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Abstract 

Sustainable development happens to be the heart of global 

policy talk. This is because it places emphasizes on 

environmental, economic and social considerations of 

developing countries to have a fulfilled wellbeing. This 

paper therefore examined the emergence of facilities 

management practice to Sub Saharan African resources for 

exploring sustainable development in the 21st Century. The 

account of Sub Saharan Africa in terms of sustainable 

development is inundated with good and bad. Bearing it in 

mind that Sub Saharan Africa as a continent happens to be 

one of the fastest growing economies in the world. It is 

blessed with a favorable weather and large landmass for 

agriculture, couple with the needed large resources in terms 

of human and natural resources. Therefore, it follows that 

Sub-Saharan African is seen as land of outstanding. 

However, given the widespread fiscal constraints in the 

wake of the global financial crisis, it will require innovative 

steps to boost productivity in the management of Sub- 

Saharan African resources. Sub-Saharan Africa resources 

and opportunities can be best explored through the 

adoption of facilities management practice. Sub-Saharan 

African must see facilities management as a tool for 

achieving sustainable development and conscientiously 

embrace it. This paper assessed the roles of facilities 
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management practice for sustainable development in Sub-

Saharan African nations. It therefore recommends feasible, 

economically, viable and policy. 

 

 

Introduction 

Sustainable development is complex, multidimensional and dynamic. Sustainable 

development means the utilization of resources in order to realize improvement in the 

economic outcomes of gears of an economy without jeopardizing access of upcoming 

generations. This implies intergenerational equity must be applied i n all facet of 

economic consideration for growth to be sustainable (Ismail & Rasid, 2017). 

Sustainable development is the hub of global economic policy. Sustainable 

development focuses on inclusive or broad-based growth sustained over time. 

Therefore, the reason why the United Nations developed 14 goals tagged Sustainable 

Development Goals is not far-fetched. Africa is the second most populous ncontinent 

in the world with a young population of 1.2 billion people (Siebrits, & van de Heyde, 

2019). This is because youths account for more than half of the African population. 

The favourable weather and large landmass make Africa the ideal destination for 

agricultural production. The continent has huge mineral deposits (Jayne, Yeboah, & 

Henry, 2017).  

Africa’s economic growth has stabilized at 3.4 percent in 2019 and is expected to pick 

up to 3.9 percent in 2020 and 4.1 percent in 2021 but to remain below historical highs. 

Growth’s fundamentals are also improving, with a gradual shift from private 

consumption toward investment and exports. For the first time in a decade, investment 

accounted for more than half the continent’s growth, with private consumption 

accounting for less than one third. According to theAfrica economic Outlook 

2020growth has been less than inclusive. Only about a third of African countries 

achieved inclusive growth, reducing both poverty and inequality (Africa Economic 

Outlook 2020). 

Though other continents like North America were outliers with per capita income 

starting from $15312 in 1960, it is important to note that Sub-Saharan Africa has been 

gradually rising in per capita income. Currently with a population of about 970 million, 

when Sub-Saharan Africa’s income is shared amongst the populace, ever y African 

will averagely earn $1044(Mensah, & Özer, 2016). According to the World Bank 

Statistics (2019) The growth story in Sub-Saharan Africa in the past few years has 

been one of faltering recovery from the worst economic crisis of the past two decades. 
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This remains the case according to the April 2019, 19th edition of Africa’s Pulse, 

which estimates GDP growth in 2018 at a lower-than-expected 2.3%, with a forecast 

to 2.8% in 2019. 

Unemployment in Africa since 1991 has always remained higher than the world 

average unemployment rate (World Bank Group, 2016). The average unemployment 

rate from 1991-2014 for Sub-Saharan Africa was 8.4 whiles the world unemployment 

average over the same period stood at 6.1. Aside Middle East and North Africa 

(MENA) that is an outlier in terms of unemployment among females, the average 

percentage difference among the unemployed female populace in Sub-Saharan Africa 

and that of the world is 32% which when brought down by good working policies for 

females and opportunities, will encourage output growth. In terms of unemployment 

ratio Sub-Saharan Africa unemployment rate for 2018 was 6.10%, 0.02% decline from 

2017 (Sub Sahara African unemployment rate 1991-2020).The difference in the 

unemployed female youths ranging from 15 years to 24 years amongst Sub- Saharan 

Africa. In the social realm, there is a big gap between economic and social well-being 

(Bryceson, 2019).  

With an estimated global infrastructure spending of $57 trillion between 2013 and 

2030 to aid GDP growth; Nigeria among the sub-Saharan African countries for 

instance, will require $871 billion in core infrastructure through 2030 to support an 

upside GDP growth scenario. But given widespread fiscal constraints in the wake of 

the global financial crisis, even assembling the minimum investment required to meet 

growth predictions is a challenge. As such, it is imperative to take smarter and practical 

steps that could boost productivity in the global infrastructure sector by as much as 

60 percent, thereby lowering spending by 40 percent for an annual saving of 

$1 trillion. Over the next 18 years, this would be the equivalent of paying $30 trillion 

for $48 trillion worth of infrastructure (McKinsey Global Institute, 2014). Facilities 

Management (FM) has been identified as the vehicle by which the business 

of planning, designing, building, and managing the world’s infrastructure will be 

transformed to deliver higher productivity, quality, and cost-effectiveness (Haynes, 

Nunnington, & Eccles, 2017). The place of multi disciplinary approaches is here 

hinged on the strategic significance of facility management practice in exploring the 

Sub-Saharan Africa resources and potentials for sustainable development in the 21st 

century. 

 

Prospects of Sub Saharan African Resources in the 21st Century 

Sustainable development is possible in Sub Saharan Africa. This is especially so for 

resource-rich countries. The constraints to sustainable development have been 

discussed earlier. Sub Saharan Africa has a young population that can provide 

https://openknowledge.worldbank.org/handle/10986/31499
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manpower in her quest for sustainable development. Sub Saharan Africa has a wealth 

of resources sufficient to drive the economic growth and social development. The 

resources include land, minerals, biological diversity, wildlife, forests, fisheries and 

water (Ajibefun, 2015). 

Agriculture is the mainstay of the Sub Saharan Africa economy accounting for 65 

percent of labour, employment and 34 percent of the GDP. Oil, minerals and 

agricultural commodities account for 80 percent of Sub Saharan Africa’s export 

(Mutenyo, 2011). The bulk of food production in Sub Saharan Africa is carried out by 

smallholder farmers with about 70 percentbeing women. Irrigation alone could raise 

agricultural productivity by 50 percent. It isestimated that for every increment in farm 

yield there has been 7 percent poverty reduction in Sub Saharan Africa. Agriculture 

accounts for about 24 percent of Sub Saharan Africa’s annual growth. Therefore, 

investment in basic infrastructure (water, electricity, and road), farm-level 

infrastructure irrigation storage facilities) and access to credit and extension services 

and farmers’ driven policies is the way to go. The World Bank estimates that 

agriculture and agribusiness together could attract a whopping USD 1 trillion presence 

in Africa’s regional economy in the next 15 years (Ojo, &Oluwatayo, 2016). This 

implies agricultural development is critical to the achievement of sustainable 

development. Oil and gas and minerals can also position Africa strategically for 

sustainable development. This involves the promotion of value addition in the mineral 

and oil and gas sector. Africa accounts for approximately 30 percent of mineral 

resources but less than 7 percent of global metal production and fourth largest oil 

reserves in the world (Thomas, Sethis & Neb, 2009). 

 

Concept of Sustainable development 

Sustainable Development paradigm investigates the nature of development from the 

environmental, economic and social perspectives Sustainable development (SD) was 

propounded as an alternative development strategy for improving the living conditions 

of the human population without degrading the quality of the environment(Moldavska, 

& Welo, 2019). The concept came into being following the realization that economic 

development and environment are closely linked (Solow, 2019). According to Ojo, & 

Oluwatayo, (2016) Sustainable development is the development path along which the 

maximization of human wellbeing and which will not compromise perpetual use by 

future generations. Therefore, Sustainable Development is a paradigm shift from the 

economic growth hinged on depletion of resources and environmental degradation. A 

school of thought opine that three approaches to sustainable development exist-social, 

ecological and economic dimensions. This emphasizes social justice, economic 

prosperity and environmental protection. Another option is a dualistic approach that is 
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based on the relationship between nature and humanity. Meanwhile, the most cited 

definition of Sustainable development is provided in the 1987 Brundtland 

Commission’s Report. It defines sustainable development as the kind of development 

which satisfies the current needs without endangering the future generations to satisfy 

their own. Whether dualistic approach or the three pillars of sustainable development 

are taken into consideration, there is a common denominator.  

The central message of sustainable development is economic, environmental and 

social sustainability achievable through rational management of physical, natural and 

human capital (Holden, Linnerud, & Banister, 2017). Sustainable development may 

be described as a process of change in which the exploitation of resources, the direction 

of investments, the orientation of technological development, and institutional change 

are made consistent with future as well as present needs(Archibugi, 2019). It is a vector 

of development characteristics that should be non-decreasing over time and embraces 

wider concerns of quality of life. Therefore, to promote Sustainable development (SD), 

we must at least endeavor to maintain the existing level of the natural capital stock.  

In other words, the pursuit of development activities implies a non-negative change in 

the stock of natural resources and the quality of the environment over time. It requires 

maintaining essential ecological processes and life support systems, preserving genetic 

diversity, and ensuring a sustainable utilization of species and ecosystems (Boon, 

2016). The findings of the World Commission on Environment and Development 

(WCED) entitled Our Common Future (1987) and known as the Brundtland Report 

actually popularized the concept. Sustainable development (SD) aims to build a more 

prosperous, just and secure future and to sustain and expand the environmental 

resource base. The concretization of the objectives of SD therefore requires new forms 

of natural resource management systems and international co-operation. It is also 

important that individuals, organizations, and nation-states properly understand the 

concept and pledge their commitment to translating it into reality (Boon, 2016). 

 

Definition and Scope of Facilities Management  

Facility Management (Facilities management or FM) is a professional management 

discipline focused upon the efficient and effective delivery of support services for the 

organizations that it serves. The International Organization for Standardization (ISO) 

defines facility management as the "organizational function which integrates people, 

place, process and technology within the built environment with the purpose of 

improving the quality of life of people and the productivity of the core business in 

conjunction with the auxiliary as well as the support services. 

Professional FM as an interdisciplinary business function has the objective of 

coordinate demand and supply of facilities and services within public and private 

https://en.wikipedia.org/wiki/International_Organization_for_Standardization
https://en.wikipedia.org/wiki/Quality_of_life
https://en.wikipedia.org/wiki/Interdisciplinary
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organizations. The term “Facility” (pl. facilities) means something that is built, 

installed or established to serve a purpose, which, in general, is every “tangible asset 

that supports an organization”. Examples are real estate property, buildings, technical 

infrastructure, (HVAC), lighting, transportation, IT-services, furniture, custodial, 

grounds maintenance and other user-specific equipment and appliances. The European 

standard for facilities management defines it as "the integration of processes within an 

organization to maintain and develop the agreed services which support and improve 

the effectiveness of its primary activities". 

FM covers these two main areas: 'Space and Infrastructure' (such as planning, design, 

workplace, construction, lease, occupancy, maintenance and furniture) and 'People and 

Organisation' (such as catering, cleaning, ICT, HR, accounting, marketing, 

hospitality). These two broad areas of operation are commonly referred to as "hard 

FM" and "soft FM". The first refers to the physical built environment with focus on 

(work-) space and (building-) infrastructure. The second covers the people and the 

organisation and is related to work psychology and occupational physiology. 

According to the International Facility Management Association (IFMA):  “FM is the 

practice of coordinating the physical workplace with the people and work of the 

organization. It integrates the principles of business administration, architecture and 

the behavioral and engineering sciences.” In a 2009 Global Job Task Analysis, IFMA 

identified the core competencies of facility management as: communication, 

emergency preparedness and business continuity, environmental stewardship and 

sustainability, finance and business, Hospitality management, human factors, 

leadership and strategy operations and maintenance, project management, quality real 

estate and property management and technology. 

The Institute of Workplace and Facilities Management, formerly known as British 

Institute of Facilities Management,  adopts the European definition and through its 

accredited qualification framework offers career path curriculum ranging from school 

leaver level through to master's degree level that is aligned with the European 

Qualifications framework. FM may also cover activities other than business services: 

these are referred to as non-core functions, and vary from one business sector to 

another. FM is also subject to continuous innovation and development, under pressure 

to reduce costs and to add value to the core business of public or private sector client 

organizations. Facility management is supported with education, training and 

professional qualifications often coordinated by FM institutes, universities and 

associations. degree programmes exist at both undergraduate and post-graduate levels. 

 

Significance of facility Management practice to Sub-Saharan African resources 

and opportunities for Sustainable Development 

https://en.wikipedia.org/wiki/Information_and_communications_technology
https://en.wikipedia.org/wiki/Human_resources
https://en.wikipedia.org/wiki/International_Facility_Management_Association
https://en.wikipedia.org/wiki/Environmental_stewardship
https://en.wikipedia.org/wiki/Human_factor
https://en.wikipedia.org/wiki/Project_management
https://en.wikipedia.org/wiki/Real_estate
https://en.wikipedia.org/wiki/Real_estate
https://en.wikipedia.org/wiki/Property_management
https://en.wikipedia.org/wiki/Master%27s_degree
https://en.wikipedia.org/wiki/Cost_reduction


 

Page 390                                                               JMSE Vol. 20 (7) 2020 ISSN – 2370-9878 

 
 
 

The African Development Bank (ADB) has made infrastructure development a 

cornerstone in its development agenda with regional member countries (Bøa, 2019). 

The Bank recognizes that lack of adequate social and economic infrastructure is one 

of the key constraints to short- and medium-term poverty reduction in sub-Sahara 

Africa, and has thus been a major force in private and public sector infrastructure 

development through the provision of financial and technical resources. At the same 

time, the Bank recognizes the increasing importance of governance for infrastructure 

development and has made good governance an imperative in its lending and non-

lending operations." Good facility management is concerned with addressing those 

needs in the best and most cost-effective ways possible. Indeed, facility management 

encompasses a wide range of responsibilities to sustainable development in sub-

saharan Africa which include the following: 

Facilities Management service is more wider than its mere definition, in service, 

facilities management encompasses wide range of services which include real estate 

management, financial management, change management, human resource 

management, health and safety and contract management, in addition to infrastructure 

development, domestic Service (such as, cleaning and catering) and utilities supplies 

(Kerzner, 2017).  From the above definition it is obvious that facilities management is 

more than a simple service that is the reason why many professionals that were not in 

the built environment partakes on facilities management service. Again, facilities 

management service embraces the concepts of cost-effectiveness, productivity 

improvement, efficiency, and employee quality of life (Muhamad, 2015). All these 

entails the fact that facilities management service has come to an age where it can 

coordinate and help to enhance provisioning of optimal quality of infrastructural 

“(Haynes, Nunnington, & Eccles, 2017).  

Facilities management is increasing perceived as “add value” not only to the world 

alone but it’s social and environmental friendly activities such as environmental 

impacts assessment (EIA) that makes proposed infrastructure less harmful to people 

(Muhamad, 2015). Frischmann and Selinger (2018) opined that trend towards people 

engagement in facilities management in the development of infrastructures that people 

needs and value has re-engineering new condition. New dimensions of community 

engagement in facilities management was first disclosed by Roberts (2004) within the 

ambit of urban facilities management.  

Facilities management go beyond the horizon of property management and supporting 

core business of an organisation but to social setting of a given continent with service 

like poverty alleviation, gender equality and many activities that can accord 

sustainable development of masses. In addition, the need for engaging local 

communities in facilities management has been recognised by British government 
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(Rozilah, 2011). Facilities Management is more concerned with the maintenance of 

service and facilities provided for the people, such as provision of infrastructure 

comfort of masses (Støre-Valen, & Buser, 2019).  

An infrastructure without planning programmes that is only executed at operational 

level is likely to face many more exertion caused by the absence of accurate facilities 

management techniques and strategic planning and explanation (Bryson, 

2018). (Olawumi, Chan, and Wong  (2017) supports the view that a poorly defined 

infrastructure is more likely to experience serious problems. The definition was 

support by work of Robert (2004). Facilities Management service in infrastructure 

development for sustainable development occupy a substantial position and happens 

to be an element that increases its complexity. It is well known fact that information 

and communication overflow are major problems and difficulties in in infrastructure 

development (Dzorgbo, 2017).  

A good facilities management practitioner plans actions to be proactive, not merely 

reactive (Meng, 2013). The role of planning in facilities management services has a 

very importance position. Initially, it purposely direct the faces of the organisation 

core aspect of operations. More again, it clearly exhibit how far from the initial stages 

of the infrastructure to the final stage through proper planning and maintenance of the 

infrastructure in question (Sneddon, 2000). 

 

The Challenges of Facility Management in Sub-Sahara Africa 

The objective of facility management is to keep the milieu of an asset intact. 

Maintenance as a function in facility management is now becoming more important in 

infrastructural development (Fen, Wu and Liu, 2009). Maintenance process of a 

facility must be given serious consideration before embarking on development if the 

milieu of the infrastructure has to be kept in place and yield value for money (Woltjer, 

2017). Without proper maintenance of infrastructure in a country, the country will lose 

money. The challenges of facility management practice for sustainable development 

in Sub-Sahara Africa are:    

- Absence of Maintenance Culture: Maintenance culture is lacked in Sub-Sahara 

Africa countries including Nigeria. Infrastructural facilities are left to decay after 

completion. It is shocking that huge sums of money are spent building and developing 

infrastructures in Sub-Sahara Africa only to look back after few years and find out 

that such beautiful infrastructures are decayed due to lack of maintenance (Amakom, 

& Ekeocha, 2017). According to Shankleman (2013), “The government's pothole 

review warned councils that if they wait until the last minute to repair a badly damaged 

road, it costs four times more than if they maintained a road that is still driver-friendly. 

Asphalt Industry Alliance (AIA) research has also found that preventative 
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maintenance is at least 20 times less expensive than reactive maintenance. Our lack of 

maintenance is a case study and second to none. Oyedele, (2019) stated that our lack 

of maintenance is ‘legendary’. “In most houses, when the roof starts to leak, we ignore 

because it’s not the rainy season; we fail to fix the bad electrical sockets; the blocked 

drain-pipes and a thousand and one small defects or damage around the house when 

noticed. The day disaster strikes in the form of flooding or fire outbreak or building-

collapse, we blame everyone else but ourselves” (Oyedele, 2019). 

- Finance: The fund for infrastructure maintenance is not pre-allocated and usually 

maintenance fund is sourced through fire-brigade approach.  This is why plan by the 

federal government to provide 75 per cent of Nigeria’s population with potable water 

by 2015 may not be realized (The Guardian, 2012). Federal Road Maintenance Agency 

(FERMA) cannot achieve its mission statement “to efficiently administer road 

maintenance with the objective of keeping all federal roads in good, safe and 

comfortable condition for the best value in road transport” because of lack of finance. 

To ensure continuous availability of fund, the Lagos State Government has passed a 

bill to establish “Infrastructure Asset Management Agency”.  This agency will be in 

charge of infrastructure maintenance. 

- Corruption: Corruption in Nigeria is very high and unbearable for effective 

infrastructural development. The Bureau of Public Procurement (BPP), the 

Independent Corrupt Practices Commission (ICPC) and Economic and Financial 

Crimes Commission (EFCC) have not been able to eradicate corruption in the country. 

Corruption permeates all facets of life (Shehu, 2018). 

- PARETO Analysis: Pareto analysis is a statistical method in decision making that 

is used for identification of a specific number of tasks that produce major impact 

(Giannakis, & Papadopoulos, 2016). It uses the Pareto Principle (which is also called 

the 80/20 rule). It originated the idea that by doing specific 20% of the work, you can 

generate 80% of the benefits of doing the whole job. In terms of quality improvement, 

a large majority of defects (80%) are produced by a few key causes (20%) (Giannakis, 

& Papadopoulos, 2016).This is also known as the vital few and the trivial many or the 

significant few and insignificant many. In infrastructural maintenance, 80% of 

inefficiencies are caused by 20% of defects etc. It can also mean that 80% of the 

defects are caused by 20% of the users (Zhan, & Ding, 2015). For example, Nigerian 

roads are mostly damaged by heavy duty trailers. The government can charge these 

vehicles road tax for maintenance. 

-Development Matrix: Infrastructure developers are not appreciative of the four 

factors of infrastructural facilities development which are: design, finance, technology 

and management (Oyedele, 2019). (See Table 1 below). The appropriate designs that 

will ensure easy maintenance are equally important as the technology and finance. For 
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example, conduit system is now being eradicated because of maintenance problems. 

In case of electric spark, the conduit pipe will be difficult to remove because the 

structure is monolithic. Structures are first finished before laying pipes for mechanical 

and electrical services. These pipes may be done surface and hide with encasement or 

embedded. This system makes the structure monolithic and maintenance easier. 

 

Table 1: Development Matrix. 

S/N 1 2 3 4 

1 Finance  Design  Technology Facility 

Management 

2 Design Technology Facility 

Management 

Finance 

3 Technology Facility 

Management 

Finance Design 

4 Facility 

Management 

Finance Design Technology 

 

Challenges to Sustainable Development in Sub Saharan Africa 

Africa is a very large continent located in the tropics and has an area of 27,961,000 

sq.km (Boon, 2016). The continent has a diversity of climatic conditions and marked 

features and a range of natural resources. It has a low population density of fifty people 

per sq. km. However, in spite of the fact that most African countries gained political 

independence about forty years ago, most of them, especially in Sub-Saharan Africa 

(SSA), are facing serious economic, social, political, and environmental crises 

(Oakland, 2019). Challenges to sustainable development in sub Saharan African are: 

1. Corruption ‘’Without doubt, corruption has permeated the African society 

andanyone who can say that corruption in Africa has not become alarming is either a 

fool, a crook or else does not live in this continent’’. This is how an illustrious son of 

Africa, Achebe (1988) puts it. Corruption has been noted to be worse than prostitution 

because it endangers the morals of the entire society (Campos and Bhargava, 2007). 

With most of the African governments failing to fight corruption, 58% of African 

claimed there is little being done to stop it. According to the research by Transparency 

International, 4 out of 5 South Africans believe corruption has been on the rise recently 

and this clearly shows the level of trust citizens have in their government.Rose-

Ackerman, & Palifka, 2016). The report further stated that, out of 28 Sub- Sahara 

African countries which were considered for the study, the Police and the judicial 

system are the most corrupt. These public institutions are responsible for the protection 
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and enforcement of the rule of law. The Private sector was also perceived to be 

strongly corrupt in the region People and Corruption: Africa Survey, 2015).  

In Africa, 1 out of every 5 African is affected by bribery and this further increases the 

poverty gap since the poor masses are mostly affected. Basic amenities like provision 

of water, fertilizer supply, electricity, Justice, police protection by governments have 

been tarnished with corruption in the region. 22% of the people in Sub-Saharan Africa 

had to engage in corrupt activities before the above listed basic amenities, which they 

have paid taxes for, were provided to them by government. Some of Africa’s economic 

giants like South Africa and Nigeria, and fast growing nations like Ghana had the 

highest number of citizens claiming corruption has increased by 83%, 76% and 75% 

respectively (Brown, 2019). Corruption includes bribery, embezzlement and nepotism 

or state capture (Clean Gov Biz, 2014). Africa annually loses 40% of Africa’s annual 

GDP to corruption (Lumumba, 2010). This figure is by far greater than the 2.7 % of 

Foreign Direct Investment (FDI) contribution in 2014 and 3% contribution of Official 

Development Assistance (ODA) to Gross National Income in 2013. Corruption 

induces inefficient allocation of the resources of state into white elephant projects with 

insignificant effects on the people. Therefore, sustainable development is very difficult 

in an unfair, corrupt and unequal environment (Ojo, & Oluwatayo, 2016).  

2. Infrastructure Deficits: Sustainable development is undermined by severe 

infrastructure deficits that stare Sub-Saharan African development in the eye. 

Infrastructure deficits explain the existence of untapped productive potentials of Sub 

Saharan Africa (Eberhard, & Catrina, 2017). Sub Saharan Africa requires an annual 

investment of USD 93 billion annually until 2020. Infrastructure is critical to 

significant improvements in competitiveness, domestic and international trade and 

global integration (Panos, Densing,& Volkart, 2016). As population growth and 

urbanization increased along the years, the industrial and household demand for 

infrastructure also increased in the continent. This has led to large infrastructure deficit 

to the continent. It has been estimated that the sum of investment and maintenance 

expenditure needs to be around 9% of GDP from 2005-2015 (Estache, 2006). Sub 

Saharan Africa loses about 12.5 percent of production to power outages compared to 

7 percent in South Asia which is the next worst case (Ojo, & Oluwatayo, 2016). There 

are disparities in the allocation of resources to infrastructure among sub Saharan 

African countries. However, infrastructure has been responsible for more than 50 

percent of sub Saharan Africa’s recent improved growth performance and thus 

additional growth prospects (Trotter, 2016). In cases where infrastructure is 

unavailable, it is too costly for businesses to make profit and grow. This has grave 

consequence on sub Saharan Africa’s sustainable development (Ojo, & Oluwatayo, 

2016).  
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World Bank estimates indicate that Sub-Sahara Africa (SSA) required over $90 billion 

annually to maintain and improve on the infrastructure (Spanning Africa's 

Infrastructure Gap; How Development Capital is transforming Africa's Project Build-

Out, 2015). The road access rate in Africa is 34% as compared to 50% in other parts 

of the developing world. Also, the cost of transport in this continent is 100% higher 

than in other parts of the world. Whiles other continents have about 70% to 90% access 

to electricity, only 30% of African population have access to electricity and even with 

this, there is a continuous erratic power supply (Spanning Africa's Infrastructure Gap; 

How Development Capital is transforming Africa's Project Build- Out, 2015). With 

the issues of road infrastructure, only one -third of Africans living in rural areas are 

within two kilometres of all-seasoned roads as compared to two-thirds of the 

population in other developing regions (Banks, 2013). 

3. Capital Flight, Tax Evasion and Tax Avoidance: All economies run their 

developmental projects through financing. One of the major constraints on Africa’ 

economic growth is a shortage or scarcity of financing (Fjeldstad &Heggstad, 2014). 

African Development Bank and Global Financial Integrity (2013) analysis how illicit 

flow and problems of net resource transfer has made Africa a net creditor to the world. 

The continent has suffered from capital flight for over 3 decades and has heightened 

during the periods of accelerated growth in Africa recently (Boyce & Ndikumana, 

2012). Capital Flight can be explained as the transfer of assets abroad in order to 

reduce the loss of principal, loss of returns, or loss of control over financial wealth due 

to government sanctioned activities. Government sanctioned activities like wealth 

confiscation, increase in taxes on wealth or imposition of regulations that limit the 

privileges of wealth holders sometimes causes fear to business owners thereby 

resulting in capital flight (Epstein, 2005).Tax evasion may be explained as the 

commission or omission of an act knowingly with a strong intention to deceive so that 

the reported is less than the tax payable under the law. (Somorin, 2010). Tax 

avoidance, though similar to tax evasions takes advantage on the legal loopholes in the 

system to pay less tax. Recent reports jointly written by the AfDB, OECD and UNDP 

indicate that from 2003 to 2012, Africa has been losing an annual average of $60.3 

billion and this form about 4% of Africa’s annual GDP. This figure clearly outweighs 

the Foreign Direct Investments (FDI) inflows and Official Development Assistance 

(ODA) for that same year period which was $43.8 billion and $42.1 billion 

respectively. Since 1980s, Sub Saharan Africa has always been a net provider of 

resources to the world with net resource transfer estimates ranging from $597 billion 

to $1.4 trillion, but the continent has always suffered from lack of funds to finance 

developmental projects. Boyce and Ndikumana (2012) indicated from their finding 

that, 33 SSA countries which where understudied lost about $814 billion from 1970-
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2010 and oil rich countries accounted for 72% of the capital flight in the region ($ 591 

billion). Making a simple assumption that the monies lost from capital flight was used 

to buy US Treasury rate of moderate interest, the continent could have earned $1.6 

trillion in 2010. 

4. Insecurity: Sub-Saharan Africa’s development is currently threatened by insecurity 

ranging from “commercial violence”, civil wars, terrorism and kidnapping. Currently, 

Nigeria, Somalia, Darfur and Kenya face security issues. However, terrorism remains 

themost significant security problem in sub Saharan Africa (Ojo, & Oluwatayo, 

2016).There is no universally accepted definition of terrorism but the most popular 

definition is contained in the UN General Assembly Resolution (Uchechi, 2014). It 

states that criminal acts intended or calculated to provoke a state of terror in the general 

public, a group of persons or particular person for political purposes is terrorism. 

Security has been a primary concern and value for all humans and Nations from time 

immemorial. Insecurity is one of the constraints to improvements in economic 

activities in Sub Saharan Africa. Terrorism has been increasing in the last few decades. 

Nigeria recorded the biggest increase in terrorist activity with 7,512 deaths in 2014. 

This isabout 300 percent increase on the 2013 value. The economic cost of terrorism 

in 2014 was USD52.9 billion (Munang, & Mgendi, 2017). Insecurity in Sub-Sahara 

Africa is characterized by deaths, collateral tortures, injuries, rapes and maiming 

(Institute for Economics and Peace, 2015). Sub-Sahara African countries experience 

the highest impact of terrorism globally. The countries are Nigeria (3rd), Libya (9th), 

Egypt (13th), Central African Republic (14th), South Sudan (15th), Sudan (16th), 

Kenya (18th), and Democratic Republic of Congo (19th) and Cameroon (20th) 

position (IEP, 2015). The dominant terrorist groups in Africa are Bokoharam, Sudan 

People’s Liberation Movement in Opposition (SPLM-IO), Al-Shabaab and Fulani 

herdsmen. Sub-Sahara African has been strongly characterized by wars, destruction, 

famine, refugees, starvation, instability and chaos. From the north to south, east to 

west, the continent has had its fair share of unrests including series of civil wars like 

Sudan (1990-1995), Chad (1965-1985), Liberia (1980-2003), Nigeria (1967-1970), 

Somalia (1993-1999), Sierra Leone (1991-2001), Angola (1986,1999), Rwanda 

(1994) and Zaire (1996), (Aremu, 2010).Sub Saharan Africa is at the receiving end of 

communal clashes, electoral violence, “commercial” violence induced by high youth 

unemployment among others. Apart from the destruction of lives and properties that 

come with insecurity, businesses do not grow in unsafe environment (Aremu, 2010). 

5. Imports: The current state of importation in Sub Saharan Africa is high (Worku, 

Mendoza, & Wielhouwer, 2016). Tariff evasion in sub-Saharan Africa: the influence 

of corruption in importing and exporting countries. The continent imports 

commodities she should be producing. How else can one explain the importation of 
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food items in a continent that accounts for 25 percent of global arable land? (Billen, 

Lassaletta, & Garnier, 2015).In 2012, Sub-Saharan African countries spent USD 37.7 

billion-pricing and other illicit outflow valued at USD 63 billion. Africa exports are 

mainly primary products and the continent imports finished goods with the balance of 

trade tilting towards developed countries. This implies Africa benefit less from trade 

as a result of reliance on primary products. 

 

Conclusion and Policy Recommendations 

Africa is currently the fastest growing continent in the world. Sub Saharan Africa has 

undergone undulating trends in growth. The GDP per capita income over the period 

of 54 years (1960-2014) have increased about 47.67%. The leading economies that are 

reshaping the economy of Africa are Nigeria, South Africa and Egypt with increased 

growth performance in the service sector, industry and the agricultural sectors. Sub-

Sahara Africa still faces some challenges like corruption, infrastructure deficits, capital 

flight, Tax Evasion, and Tax Avoidance, Insecurity and Imports which have been a 

major setbacks to explore sub Saharan African resources and opportunities for 

sustainable development in 21st Century. This study suggest the following feasible 

economical, viable and sustainable solution to governments and various stakeholders. 

Policies should be targeted at reducing poverty and attaining the Sustainable 

Development Goals adopted by UN member countries in 2015. Policies that will 

minimize paper or manual governance system to electronic governance which will 

reduce the rate of corruption and increase transparency in governance, Policies that 

will encourage public-private partnership must always be supported to fill the gap in 

infrastructure financing in Africa strengthen various national tax policies and 

supervision of multinational company activities to reduce capital flights and tax 

evasions. Fight against terrorism and corruption should be intensified while existing 

anticorruption and anti-terrorism laws are implemented.  

However, with an estimated global infrastructure spending of $57 trillion between 

2013 and 2030 to aid GDP growth, and given the widespread fiscal constraints in the 

wake of the global financial crisis; smarter and practical steps that could boost 

productivity in the infrastructure sector by as much as 60 percent, and guaranty an 

annual saving of $1 trillion has been recommended by global economic experts. 

Facility management practice therefore stands as the vehicle by which the business of 

planning, designing, building, and managing the sub- saharan Africa resources will be 

transformed to deliver quality and higher productivity. The dividends of such 

a paradigm shift in the capital expenditure procurement process are already bearing 

fruit in the major economies of the world. As such, it is imperative that the 

governments of the sub Sahara-Africa should mandate the adoption of Facilities 
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Management (FM) practice in Sub-Saharan African resources. This will therefore 

serve as a necessary strategy towards exploring Sub-Saharan African resources and 

opportunities for sustainable development in the 21st Century. 
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