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Abstract 
The study examines the relationship between staff 

development, staff performance and students’ 

academic performance in SSCE in Maiduguri 

metropolis Secondary Schools. Three objectives 

and hypotheses were set and tested. The study used 

a correlational design with the population of 3,319 

teaching staff and 86,295 students. 980 staff were 

randomly selected across the sampled 13 Senior 

Secondary Schools in Maiduguri Metropolis. 

Questionnaire was used to collect information from 

the teaching staff while proforma was used to 

collect data on students’ academic performance in 

SSCE for 2010 – 2012. The instrument was 

validated by experts in Education Department. 

Pearson Product Moment Correlation were used to 

test the hypotheses at 0.05 significant level. The 

findings revealed that teaching staff development 

and performance had significant positive 

relationship with the students’ academic 
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performance. The implication of the findings was 

that students’ academic performance cannot be 

determined with a single factor of staff 

developments alone, but may be determined by the 

extent to which a combination of the teaching staff 

development and performance to be persistent. 

Based on this study, it was recommended among 

others that creating a conducive atmosphere for 

teaching and learning and updating teachers 

through capacity building would improve on 

teaching skills, knowledge and efficiency. 

Introduction  

Education is seen as the cornerstone of every development, forming the basis 

for literacy, skill acquisition, technological advancement as well as the ability 

to harness the natural resources of the state. It is equally an indispensable tool 

for enhancing economic growth and national development. Education in 

Nigeria is geared towards nurturing the growth of the whole person through an 

integrated development of the physical, intellectual, moral and spiritual 

dimensions. Education also is a process of inculcating the right type of values 

and attitudes for the survival of the individual and Nigerian society. Federal 

Government of Nigeria (2013) stressed the inestimable value of education to 

the Nigerian Government. In order to attain these national aspirations, 

secondary schools are expected to provide quality instructions that would be 

oriented towards making national decisions and shared responsibility for the 

common good of the society.  

Fika, Ibi and Sani (2016) classified secondary school education as the level of 

education at which learners are expected to acquire proficiency in both 

academic and some applied subjects. Students are prepared for useful living in 

the society and for higher education. Students were expected too, to take the 

first recognized national examination that will usher them to higher learning 

(education) at various field of training or direct entry into the world of work. 

Student’s academic performance in Senior Secondary Certificate Examination 

(SSCE) has been receiving a great deal of attention in the Nigerian society in 

recent times. Parents have been agonizing about the perceived declining of 
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performance of their children/wards. Nwogbo (2007) stressed that the demand 

for quality education is not out of place considering the huge sum of money that 

goes into the education system, but Bukar and Usman (2005) observed that 

Government of Borno state has not invested enough money into their education 

as the annual budget on education was below standard.  

There is a growing concern over the years on the standard of education globally, 

of which Borno State and indeed Maiduguri Metropolis Senior Secondary 

School is not an exception to that, as there was not enough fund to uplift 

teaching staff to go for more quality knowledge through capacity building i.e. 

in-service training, workshops, seminars and conferences. Staff development 

being concerned with helping people to grow within the organization in which 

they are employed has not been implemented as it supposed to be, despite the 

persistent call through the National Policy on Education (2013) that, all the 

teaching staff, teaching in primary, secondary and tertiary institution should be 

professionally trained.  

Staff development, according to Turner and Harkin (2003) in their studies 

opined that it is self-directed learning, with the individual having the 

opportunity to control aspects of their learning and construct meaningful 

learning experiences that enable improvements in knowledge and competency. 

This would also showcase the teaching staff adequacy and competencies in 

pedagogical practices, strategies and mastery of curriculum and subject content.  

In other ways, Bukar and Ibi (2002) expressed that academic performance is 

determined by the performance of students in different school subjects over a 

period of time. Furthermore, in educational institutions of learning, success can 

only be measured by the performance of students to evaluate the educational 

level that meet the standard set out by the National Policy on Education. 

Students’ academic performance is very vital because it summarized the effort 

of the teaching staff. According to Von, Sophie, Benedict, Charmomo and 

Thomas (2011), students’ academic performance is measured commonly by 

examination or Continuous Assessment, thereby showing that either of the two 

aspects is a must for a student to migrate to another level of education. Teaching 

staff have vital roles to play in the development of education and that of 

Maiduguri Metropolis Senior Secondary Schools. This could be done through 

quality teaching in order to produce excellent students who would be leaders of 
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tomorrow. Opoola and Ayedeji (2006) defined teaching as a call or vocation 

whose performance requires of the performer an elaborate exposure to esoteric 

theoretical knowledge after many years of arduous and rigorous study.  

Similarly, Maiduguri Metropolis Teaching Staff Supposed to have undergone 

all those trainings in order to measure up and compete with other schools in 

Senior Secondary School Certificate Examination (SSCE). Bassaeni, Dourmen, 

Byse and Berschueren (2007) stressed that parents’ academic socialization is a 

term describing the way parents influence the student’ academic performance 

by shaping students’ skills, behaviors and attitudes towards school.  

Aremu (2010) stressed that academic failure was not only frustrating to students 

and parents. It affected equally grave on society in terms of dearth of work force 

in all spheres of the economy and politics. In the study of School and 

Organizational Management in Education, Hoy (1990) continued to mention 

some of the things that contributed to students’ academic poor performance as 

Organizational climate of the school, commitment of staff, leadership style of 

the principal, socio-economic status of the school, resource allocation in terms 

of material and health services. Based on the researcher’s view and teaching 

experiences have observed with keen interest, the increasing rate of low 

academic performance among students of Maiduguri Metropolis Senior 

Secondary Schools in SSCE Examinations. This low performance clearly 

showed on the data sourced from Education Resource, Maiduguri Centre (2013) 

i.e. from 2010-2012. The result revealed that in 2010, ministry of Education 

registered twenty thousand, nine hundred and nineteen (20,919) student wrote 

the SSCE Examination, while only two thousand and twenty-three (2,023) 

passed with five credits and above with English Language and Mathematics 

inclusive, representing 10.1% of the students that write exam. In 2011, twenty-

two thousand five hundred and nineteen (22,519) students did the exam only 

one thousand, two hundred and nine (1,209) passed representing 5.4% of the 

students who set for the SSCE examination. In 2012, registration was done in 

the three senatorial zones that is Borno Central, Northern Borno and Southern 

Borno with the total number of twenty-two and forty-four (22,044) students sat 

for the Senior Secondary Certificate Examination, while only two thousand and 

nine passed with English Language and Mathematics and above. This 

represented 9.1% of the total number that sat for the examination. These results 
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indicated that the overall performance of students at SSCE for the years under 

review were very low and not encouraging to the teaching staff who taught the 

students and the parents as well. It was against this background that, the 

researcher thought that the dwindling performance could be as a result of 

inadequate capacity building of teachers in the area of seminars, workshops, 

conferences, and in-service-training that could enhance teachers’ productivity 

in the class room.     

As policy makers become more involved in school reforms, greater attention 

would be given to the role of teaching staff quality plays in students’ academic 

performance. Thus, the specific problem of this study centered around 

determining the relationship among staff development, staff performance and 

students’ academic performance in Maiduguri Metropolis Senior Secondary 

School. The researcher felt that if the teaching could be developed well, he/she 

would perform better in the classroom pedagogy which could reflect on 

students’ better performances in exam.    

 

Study Objectives 

The objectives of this study are to determine the relationship between:  

1. staff development and staff performance in Maiduguri Metropolis Senior 

Secondary Schools.  

2. staff Performance and students’ academic performance in Maiduguri 

Metropolis Senior Secondary Schools.  

3. Staff development and students’ academic performance in Maiduguri 

Metropolis Senior Secondary Schools. 

 

Study Hypotheses  

The following hypotheses were tested 

HO1 There is significant relationship between staff development and staff 

performance in Maiduguri Metropolis Senior Secondary Schools.  

HO2 There is significant relationship between staff performance and 

students’ academic performance in Maiduguri Metropolis Senior 

Secondary Schools.  

HO3 There is significant relationship between staff development and 

students’ academic performance in Maiduguri Metropolis Senior 

Secondary Schools.  
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Methodology  

Correlation research design is adopted for this study. This is in line with Udida, 

Ukwayi and Ogedo (2012), Cohens, Manion and Morrison (2011) who stressed 

that correlation is used to scan a wide field of issues, population and programme 

in order to measure or generalize it efficiency. The target population of this 

study consist of all the principals, teaching staff and students of senior 

secondary schools in Maiduguri Metropolis. The population of teaching staff is 

3139 and 86,295 are the senior secondary school students (BMOE 2015). For 

the purpose of this study, the researcher used 980 teaching staff representing 

31.2% of the staff population and 13 out of 14 senior secondary schools in 

Maiduguri Metropolis representing 93.1% of the population of senior secondary 

schools in Maiduguri Metropolis. Special school for blind was excluded 

because of the nature of its curriculum and content. Self-design questionnaire 

and Profoma were used as instruments for data collection in this study. The 

instruments were subjected to content validation with an index of 0.82 and pilot 

tested in a school outside the study area with the Cronbach alpha reliability 

coefficient of .811. forty (40) items under the staff development, staff 

performances were used and students’ academic records were consulted to 

determine their performance. The questionnaire is structured on four point 

modified scale. The modes of response were based on modified scale rating and 

scored Very Good: 4, Good: 3, Average: 2, and Poor: 1 respectively.  

 To determine each response on the four point modified scale, a total 

score on all question under each variable added and divided by the total number 

of questionnaire used. Staff qualification and assigned responsibilities form 

designed and given to the principal of schools to respond. 

 

Data Analysis and Results 

Data collected were analyzed under the following tables: 

Table 1: Result of Pearson Product Moment Correlation on Staff Development 

and Staff Performance in Maiduguri Metropolis Senior Secondary Schools 

S/N  Variables         X         SD      N r-value           P-Value 

1. Staff Development 78.53            55.56               83 .748          .000 

2. Staff Performance       78.75            56.92              68                             
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Source: Field Work (2016) 

Result in table1 revealed that there is significant relationship between staff 

development and staff performance in Maiduguri Metropolis senior secondary 

schools. This can be seen in table 1, where staff development and staff 

performance are having the r-value = 748 and p-value = .000; therefore, the null 

Ho1 is accepted for the alternate hypothesis.    

 

Table 2: Results of Pearson Product Moment Correlation on Staff Development 

and Academic Performance in Senior Secondary School Certificate 

Examination 2010 

S/N  Variables         X               SD               N            r-value           P-Value 

1. Staff Development 49.4903        20.4182         310 -.023          .680 

2. SSCE 2010  1.4323         10.48594        310 

Source: Field Work (2016) 

 

To test these hypotheses, Pearson product Moment Correlation coefficient was 

used. Staff development, was used as independent variables while students’ 

academic performance was the dependent variable. Staff development are 

capacity buildings that includes in-service training, workshops, conferences and 

seminars meant to enhance capacity of teachers in secondary school which 

could be cascaded down to the learners in classroom. 

 

Table 3: Results of Pearson Product Moment Correlation on Staff Development 

and Students’ Academic Performance in Senior School Certificate Examination 

2011 

S/N  Variables         X               SD               N            r-value           P-Value 
1. Staff Development    49.4903         20.41982        310          -.071             .210  
2. SSCE 2011   .2161                 2.23861          310 

Source: Field Work (2016) 

 

The result in table 3 revealed that there is no significant relationship between 

staff development and students’ academic performance in SSCE 2011 in 

Maiduguri Metropolis. This can be seen in table 3 where staff development has 

r-value of -.071 and p-value is .210  
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Therefore, the null hypothesis is accepted while the alternate is rejected. 

Table 4: Results of Person Product Moment Correlation on Staff Development 

and Students’ Academic Performance in Senior School Certificate Examination 

2012.  

S/N  Variables         X               SD               N            r-value           P-Value 
1. Staff Development 49.4903       20.41982         310         -.014              .803 
2. SSCE 2012  .3065        3.22505             310 

Source: Field Work (2016) 

 

The result in table 4 showed that there is significant relationship between staff 

development and students’ academic performance in SSCE 2012 in Maiduguri 

Metropolis Senior Secondary Schools. This can be seen in the result as 

contained on table 4 where staff development has the r-value of -.014 and p-

value of .803. Therefore, the null hypothesis is accepted. 

 

Table 5: Result of Pearson Product Moment Correlation on Staff Performance 

and Students’ Academic Performance in Senior School Certificate Examination 

2010 

S/N  Variables         X               SD               N            r-value           P-Value 
1. Staff Performance      49.4903       20.41982         310        -.023              .680 
2. SSCE 2010  1.4323        10.48594        310 

Source: Field Work (2016) 

 

The result in table 5 indicated that there is significant relationship between staff 

performance and students’ academic performance in SSCE 2010 in Maiduguri 

Metropolis senior secondary schools. Accordingly, the table indicated that 

where staff performance has r-value of -023 and p- value = .680 hence, the null 

hypothesis is accepted. 

 

Table 6: Result of Pearson Product Moment on Staff Performance and 

Student’s Academic Performance in Senior School Certificate Examination 

2011 

S/N  Variables         X               SD               N            r-value           P-Value 

1. Staff Performance      49.4903        20.41982         310         -.071           .210  

2. SSCE 2011  .2161            2.23861         310 

Source: Field Work (2016) 
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The result in table 6 revealed that there is no significant relationship between 

staff performance and students’ academic performance in SSCE 2011 in 

Maiduguri metropolis senior secondary schools. This can be seen as contain in 

the performance chart where staff performance has r-value of = -.071 and p-

value = .210. Therefore, the null hypothesis is accepted while the alternate is 

rejected. 

 

Table 7: Result of Pearson Product Moment Correlation on Staff Performance 

and Students’ Academic Performance in Senior School Certificate Examination 

2012 

S/N  Variables         X               SD               N            r-value           P-Value 

1. Staff performance      49.4903        20.41982          310         - .014              .803  

2. SSCE 2012  .3065          3.22505           310 

Source: Field Work (2016) 

 

Findings revealed that there is significant relationship between staff 

performance and students’ academic performance in SSCE 2012 in Maiduguri 

Metropolis senior secondary schools. The evidence can be seen in table 7 where 

staff performance has r-value = - .014 and p-value = .803 Therefore, the null 

hypotheses (Ho3) is accepted for the alternate one. 

 

Summary of Findings 

Findings of this study revealed that:  

1. There is a significant relationship between staff development and staff 

performance in Maiduguri Metropolis senior secondary schools.   

2. There is a significant relationship between staff development and students’ 

academic performance in Maiduguri Metropolis senior secondary schools in 

SSCE 2010. 

3.  There is ‘no significant relationship between staff development and 

students’ academic performance in Maiduguri Metropolis senior secondary 

schools in SSCE 2011. 

4. There is significant relationship between staff development and students’ 

academic performance in Maiduguri Metropolis senior secondary schools in 

SSCE 2012. 
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5. There is significant relationship between staff performance and students’ 

academic performance in Maiduguri Metropolis senior secondary schools in 

SSCE 2010. 

6. There is no significant relationship between staff performance and students’ 

academic performance in Maiduguri Metropolis senior secondary schools in 

SSCE 2011. 

7. There is no significant relationship between staff performance and students’ 

academic performance in Maiduguri Metropolis senior secondary schools in 

SSCE 2012. 

 

Discussion  

The study examined the relationship among staff development, staff 

performance and students’ academic performance in Maiduguri Metropolis 

senior secondary schools. The findings of the study revealed that there was a 

significant relationship between staff development and staff performance. The 

findings also concord with Amadi (2010) who affirmed that staff development 

is a forum of networking, exchanging of ideas and reflects on other opinions 

which strengthen inter-institutional collaboration which could make the 

teaching staff perform better due to exposures. Bredeson (2002) also added that 

staff would do more if rewards attached. The findings of the study revealed that 

there is significant relationship between staff development and students’ 

academic performance in Maiduguri Metropolis senior secondary schools. The 

findings agreed with Arinde (2010) who indicated that, it is imperative that all 

products and services should possess a high quality in development, in order to 

appease the would-be learners to stand the test of time and also produce the 

expected results. This implies that teaching staff need to develop his/her human 

and academic qualities, which make the staff a better teacher. Such as 

personality qualities, physical energy, perseverance, responsibility, initiative, 

self-control, decisiveness, humor, sincerity, loyalty, leadership and academic 

qualities. Nwangwu (2000) supported the statement by saying that staff 

development quality should not only consist passing examination which is the 

first priority, but include acquisition in the cognitive, effective and Psychomotor 

domains through improved school ability to facilitate and support the work of 

teaching staff and students’ academic performance. 
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The findings also indicated that staff development is significant to the students’ 

academic performance. This confirmed the statement of Vroom (2013) in his 

theory of staff development, that developing competences, authority and 

purpose are very vital to the teaching staff, showing belief that greater or 

increased effort would yield better performance. The findings also agreed with 

Muhammed (2008) who maintained that in-service training upgrades and 

updates the potentiality and competency of the teaching staff to be more 

supportive, participative and achievement oriented. This implies that the more 

a teaching staff is developed and maintained, the better students’ academic 

performance changed too. The result further indicated that there is significant 

relationship between staff development and students’ academic performance in 

senior secondary school certificate examination 2012. The finding also 

indicated that the mean of staff development is 49.4903 while the mean of SSCE 

2012 is .3065. The findings agreed with Amadi (2010) who found that attending 

workshops, conferences and seminars improved teachers’ performance in the 

teaching. This implies that staff development has significant impact on learning 

and the school administrators should be sending teaching staff on seminars and 

conferences to improve the students’ academic performance. 

Students of senior secondary schools in Maiduguri metropolis can change in 

their external examination performance if the teaching staff is allowed to 

participate and apply the content of the knowledge acquired in the capacity 

building activities in the classroom.  The forth findings revealed that there is 

significant relationship between staff performance and students’ academic 

performance in SSCE 2010. This was denoted as the mean of staff performance 

is 49.49 and SSCE mean is 1.4323 while r-value is .680 p — value is -.023 

which showed significant relationship with p <0.05. This implies that staff 

performance has effect on students’ academic performance. The findings agreed 

with Adu and Olatandu (2007) who maintained that the relationship between 

teachers’ perception of teaching and students’ academic performance is 

indispensable because good or effective teaching is a predicator of students’ 

better performance.  

The findings also revealed that there is no significant relationship between the 

staff performance and students’ academic performance in Maiduguri 

Metropolis in SSCE senior secondary schools. The findings is in line with the 
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provision of National Policy on Education (2013), which provide that the 

Nation needed qualified teaching staff, well developed, professionally trained, 

confidence and competency in imparting the significant knowledge that will 

help the great leaders of tomorrow to expand, grow and develop intellectually. 

Asikhia (2010) also supported that developmental programme should equip the 

teaching staff for better performance in the classroom which will increase 

students’ academic performance in their SSCE exams. 

The findings also revealed a significant relationship between staff performance 

and students’ academic performance in senior secondary schools in Maiduguri 

Metropolis.  This finding agreed with Asiklia (2010) suggestions that effective 

performance on the part of employees’ is essential for the success of school or 

organization. Abraham and Keith (2006) were of the view that teaching staff 

are the key drivers of internal conditions for effective development of school 

change which would arrest the decline in education and bring better academic 

performance on the students. The SSCE results which used to be low will now 

be upgraded and encouraging to both students, staff and parents. Based on the 

findings of the study, there is no doubt that the staff development and 

performance, greatly affect the students’ academic performance in senior school 

certificate examinations. Government should encourage self-efforts and give 

adequate attention to teachers’ welfare scheme. This will encourage them to be 

effective so that students’ academic performance would be better in Maiduguri 

Metropolis Senior Secondary Schools. 

 

Recommendations   

Based on the findings of the study, the following recommendations were made; 

1. The ministry of Education Borno State should open opportunities for in-

service training, so that teachers can enhance their professional and 

intellectual growth. 

2. Teaching staff should be encouraged to be productive through capacity 

building.  

3. State Government should use the approved Federal Government 

minimum wage for the payment of teacher’s salaries with a view to 

motivate and improve teaching/learning condition. 

4. Government, through the Ministry of Education should employ only 

qualified teaching staff who were ready to deliver and not those that lack 

employment and wants to try teaching.   

5. Principals and Vice Principals should intensify effective monitoring and 

supervision of teachers in their lesson plan and presentation. 
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6. Conducive atmosphere for teaching and learning should be enhanced. 

7. Only graduates with relevant teaching qualification should be employed 

to teach in the senior secondary schools. 
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