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Abstract 

tress is a factor that affects the 

performance and productivity of workers 

in the workplace. This study is aimed at 

finding out how extra organizational stressors 

such as culture and family problems affect the 

productivity of women in the workplace. The 

problem that necessitate this study was the gap 

that existed in literature in this area of study as no 

known study to the researchers have used the 

indices used in this study.The study made use of a 

population of 755 women drawn across various 

organizations in Owerri and a sample size of 262 

was determined using the Taro Yamene’s  

formula.. Structured questionnaires were 

distributed to the study; their opinions were 

tabulated and analyzed using mean statistics. The 

stated hypothesis was tested using the 

Spearman’s correlation 

coefficient. The findings 

of the study showed that 

each of culture and 

family problems 

adversely affected the 

productivity of the 

Nigerian women. The 

researchers therefore 

concluded that extra 

organizational stressors 

affect women more than 

their male counterparts. 

To this, the researchers 

recommended that 

cultural practices that 

undermine the worth of 

women should be 

abolished. Also, women 

should be given equal 

participation in 

organizational 

appointment. 
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Introduction 

he workplace is dynamic and presents employees with different 

situations, opportunities and work demands. How employees 

react and manage these aspects of the job contributes to their 

overall productivity. Humans in their everyday life face one type of stress 

or the other (Shashavarani, Abadi and Kalkoharan 2015). As such, stress 

is a widespread phenomenon which one experiences at one time or the 

other (Ekienabor 2016). Stress has become a major problem for 

employers particularly in developing nations where the employer does 

not realize the impact of stress on employee performance which 

ultimately results in critical managerial dilenmas (Imitaz and Ahmad 

2009).  

Stress is part of the normal way of life and it is concerned with day to 

day life events and how individuals react to them. Further, he explained 

that any change in individual’s life usually require some kind of human 

readjustment and when the readjustment disturbs or disrupts the 

normal psychological wellbeing of a person, he or she experiences 

stress (Denga 1996). Stress is that which one experiences when under 

pressure and feels unable to cope. In psychological sciences, stress is a 

feeling of mental press and tension (Agulanna 1998).  Low levels of 

stress might be useful, desired and even healthy. Stress in its positive 

form can improve biopsychosocial health and facilitate performance, an 

important factor to motivation, adaptation, and reaction to 

surrounding environment. However, high level of stress could cause 

serious harms and problems to people (Shasharavani et al 2016). It is a 

reaction to a challenge or demand which include physiological 

responses in the form of increased heart rate, blood pressure, secretion 

of stress hormones, emotional responses which include feeling 

nervous, irritated and cognitive responses which include reduction or 

narrowing of attention, perception, forgetfulness;  behavioural 

reactions which include aggressiveness, impulsive behaviour and 

making mistakes (WHO 2007).  

Employees tend to be stressed by a lot of factors which can be physical, 

emotional, psychological and organizational (Michie 2002). It could be 
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also be job related, nonchalant attitude of the employer towards the 

employees (Imitaz and Ahmad 2009). The Nigerian woman is stressed 

both within and outside the organization with factors such as death of 

a loved one, divorce, getting a new job, increase in financial obligation, 

emotional problems, chronic illness, traumatic events etc. In a 

traditional African society, the woman assumes the role of a wife, 

mother, manager of family income and an administrator. This 

multiplicity of roles which she attends to on a daily basis could be a 

source of stress and a determinant of workplace productivity.  A lot of 

homes are passing through inexplicable things. Couples are no longer 

agreeing because of individual differences, financial status, external 

family influence and so on ( Chechat 2011). Most men prefer to stay self 

employed while the women go for the white collar jobs. During this 

period of waiting for the major breakthrough for the man of the house, 

the bulk of financial responsibilities rest on the woman steady but little 

income. The woman is troubled with financial management that is 

managing so much with so little David (2008 in Chechat 2011).  

Another source of extra organizational stress to women is the cultural 

practices prevalent in the Nigerian society.  Cultural and gender 

problem which African women have been facing dates back to their 

birth as in many homes, the birth of a baby girl does not receive the kind 

of enthusiastic reception that is usually given to that of a baby boy. 

Thus, as somebody with inferiority right from birth, it may be difficult 

for such a person not to be perpetually caught in the web of such 

treatment (Adetunji 2001 in  Familusi 2012).  The African culture is 

replete with language that enables the community to diminish the 

humanity of women. As such, cultural aspects may need some attention 

when dealing with work related stress in developing countries ( 

Familusi 2012, Oduyoye 2001; WHO 2007).  

In most African organizations, the views of women are not regarded 

especially amongst their male counterparts. They are also marginalized 

in the course of major appointments and elections. These and many more 

constitute stress to the female folks and this paper is designed to 

examine how it affects their productivity.  
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STATEMENT OF THE PROBLEM  

Past research studies has been able to establish the roles women play 

in socio-economic growth and development of any nation. As such, 

their invaluable contributions are needed for organizational survival 

and growth. However, women in Nigerian organizations have not been 

able to perform their roles effectively due to presence of a lot of factors 

which are capable of causing stress. These factors could come from the 

organization or outside. The outside sources include cultural practices, 

family problems, emotions, divorce and so on. The cultural practices for 

instance see women as inferior to men even from birth. This affects the 

treatment they get from the society, job hunting and organizational 

appointments when compared to their male counterparts. Women who 

experience stress can either tolerate or become anxious, depressed and 

in extreme cases suffer mental issues, high blood pressure, 

aggressiveness and death. These psychological issues affect the 

productivity of the female employees. These problems necessitate the 

conduct of this research.  

  

LITERATURE REVIEW  

Stress is a health epidemic of the 21st century (WHO 2007) which occurs 

in various forms in the workplace (Ekienabor 2016). It is productive 

when it helps or motivates people to work more and counter 

productive when external factors create more pressure to work but 

does not lead to concrete outcome (Vijayan 2017). Signs of stress can 

be seen in people’s behaviour especially in changes in behaviour 

(Michie 2002). Stress can be conceptualized as response to a stimuli 

(Salye 1950), a stimulus (Holmes and Rahe 1967),  and a transaction 

(Lazarus and Folman 1984). As individuals tend to be stressed or 

affected by environmental stimuli, it causes a positive or negative 

reaction (Michie 2002) which affects the overall productivity of the 

workers.  

The Nigerian women tend to be affected by a lot of factors outside the 

organization which is capable of stress. These factors include culture, 

family problems, emotions, childbearing, marriage and life crises. The 
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women can tolerate, endure or become anxious and depressed which 

affects her aspirations and overall performance in the workplace. The 

foregoing can be conceptualized in a model thus;  

  

STRESS AS A RESPONSE                                                                                                                 

Stress as a response model was initially introduced by Hans Selye, the 

man considered as the “the father of stress” (Michie 2002). This was 

captured in general adaptation syndrome (GAS) model. It explains the 

three stage process that describes the physiological changes the body 

goes through when under stress (Selye 1950). The three stages 

developed by Selye (1950) include; the alarm/reaction phase, 

resistance adaptation phase and the exhaustion stage (Crevecour 

2016). The alarm stage refers to the initial symptoms the body 

experiences when under stress. It is a physiological response to stress 

which involves fight or flight. This natural reaction prepares you to 

either flee or protect yourself in dangerous situation (Legg 2017). After 

the initial shock, the body begins to repair itself. If you overcome stress 

and the situation is no longer an issue, your body continues to repair 

itself until your hormones levels,  heart rate and blood pressure reach 

a pre-stress state.  If the resistance stage continues for a long period, 

it can lead to exhaustion stage. Signs of the resistance stage include 

irritability, frustration, fatigue, burnout, depression, anxiety and poor 

concentration. The exhaustion stage comes as a result of prolonged or 

chronic stress. Struggling with stress for long periods can drain your 

physical, emotional and mental resources to a point where your body 

no longer has strength to fight stress (Selye 1950).  

 

STRESS AS A STIMULUS  

This theory was introduced in the 1960s. It viewed stress as a significant 

life event or change that demands response, adjustment or adaptation 

(Michie 2002). Holmes and Rahe (1967) developed a questionnaire 

called the social readjustment rating scale (SARS) for identifying major 

stressful life events. After their study, it was discovered that if you are 
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at a moderate or high level of risk, then an obvious first thing to do is 

to try to avoid future life crises.  

 

STRESS AS A TRANSACTION  

This model was proposed by Lazarus and Folkman (1984). The 

transactional approach views stress as a process that involves 

continuous interactions and adjustments known as transactions 

between an individual and the environment. The individual is regarded 

as an active agent who can influence the impact of a stressor through 

behavioural, cognitive, and emotional strategies (Silinda 2018). 

According to Lazarus and Folkman (1984) stress is a particular 

relationship between an individual and the environment appraised by 

the individual as taxing or exceeding available coping resources and 

posing a threat to their wellbeing. As such, two processes are involved 

(Silinda 2018). The primary appraisal is informed by the individual’s 

initial perception of whether an event or stressor is irrelevant, being 

positive or stressful. Events perceived as being stressful are further 

appraised as challenges or hindrances (Lazarus and Folkman 1984).  

  

EXTRA ORGANIZATIONAL STRESSORS  

Extra organizational stressors are acute or chronic stressors that occur 
externally to the organization and have a negative impact on both 
individual and organizational outcomes (Hochwater, Laird and Brour 
2008 in Biggs, Brough and Barbour 2014).  A lot of factors outside the 
organization such as family problems and life crises are capable of 
causing employee stress (Michie 2002). Ahmad and Ramzan (2013) cited 
Anderson (2003) and stated that work to family conflicts is a predecessor 
which creates stress in organizational employees. Biggs et. al (2014) 
mentioned natural disaster such as flood as capable of causing stress and 
affecting performance of employees. Also, age and mental stress could 
be a source of stress to women in Africa (Addison and Yankyera 2015). 
Divorce, childcare, victimization, assertiveness and physical 
attractiveness is a source of extra organizational stress in women 
(Chechat 2011). Other factors such as culture (Familusi 2012), gender 
discrimination (Adetunji 2001), financial status and external family 
influence (Chechat 2011) are capable of causing stress.  
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STRESS AND PERFORMANCE  
Addison and Yankyera (2015) stated that the effect of stress on 
individuals can be physiological, behavioural and psychological. It can 
cause malfunctions of the heart, kidney and increased chances of heart 
disease. Employees can become violent, drug and alcohol addicts and 
this affects their sense of judgement. It can also lead to depression and 
anxiety. Job stress reduces performance (Bashir and Muhammad 
2010). Personal life stress has been seen to contribute significantly to 
the performance of workers (Kumari, Baywa and Prya 2016). 
Sarantakos (1996) in Ahmed and Ramzan (2013) concluded that family 
and work are inter related and inter dependent to the extent that 
experiences in one area affects the quality of life in the other. Stress is 
capable of affecting employee job satisfaction and overall 
performance.  
         

Fig 2.1 Model of stress and productivity of women  

The model shows that a lot of extra organizational stressors such as 
family problems, cultural practices, emotions affect the Nigerian 
women. This triggers a positive or negative reaction from them. They 
can endure, tolerate or become anxious and depressed which in turn 
affects their output and productivity in the workplace.  

  
Source: The researchers (2020)  
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RESEARCH METHODOLOGY  

Research Design; For the purpose of this study, the researchers used 

descriptive survey research design so as to enable them collect primary data 

for the study.  

Population of the Study; The population of this study is made up of the 

entire 755 women who work in different organizations in Owerri.  

Sample Size Determination; Sampling involves taking a portion out of 

the entire population (Nwodu, 2006). To calculate the sample size, the 

Taro Yamane formula is used which is expressed as:  

n   N  
      1+N(e)2 
 
When  n = sample size to be derived 

  N = total population 

  e = tolerable level of error (0.05) 

1 = constant 

n =  755  
 1+755(0.0025) 
 

n =  755  
      2.8875 
 

n = 261.45  
 

n = 262 

 

Sampling Procedure; In order to get to a representative sample size, 

the sample techniques used in this study is simple random sampling. 

This method implies that every member of the association has an equal 

chance of being selected.   

Method of Data Collection; Questionnaire served as the major 

instrument of data collection in this study. The questionnaire were 
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framed in likert format of strongly agreed, agreed, undecided, 

disagreed and strongly disagreed.  

 

Validity/Reliability of Instrument; The researcher used content and face 

validity methods to ensure that the research instrument is valid. Also, test 

retest reliability methods were used.  

Method of Data Analysis; The generated data were presented in tables. 

The questionnaire questions were analyses using mean statistical tool. 

The hypotheses were tested by employing the Spearman’s Rank 

Correlation Coefficient (SRCC) Statistical tool, which was facilitated by 

the Statistical Packages for the Social Sciences (SPSS) version 21.   

 

DATA PRESENTATION AND ANALYSIS  

Here, it should be noted that out of 262 questionnaires distributed, only 

200 were returned and used.  

Table 1:  Family problems and productivity of Nigerian women  

S/N  Question Items  A  SA  UND  D  SD  N  ∑X  X  Dec.  

1  Marital issues 

affect the 

female 

employees 

psychologically  

109  61  5  18  7  200  847  4.2  Positive   

2  Divorce causes 

female 

employees to 

poorly 

concentrate 

and perform 

their duties  

95  65  -  19  11  200  784  4.0  Positive   

3  Family 

upbringing and 

values causes 

stress and 

105  50  10  15  20  200  805  4.0  Positive   
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lowers self 

esteem and 

ability to make 

sound 

judgment  

4  Women have 

more work to 

do at  

home and it 

affects their 

level of 

performance  

148  32  10  7  3  200  915  5.1  Positive   

Source: field survey, 2020  

 

From the table above, it was discovered that all the items – 1 to 4 – were 

all positive. This is because item 1 has a mean of 4.2, item 2 has a mean 

of 4.0, item 3 has a mean of 4.0 and item 4 has a mean of 5.1; hence all 

the items have mean scores above 2.5. This implies that family problems 

have significant effect on the productivity of Nigerian women.  

 

Table 2:  Cultural practices and productivity of Nigerian women  

S/N  Question Items  A  SA  UND  D  SD  N  ∑X  X  Dec.  

1  The  African 

culture sees 

women as 

inferior to men 

and this 

treatment 

affects their 

self esteem  

125  50  2  20  3  200  874  4.4  Positive   

2  The roles of 

women in the 

organization  

109  68  7  9  7  200  863  4.3  Positive   
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are limited 

because of the 

perceived 

inferiority to 

men  

3  Certain roles 

are not given 

to women and 

so it limits their 

ability to 

perform well in 

the ones they 

have   

96  84  -  12  8  200  848  4.2  Positive   

4  The idea of 

relegating 

women to 

roles in the 

home stresses 

them 

physically and 

lowers their 

productivity in 

the workplace  

121  59  10  -  10  200  881  4.4  Positive   

Source: field survey, 2020  

 

From the table above, it was discovered that all the items – 1 to 4 – 

were all positive. This is because item 1 has a mean of 4.4, item 2 has a 

mean of 4.3, item 3 has a mean of 4.2 and item 4 has a mean of 4.4; 

hence all the items have mean scores above 2.5. This implies that 

cultural practices have significant effect on the productivity of 

Nigerian women.  
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Test of Hypotheses  

Ho1: Family problems has no significant effect on the productivity of 

Nigerian women  

 

Table 3: Correlation for hypotheses one  
 Family 

problems 
Productivity 

Spearman’s rho              family problems          Correlation 
Coefficient 
                                                                                 Sig. (2 tailed) 
                                                                                 N 
                                    Productivity of women    Correlation 
Coefficient 
                                                                                 Sig. (2 tailed) 
                                                                                 N 

1.000 
 

42 

.761** 
.000 

42 

.761** 
.000 

42 

1.000 
 

42 

Source: Research Data 2020 and SPSS ver. 21 Output window  

 

The rs value result in table 3 indicates that there is a strong positive 

rank correlation between family problems (x) and productivity (Y). rs 

value is (.761) and the Cronbach’s Alpha value for family problem and 

productivity are (.878) and (.906) respectively. The p-value (0.000) is 

less than 5% level of confidence. Hence, the null hypothesis is rejected, 

which therefore implies that Family problems have significant negative 

effect on the productivity of Nigerian women.  

Ho2: Cultural practices has no significant effect on the productivity of 

Nigerian women  

 

Table 4: Correlation for hypotheses two  
 Cultural 

practices 
Productivity  

Spearman’s rho              cultural practices        Correlation 
Coefficient 
                                                                                 Sig. (2 tailed) 
                                                                                 N 
                                    Productivity of women    Correlation 
Coefficient 
                                                                                 Sig. (2 tailed) 
                                                                                 N 

1.000 
 

42 

.633** 
.000 

42 

.633** 
.000 

42 

1.000 
 

42 

Source: Research Data 2020 and SPSS ver. 21 Output window  
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The rs value result in table 4 indicates that there is a high and strong 

positive rank correlation between cultural practices (x) and 

productivity (Y) with the value (0.633) which is significant at 5% level 

confidence. Also, the Cronbach’s Alpha value for cultural practices and 

productivity are (0.878) and (0.875) respectively. Furthermore, the p-

value (0.000) is less than 5% level of confidence; hence the alternate 

hypothesis is therefore upheld. This implies that Cultural practices 

have significant negative effect on the productivity of Nigerian 

women.  

 

Discussion of Findings  

For our hypothesis one, this study discovered that family problems 

have significant effect on the productivity of Nigerian women. This is 

because the rs value is (.761) and the Cronbach’s Alpha value for family 

problem and productivity are (.878) and (.906) respectively. This could 

be confirmed in table 1 and 3 of this work. Here, Aguh (2019) noted 

that family instability, poor income within the family, and childlessness 

hinder commitment of women in productive venture and negatively 

affects their performance.  

For our hypothesis two, this study discovered that Cultural practices 

has significant effect on the productivity of Nigerian women. This is as 

a result of the fact that the Cronbach’s Alpha value for cultural 

practices and productivity are (0.878) and (0.875) respectively. This 

result was obtained from the data in table 2 and 4. In this line of 

thought, Ayodele (2017) observed that religious and cultural believe 

system hinder women involvement in organizational decision making.  

Akin (2012) noted that cultural restrictions make women not to bring 

in their best in the work places.   

 

CONCLUSION   

Stress is capable of affecting the performance of workers. Women are 

likely to be affected by extra organizational stressors more than men 

especially in the Nigerian environment. This is supported by Addison 

and Yankyera (2015) who emphasized that the stress level of female 
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workers is higher than that of men. Women have a lot of roles, duties 

and responsibilities they perform outside the organization which 

results in stress.  

Also, women are adversely affected by the demands of extra 

organizational engagements. A few women can cope with stress while 

others resort to negative reactions which affect their productivity in the 

workplace.   

  

RECOMMENDATIONS  

The researchers recommend that;  

• Cultural practices that undermine the worth, value and prestige of 

womanhood should be abolished.  

• Government should ensure that women are given rightful place 

and equal participation in elections and appointments in 

organizations.  

• Husbands and parents should treat their wives and girl child with 

respect. They should not be seen as inferior in any way to the male 

child  

• Finally, it is recommended that future researchers look into how 

racism, domestic violence and aggression cause stress and affect 

workers performance.  
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