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Abstract 

his study examines the impact of 

cooperative management on 

organizational agility with specific 

reference to Nigeria’s banks.  The convenience 

sampling is used to select sixteen (16) 

respondents from each selected bank totaling 

two hundred and forty (240) respondents as the 

sample size for the study. Data is performed with 

the aid of the mean and ordinary least square 

method of estimation. Result reveals cooperative 

management has a positive and significant effect 

on organizational agility.  

Moreover, the study 

recommended that the 

management of Nigeria’s 

banks should empower 

their staff with a 

spectrum of skills with 

modern technologies. 

Also, employees should 

be allowed to participate 

in decision making. 
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INTRODUCTION 

n today’s ongoing changing, increasing pace of technological changes, 

changing nature of customers, demands, and intensified competition 

among organizations, coupled with the devastation of COVID-19, on the 

other hand, has threatened the survival of the banking sector.  Evidently, 

IMF (2020) confirms that the sector’s profitability has been affected 

negatively by the financial shock of the unpredictable changing 

environment, and the plague of COVID-19 and the sector will remain in 

perpetual stress through 2025. This evil revelation has forced many banks 

across the globe to pursue strongly new competitive advantages to 

overcome rivals and meet customer's needs better.  Organizational agility is 

one of the methods for responding to these changes and revolution factors. 

Indeed, organizational agility is a new paradigm for engineering competitive 

organizations and firms (Nafei, 2016). According to Baškarada and Koronios 

(2018), agility emphasizes speed and flexibility as the primary attributes of 

an agile organization. An equally important attribute of agility is the 

effective response to change and uncertainty (Nouri & Mousavi, 2020).  

Organizational agility represents an organization’s capacity to adjust its 

internal structures and processes in a predetermined response to changes 

in the environment.  The agile bank is the ability to survive and prospering 

in a competitive environment of continuous and unpredictable change by 

reacting quickly and effectively to changing markets, driven by customer-

defined products and services. 

Cooperative management is germane and precious to organizational agility 

and achieving sustainable competitive advantage. Cooperative 

en¬gagement by all levels of the company is a useful way to increase the 

chances of success in the implementation of the strategy (Goodwin 2018). 

It can be said that cooperative man¬agement in general and employee 

participation, in particular, can well affect organizational decision-making in 

targeting, decision-making, problem-solving, and creating changes in 

organizations. Cooperative management has been examined in the 

literature as a construct that linked organizational agility (Nouri & Mousavi, 

2020).  It is believed that agility in employee relations and empowerment 
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may provide such benefits as improvement in high-quality products, better 

customer service, and better delivery (Salajeghe & Nasrollahpoor, 2016; 

Nafei, 2016; Bessant, Knowles, Francis, & Meredith, 2001).     

Cooperative management and organizational agility as constructs have 

been well researched in advanced nations and conceptualized in different 

ways. However, the constructs are still at the infancy stage in developing 

economies, especially in Nigeria’s banking sector. It is on this note that this 

current study intends to fill the existing gap in the literature by examining 

the effect of cooperative management on organizational agility with 

particular reference to Nigeria’s banks. 

 

Review of Related Literature 

Concept of Organizational agility  

The concept of organizational agility has not well-grounded in the 

management theory. As of today, there is no acceptable definition of 

organizational agility among scholars and researchers. Organizational 

agility was defined from a different perspective. For instance, Baškarada 

and Koronios (2018) refer to organizational agility as the ability of flexibility 

to environmental changes by setting up products and delivering faster and 

more inclusive services to achieve sustainable competitive advantage.   

According to Sharifi and Zhang (2001), agility refers to the use of changes as 

inherent opportunities in a turbulent environment.  In another study, 

Matthiae and Richter (2018) organizational agility refers to the company's 

responses to environmental changes as easily as possible. For example, 

organizational agility consists of two components: sensitivity and response.  

Erande and Verma (2008) argue that agility is the ability to respond to 

unpredictable changes with quick response and profitability. In the same 

perception, Janssen (2010) defines agility in this way: using market 

knowledge and a virtual partner to use temporary profitable opportunities 

in an unstable and variable environment. Raschke (2010) also believes agility 

can be defined as the axis near to changing demands of the work in order 

to gain a competitive advantage. In such an organization, employee goals 

with organizational goals are aligned and integrated with each other, and 
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these two are going to respond to changing customer needs. According to 

Miller (2010), organizational agility is a fast, adaptable, and informed 

business with fast adaptability in response to changes and unexpected and 

unanticipated events, market opportunities, and customer needs. In such 

businesses, processes and structures will be found that can facilitate speed, 

adaptability, and strength, also it belongs to a coordinate and ordering 

organization that has the ability to achieve competitive performance in the 

business environment, and of course, this environment with current 

functions is not proportionate.” Furthermore, the agile-based competence 

management research of Karwowski, Sherehiy, and Layer (2007) suggest 

that organizational agility is a dynamic capability to respond reactively or 

proactively to various demands from changing environments. 

 

Cooperative Management  

In today’s competitive business environment, cooperative management has 

been a major focus of organizations across the globe. The concept has been 

well researched in developed countries among multinational companies.  

The cooperative concept is also known as “participatory management” is a 

kind of man¬agement style whose main characteristic is the frequent use of 

group decision making (Nouri & Mousavi, 2020). According to Jahanian 

(2009), cooperative management means employee engagement in the 

decision-making process, inviting all people to take on individual 

responsibility with the aim of increasing the quality of their services and 

products and rewarding employees` behavior which, from the managers` 

point of view, every moment satisfies the clients and improves the 

per¬formance of the organization. Evans and Guthrie (2006) view 

cooperative management as a cooperative style that allows people to work 

emotionally well. According to the World Bank, cooperative management is 

the sharing of duties, rights, and responsibilities among the primary 

stakeholders, especially the nation-state and local communities. Similarly, 

the United Nations Food and Agriculture Organization (FAO), defines 

cooperative management as a part¬nership agreement between the 

government and the local community of resource users - and maybe agents 
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like nongovernmental organizations, research institutes, and other 

stakehold¬ers of resources – to share authority and responsibility for 

managing some resource (FAO Fisheries and Agriculture Department).  

 

Theoretical Framework 

Researchers have examined the antecedents and processes related to the 

development of competitive advantage and creation of value (Haynie, 

Shepherd & McMullen, 2009), and have conceded to the fact that many 

organizations fail to a breakthrough in the ever-competitive and 

continuously ever-shifting business environment of the 21st century due to 

a perceived difficulty in retaining best brains that are hard for other banks 

to have (Cleri & Dowling, 2006). This acknowledgment feeds the impetus to 

evaluate the relevance of Resource-Based View to cooperative 

management. Modern RBV theory can be credited to the works of scholars 

such as Barney (1986), and Price (2004), who in their presentations argue 

that each firm is a collection of key resources and capabilities that 

determines a firm’s strategy. One of the major areas of theoretical 

development in cooperative management is associated with the resource-

based view (RBV) of the firm. Barney (1986) mentioned that in the strategic 

management literature, the resource-based view (RBV) is currently 

receiving a significant amount of attention.   

The resource–based view of the firm is a mixture of theories and this is a 

strategic management theory that seeks to identify the resources that may 

provide firms with a sustainable competitive advantage (Armstrong, Brown 

& Reilly, 2011).  In a highly competitive economic environment, typified by 

such phenomena as the globalization of markets, shifting workforce 

demographics, changing customer preferences, and increasing product-

market differentiation, people and the way they are managed as a source of 

competitive advantage becomes of much significance to the organization, 

in part due to the fact that many other sources of competitive success are 

becoming exceedingly less powerful (Saa-Perez & Garcia-Falcon, 2002).  

The study of Colbert (2004) contests that to achieve competitive advantage 

through people, however, organizations need to embrace a paradigm shift 
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from the traditional way of viewing cooperative management to a more 

synchronized way of successfully working with people and viewing them as 

a critical resource for the organization rather than as merely a cost. This is 

where the relevancy of the resource-based view to human resource 

management sets in as it provides the framework through which the human 

resource, or human capital, in which the organization invests, could be 

harnessed to generate superior performance and competitiveness (Boselie 

& Paauwe, 2009).   

Theoretical and empirical studies have established that a positive 

relationship exists between cooperative management and organizational 

agility. For example, Nouri and Mousavi (2020) examine the relationship 

between cooperative management and organizational agility. They find out 

that cooperative management has a significant relationship with 

organizational agility.  The study of Afjeh (2003) also agrees that 

cooperative management has a positive influence on organizational agility. 

Additionally, Abtahi and Abbasi (2007) confirm that a significant association 

between cooperative management and organizational agility. Therefore, it 

is necessary to know about the impact of a cooperative management 

system on the agility of the studied banks. Thus, the following hypothesis 

emerged:  

H1: Cooperative management of employees has a positive effect on 

organizational agility. 

 

Methodology 

Survey research was employed for this study. The survey design was used 

based on the recommendation of Wyse (2012), that survey is relatively easy 

to administer and can be developed in less time (compared to other data-

collection methods) and more also it can be administered. The population 

of this study will consist of all employees of the 15 listed Nigerian Banks 

(Wema Bank, Access Bank Plc, Eco bank Plc, Fidelity Bank Plc, First Bank of 

Nig Plc, First City Monument Bank Plc, Guaranty Trust Bank Plc, Stanbic IBTC 

Bank Plc, Sterling Bank Plc, UBA Plc, Union Bank Plc, Unity Bank Plc, Heritage 

Bank, Zenith Bank Plc and Polaris Bank), operating in Nigeria. While the 
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convenience sampling was used to select sixteen (16) respondents from 

each selected bank totaling two hundred and forty (240) respondents as the 

sample size for the study.  A structured questionnaire was used to collect 

data from the respondents. Internal consistency reliability test was 

conducted with the aid of Meaning Bartlett, The Eigenvalue of the Principal 

Component, Kaiser-Meyer-Olkin (KMO), Percentage of the Variance, and 

Cronbach Alpha to determine their psychometric soundness (see Table 1). 

Data analysis was performed with the aid of the mean, and ordinary least 

square method of estimation. 

 

Table 1: Summary of results of the measurement instruments validation 

Scale  No 

of 

Item

s 

Meaning 

Bartlett 

KM

O  

Eigenvalu

e of the 

principal 

Compone

nt 

% of the 

varianc

e 

α  of 

Cronbac

h 

Cooperative 

Managemen

t 

8 p = .000 

(significan

t) 

0.63

7  

2.187 72.89% 0.75 

Organization

al Agility  

8 p = .000 

(significan

t) 

0.87

9  

3.608 72.13% 0.82 

 

Results and Discussion 

Table 2: Mean Results of Organizational Agility by Respondents 

 Statement  N Mean  Rank  

1. The speed of processing customer 

complain in our bank is very high 

240 4.23 2nd  

2. The speed of providing customer service in 

our bank is very high 

240 4.09 5th  

3. We meet our customer needs in our bank 240 4.21 3rd  

4. We render service quality to our customers  240 4.19 4th  
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5. Our bank is flexible in providing variety of 

services 

240 3.98 7th  

6. Our bank applying changes needed by the 

customers 

240 4.07 6th  

7. Our bank is flexible in correcting errors and 

mistakes 

240 3.86 8th  

8 Efficiency  and effectiveness of the bank’s 

process has gained momentum  

240 4.41 1st  

 

Table 2 revealed that the majority of respondents agree that the efficiency 

and effectiveness of the bank’s process have gained momentum, which was 

ranked highest with a mean value of 4.41. Other perceptions of 

organizational agility in the rank order include, the speed of processing 

customer complain in our bank is very high (M = 4.23), we meet our 

customer needs in our bank (M = 4.21), we render service quality to our 

customers (WMS = 4.20), take-home pay is enough for me (M = 4.19), the 

speed of providing customer service in our bank is very high (M = 4.09), our 

bank applying changes needed by the customers (M = 4.07), our bank is 

flexible in providing a variety of services (M = 3.98) and our bank is flexible 

in correcting errors and mistakes (M = 3.86).  

This indicates that Nigeria’s banks are responding to change in proper ways 

and exploiting and taking advantage of changes. 

 

Table 3: Mean Results of Cooperative Management by Respondents 

 Statement  N Mean  Rank  

1. My mentor has helped my career by 
consistently delegating personal and 
official duties to me 

240 3.99 4th  

2. Compensation offered by the organization 
matches the expectancy of employees. 

240 4.09 3rd  

3. The compensation for all employees is 
directly linked to their performance. 

240 3.87 6th  

4. Application of compromising helps 
strategy in ensuring firm competitiveness 

240 3.89 5th  
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5. Shifting ground helps to resolve issues in 
the organization in a fast and dynamic way 

240 3.78 7th  

6. Application of confrontation in conflict 
management reinforces mutual trust and 
respect in the organization. 

240 3.60 8th  

7. My mentor assigns or nominates me for 
challenging assignments that facilitates my 
career development 

240 4.15 1st  

8 The compensation plan is revised 
accordingly with the economic situation. 

240 4.11 2nd  

 

Table 3 revealed that the majority of respondents agree that their mentor 

assigns or nominates me for challenging assignments that facilitate my 

career development, which was ranked highest with a mean value of 4.15. 

Other perceptions of cooperative management in the rank order include, 

the compensation plan is revised accordingly with the economic situation  

(M = 4.11), Compensation offered by the organization matches the 

expectancy of employees (M = 4.09), their mentor has helped my career by 

consistently delegating personal and official duties to them (M = 3.99),  

application of compromising helps strategy in ensuring firm 

competitiveness (M = 3.89), the compensation for all employees is directly 

linked to their performance (WMS = 3.87),  and shifting ground helps to 

resolve issues in the organization in a fast and dynamic way  (M = 3.78) and 

application of confrontation in conflict management reinforces mutual trust 

and respect in the organization (M = 3.60). This indicates that organizational 

agility in the banking industry cannot come in isolation, but with 

cooperative management.  

 

Table 4: Regression Results 

Model Sum of 

Squares 

Df Mean 

Square 

F Sig. 

1 Regression 2.853 1 2.853 6.232 .014b 

Residual 44.857 238 .458   

Total 47.710 239    
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Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

T Sig. 

B Std. Error Beta 

1 (Constant) 3.263 .409  7.978 .000 

Cooperative 

Management 

.240 .096 .245 2.496 .014 

 

Table 4 reveals that cooperative management has a positive and significant 

impact on organizational agility with an f-value of 6.232 and a p-value of 0.14. 

The t- value of 0.245 further establishes that cooperative management of 

employees has a positive effect on organizational agility. Therefore, H1 is 

accepted. The study is consistent with Nouri and Mousavi (2020) that 

cooperative management has a significant relationship with organizational 

agility.  In another study, Afjeh (2003) also agree that cooperative 

management has a positive effect on organizational agility. Additionally, 

Abtahi and Abbasi (2007) also confirm that a significant association 

between cooperative management and organizational agility. This 

implication of this finding is that if the human resource is given priority, 

Nigeria’s banks would be able to respond quickly to changes in markets and 

exploit the advantages of changes.   

 

Conclusion and Recommendations 

This study examines the effect of cooperative management on 

organizational agility with specific reference to Nigeria’s banks.  The 

convenience sampling was used to select sixteen (16) respondents from 

each selected bank totaling two hundred and forty (240) respondents as the 

sample size for the study. Data was performed with the aid of the mean and 

ordinary least square method of estimation. Result reveals that cooperative 

management has a positive and significant effect on organizational agility.  

This implies that banks’ ability to respond to unpredictable changes with 

quick response and gain competitive advantages cannot come in isolation, 

but with cooperative management of employees.  Therefore, the study 
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recommends that the management of Nigeria’s banks should empower 

their staff with a spectrum of skills with modern technologies. Also, 

employees should be allowed to participate in decision making. This will go 

a long way for the banks to respond to unpredictable changes with quick 

response and gain competitive advantages.   
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