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Abstract 

he study is aimed at establishing the effect 

of employees’ participation on decision 

making on organizational performance in 

Union Bank in Bauchi. The study adopted a 

descriptive research study that solicited 

responses from employees of Union Bank Bauchi 

Branch. The population of the study was 46 and 

the entire population was used as sample size 

because it was small. After data cleaning, only 

data of 37 respondents were finally used for data 

analysis based on descriptive statistics and mean 

as well as standard deviations. The research 

questions were answered using the means scores 

with the aid of the Statistical Package for the 

Social Sciences (SPSS). The study findings 

revealed that employees’ participation on 

decision making affects 

organizational 

performance. The study 

recommends that since 

Information is the life 

blood of organizations as 

such information from 

employees should be 

acknowledged and 

utilized as this would 

serve as motivation to 

employees towards 

improved performance. 

Management should 

consult employees 

before decisions 

concerning employees 

are implemented. It is 

believed that when 

employees are carried 
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along they tend to known the process as such 

they give it their best. Employees should be 

granted authority as well as delegation of 

administrative duties as it has the ability to grant 

them a sense of 

belonging and enhance 

their performance. 

INTRODUCTION 

mployee Participation is generally defined as a process in which 

influence is shared among individuals who are otherwise 

hierarchically unequal. Employee participation represents the 

combination of task-related practices, which aim to maximize employees’ sense 

of involvement in their work, and human resource management practices that aim 

to maximize employees’ commitment to the wider organization (Bhatti & Nawab 

2011). Britain, Japan and USA are good examples of countries where there is 

employee participation. As per Britain’s company Act 1985, it is a requirement on 

companies with over 250 employees to show in their Directors’ report what steps 

they have taken to inform or consult with their employees on issues that affect 

them (Cole 1997). The ‘ringi’ method of decision making used in Japan involves a 

great deal of informal consultation and problem solving involving the employees 

who will be affected by the decision and the senior management (Tayeb, 2005). 

Americans prefer participative management; superiors are usually approachable 

and subordinates are more willing to question authority.  

Very few researches has been carried out to show that involvement in decision 

and firm performance are correlated; notable example is the survey conducted by 

the United Kingdom Local Government pay and Workforce in 2006 cited in Alice 

Kasua Sila 2014. Similarly, in another study carried out by Ifrikhar Ahmad and Siraj-

ud-dim (2009) in Saudi Arabia to test performance health of an organization as a 

function of employee involvement in decision. Here, organization performance 

was made to depend on a number of factors with the key factor being employee 

self-motivation against on-the-job training. While Mckinsen (2006) saw the 

relationship between decision making and performance from the global market 

perspective, when he posited that improved capabilities, knowledge and skills of 

the talented workforce prove to be a major source of competitive advantage in a 

global market.  

In spite of this number of researches on the relationship between workers 

involvement in decision making and organizational performance, there still exists 
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some gap in the areas of unit of study. The first study mentioned above was 

carried out in England on Local Government pay and workforce; mention was 

neither made about Union Bank nor did the study take place in Nigeria. This 

creates a very big gap and makes the study inappropriate to generalize for 

development economy like Nigeria. Also no study to the best knowledge of the 

researcher ever used Bauchi State as geographical unit of analysis. Therefore given 

the observed trend, it becomes imperative to fill the observed gap in literature. 

Hence, the present study derives its importance from the fact that it intends to 

study the relationship between workers’ participation in decision making and 

organizational performance of Union Bank Bauchi Metropolis. The spirit of good 

attitude towards work by employees can be reduced if employee involvement in  

decision  making  is  not  taken  into  consideration  by  management.  The debate 

on  human resource management policies and practices focused on hard and soft 

versions of human resource management.  The hard version of human resource 

management emphasized on resource and adopted the rational approach to 

managing employees as any other economic factor.  

 
LITERATURE REVIEW. 
Conceptualization  
Concept of Employee Participation in Decision Making 

Employee participation is a process of empowering employees to participate in 
managerial decision-making and improvement activities appropriate to their levels 
in the organization. According to the Chartered Institute of Personnel and 
Development (CIPD, 2001), Employee participation is ‘a range of processes 
designed to engage the support, understanding and optimum contribution of all 
employees in an organization and their commitment to its objectives’. Employee 
participation is also defined as a process of employee involvement designed to 
provide employees with the opportunity to influence and where appropriate, take 
part in decision making on matters which affect them. According to Graham and 
Bennet (1998), workers (employees) participation as the inclusion of the workers 
in the decision making process of the organization. It implies also that the 
employees have access to sufficient information on which to base their share in 
decision. Sometimes the power of employee in decision making is complete 
because the employee is regarded as co-owner as in cooperative enterprises 
enterprise. 
 

Concept Organizational Performance 

Firm’s performance is the measure of standard or prescribed indicators of 

effectiveness, efficiency and environmental responsibilities such as cycle time, 
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productivity, waste reduction and regulatory compliance (Noum, 2007). The 

organizational performance construct is probably the most widely used 

dependent variable, in fact, it is the ultimate dependent variable of interest for any 

researchers concerned with just about any area of management yet it remains 

vague and loosely defined (Richard  2009; Rodgers and Wright, 1998).  

 

Measures of organizational performance 

Efficiency  

Bernard (1938) argued that the primary measure of an efficient board is its 

capacity to survive. Many authors have used efficiency as a primary measurement 

of performance Cameron, (1986); Drucker, (1954); Murphy, et al., 1996; and 

Venkatraman & Ramanujam, 1986). Ogboso & Amah, (2016) opines that efficiency 

refers to the accomplishment of goals with minimum resources or waste. It 

includes measures such as time minimization, cost minimization, and waste 

minimization. Speed and time are important resources for any board and must be 

seen to seek to maximize speed and minimize time. The way a board does this 

indicates how efficient and productive they are. Speed and time were the essence 

of time and motion studies since the day of scientific management introduced by 

Taylor that led to management efficiency. They are sources of competitive 

advantage.  

Effectiveness  
Effectiveness is the capability of producing a desired result. When something is 
deemed effective, it means it has an intended or expected outcome, or produces 
a deep, vivid impression, Peter & Drucker (2006). Effectiveness is the simpler 
concept of being able to achieve a desired result, which can be expressed 
quantitatively but doesn't usually require more complicated mathematics than 
addition. Effectiveness must come first in all of your considerations about 
productivity. Effectiveness is doing the right things. You must make sure that all 
your objectives serve your goals, which in turn serve your purpose. Objectives are 
short-term achievements, goals are long-term achievements, and your purpose is 
serving customers in ways that satisfy their needs and desires. Start by looking at 
whether you are doing the right things, and whether you are asking employees to 
do the right things, Harper & Douglas (2011).   
 

Service Quality 

Service quality is needed for creating customer satisfaction and service quality is 

connected to customer perceptions and customer expectations. Gronroos (1983) 

also describes different definitions and one of them comes from Crosby (1979) 
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who defines service quality as conformance to specifications. Oliver (1997) argues 

that service quality can be described as the result from customer comparisons 

between their expectations about the service they will use and their perceptions 

about the service organization. That means that if the perceptions would be 

higher than the expectations the service will be considered excellent, if the 

expectations equal the perceptions the service is considered good and if the 

expectations are not met the service will be considered bad.     

 

Conceptual Framework 

 

 

 

 

  

 

 

 

 

 

 

Fig 2.1 Conceptual Framework for the hypothesized relationship between employee 

participation in decision making and organizational performance. 

Source: Author’s Desk Research, 2019 

 

METHODOLOGY 

RESEARCH DESIGN  

The type of study undertaken by the researcher was descriptive in nature. The 

population of the study comprised 46 workers of Union Bank in Bauchi. For the 

purpose of this study, the researcher used 100% of the population as the study 

sample which was 46 workers of Union Bank in Bauchi.  

 

DATA PRESENTATION, ANALYSIS AND DISCUSSION OF FINDINGS 

Univariate Data Analyses  

Univariate analysis is basically the process of describing individual variables in a 

study. According to Sullivan (2001), univariate statistics are used to describe the 

distribution of a single variable through the use of simple frequency tables. 
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According to Saunders et al. (2003), commencing initial analysis is best done by 

looking at individual variables and their respective components. Earlier in this 

study, that is, in chapter 1, we clearly delineated our study variables. In this part of 

the study, we shall focus attention in using univariate statistics to analyze the 

various variables one after another. 

 

Analysis on the study variable 

For the purpose this study, we adopted 5point likert scale in our questionnaire, 

having response categories in the order of SA =5, A=4, U=3, D=2 and SD=1. Going 

by this, the interpretation of our mean was according to Asawo’s (2009) 

categorization where all responses with mean value between 1-2 as being low, 2.5-

3.5 as being moderate, 3.5 – 4.5 as high and 4.5 above as very high.  

 

Table 4.6 Response rates and Descriptive Statistics for Informative Participation 

 Informative Participation SD D N A SA Mean Std. 

1 I provide information I need to plan my 

work. 

6 4 5 5 17 3.62 1.552 

2 Management always seeks my views 

on job-related matters 

3 3 3 4 21 3.92 1.441 

3 Most of my information ends up being 

helpful  

5 3 2 9 18 3.86 1.456 

Source: Field Survey Data, 2019 

 

Table 4.6 Show that respondents are of the opinion that they provide information 

they need to plan their work this item got a high mean score of 3.62. The next 

response was also in the affirmative as respondents agreed Management always 

seeks their views on job-related matters, this item got a mean score of 3.92, which 

was also high. The third item opined that Most of their information ends up being 

helpful and the response was also strong in the affirmative with a mean score of 

3.86.  

 

Table 4.7Response rates and Descriptive Statistics for Consultative Participation 

 Consultative Participation SD D N A SA Mean Std. 

1 I am consulted before any work 

decision is taken. 

4 3 4 2 24 4.05 1.452 
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2 Management acts on most of my 

suggestions /ideas 

4 5 7 5 16 3.65 1.438 

3 I take part in policy formulation in my 

bank. 

4 4 2 9 18 3.89 1.410 

Source: Field Survey Data, 2019 

 

Table 4.7 Show that respondents are consulted before any work decision is taken, 

this item got a high mean score of 4.05. The next response was also in the 

affirmative as respondents agreed that Management acts on most of my 

suggestions /ideas, this item got a mean score of 3.65, which was also high. The 

third item opined that in their organization, they take part in policy formulation 

and the response was also strong in the affirmative with a mean score of 3.89.  

 

Table 4.8 Response rates and Descriptive Statistics for Administrative Participation 

 Administrative Participation SD D N A SA Mean Std. 

1 I decide how I perform my work. 4 1 3 4 25 4.22 1.357 

2 My boss doesn’t mind how I do the 

work provided goals are met 

3 2 3 8 21 4.14 1.273 

3 I take part in policy formulation in my 

bank 

3 6 5 4 19 3.81 1.431 

Source: Field Survey Data, 2019 

 

Table 4.8 Show that respondents decide how they  perform their work, this item 

got a high mean score of 4.22. The next response was also in the affirmative as 

respondents agreed that their boss doesn’t mind how they do the work provided 

goals are met, this item got a mean score of 4.14, which was also high. The third 

item opined that take part in policy formulation in the bank and the response was 

also strong in the affirmative with a mean score of 3.81.  

 

Table 4.9 Response rates and Descriptive Statistics for Efficiency 

 Efficiency SD D N A SA Mean Std. 

1 Employees of my organization work 

satisfactorily  

3 3 6 6 19 3.95 1.332 

2 Efficiency of my organizations 

operations does enhances the on-time 

4 4 2 9 18 3.89 1.410 
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realization of my organization set 

objectives 

3 Management of my organization does 

prioritizes performance efficiency of 

employees in its day to day operation 

4 6 6 5 16 3.62 1.460 

Source: Field Survey Data, 2019 

 

Table 4.9 Show that respondents are of the opinion that Employees of their 

organization work satisfactorily, this item got a high mean score of 3.95. The next 

response was also in the affirmative as respondents agreed that the Efficiency of 

their organizational operations does enhance the on-time realization of their 

organizational set objectives, this item got a mean score of 3.89, which was also 

high. The third item opined that Management of my organization does prioritize 

performance efficiency of employees in its day to day operation and the response 

was also strong in the affirmative with a mean score of 3.62.  

 

Table 4.10 Response rates and Descriptive Statistics for Effectiveness 

 Effectiveness SD D N A SA Mean Std. 

1 We are prompt in attending to 

customer’s needs for our services. 

4 3 4 2 24 4.05 1.452 

2 Our various department works in 

unison that make us quite effective. 

3 6 3 4 21 4.14 1.273 

3 Most of our services are highly 

automated this gives us an edge. 

3 6 5 4 19 3.89 1.410 

Source: Field Survey Data, 2019 

 

Table 4.10 Show that respondents are of the opinion that Employees of their are 

prompt in attending to customer’s needs for our services, this item got a high 

mean score of 4.05. The next response was also in the affirmative as respondents 

agreed that various department works in unison that make them quite effective, 

this item got a mean score of 4.14, which was also high. The third item opined that 

Most of their services are highly automated this gives us an edge. and the 

response was also strong in the affirmative with a mean score of 3.89.  

 

Table 4.11 Response rates and Descriptive Statistics for Quality Service 

 Quality Service SD D N A SA Mean Std. 
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1 Our customers know the quality of our 

service 

4 6 6 5 15 3.89 1.1410 

2 Our services have no close substitute 

because of the high quality. 

4 3 4 2 24 3.92 1.1441 

3 Our service are highly standardized, 

therefore cannot be equaled. 

4 5 7 5 16 4.05 1.452 

Source: Field Survey Data, 2019 

 

Table 4.11 Show that respondents are of the opinion that customers know the 

quality of their service, this item got a high mean score of 3.89. The next response 

was also in the affirmative as respondents agreed that their services has no close 

substitute because of the high quality, this item got a mean score of 3.92, which 

was also high. The third item opined that their service are highly standardized, 

therefore cannot be equaled and the response was also strong in the affirmative 

with a mean score of 4.05.  

 

Discussion of Findings 

This study proposed to investigate the effect of workers participation in decision 

making and organizational performance of union bank in Bauchi state. The study 

was guided by six research questions. The study used a survey research design. 

The target population comprised of the workers of union bank in Bauchi state. A 

sampling frame of 46 obtained from the records of the Human Resources 

department. The entire population was used as the sample size. Data was 

analyzed and results presented in using tables, mean and standard deviation. The 

research questions were answered using the mean scores from the responses.  

The study found out that: 

i. There is a relationship between Informative Participation and performance 

of Union Bank in Bauchi State 

ii. There is a relationship between Consultative Participation and 

performance of Union Bank in Bauchi State. 

iii. There is a relationship between Administrative Participation and 

performance of Union Bank in Bauchi State. Institutions are realizing that 

their ability to involve workers in decision making would help to build 

harmony in the work place as well as efficient operations. As such involving 

workers in decision making can be inculcated to enhance performance of 

staff. To reap the required objectives of organizational performance, there 
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is need to implement them according to strategy. Many institutions built 

strategy by keeping tab on their staff. The results of the research reveals 

that if workers are involved in decision making it brings about 

improvement in institutions, it can enhance harmonious relationship and 

help staff in achieving tasks and targets set for their job positions. The 

study thus concludes that the involvement of workers in decision making 

is a veritable tool to enhance organizational performance. 

 

Recommendations 

Based on the summary of findings and conclusion above, the following 

recommendations are hereby made: 

i. Information is the life blood of organizations as such information from 

employees should be acknowledged and utilized as this would serve as 

motivation to employees towards improved performance  

ii. Management should consult employees before decisions concerning 
employees are implemented. It is believed that when employees are 
carried along they tend to own the process as such they give it their best.                                

iii. Employees should be granted authority as well as delegation of 

administrative duties as it has the ability to grant them a sense of belonging 

and enhance their performance.  
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