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Introduction  

anaging is a technical word 

(dictionary.com) used both in 

‘Management and Education’ for 

words like: solve, handle, and give solution to, 

the synonyms goes on and on. In this paper, 

managing is used for ‘answer to’ or ‘solution 

for’. 
According to Cambridge Dictionary, challenge is 

the situation of being faced with. Also, this paper 

sees challenge as a problem that daily stares on 

the face of any organisation or institution. 

Communication can be defined as a process by 

means of which a person is in contact with 

another through a message, and expects the later 

of a response, be an opinion, activity or behavior 

(Matine, 1998). 

In other words, communication is a way to 

establish contact with others through ideas, facts, 

thoughts and behaviors, looking for a reaction to 

the statement that has been sent (Nosnik, 1998). 

However, this paper views communication as a 

means of creating awareness, by informing others 
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ABSTRACT 
Workplace (WP) 

is a building or 

room where 

workers carry 

out their duties. 

This entails that 

it is a place of 

team work and 

in team work; 

people must 

have to create 

awareness by 

informing others 

of what the 

originator feels 

others are not 

aware of with 

the aim of 

getting 

response, which 

is 

communication. 

And this is done 

through 

expression in 

words mostly, 
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of what an originator 

feels they are not a ware 

of, with the aim of 

getting response. 

Workplace as the name 

implies, it is a place, 

building or a room where 

people, workers, 

employees, and staff of 

an organisation or 

institution perform their 

jobs or duties (Oxford 

Advance Learner’s 

Dictionary). So, the 

workplace in this paper 

is not different from the 

literal meaning of 

workplace. 

Communication is an 

essential tool in any 

establishment, it is the 

backbone and central 

controlling point in a 

workplace (WP). It is the 

life wire and blood of a 

WP, imagine a being 

without blood that being 

is as good as dead. All 

this features are being 

attributed to 

communication, this is to 

bring to mind the vitality 

of communication in 

everyday dealings. 

 

and other forms of communication. This 
paper is a survey study design, it uses 
observation and unstructured interview 
method. Because it is talking about 
communication, in order to get the correct 
data for the study, the right method to use 
is observation and unstructured interview. 
The area of the study is Federal Polytechnic 
Bali but delimited to School of General 
Studies and Management Technology 
Federal Polytechnic Bali. It also uses 50 non-
academic staff from the School the 
population of the study. And from 
observation and interview, most workers 
lack this essential ingredient in workplace. 
This paper has identified this issue of 
communication challenges which are: 
problem of the right language to use, 
manner of expressing one’s self and lack of 
courage to speak the official workplace 
language fluently. And it tends to proffer 
possible solution to this destructive agent in 
workplace. The following are the possible 
solutions: know the workplace official 
language of a country, speak and learn how 
to read and write the language, speak the 
language frequently in workplace, avoid 
bias and hatred, and deal with harsh 
temperament. If every worker in the School 
of General Studies and Management and 
Federal Polytechnic Bali, will holistically 
follow this steps, the issue of 
communication challenges in workplaces 
will be surmounted.  
 
Keywords: Managing, Communication, 
Challenge, Language, Temperament and     
Workplace (WP) 
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Statement of the Problem 

Work place is a place where people, employees and staff of an 

organisation or institution carry out their functions or duties 

(Dictionary.com). From this definition of workplace, no one work in 

isolation. Staff must have to talk to each other. Human being are social 

organism who need to interact with colleagues through the use of 

communication modes (Fernandez, 2013). 

Often times, workers have misunderstanding in workplace because of 

improper communication and lack of expressions as no one is an angel 

to know what is in a person’s mind. Without relating or expressing in a 

clear tone and manners your thoughts to others, there is bound to be 

communication challenges. It is on this background that this paper seeks 

to proffer some possible solutions to communication challenges in 

workplace. 

 

Study Objectives  

Specifically, this paper is designed to: 

i. Identify communication challenges in workplace. 

ii. Proffer possible solutions to communication challenges in 

workplace. 

iii. Assist workers to over-come communication challenges in 

workplace. 

 

Research Questions 

i. What are the communication challenges in workplace? 
ii. What are the possible solutions to communication challenges in 

workplace? 
iii. How will workers over-come communication challenges in 

workplace? 
 

Methodology 
Design of the Study 
This paper is a survey research design.  

 

Area of the Study 

 The area of this study is Federal Polytechnic Bali.  
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Delimitation  

This study is delimitated to School of General Studies and Management 

Technology  

 

Population 

The population of this study is 50 non-academic staff from the School of 

General Studies and Management Technology, Federal Polytechnic Bali. 

 

Method of Data Collection 

 This paper uses observation and unstructured interview method of data 

gathering and already existing material. Because this paper is talking 

about speech. In order to get the correct data observation and 

unstructured interview has to be used. 

From the observation and interview with these workers this paper 

discovered that all of them speak English language as second language 

Also this research discovered that 35 of them are from rural areas. 

 

Identified problems 

The data gathered from observation shows the following problems or 

challenges: 

i. Problem of the right language to use. 

ii. Manner of expressing one’s self. 

iii. The courage to speak the official workplace language fluently. 

 

STEPS TO MANAGING COMMUNICATION CHALLENGES IN WORKPLACE 

i. Know The Workplace Official Language Of A Country 

Nigeria is a multi-ethnic country with over five hundred 

(500) native languages spoken by her citizens (Blench, 

2014). An official language is a language given a special 

status in a particular country. Typically, the term ‘official 

language’ does not refer to the language used by a people 

or country, but by its government e.g. judiciary, legislature 

and administration (Muniz-Arguelles, 1986). 

Therefore, the official workplace language in Nigeria is 

English language. The language of her former colonial 
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master. A lot of persons don’t know that the official 

workplace language in Nigeria is English. They tend to speak 

the popular language of a region or Nigerian-English 

popularly known as pidgin-English. Communication 

challenge arises when there is or there are colleagues who 

cannot speak the official workplace language. These 

workers will lack expression of their ideas or thoughts. 

So, knowing the workplace official language of a country is 

the first step in managing the challenge of workplace 

communication. 

ii. Speak And Learn How To Read and Write The Language 

In Nigeria, English language happens to be second language 

to almost all people. And it is the language use in schools for 

teaching. There is no worker that has not passed through at 

least primary school. Laziness and low self-esteem are the 

reasons why a lot of people are not speaking the official 

workplace language. From observation a lot of people feel 

they cannot speak as others or the original speaker of the 

language, so they inferiorised themselves which is giving 

room to communication challenge in workplace (WP). 

Additionally, speaking a language is not enough but also 

reading it matters. Once a person can read little he or she 

should be determined and discipline his or her self to 

practice and read more about a language because to be a 

good master of a language one must be able to read it. Not 

everything will be taught in the school. There are easy-to-

read books that will guide a learner to read. Also writing a 

language is very important, a lot of people can speak and 

read but cannot write a language this causes challenge in a 

written communication. Therefore, learning how to speak, 

read and write an official language, helps to manage 

communication challenge in workplace (WP). 

iii. Speak The Language Frequently In Workplace (WP) 

Furthermore, be frequent in speaking the official language 

in workplace because frequency in a particular process leads 
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to mastery. As an old English adage says “practice makes 

perfect” yet I say frequent practice makes perfect. This is 

because the more you engage in doing a thing, the more it 

becomes part of you. When a Nigeria worker gives his or her 

self in speaking English language which is the official 

workplace language in Nigeria, he or she becomes familiar 

with it which will lead to self-expression. Lack of self-

expression (expression of thoughts ideas, feeling, etc.) 

which is the communication itself, gives birth to 

communication challenges in workplace. 

In addition, choose words and language that are familiar to 

the receiver or listener to avoid misunderstanding (Drury & 

Ma, 2002). The frequent speaking of official workplace 

language enables workers to manage communication 

challenges in workplace efficiently.  

iv.   Avoid Bias and Hatred  

Sequentially, the dictionary meaning of bias is a tendency 

to prefer one person or thing to another, to favour that 

person or thing. And hatred is an extremely strong feeling 

of dislike. This step is helping the worker to work on the 

position of his or her heart. Because bias and hatred 

emerges from the heart or happens in the heart against 

others. Hatred and bias causes frowning, imagine the 

person you are frowning with, how will you freely 

communicate with him or her? As a worker who wants to 

overcome communication challenge he or she must 

position the heart in a free mode and be open-minded 

towards others. How do these two elements affect 

communication? When a worker dislikes a colleague or 

anyone in workplace, he or she will not be bold to express 

whatever is on the mind. The receiver on the other hand will 

misunderstand the message which will become 

communication challenge. Position and free your mind 

from all forms of hatred and bias, as to have free flow of 

communication in workplace. 
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v.   Deal With Harsh Temperament  

Temperament in psychology is an aspect of personality 

concerned with emotional dispositions and reactions and 

their speed and intensity; the term often is used to refer to 

the prevailing mood or mood pattern of a person. 

Temperament is an element of personality (Allport, 1938). 

Temperament is a person’s mood or mood pattern which 

affects a person’s action. There are four types of 

temperament which are: Sanguine, Choleric, Melancholic 

and Phlegmatic. 

i. Sanguine personality type is described primarily as 

being highly talkative, enthusiastic, active and social. 

Sanguine tend to be more extroverted and enjoy 

being part of a crowd, they find that being social, 

outgoing and charismatic is easy to accomplish. 

ii. Choleric individuals tend to be more extroverted. 

They are described as independent, decisive, goal-

oriented, and ambitious. These combine with their 

dominant, result-oriented outlook make them 

natural leaders. 

iii. Melancholic individuals tend to be analytical and 

more detailed-oriented, and they are deep thinkers 

and feelers. They are introverted and try to avoid 

being singled out in a crowd. A melancholic 

personality is thoughtful, reserved, and often strive 

for perfection which leads to tidy and detailed-

oriented. 

iv. Phlegmatic individuals tend to be relaxed, peaceful, 
quiet, and easy-going. They are sympathetic and care 
about others, yet they try to hide their emotions. 
Phlegmatic individuals are also good at generating 
ideas or problems to the world and making 
compromises (Allport, 1938). 

 

This step instructs about temperament because one’s temperament will 

affect a person’s actions and relationship. And there is no relationship 
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without communication; everybody belongs to one or combination of 

two temperaments. So, if a worker’s temperament is harsh (by 

harshness it means the temperament doesn’t allow for friendship and 

relationship) the worker has to make adjustment. Because as introverts 

are conserved and will not express ideas as supposed, it leads to 

communication challenge in workplace. A lot of people will say there is 

nothing I can do about this my temperament, the fact that it is a trait 

does not mean you cannot change it. A worker must position his or her 

self to be subject to change because in the equation of character, change 

remains constant. 

 

Conclusion 

In conclusion, this paper identifies communication challenges in 
workplace which are: problem of the right language to use, lack of self-
expression, and the courage to speak the official workplace language 
fluently. And proffer five (5) possible steps in managing them. The steps 
are: knowing the official language of a country, speaking and learning 
how to read it, speaking the language frequently in workplace, avoiding 
bias and hatred and dealing with harsh temperament. Therefore, this 
paper could be a permanent solution to communication challenges in 
workplaces in School of General Studies and Management Technology, 
and Federal Polytechnic Bali entirely if followed holistically. 
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