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Abstract 

his study was designed to assess the 

impact of principal’s leadership styles on 

students’ academic performance in 

secondary schools of Jalingo local government, 

Taraba state. The study targeted all the public 

secondary schools in Jalingo metropolitan local 

government, Taraba state. The local 

government has a total number of 34 schools 

comprising of 34 principals and 822 teachers. 

200 respondents were randomly selected out of 

the entire population using random sampling 

technique, the findings of the study revealed 

that both autocratic and democratic leadership 

style is mostly used  by the principals. The 

findings also revealed that there was high 

respect for democratic leadership style to 

teachers’ also autocratic 

leadership style is also 

respected by some 

principals and it increase 

the academic 

performance of 

student. It was 

therefore 

recommended that the 

principals of secondary 

schools in particular be 

encouraged to use both 

autocratic and 

democratic style of 

leadership 

simultaneously in the 

management of 

secondary schools to 

improve the academic 

achievement of their 

students and increase 

teachers’ performance.  
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INTRODUCTION 

ducation is an acute human right protected in all major United 

Nations and International Charters. As a result of this, there is 

need to provide the most efficient manner of ways to get it very 

well. Education plays a major role in social liberation, governmental, 

economic and cultural development of countries. However, the low 

performance of educators and its negative impact stressed by the dwindling 

fortunes of students’ academic performance have become a great concern to 

major stakeholders in the education sector. Leadership  is the manifestation of 

the dominant pattern of behavior of a leader (Olaniyan, 1999).It also refers to 

a particular behavior applied by a leader to motivate his or her subordinates to 

achieve the objectives of the organization (Okumbe, 1998).All the classic 

leadership theories have direct implications for what style the leader uses in 

human resource management.  In school leadership, the principals behavior 

and how he creates a conducive atmosphere for learning and teaching 

determines achievement. The way the principal relates with his or her staff 

contributes immensely to their effectiveness or otherwise. Leadership in any 

organization implies the action and interaction with persons and things with a 

view to attain a specific objective. It is the ability to plan, control, direct and 

coordinate the activities of school involving both human and material 

resources for the achievement of school goals (Adenounmu, 1986). Leadership 

is the ability to get things done with the assistance and cooperation of other 

people within the Institution. Adeyemi (2004) supported those views and 

remarked that leadership involves a guide that directs activities of individuals 

in a given direction in order to achieve the goals of the organization. These 

views were however contrary to the arguments made by Ibukun (1997) who 

defined leadership as a projected feeling from one individual (the leader) 

towards others (followers) for the purpose of realizing group objectives. In this 

regard, leadership could be seen as the process of influencing the activities of 

an organization toward goal setting and goal achievement. As such, it must be 

stressed that any meaningful and useful definition of leadership must contain 

some elements such as a group to be led which must have a set of laid down 

objectives, there must be conscious attempts to influence the behaviour of 

others within the group and there must be willingness of subordinates to carry 

out the action (Akerele, 2007).  Adeyemi (2004) identify 3 types of leadership 

styles used in Nigerian schools. These are the autocratic, democratic and 

laissez faire leadership styles. He argued that the autocratic leader is an 

authoritarian. He directs group members on the way things should be done. He 
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also gives orders which are to be obeyed whether or not the members of staff 

have initiatives. All powers are concentrated in his hand such that when he is 

away, it would be difficult for the staff to know what to do. Power and decision-

making reside in the autocratic leader. On the other hand, the democratic style 

of leadership emphasizes group and leader participation in the making of 

policies.  

Decisions about organizational matters are arrived at after consultation and 

communication with various people in the organization. The leader attempts 

as much as possible to make each individual feel that he is an important 

member of the organization. Communication is multidirectional while ideas are 

exchanged between employees and the leader (Okeniyi, 1995; Adeyemi, 2007). 

Contrary to these leadership styles, the laissez-faire leadership style is the kind 

of leadership that makes provisions for the individual to have dominant roles 

in decision-making and in the exercise of power. The style allows complete 

freedom to group decision without the leader’s participation. Thus, 

subordinates are free to do what they like. The role of the leader is just to 

supply materials. The leader does not interfere with or participate in the course 

of events determined by the group. It is thus, a weak style of leadership as it 

leads to no meaningful progress within an organization (Obilade, 1998; 

Ogunsanwo, 2000). The term ‘academic performance’ has been described as 

the scholastic standing of a student at a given moment. It refers to how an 

individual is able to demonstrate his or her intellectual abilities. This scholastic 

standing could be explained as the grades obtained in a course or groups of 

courses taken (Daniels and Schouten, 1970, Owoyemi, 2000). Simkins (1981) 

commented on the scholastic standing of students and argued that 

performance is a measure of output and that the main outputs in education are 

expressed in terms of learning, that is, changes in knowledge, skills and 

attitudes of individuals as a result of their experiences within the school's 

system. Thus, in determining academic performance, Daniels and Schouten 

(1970) emphasized the use of grades in examinations and reported that grades 

could serve as prediction measures and as criterion measures. Findings made 

by Al-Shorayye (1995) and Adeyemi (1998) led credence to this point. Academic 

performance therefore is largely identified by a range of statistical indicators. 

STAN, (1992) supported this argument and reported that performance is the 

level of attainment of a person in an examination, that is, how an individual is 

able to demonstrate his or her abilities in an examination. Performance has 

been regarded as a measure of educational output (Adeyemi, 2006). Adeyemi, 

(1998) conducted a study on schools and teacher variables associated with 

students’ academic performance in Ondo State secondary schools and found 
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that students’ performance in the major subject of the school curriculum was 

at a low level. Similar findings were made by other researchers (Aghenta, 2000; 

Ige, 2001). It needs to be mention, however, that the pattern of scoring in the 

senior secondary certificate examinations was such that: A1 to C6 are credit 

grades. As such, students are required to obtain credit grades in 5 subjects 

including English Language in order to qualify for admissions into higher 

institutions in Nigeria (WAEC, 2010).  In this regard, the purpose of this study 

was to determine the relationship between principals’ leadership styles and 

students’ academic performance in secondary schools in Jalingo Local 

government Area Taraba State, Nigeria in order to correct erroneous 

impressions. The study was delimited to only public secondary schools in 

Jalingo Taraba State, Nigeria. 

 

Statement of the Problem 

Principals play a significant role in determining the academic performance in a 
school due to their varied tasks and roles. Their tactful fulfillment of their roles 
together with their constant supervision of their teachers determines the level 
of teacher in-put and student academic achievement. Many head teachers 
have failed in school leadership hence many management problems related to 
institutional planning, human relations, discipline, instructional supervision and 
community relations experienced which ultimately impact on students’ 
performance. In Jalngo, the leadership effectiveness of secondary school head 
teachers is mainly gauged by the students’ academic performance. The 
declining performance of students of secondary schools in Taraba State, 
Nigeria in senior secondary certificate examinations in core subject of the 
school curriculum such as English, Mathematics and Sciences has been a major 
concern to stake holders in education (Taraba State Ministry of Education, 
2019). report from the Ministry of Education Science  and technology (MoEST) 
have indicated that principals’ leadership styles have direct bearing on the 
overall effectiveness of school because both the teacher and student perform 
under the leadership of school principal. Many reasons might have accounted 
for this decrease in performance. Among this was perhaps the observed style 
of leadership used by school principals. The problem of this study therefore 
was to determine what relationship exists between principals’ leadership style 
and students’ academic performance in secondary schools in Jalingo Local 
Government Area Taraba State, Nigeria.  
 

Purpose of the Study 

 To find out the relationship between a principal’s leadership style and the 

academic achievement of students in some selected Secondary Schools in 

Jalingo Local government Area Taraba state. Specifically the study intends to:- 
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1 To find out the main leadership styles used by principals in Secondary 

schools in Jalingo Local government Area Taraba state. 

2  To examine the influence of autocratic leadership style on students’ 

academic performance. 

3 To investigate the influence of democratic leadership style on students’ 

academic performance.  

 

Research questions 

Base on the above research objectives, the following research questions are 

suggested: 

1 What are the main leadership styles used by the principals in 

secondary schools in Jalingo Local government Area Taraba state?  

2 What is impact of autocratic leadership style on students’ academic 

performance? 

3 What is the impact of democratic leadership style on students’ 

academic performance? 

 

Research Methodology and Materials  

The research methodology used in this research focused on the following 
subheadings: research design, source of data collection, population of the 
study, sample size and sampling Techniques, Instruments, validity of the 
Instruments, Reliability of the instruments and method of data analysis.  
 

Research design 
Design of the Study employed descriptive survey design to examine the 
influence of principals’ leadership styles on students’ academic performance in 
public senior secondary schools in Jalingo Taraba State. This design were 
deemed appropriate because it attempts to collect data from member of a 
population in a bid to determine the current states of the population with 
regards to one or more variables. The descriptive survey design captures and 
reports the way things are; through simple questionnaire or interview 
schedule. Descriptive survey as a process of collecting data in order to answer 
questions concerning the current status of the subject in study.  
 

Source of Data Collection  
 Instruments used to collect data for the study was principals’ leadership style 
questionnaire (PLSQ) questionnaire.  
 

Population of the Study 

Population refers to the entire group of individuals or objects to which 

researchers are interested in generalizing the conclusions. Polit and Hungler 
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(1999). The target population usually has varying characteristics and it is also 

known as the theoretical population. The study targeted all the public 

secondary schools in jalingo local government, Taraba state. The local 

government has a total number of 34 schools comprising of 34 principals and 

822 teachers Taraba Teaching Service Board (TTSB 2020).  

 

Sample and Sampling Techniques  

A random sampling technique was used in this study, it involves using a self-

designed questionnaire in collecting data from the respondents. 

 

Instruments for Data Collection  

The researcher collected data on the research questions using a questionnaire 

called Principal Leadership Style and Student Academic Performance 

Questionnaire (PLSSAPQ) which has the items seeking to establish the 

influence of principals’ leadership style on students’ academic performance.  

 

Validity of the Instrument  

The instrument (questionnaire) was validated by experts from Peacock College 

of education and Taraba state university and the questionnaire was produced 

and distributed to the respondents.  

 

Reliability of Instrument  

Reliability refers to the scores obtained; that is how consistent they are for 

each individual after repeated trials. Reliability in research is influenced by 

random error, the higher the random error, the lower the reliability of the 

instrument in collecting data. The test-retest technique was used by using the 

same instrument twice to the same group of principals’ and teachers in five 

schools which did not form part of the sample size at an interval of two weeks. 

The aim of pre-testing was to gauge the clarity and relevance of the instrument 

items. Additional comments and suggestions made by respondents during pre-

testing if found to be suitable for the study, were incorporated to improve the 

questionnaires. This was to ensure that, the instrument captures all the 

required data. 

 

Method of Data analysis  

The instrument were collected from the respondents personally by the 

researchers. The researchers administered the questionnaire personally to the 

respondents and on the spot collection was made. This method enabled the 

researcher to obtain at least 100% return of the filled questionnaires; it also 
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helped the researcher to offer assistance to the respondents when needed. 

The Research questions were answered using mean and standard deviation for 

four (4) points scale responses. 

 

Result and Discussion  

A total of of 200 questionnaires to school teachers was distributed. All the 

teachers filled and returned the questionnaires. This represent 100% response 

rate for teachers. Thus, the research satisfied and continued with data analysis 

and presented the findings. 

 

Table 1. What are the main leadership Styles used by the Principals in 

Secondary Schools in Jalingo? N=200 

S/N Variables  Total 
Score 

x  
Mean 

Remark  

1.  My principal uses autocratic 
leadership style in school.    

565 2.8 Agreed  

2.  My principal uses democratic 
system of leadership in our school  

623 3.1 Agreed  

3.  My principal uses a laisses 
leadership style in our school.  

455  2.2 Disagreed  

Source: Field Survey, 2020.  

 

Table 1 above shows the main leadership styles used by principals in Jalingo. 
The table 1 reveals that the respondents agreed that their principals uses 

autocratic leadership styles in the school ( x  = 2.3). Also, the table 1 similarly 
revealed that the respondents agreed that principals in their school uses 

democratic leadership style in their school ( x  = 3.1). Lastly, the table1 shows 
that the respondents disagreed that their principals use laisses leadership style 
in their school. This implies that democratic leadership style is dominantly used 
by the principals of the study area while the respondents disagreed with the 
autocratic while the respondent disagreed laissez method of leadership. 
 

Table 2 Does autocratic leadership style of principal have influence on 

students’ academic performance? N=200 

S/N Variables  Total 

Score 
x  
Mean 

Remark  

1.  My principal makes important 

decision on his/her own without 

consulting teachers.    

625 3.1 Agreed  
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2.  My principal does not try to 

socialize with teachers and 

students.  

622 3.1 Agreed  

3.  My principal consider himself the 

staff spokesman.  

580  2.8 Agreed  

Source: Field Survey, 2020. 

 

Table 2 shows the influence of autocratic leadership styles of principals on the 

academic performance of students in Jalingo. The table revealed that the 

respondents agreed that principals make decisions without teachers or 

students consents ( x  = 3.1). Also, the result shows that the respondents agreed 

that principals does not try to socialize with teachers and students ( x  = 3.1). 

Similarly, the result in table 2 revealed that principal consider themselves as 

spokesman ( x  = 2.8). Furthermore, the table 2 also revealed that the 

respondents agreed that principals make sure he did not compromise when it 

comes to students discipline in academic issues ( x  = 3.2). Also, table 2 revealed 

that the respondents agreed that principals maintained standard of 

performance ( x  = 3.4) 

 

Table 3 what are the impact of democratic leadership style of principals in 

students’ academic performance in Jalingo? N=200 

S/N Variables  Total 

Score 
x  
Mean 

Remark  

1.  Democratic leadership style of 

principal create confidence and 

trust for effective students’ 

academic performance.    

650 3.3 Agreed  

2.  My principal delegates authorities 

to the students based on their 

excellence in academic 

responsibilities.  

680 3.4 Agreed  

3.  Principals possess ability that 

endures students to enhance their 

independent capacity in their 

learning processes.  

590  3.00 Agreed  
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4.  My principal respect the ideas, 

view of students on instructional 

activities. 

695 3.5 Agreed  

5.  My principal engages tutorials for 

the students to be excellent in 

their learning  

700 3.5  Agree  

Source: Field Survey, 2020. 

 

Table 3 shows the impact of democratic leadership style of principal on the 

academic performanceof students in Jalingo. The table shows the result on the 

4 point scale. The result revealed that the respondents agreed that democratic 

leadership style of principal create confidence and trust for effective students’ 

academic performance ( x  = 3.3). Also, 3 revealed that respondents agreed that 

principals delegate authorities to the students based on theor excellence in 

academic responsibility ( x  = 3.4). Furthermore, the table 3 also revealed that 

respondents agreed that principals possess ability that endear students to 

enhance their independent capacity in their learning process ( x  = 3.3). Similarly 

the table also revealed that principals respect the idear and views of students 

on instructional activities (3.5). Finally, the table 3 result has shown that 

respondents agreed that principals organizes tutorials for the students to 

accelerate their learning activities ( x  = 3.5). 

 

Discussion of findings  

The results of data analysis in Table 1. Shows the main leadership styles used 

by principals in Jalingo. The result implies that both autocratic and democratic 

leadership style are used by the principals in the study area while the 

respondents also agreed that laissez method of leadership is not practiced 

predominantly. Table 2 shows that autocratic leadership style has Positive 

influence on academic performance of the students because the principal 

makes important decision on his own, he do not socialize too much with 

teachers and students and by maintaining this it will not  bring too familiarity 

and by so doing,  maintaining standard for performance is obtained. This 

findings is in accordance with the finding of Waveru and Orondho (2014) and 

Igwe et al. (2017) who found that autocratic leadership style was positively 

correlated with students’ academic performance. Table 3 shows the impact of 

democratic leadership style of principal on the academic performance of 

students in Jalingo. The result showed that active involvement of teachers and 
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students in decision-making process, principal’s creative confidence and trust 

in students, respecting student’s views, ideas, and organizing tutorials might 

have enhanced cooperation and robust academic climate for the teachers and 

students to be at their best and this subsequently influenced student academic 

performance. This finding is in conformity with the findings of Adeyemi and 

Bolariwa (2013), Ogalo (2013), Speciosa (2013), and Obama et al. (2016) who 

affirmed that schools administer by democratic principles, achieve higher in 

academic outcomes than schools with authoritarian Laissez-affair principals.  It 

is also in agreement with Ngugi (2006) who revealed that head teachers who 

used democratic leadership styles posted a high exam result 

 

Conclusion 

The study concluded that both autocratic and democratic leadership style 

influenced students’ performance on a greater extent. For example teachers 

reported that principals strived towards common goal of fulfilling the school 

vision and mission with motivating teachers to go beyond self-interest 

following. The teachers also saw their principals as displaying an appealing 

personality that others can emulate this means that the leadership style of 

their principal was fair. The researcher also concluded that teachers and 

principals ensured that the teachers observed punctuality in lesson 

attendance. They ensured they were roles model to display high levels of 

ethical and moral conduct while teachers indicated that their principal ensured 

that the syllabus was covered in time to ensure strategic improvement in 

students’ academic performance in the school. 

 

Recommendations 

The following were the recommendations for the study: 

1. Considering the finding of this study, it was recommended that school 

principals should use a mixture of autocratic and democratic styles of 

leadership in their school administration in order to enhance better 

students’ academic performance 

2. For the proper delegation of duties, by the secondary schools principals 

to teachers in Jalingo local government, should set a criteria of 

delegating duties to teachers by providing further training, refresher 

course, seminar and workshop to both new skills and knowledge 

needed to perform the delegated school tasks. 

3. The state ministry of education as well as teachers’ service board should 

organize regular inspection to schools to monitor the style of leadership 

used by principals that could enhance better students’ academic 
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performance. This is necessary in order to achieve the objectives of 

secondary education as spelt out in the National Policy on Education.  
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