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Introduction  

cholars believe career is how individuals 

make sense of their occupational 

development (Spurk, Hirschi, & Dries, 

2019; Poon, Briscoe, Abdul-Ghani, & Jones, 2015; 

Solowiej, 2014). Career is a “sequence and 

variety of work roles, paid or unpaid, that 

individuals undertake throughout their lives; but 

it is also the construct which enables individuals 

to make sense of valued work opportunities and 

how their work roles relate to their wider life 

roles” (Career Development Institute, 2017, p.1). 

The achievement of specific desired aspirations 

in an individual’s career and work experiences 

over time implies a successful career (Dolan, 

Bejarano & Tzafrir, 2011; Okurame & Balogun, 

2005). This is in tandem with the description 

given by Baruch (2004) that, individual career 

success is a set of desired outcomes, which vary 

between individuals. The choice of a career is 

based on an individual’s interest, as well as the 

confidence that success can be achieved in a 

particular career. This may explain why 

individuals’ career choices are different and why 

some women take to journalism as a career, to  
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ABSTRACT 
Despite a high 

number of 

women’s 

involvement in 

journalism, 

gender disparity 

in the profession 

seems to persist 

and some 

obstacles 

continue to 

inhibit their 

career success. 

Top positions in 

newspaper 

organisations 

are being 

dominated by 

men who enjoy 

regular 

promotions and 

professional 

recognition 

compared to 

female 

journalists. This  
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make an impact in 

society, thus fulfilling 

their dr eams.  

However, the 

aspiration of 

newspaper female 

journalists to reach the 

peak of their career 

appears to face some 

obstacles. Phillips 

Consulting (2019) 

affirmed the existence 

of gender disparity in 

the public and private 

sectors in Nigeria. 

According to the outfit, 

the private sector has 

very low levels of 

gender equality at 

senior levels. The same 

applies to the media 

industry in Nigeria 

where gender dictates 

the employability of 

persons (Njoku, White, 

& Vincent, 2018). 

Gender disparity is the 

unequal treatment of 

newspaper female 

journalists based on 

gender, lack of 

employment 

opportunities, lack of 

promotions to 

leadership positions, 

study investigated the prevalence of gender 

disparity and the extent to which it 

influences the career success of newspaper 

female journalists. It used the Human Capital 

theory and the Muted Group theory. The 

study was conducted using the convergent 

parallel mixed-method research design. The 

population of the study was 205 newspaper 

female journalists from 41 registered 

national newspapers in Lagos and Abuja. A 

sample size of 205 was determined using 

total enumeration. The results revealed a 

high prevalence of gender disparity in 

newspaper organizations (x̅= 3.43). It also 

indicated that gender disparity in newspaper 

organizations had a negative significant 

influence on the career success of female 

newspaper journalists (R2= 0.040, β= -0.199, t 

= - 896, p≤ 0.05). The study concluded that 

gender disparity was prevalent in newspaper 

organisations in Lagos and Abuja with extent 

of career success of female journalists in 

Lagos and Abuja being low. It recommended 

that Newspaper organisations should make a 

conscious effort to key into the ideals of 

gender mainstreaming by implementing 

mainstreaming policies to advance the 

career success of female newspaper 

journalists. 

 

Keyword: Career success Gender disparity 

Female journalists Newspaper Job 

satisfaction 
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unequal salary structure, sexism/discrimination, and discriminatory job 

assignments (Morgenroth & Ryan, 2018; Westbrook & Saperstein, 2015; 

and Makama & Allanana, 2013). Gender disparity reveals how women’s 

subordination (or men’s domination) is socially constructed. Despite the 

progress made by female journalists in the industry, their number is 

decreasing from the media (Osituyo, 2018). The American Society of 

News Editors (ASNE) reported that women managed only three out of 

the 25 biggest U.S. titles (Segal, 2014). Besides, journalism is severely 

lacking in leadership by women and other minorities (Nieman, 2014). 

Male editors often question women’s ability to handle the intellectually 
and physically tasking nature of the profession. In terms of content 
production, men still play leading roles many decades after the entry of 
women into the profession. Armstrong & Gao (2011) found that male by-
lines were more likely to appear than female by-lines in national and 
regional news media. Besides, women were also found to be less likely 
than men to reach the peak of their career as editors, publishers, 
managing editors, managing directors, and editors-in-chief of traditional 
media (Sanusi & Adelabu (2015; Thiel-Stern, 2006). This may be 
attributable to the gender disparity in the profession, hence the need for 
this study, to examine its role in the career success of newspaper female 
journalists. 
 

Problem Statement 

Women have made tremendous progress since their entry into the 
labour market but despite women’s advancement in the workplace, 
gender disparity persists (Frear, 2018; Kalev & Deutsch, 2018; Stamarski 
& Hing, 2015). As women’s participation in the workforce has increased, 
issues relating to their career success have become increasingly 
important (Choi, 2015; Racene, 2014). Whereas previous studies have 
focused on defining career success and representation of women in the 
media, there is little or no work on the relationship between gender 
disparity and career success of newspaper female journalists within the 
Nigerian context. 
 

Objectives of the study 

The general objective of this study is to investigate the role that gender 

disparity plays on female newspaper journalists’ career success. The 

specific objectives are to: 



 

TIMBOU-AFRICA ACADEMIC PUBLICATIONS 
AUG., 2021 EDITIONS, INTERNATIONAL JOURNAL OF: 

 

TIJSSRA 58 

SOCIAL SCIENCE RES. & ANTHROPOLOGY VOL.6 

ISSN: 2977-5745 

1. Establish the prevalence of gender disparity in newspaper 

organisations in Lagos and Abuja, Nigeria; 

2. Ascertain the influence of gender disparity on the career success 

of female journalists in Lagos and Abuja. 

 

Research Question 

1. What is the prevalence of gender disparity in newspaper 

organisations in Lagos and Abuja, Nigeria? 

 

Hypothesis 

H01: Gender disparity in newspaper organisations does not significantly 

influence the career success of female newspaper journalists 

 

Literature review 

Career success 

Many scholars have defined career success according to their 

perspectives. While some see it as a combination of achievements and a 

feeling of satisfaction and happiness, others situate it within the context 

of hierarchical progress, ascendancy, and status. However, career 

success is an individual’s achievements in doing a job she or he enjoys 

doing and being also happy in doing it. Success is a key outcome in an 

individual’s career (Dyke & Duxbury, 2010; Visagie & Koekemoer, 2014; 

Dai & Song, 2016). Employees want to be successful because career 

success is one main goal in their lives (Abele, 2010; Dries, 2011; Ng & 

Feldman, 2014; Naseer, Memoona, Mahmood, Atif, Kanwal, & Sara, 2015; 

Shury, et al. 2017). Interest in a career and the success achieved in that 

career may be a function of an individual’s capabilities in that particular 

career.  

Hennequin (2007) described career success through multiple indicators 

such as job satisfaction, interpersonal relationship, career satisfaction, 

monetary rewards, promotions, hierarchical progress, social status, and 

recognition. On the other hand, while Zhou, Sun, Guan, Li, & Pan, (2013) 

identified three dimensions of career success as intrinsic fulfilment, 

external compensation, and work-life balance (Poon et. al. (2015) 

showed that material-based achievement emerged as the most common 
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definition of career success. Career success is, therefore, mostly 

associated with progression or promotion to a higher rank position, or 

salary (Groeneveld, 2009), an increase in power, a broad job 

responsibility, a feeling of satisfaction with the career (Ishak, 2015), and 

as the positive outcome or perceived achievement of an individual’s 

career experiences (Arthur, Khapova, & Wilderom, 2005). Enwefah 

(2016) content-analysed four selected newspapers (The Guardian, The 

Vanguard, The Nation, & The Next) in Nigeria to ascertain the ratio of 

male-female representation in editorial and reportorial capacities in 

newspaper journalism; the study found a huge male-domination of the 

editorial and reportorial units of Nigerian newspapers. All four 

newspapers had at least 75 per cent male newsroom staff composition 

as against a female newsroom staff composition not exceeding 25 per 

cent. On the men-to-women proportion of editorial staff, findings 

showed a 93 per cent male editorial composition in the newspapers 

studied, while women represented only 7 per cent.   

Larsorsa (2012) noted that male journalists enjoyed speedier promotions 

and were given better working conditions than their female 

counterparts. For many decades, women did not have any presence in 

the practice of journalism in Nigeria because it was seen as a career for 

only men (Sanusi & Adelabu, 2015). Ericksen (2013) examined the 

challenges faced by women who opt for careers in male-dominated areas 

and observed that women pursuing non-traditional careers faced many 

obstacles and constraints that limited their career development. 

 

Gender disparity 

Volz and Lee (2013) while submitting that there was an improvement in 

the number of female journalists capable of winning the Pulitzer Prize, 

noted that the gender gap had yet to disappear completely. Armstrong 

(2004) content-analysed 889 stories and found that male sources and 

subjects received more mentions and were placed more prominently in 

the stories than females. In another study, Hazel and Kleyman (2019) 

examined gender disparities against the background of economic 

participation and opportunity, educational attainment, health and 

survival. It found that despite great strides towards gender/sex equality, 
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a wide gap remained. It concluded that gender disparities in poverty 

were a direct outcome of gender inequalities in economic participation 

and opportunity. Ellemers (2014) observed consistent gender 

differences in career development and payment. The research concluded 

that women who felt undervalued at work would re-evaluate their 

priorities or be tempted to “opt-out”. On the other hand, Holtzhhausen, 

Jordaan, & North, (2011) averred that male supremacy and female 

subordination are often propagated through gender differentiation in a 

message on the media. The disparity in the status of these women, with 

that of their male counterparts in their journalism career, remains a 

matter of global concern (Mkandhla, 2020; Chandra, 2014; Sullivan, 2017; 

New York, 2017). 

 

Theory 

The Muted Group Theory was developed by Edwin Ardener and Shirley 

Ardener in 1968.  It is a communication theory that draws attention to 

how marginalised groups are muted, silenced, or not heard and 

excluded from the scheme of things through the use of language. It 

further explains the cause of muteness of a certain group of the 

population especially that of women in the society by other groups. 

 

Methodology 

This study investigated the extent of prevalence of gender disparity in 

newspaper female journalists’ career success. The study was conducted 

using the convergent parallel mixed-method research design. The 

population of the study was 205 newspaper female journalists from 41 

registered national newspapers in Lagos and Abuja. A sample size of 205 

was determined using total enumeration. Questionnaire was 

administered to respondents to collect data from respondents who 

were female newspaper journalists in Lagos and Abuja. Both face and 

content validity of the questionnaire were ensured. The questionnaire 

was self-administered. In-depth interviews were conducted with three 

former female editors in Lagos and Abuja. The majority of the female 

newspaper journalists were from Lagos State (63.9%); while 36.1 per 
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cent were from Abuja. Data analysis was done using descriptive and 

inferential statistics. 

 

Results and discussion of Findings 

Below is the presentation of the result of the findings on the role of 

gender disparity in career success of newspaper female journalists. 

Research Question One: What is the prevalence of gender disparity in 

newspaper organisations in Lagos and Abuja, Nigeria? 

 

Table 1 Prevalence of Gender Disparity in Newspaper Organisations 

Items SA 

Freq. 

(%) 

A 

Freq. 

 (%) 

D 

Freq. 

 (%) 

SD 

Freq. 

 (%) 

N 

Freq. 

 

(%) 

Mean 

(x ̅)  

Standard 

Deviation 

(SD) 

Female newspaper 

journalists are given 

discriminatory job 

assignments in this 

newspaper organisation 

54 

(26.3) 

65 

(31.7) 

62 

(30.2) 

15 

(7.3) 

9 

(4.4) 

3.68 1.08 

Female newspaper 

journalists are not given 

promotion as at when due 

in this newspaper 

organisation 

43 

(21) 

69 

(33.7) 

70 

(34.1) 

8 

(3.9) 

15 

(7.3) 

3.57 1.09 

There are unequal 

employment opportunities 

for female newspaper 

journalists in the 

newspaper journalism 

sector 

33 

(16.1) 

83 

(40.5) 

67 

(32.7) 

4 

(2.0) 

18 

(8.8) 

3.53 1.07 

Female newspaper 

journalists are not 

protected from 

discrimination in this 

newspaper organisation 

43 

(21) 

42 

(20.5) 

99 

(48.3) 

3 

(1.5) 

18 

(8.8) 

3.43 1.11 



 

TIMBOU-AFRICA ACADEMIC PUBLICATIONS 
AUG., 2021 EDITIONS, INTERNATIONAL JOURNAL OF: 

 

TIJSSRA 62 

SOCIAL SCIENCE RES. & ANTHROPOLOGY VOL.6 

ISSN: 2977-5745 

Qualified female 

newspaper journalists are 

not promoted to 

leadership position(s) in 

this newspaper 

organisation 

38 

(18.5) 

37 

(18) 

95 

(46.3) 

23 

(11.2) 

12 

(5.9) 

3.32 1.08 

Female employees are not 

given equal treatment 

compared to their male 

counterpart in this 

newspaper organization 

34 

(16.6) 

45 

(22) 

87 

(42.4) 

21 

(10.2) 

18 

(8.8) 

3.27 1.13 

Female newspaper 

journalists are not 

adequately recognized in 

this newspaper 

organisation 

35 

(17.1) 

42 

(20.5) 

80 

(39) 

27 

(13.2) 

21 

(10.2) 

3.21 1.18 

Average Overall Mean  3.43 1.10 

Source: Field Survey 2021 

KEY: SA=Strongly Agree, A=Agree, D=Disagree, SD=Strongly Disagree, 

N=Neutral***Decision Rule: if mean is 1 to 1.79= Neutral, 1.80 to 2.59= 

Strongly Disagree, 2.60 to 3.39= Disagree, 3.40 to 4.19= Agree, 4.20 to 5 

= Strongly Agree 

 

Table 1 shows that female journalists agreed that gender disparity was 

prevalent in newspaper organisations in Lagos and Abuja (x̅= 3.43). The 

study found that there was a prevalence of gender disparity in 

newspaper organisations in Lagos and Abuja. Gender disparity had 

prevalence in terms of female newspaper journalists being given 

discriminatory job assignments, female newspaper journalists not being 

given promotion as at when due, presence of unequal employment 

opportunities for female newspaper journalists, and that female 

newspaper journalists were not protected from discrimination. Njoku, 

Whyte, and Vincent (2018) support these findings in their report where it 

was submitted that female journalists face challenges such as 

discrimination on appointments to some positions and beats as well as 

stereotyping. Likewise, North (2012) found that most female journalists 
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struggled to be promoted as most reviews of work and promotional 

opportunities are decided by male editors. 

However, this study found that gender disparity in newspaper 

organisations in Lagos and Abuja was less prevalent in terms of 

promotion of qualified female newspaper journalists to a leadership 

position(s), female employees being given equal treatment compared to 

their male counterpart and that adequate recognition was given to 

female newspaper journalists. This finding lends credence to The Career 

Mobility theory, which proposes that people can enjoy promotion to a 

senior level in their organisations if they apply or contest for it or are 

sponsored for the position provided, they have the required 

qualifications and expertise. The theory assumes that there are two 

theoretical perspectives on upward mobility; namely, contest-mobility 

and sponsored-mobility norms. The contest-mobility suggests that all 

individuals have the same likelihood of winning the competition for 

mobility based on their merits. What this means is that newspaper 

journalists who have early success are more likely to receive sponsorship, 

and those who do not are likely to be excluded from such support 

activities. 

Contrastingly, Hazel and Kleyman (2019) found that despite great strides 

towards gender/sex equality, a wide gap remained and may also be 

widening. Similarly, WEF (2017) found that despite some gains in some 

regions and countries for justice and equality, people around the world 

were still constrained by inequality, discrimination, and oppression. 

Zaideh (2018) also supports this study's findings by reporting that 

barriers to women’s advancement continue to exist, including cultural 

norms, stereotypes, and employer policies and practices. Ellemers (2014) 

also discovered that women are still facing hindrances driven by gender-

based discrimination that have limited their number, demeaned their job 

role as journalists, and restricted their progress of professional 

development. In the report, it was also added that the percentage of 

women in media organizations was less than 23%, while they almost had 

no presence in leadership positions, which were dominated by men. 

Similarly, Vuyst and Raeymaeckers (2017) also found that Belgian 
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journalism was both horizontally and vertically segregated along gender 

lines. 

H01: Gender disparity in newspaper organisations does not significantly 

influence the career success of female newspaper journalists 

 

Table 2 Influence of Gender Disparity on Career Success of Female 

Newspaper Journalists 

Variables B Std. Error Beta (β) t P 

(Constant) 32.143 1.599  20.096 0.000 

Gender 

Disparity 

-.187 .065 -0.199 -2.896 0.004 

R2 0.040     

Dependent Variable: Career Success 

Source: Field Survey 2021 Note: β= Standardized Coefficient, significant at 

0.05 

 

Table 2 depicts that gender disparity in newspaper organisations had a 

negative significant influence on the career success of female newspaper 

journalists (R2= 0.040, β= -0.199, t = -2.896, p< 0.05). This study found that 

gender disparity affects the career success of female journalists by 

adding more demands for female newspaper journalists to prove 

themselves. This inadvertently frustrates female journalists out of the 

profession. This finding is supported by Volz and Lee (2013) where it was 

also discovered that women journalists have had to rely on greater 

resources than their male counterparts to achieve equal success. In 

addition, this study found that gender disparity could affect the career 

success of female journalists because of the stereotypical portrayal of 

women as the weaker sex and not go-getters who can get exclusive 

news for their organisations.  

Cvetkovic and Taylor (2018) similarly found that female journalists were 

portrayed as weaker, both physically and intellectually and that they 

would have to be guided when producing news and would also need 

men to dictate to them not only what was newsworthy, but also when 

the news should be published or aired. This study connected the 

perceived weakness of women to the assignment of soft beats such as 
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fashion, food pages to female newspaper journalists. Hence, the study 

showed that the prevalence of gender disparity in journalism makes it 

difficult for female journalists to rise to the peak of their careers. From 

the recruitment process to the assignment of roles, male journalists are 

often assigned responsibilities considered more serious and as a result, 

"female journalists are left to handle the less serious tasks.”  

The finding implies that an increase in gender disparity in newspaper 

organisations will result in the worse career success of females in 

newspaper organisations. Conversely, Osituyo (2018) found an 

insignificant positive correlation between gender role perceptions and 

women’s career progress; a slightly insignificant positive relationship 

between women's managerial capability and women’s career progress; 

and a slightly insignificant negative relationship between gender 

stereotype and women’s career progress. 

Analysis of the transcripts showed that one of the interviewees noted 

that gender disparity affects the career success of female journalists by 

adding more demands on female newspaper journalists to prove 

themselves. This inadvertently frustrates female journalists out of the 

profession. In addition, analysis of the transcripts depicts that 

interviewees opined that gender disparity could affect the career 

success of female journalists because of the portrayal of women as the:  

weaker sex and not go-getters who can get exclusive 

news for their organisations. Hence, they are given 

soft beats like fashion, the food page, etc to cover, 

which are very limiting. Though that is changing now 

and they're being placed on more challenging beats 

such as politics, health, education, and so on, and few 

have asserted themselves to become line editors, they 

hardly go beyond this level in an industry where their 

male counterparts easily rise to senior editorial 

positions 

 

Furthermore, the study showed that the prevalence of gender disparity 

in journalism makes it difficult for female journalists to rise to the peak 

of their careers. From the recruitment process to assignment of roles, 
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male journalists are often assigned responsibilities considered more 

serious and as a result, "female journalists are left to handle the less 

serious tasks where they carry out run-of-the-mill assignments that do 

not show their potential enough for them to be considered for higher 

responsibility." 

 

Conclusion and Recommendation 

This study established the extent to which gender disparity could 

influence female newspaper journalists’ career success. The study 

concludes that gender disparity was prevalent in newspaper 

organisations in Lagos and Abuja. In addition, the extent of career 

success of female journalists in Lagos and Abuja was low. Gender 

disparity affects the career success and job satisfaction of female 

journalists. Policies and systematic strategies should be designed in 

newspaper organisations to give equal opportunities for both male and 

female newspaper journalists. Female journalists with needed 

qualifications should be encouraged to take up responsibilities that suit 

their skills and capabilities. Newspaper organisations should make a 

conscious effort to key into the ideals of gender mainstreaming by 

implementing mainstreaming policies to advance the career success of 

female newspaper journalists. 
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