

p-value ,021 is less than 0.05) in the study area, Therefore, the alternative 

hypothesis which states that there is a positive relationship between 

communication competency and personnel performance is hereby rejected 

and null hypothesis accepted. 
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Discussions of Findings  

The study was evaluated through the use of questionnaire with questions 

tailored towards determining the effect of organizational structure on 

performance of security institutions in Abuja, Nigeria. The three hypotheses 

were subjected to statistical test using Ordinal Logistic Regression and 

Spearman`s Bivariate Correlation on Statisitcal package for Social Sciences 

(SPSS). 

i. Sequel to the objective of the study to determine the extent to 

which structural planning significantly affects the performance of 

security institution in Abuja, the result of the analysis of the 

research question one revealed that 82% of the participants either 

strongly agreed that structural planning affects performance of 

security institutions in Abuja. The computed mean of the 

observed responses was 4.11 higher than the expected mean of 

3.00 suggesting that structural planning affects performance of 

security institutions. The test of hypotheses – 1 using Ordinal 

Logistic Regression to determine the extent to which structural 

planning affect performance of security institutions in Abuja led 

to the refection of null hypothesis and the acceptance of 

alternative hypothesis and to a conclusion that structural 

planning significantly affects performance of security institutions 

in Abuja (B= 76.125,p=0.016 <0.05). 

The above result is in tandem with a study of Monday and 

Alademji (2015) which notes that organizational structure focuses 

attention on the importance issues and challenges in 

organizational forms and helps key decision makers to find the 

ways to address them. 

ii. To ascertain the extent to which Inadequate funding affects the 

commitment of security institutions in Abuja, the result of the 

study revealed that 75% of the respondents agreed that funding 

to some extent improves the commitment of security institutions. 

Given that the acceptance cut-point was 3.0, the grand mean 

value of 3.7 indicates that commitment depends to some extent 
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on funding. The test of hypothesis two using Ordinal Logistic 

Regression to ascertain the extent to which funding affects the 

commitment led to the rejection of null hypothesis, the 

acceptance of alternative and to a conclusion that Inadequate 

funding significantly affects the commitment of security 

institutions in Abuja (B= 33.054,p= 0.034<0.05). This finding is in 

tandem with the study by Mohamud et al(2015) which asserts that 

if workers perceive that the organization has enough fund to carry 

out its goals, they are more likely to find their job significant and 

be committed to the job. 

iii. The result from analysis of research question revealed that 71% of 

the respondents disagree that there is a positive relationship 

between communication competency and personnel 

performance. The computed mean of the observed responses 

was 3.5 higher than the expected mean of 3.00 suggesting a 

negative link between communication competency and 

personnel performance. The test of hypothesis three using 

Spearman`s Bivariate Correlation coefficient to find out the 

nature of relationship indicates that there was no positive 

relationship between communication competency and personnel 

performance (r=-0.594,r(5)=0.021,p=0.021<0.05). 

The result is not consistent with a study by Owolabi et al (2017) 

which found that there is a relationship between communication 

skill and performance. However, this negative link between 

communication competency and performance may be attributed 

to poorly developed communication skill in the security sector. 

 
Conclusion 

The study concludes that Organizational structure induces effective 

structural planning which helps an organization define is goals, make 

concrete decisions and can therefore, enhance performance of security 

institutions in Abuja. Certainly, the top management of organizations could 

enhance personnel and institutional performance through focus on 

organizational structure, adequate funding, as well as communication 
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competency. These listed components contribute immensely to the 

relationship of higher performance, hence, should be continually stimulated 

in order to sustain the desired goals. 

 

Recommendations 

Reflecting the findings and conclusions of this study, the following 

recommendations have been made; 

i. The Management of the security institutions should make 

organizational structure responsive to environmental changes 

and challenges that are increasingly facing the security 

institutions and society at large. 

ii. Decision makers in the security institutions should not only make 

fund available as a means of enhancing organizational structure 

but should create means of monitoring the appropriation of the 

fund so as to enable effective utilization of the fund to achieve 

organizational performance. 

iii. Decision makers also should make efforts to constantly develop 

the communication skills of personnel in order to enhance 

institutional performance. 

iv. Abuja and its citizens should be enlightened on the effect of 

insecurity and should be made security conscious at any given 

period of time. 

 

Contribution to Knowledge 

The result of this research has provided basis for better understanding of 

the effect of organizational structure on the performance of security 

institutions in Abuja, Nigeria. It has thrown more light on the use of 

organizational structure as a tool that security institutions can use to 

achieve performance. This study contributes to the understanding of the 

use of organizational structure in the context of security institutions by 

developing a model of the contextual influences on and consequences of 

organizational structure on the performance of security institutions in 

Abuja. 
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