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Abstract 

his study critically examines the 

relationship between socio-

demographic factors on work 

Motivation.  Specifically, the study ascertains 

the influence of age, gender and educational 

achievement on work motivation using a survey 

which elicited opinions of staff using 

questionnaires as instrument of data collection. 

The study made use of a random sample of 300 

employees of selected private owned 

companies in Anambra State. The companies 

are limited liability companies registered under 

the Corporate Affairs Commission and currently 

doing business in Anambra State, Nigeria. The 

Companied selected must have minimum staff 

capacity of 20 permanent staff of different 

cadres and departments. The convenience 

sampling method was used to select the 

companies due to ease in accessing them. The 

primary source of data collected with the aid of 

structured questionnaire and the various 

hypotheses were tested using Chi-square test of 

independence at 5% level 

of significant. The 

results of the study 

found that age, gender 

and educational 

attainment have 

significant influence on 

work motivation.  The 

study therefore 

concludes that socio-

demographic factors 

influence work 

motivation. This study 

recommends among 

other things that 

managers should be 

keen at knowing what 

motivates the 

employees based on 

their age, gender and 

educational differences.
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INTRODUCTION 

he increase in globalization of commercial activities has increased 

the need to enhance motivation in organizations and to maximize 

production and cost of capital (Viswesvaran, Deshpande & Joseph, 

1998). Socio-demographic factors on work motivation related  situations in an 

organization are becoming more complex, involving issues such as societal 

expectations, fair competition, moral issues, ethical decision-making, ethical 

ideologies, rights, and legal protection. Since last few decades, business 

scandals (or lapses in corporate ethical behavior) have created an improved 

awareness of the significance of motivation. Socio-Demographic factors are 

important for all organizations and employees. 

Latham and Pinder (2005) in organizational context, Maslow’s needs are 

considered as physiological needs such as physical working conditions, space 

or lighting, safety needs are work applications, love needs are forming working 

teams, participating social organizations, esteem needs reflect responsibility 

and appreciation and self-actualization needs are being creative and plays a 

vital role in motivation on work. 

It is necessary to pay attention to the employees and achieve the atmosphere 

which results motivation, if the company wants to achieve its objectives. Many 

authors are interested in the problem of motivation because if understood, it 

results in: improving the competitive advantage and the company’s success, 

improving efficiency and creativity, improving the quality of working life in the 

organization.  

Kulić (2003) defines motivation as a process, which triggers an activity in a man, 

which is directed towards certain objects and needs coordination, in order to 

achieve a certain goal. Motivation is regarded as energy which guides us 

towards fulfilling an objective. Motivation is closely related to work and the 

organizational efficiency. According to Kulić, motivation in an organization can 

be defined as a guided behavior of the employees towards organizational goals 

but also towards satisfying personal needs and goals at the same time 

considering socio-demographic factors.  

In order to improve individual motivation, organizations need to define their 

boundaries, adjust work and private life, secure various choices, define 

objectives clearly, set new challenges, improve and develop new skills, 

cooperate with others and assist them. These notwithstanding, no theory is 

good enough to envisage what will motivate each employee, because what 

motivates some does not necessarily motivate all others (Unčanin et al. 2006). 

T 
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There is the possible effect of socio-demographic factors on workers 

motivation. Workers motivation plays a vital role for organization performance 

both in developed and developing economy and employee performance is 

dependent of job motivation. Difficultly in managing the employees, especially 

when the employees’ attitude and behaviour towards their work is not at 

satisfactory level is believed to cause poor work performance and the 

productivity among workers. Extant studies on motivation have dwelt on 

several motivating factor, personal, organizational and behavioural, but have 

not critically considered personal factors unique to the individuals. It is true 

that socio-demographic such as age, sex, culture and beliefs, educational 

attainments, occupation affect individual’s disposition to things, behaviours 

and activities. 

 

Purpose of the Study  

The major objective of this study is to critically examine the relationship 

between socio-demographic factors on work Motivation.  Specifically, the 

study is aimed at: 

1. Assessing the relationship that exist between gender and work 

motivation 

2. Ascertaining  the nature of relationship that exist between  age and 

work motivation 

3. Determining the effect of personal educational attainment on work 

motivation. 

 

Research Hypothesis 

The following questions seek answers in this study: 

1. What is the nature of relationship that exists between gender and work 

motivation? 

2. To what extent does age influence work motivation? 

3. What is the nature of association that exists between educational 

attainment and work motivation? 

 

Research Hypothesis 

The following null hypotheses are formulated for this study: 

1. H0: there is no significant relationship existing between gender and 

work motivation 

2. H0: age does not have significant influence on work motivation. 

3. H0: There is no significant relationship existing between educational 

attainment and work motivation. 
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LITERATURE REVIEW 

This study is anchored on Abraham Maslow’s theory of needs which result from 

study of human’s needs as a basic behavioural motive (Maslow, 1943). Maslow 

disposes all needs in certain succession called hierarchy of needs where the 

first two groups (physiological needs and safety needs) are primary or lower 

level needs. The three next groups of needs (recognition needs, self-realization 

needs and social needs) are secondary or higher level needs. According to 

Maslow, human’s efforts first of all are directed to satisfaction of lower level 

needs and then to secondary, higher level needs satisfaction.  

According to Arnania-Kepuladze (2010), most of the different motivation 

theories are  often underpinned by  assumption of motive power and have 

been criticized widely for generalization of work goals and human behavior. 

These motive powers may sometimes be incongruent with innate factors that 

sometimes affect human behaviour. Factors like age, gender, educational 

attainment may not easily be seen to be fully expressed through motives and 

intents.  

On gender, there are no simple conclusions about the differences between 

either genders or their job motivations. Some studies reviewed by Herzberg et 

al. (1957) reveals that males are more satisfied with their jobs, while others 

indicate that females are more satisfied. In the review, there is no clear 

evidence on the effect of educational level on job motivation. Some of the 

studies showed that workers with more education have a higher job 

motivation, while other studies reveal that workers with more education have 

a lower job satisfaction level. Other studies showed no relationship between 

the two. Herzberg et al. (1957) suggested that a clear conclusion cannot be 

drawn concerning job satisfaction that leads to motivation and its relationship 

to marital status, number of dependents, number of previous occupations, or 

ethnicity. 

 Meagan et al (2005) determined the demographic factors that were related to 

the level of job satisfaction of Extension agents. The study followed a 

descriptive correlational design. A modified version of the Job Diagnostic 

Survey developed by Hackman and Oldham (1980) was sent to 195 Extension 

agents. Based on 143 usable responses, the study founded out those significant 

relationships existed between the job satisfaction constructs and the 

demographic factors of gender and race. When considering Extension agents’ 

current position, a significant difference was found between area agents and 

4-H agents regarding how each group rated satisfaction with co-worker 

relations. Significant relationships were determined at the p < .05 level. 
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Sinan et al (2014) examine the effects of the socio-demographical factors such 

as gender, occupational status, year of experiences, brunch and education 

level among teachers, school directors, and inspectors on five motivational 

needs which were physiological, safety, love and belongingness, esteem and 

self-actualization described by Maslow (1943/1970) using paired sample t test, 

Correlation analysis and Chi Squared Automatic Interaction Detection (CHAID) 

analysis. The study was based on randomly selected 2003 educators in Ankara-

Turkey. The analysis found that while needs of Safety found the most 

important need, needs of belonging found less important than the other 

needs. Results of CHAID analysis showed that while the experience of the 

educators is the most important factor on Physiological Belonging and Self-

Actualization needs, gender is the most important factor on Safety and Esteem 

needs.  

Sarasvathy (2013) examined the factors that influence job performance among 

employees in oil palm plantation. The objective of the study was: to identify 

whether stress, pay, work environment and workload have significance 

influence on job performance of workers of the employees. Fifty (50) 

employees from one of the palm oil plantation at an interior area was used for 

the purpose of the study, the employees were selected through random 

sampling technique through a questionnaire probing various aspects of job 

performance. The data analysis showed that stress, pay, work environment 

and workload has significant differences on job performance of the oil palm 

plantation employees. Overall comparisons reflected that stress and working 

environment dominant over workload and pay more in job performance 

among the employees. 

Hayrol, et al (2010) tried to discover what affect work performance among 

employees of government agriculture agencies in Malaysia using a total of 180 

employees as the respondents. The respondents were chosen from ten 

government agriculture agencies in Malaysia. The result shows that the type of 

residential house was found to have significant difference with work 

performance while Pearson Correlation indicated that age, working experience 

and gross monthly salary has significant and positive relationship with work 

performance. 

Loke (2017) investigated the influence of socio-demographic and financial 

knowledge factors on four selected financial management practices of 

Malaysians. These four financial management practices are used to measure 

individuals' overall financial management behaviour. The measurement of 

financial management behaviour was divided into three levels depending on 

the type of financial management practices carried out by individuals. Ordered 
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probity was used to determine socio-economic factors that are significant in 

explaining the varying differences in the financial management behaviours 

among Malaysians. The findings show that ethnicity, income, gender, 

regularity of income, education, age and financial knowledge have significant 

effect on individuals’ financial management behaviour. The findings have 

implications for regulators, financial educators and consumer groups in their 

efforts to enhance individuals’ financial management behaviour.  

Ellis, et al (2010) identified participating food service employees’ level of 

agreement with four motivational factors: internal motivations, 

communication, reward-punishment, and resources and determined if 

respondents with different demographic characteristics reported different 

motivating factors using data collected from 311 food service employees who 

did not have any supervisory responsibilities. The study found that intrinsic 

motivation agreement scores were consistently the highest of all four 

motivational factors evaluated and did not differ across any of the 

demographic characteristics considered. On the other hand, motivation 

agreement scores for communication, reward-punishment, and resources did 

differ based on respondents’ gender, age, place of employment, job status, 

food service experience, completion of food handler course, or possession of 

a food safety certification. In general, respondents agreed that these 

motivation factors influenced their likelihood to perform various safe food 

handling procedures.  

Güzel (2011) tried to   reveal both demographic and professional profiles of 

secondary school physics teachers together with factors motivating them 

using general survey model and motivation factors priority order questionnaire 

with six different motivation factors. The study was performed on 103 physics 

teachers who were working at public and private high schools in Konya city 

center and in some districts. The study used percentage, frequency, Kruskal-

Wallis H test, and Mann Whitney U test in analyzing and testing the necessary 

hypothesis. The result found that the most motivating factor for physics 

teachers was factors related with advantages and the least motivating factor 

was related with the profession.  

Artanti, et al (2018) determined the influence of socio-demographic and work 

motivation on student career choices in the private sector, public and 

entrepreneurial intentions using questionnaires as data collection methods 

and while the simple linear regression analysis was used as an analytical 

technique. Respondents in this study are the number of students in the faculty 

of economics on some higher education in East Java-Indonesia. The resulting 

study shows the students prefer entrepreneur as their career choice.  
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Feibel, et al (2018) developed an extended model of the relation between work 

motivation and health as affected by work ability and at deriving a host of 

measures that enterprises can apply as part of a corporate age management 

policy to counteract the impact of demographic changes. The model took into 

consideration factors influencing the relation between work motivation and 

health as affected by work ability: socio-demographic parameters, occupation, 

work-related stress. The extended model translates the literature-based 

results into a corporate setting by way of a corporate age management 

program. The model comprises a process focusing on retaining and promoting 

work ability in order to maintain or boost work motivation and health. The host 

of measures presented serves as a basis to preventively counter demographic 

change on an individual, interpersonal, and structural level. 

Kukanja (2013) motivators that help to attract, retain and motivate employees 
in the catering industry. The special focus is given to the analysis of specific 
demographic factors and their influence on employee motivation. Using 
available secondary data, key motivational factors for work in the catering 
industry are identified. Followed by a qualitative analysis, motivational factors 
are then compared to specific demographic factors.  The survey was 
conducted in the municipality of Piran, which is the most developed Slovenian 
municipality in tourism and an important tourist center in the northern 
Mediterranean. The findings show that motivational factors are strongly 
associated to different demographic factors. By understanding both, 
demographic factors and their influence on motivational factors, it is possible 
to successfully motivate different groups of employees. Practical 
considerations for managers of catering business, how to selectively motivate 
different groups of employees according to different demographic 
characteristics, are discussed in conclusion. The originality comes from the 
analysis of the specifics of motivation in the catering industry, which provides 
the guidance and ideas for further improvements and research in this 
important sector of tourism. 
Extant studies on motivation have dwelt on several motivating factor, 

personal, organizational and behavioural, but have not critically considered 

personal factors unique to the individuals. Socio-demographic variables such 

as age, sex, culture and beliefs, educational attainments, occupation affect 

individual’s disposition to things, behaviours and activities may have effect on 

job motivation but the relationship is yet to be ascertained. 

 

RESEARCH METHOD 

The research employs a survey which elicited opinions of staff using 

questionnaires as instrument of data collection. The study made use of a 

random sample of 300 employees of selected private owned companies in 



 

 

 465 

MEDITERRANEAN PUBLICATION 
AND RESEARCH INTERNATIONAL 

INTERNATIONAL JOURNAL – HSS  
VOL. 11 NO.6 JUN-2020 ISSN: 1021-3197 

 

EDITOR-IN-CHIEF 
Prof. Samuel Tetteh Addo (Ghana) 

Anambra State. The companies are limited liability companies registered under 

the Corporate Affairs Commission and currently doing business in Anambra 

State, Nigeria. The Companied selected must have minimum staff capacity of 

20 permanent staff of different cadres and departments. The convenience 

sampling method was used to select the companies due to ease in accessing 

them. The primary source of data collected with the aid of structured 

questionnaire and the various hypotheses were tested using Chi-square test of 

independence at 5% level of significant. 

 

RESULT AND DISCUSSION OF FINDINGS 

The results of the various hypotheses are presented in this section. The 

hypotheses are on influence of demographic factors on job motivation. Out of 

three (300) questionnaires that were distributed, only two hundred and forty 

(240) valid questionnaires were returned and subsequently used for the study. 

 

Hypothesis 1 

Hypothesis 1 tests the null hypothesis that there is no significant relationship 

existing between gender and work motivation.  

The hypothesis is tested at 5% level of significance. The result of hypothesis 1 is 

presented below. The observed values are presented long side the expected 

values in parenthesis. 

 

Table 1 contingency table of gender and job motivation 

SA A D SD 

50(50) 120(107.50) 50(52.50) 20(30) 

40(50) 100(107.50) 70(52.50) 30(30) 

60(50) 120(107.50) 50(52.50) 10(30) 

50(50) 90(107.50) 40(52.50) 60(30) 

Chi-Sq = 65.993, DF = 9, P-Value = 0.000 

 

The contingency table of gender and job motivation is presented in table 1. 

questions on gender and how questions on how motivation is related to 

gender were asked and the responses tabulated as the observed variables 

while the expected values and the Chi-square values were calculated using the 

Minitab software. The chi-square value, degree of freedom (DF) and the P-

value are also presented. 

Since the p-value (=0.000) which is less that 5% (0.05) level of significance, the 

null hypothesis is rejected. It is therefore concluded that gender has significant 
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association with motivation. This suggests that being a male or female has 

something to do with how motivated individuals can be. As a result of various 

gender dispositions, there may arise variations in levels of motivation of 

employees. Women especially the married ones sometimes get more 

distracted with family life than men.  The study of Double and Supriya (2010) 

reveals that men feel more motivated when they achieve more on the job even 

at the cost of ignoring the family. On the other hand, women stress that work 

and family are both equally important and both are the sources of their 

satisfaction. The perception of perception of such a kind demonstrates 

different behavioral types when men and women in a quite different way 

appreciate the importance of their work goals, have different preferences and 

performance motivation.   

 

Hypothesis 2 

Hypothesis 2 tests the null hypothesis that age does not have significant 

influence on work motivation. The hypothesis is tested at 5% level of 

significance. The contingency table of age and motivation as well as the results 

of the Chi-square test of independence are presented in table 2.  

 

Table 2 Contingency table of Age and Motivation 

SA A D SD 

60(53.75) 110(103) 55(57.5) 15(25.75) 

40(53.75) 132(103) 50(57.5) 18(25.75) 

80(53.75) 91(103) 45(57.5) 24(25.75) 

35(53.75) 79(103) 80(57.5) 46(25.75) 

Chi-Sq = 74.708, DF = 9, P-Value = 0.000 

 

The contingency table of the influence of age and job motivation is presented 

in table 2. Questions on age and how motivation is related to age were asked 

and the responses tabulated as the observed variables while the expected 

values and the Chi-square values were calculated using the Minitab software. 

The chi-square value, degree of freedom (DF) and the P-value associated with 

hypothesis 2 are also presented above.  Since the p-value (=0.00) which is less 

that 5% (0.05) level of significance, the null hypothesis is rejected and the 

conclusion that age has significant association with motivation. The study of 

Boumans, et al (2011) found that found a relationship between motivation and 

age and that motivation was much stronger for older people than for younger 

employees. Hence older workers seem to be more in need of intrinsic 

https://www.ncbi.nlm.nih.gov/pubmed/?term=Boumans%20NP%5BAuthor%5D&cauthor=true&cauthor_uid=22474915
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challenging and fulfilling jobs. The study also found that there exist positive 

association between career opportunities and motivation stronger for younger 

employees than for older employees. This means that, especially, younger 

workers' motivation increases as they are offered more career opportunities. 

Careful career mentoring by the supervisor as part of an aging policy can 

contribute to the maintenance of workers of any age. 

 

Hypothesis 3 

Hypothesis 3 tests the hypothesis that there is no significant relationship 

existing between educational attainment and work motivation. The hypothesis 

is tested at 5% level of significance and the contingency table and chi-square 

results are presented below.  

 

Table 2 Contingency table of educational attainment and work Motivation 

SA A D SD 

70(60) 50(53.75) 70(62.50) 50(63.75) 

80(60) 40(53.75) 45(62.50) 75(63.75) 

50(60) 70(53.75) 60(62.50) 60(63.75) 

40(60) 55(53.75) 75(62.50) 70(63.75) 

Chi-Sq = 39.572, DF = 9, P-Value = 0.000 

 

The contingency table of educational attainment and work motivation is 

presented in table 3. Questions on educational attainment and work 

motivation were asked and the responses tabulated as the observed variables 

while the expected values and the Chi-square values were calculated. The chi-

square value, degree of freedom (DF) and the P-value are also presented. 

Since the p-value (=0.000) which is less that 5% (0.05) level of significance, the 

null hypothesis is rejected. It is therefore concluded that educational 

attainment has significant association with work motivation. This suggests that 

the level of education has something to do with how motivated individuals can 

be.  

 

CONCLUSION AND RECOMENDATION 

The various results have been presented and discussed in the previous 

sections. The results found that age, gender and educational attainment have 

significant influence on work motivation.  These lead to the conclusion that 

socio-demographic factors influence work motivation. This research however 

did not consider the direction and magnitude of the influence that exist 
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between socio-demographic factors and work motivation, thus recommends 

further studies to ascertain the effect of the various age, gender and 

educational attainment levels on work motivation. This study also 

recommends that managers should be keen at knowing what motivates the 

employees based on their age, gender and educational differences.  
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