
 

Page 213                                                               JMSE Vol. 20 (7) 2020 ISSN – 2370-9878 

 
 
 

 

 

Effective Policing of Nigerian State through the 

Administration of Communal Efforts 

 

*Adamu Buba; **Kabiru Abubakar Garba; & **Hussaini 

Adamu Hussani 
*Department of Public Administration, Federal Polytechnic, P.M.B 0231, Bauchi 

State. **Department of General Studies, Federal Polytechnic, P.M.B 0231, Bauchi 

State. 

 

Abstract 

The policing strategy adopted and employed by the 

Nigerian police force, the military and other Para- military 

forces has now become the subject of discussion in the 

public domain because of the failure in their attempts to 

curtail the snowballing flow of religious, political and non-

state conflict and violence in the country. A number of 

domestic and international spectators have expressly 

challenged the existing policing approach engaged by the 

law enforcement agencies, particularly in their counter 

insurgency efforts in some of the security threatened 

northern states and other insecurity prone areas in Nigeria. 

There must be a paradigm shift in policing if the desired 

result in the security sector is to be achieved. This paper 

seeks to assess the influence of communal policing in 

checkmating the incessant violation of guidelines and 

directives thereby enhancing the adherence to 

constitutional guidelines in the country. In an effort to 

achieve the former, the historical development of modern 

policing will be traced in Nigeria, the constitutional duties 

of the Nigeria Police and the various strategies engaged by 

the police will be examined. The paper finds out that the 

existing nature of policing in Nigeria is outdated and no 

longer operative and further recommends among other 

things a paradigm shift towards the adoption of preemptive 
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communal policing as a workable framework towards 

guaranteeing operational control in the security and safety 

of lives in Nigeria. 

 

 

Introduction 

Society has established rules that must be followed if we are to live together in a 

reasonable harmony. Some of these rules are mere convictions such as respecting 

elders and dressing decently while others are statutory because they prohibit 

behaviours that we deem to be wrong such as theft, rape, murder, assault etc. Thus, for 

the good of all, society condemns where necessary punishes the violations of both its 

moral and statutory rules. This is to ensure the safety of our lives and property. 

Consequently, every society provides special institutions and personnel, who are 

vested with the responsibility of enforcing both moral and statutory rules of the 

society. These institutions or agencies are generally referred to as Law Enforcement 

Agencies, and include organizations like the police, prison, court, military, etc. 

The police play important roles without which the sustenance of order, legality and 

development may be difficult. (Alemika & Chukwuma, 2000) posited that any 

discussion on the police must take into account constitutional and mandate roles of the 

police in society. The primary role of police is policing – securing compliance with 

existing laws and conformity with precepts of social order. But the police are not the 

only agency involved in policing, in the broad sense of the term. There are many 

agencies that partake in policing society but the police are the most visible and often 

in contact with the civilian populace (Danbazau, 2009; Alemika & Chukwuma, 2000).  

(Alemika, 2011) pointed out that policing has always been necessary in all societies 

for the preservation of order, safety and social relations. The necessity of policing 

becomes even more evident in modern societies characterized by diversities and 

contradictions arising from population heterogeneity, urbanization, industrialization, 

conflicting ideologies on appropriate socio-political and economic form of 

organization. However, the emergence of the police, a body of men and women 

recruited and paid by the state to enforce law and maintain order, is a recent 

development in human history (Alemika & Chukwuma, 2000; Iwarimie-Jaja, 2003; 

Coyle, 2005). Historically, formal law enforcement agencies in Nigeria were 

established during the colonial period, and because the colonial conquest of Nigeria 

did not take place at the same time, the British colonial presence is established by 

creating a police force for the territory. The present day Nigeria Police Force came 

into being in 1930 through an Ordinance No. 2 of 1930; this marked the proclamation 
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of the Nigeria Police and the Nigeria Police Force with exclusive jurisdiction 

throughout the country (Igbo, 2006; Iwarimie-Jaja, 2003; Alemika & Chukwuma, 

2000). 

Traditionally, policing begins with an informal activity where all members of the 

community were responsible for maintaining law and order (Coyle, 2005; Danbazau, 

2009). But the emergence of the state, with its vast bureaucracies anchored on 

centralization, hierarchical authority, power structure, and professional staff, changed 

the traditional policing philosophy rooted in the idea of policing as everybody’s 

business. The emergence of the state as an entity with claim to the monopoly over the 

means of legitimate violence in society resulted into the creation of specialized 

agencies such as the police and the armed forces for controlling the use of violence by 

other groups. According to (Martin, 1990): 

Police work involves a variety of tasks and responsibilities. Officers are expected to 

prevent crime, protect life and property, enforce the laws, maintain peace and public 

order, and provide a wide range of services to citizens … A common trend unifying 

these diverse activities, however, is that potential for violence and the need and right 

to use coercive means in order to establish social control. 

Basic to Martin’s conception, modern police forces are assigned the primary duty of 

law enforcement and order maintenance through the legitimate use of force. But the 

content of law and what constitute order vary widely across time and nations, and are 

determined by the political economy of societies. By maintaining order and enforcing 

law in consonance with the principles and practices of a democratic society, police 

will foster entrepreneurial initiative and public safety, which are critical to 

development and human cooperation in general. In Nigeria, however, police are 

described more in negative terms by major segments of the population. This in some 

cases prevents members of the public from assisting and cooperating with the police 

and other law enforcement organisation in their policing efforts (Danbazau, 2009). 

This paper analyses the development, features, principles and impact of community 

policing in Nigeria in order to evaluate whether or not community policing can be 

regarded as an efficient strategy for effective policing in Nigeria. 

 

Statement of Problem 

The police play important roles without which the sustenance of order, legality and 

development may be difficult. (Alemika & Chukwuma, 2000) posited that any 

discussion on the police must take into account constitutional and mandate roles of the 

police in society. The primary role of police is policing – securing compliance with 

existing laws and conformity with precepts of social order. But the police are not the 

only agency involved in policing, in the broad sense of the term. There are many 
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agencies that partake in policing society but the police are the most visible and often 

in contact with the civilian populace (Danbazau, 2009; Alemika & Chukwuma, 2000).  

Modern police forces are assigned the primary duty of law enforcement and order 

maintenance through the legitimate use of force. But the content of law and what 

constitute order vary widely across time and nations, and are determined by the 

political economy of societies. By maintaining order and enforcing law in consonance 

with the principles and practices of a democratic society, police will foster 

entrepreneurial initiative and public safety, which are critical to development and 

human cooperation in general. However, the reactive measures used by the Nigerian 

Police have serious lapses and might not be generally effective in all situations despite 

their roles without which the sustenance of law and order, legality and development 

of the security sector in Nigeria. This is evident in a number of civil security breaches 

that hardly receive police attention or are handled with laxity because of inadequate 

active participation of the community in policing their respective jurisdictions. Why 

has there been increase in crime despite the presence of armed police and other Para- 

military personnel in the country? The incessant civic security breaches in the country 

are either ignored or handled with negligence leading to loss of lives and destruction 

of properties in the country, what is the stake of the security agencies? And how has 

such been handled or mishandled? Is communal policing the solution to such 

challenges and how can it be administered for effective policing in Nigeria? 

 

Objectives of the Research 

The general objective of this research is to assess how effective policing can be 

achieved through the   administration of communal efforts in Nigeria. The specific 

objectives are as follows: 

a. To identify the constitutional duties of the Nigerian police vis a vis their 

practical operations 

b. To examine why has the reactive policing failed to attain the desired goals in 

civic policing in Nigeria 

c. To explain why has there been increase in security breaches despite the 

presence of armed police men and other Para-military personnel in the country 

d. To recommend the adoption of and administration of communal efforts in 

addressing the gaps currently experienced in hindering effective policing in 

Nigeria 

 

Population, Sample Size and Sampling Technique 

This research covers only Bauchi Local Government of Bauchi State, Nigeria. The 

population of the study is divided into five strata consisting of Civil servants, Market 
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Women, Students, Shop owners and some selected private corporate organizations 

within Bauchi Metropolis. There was a random selection of the sample size consisting 

of forty respondents from each of the stratum. The deliberate, purposive or non-

probability sampling was used based on the ease of access to the sample of the 

population. A total of 200 sample size was used for the study. 

 

Conceptual clarifications 

Police refers to a socio-political and quasi-legal institution – state agencies charged 

primarily with the enforcement of criminal law and the maintenance of order. The 

police are agents of the state, a particular kind of social institution, established for the 

maintenance of order and enforcement of law.  (Alemika & Chukwuma, 2000) opined 

that like the state, the character, roles and priority of police forces are determined by 

the political and economic structures of their nations. 

Policing refers to measures and actions taken by a variety of institutions and groups 

(both formal and informal) in society to regulate social relations and practices in order 

to secure the safety of members of community as well as conformity to the norms and 

values of society. ‘Policing’ implies a set of processes with specific social functions. 

It is therefore a “sub-set of control processes” which involves “the creation of systems 

of surveillance coupled with the threat of sanctions for discovered deviance – either 

immediately or in terms of the initiation of penal process or both. 

Community policing is emerging as a promising complementary approach to more 

traditional forms of policing. By bringing the police closer to the people and 

developing partner relations with citizens, this approach aims at restoring trust 

between civilians and the police and at gaining community support for police reform, 

especially in settings where the police forces are perceived as brutal, corrupt and 

unaccountable. This can be especially important in post-conflict countries where 

confidence has been lost in conflict (Chêne, 2012).  

The United States’ Office of Community Oriented Policing Services (COPS) defines 

Community Policing as ‘a policing philosophy that promotes and supports 

organisational strategies to address the causes and reduce the fear of crime and social 

disorder through problem-solving tactics and police/community partnerships.’ Within 

this framework, community policing focuses on delivering policing services that 

includes aspects of traditional law enforcement, as well as prevention, problem-

solving, community engagement, and partnerships. According to COPS, community 

policing is comprised of three key components: They are 1) Community 

partnerships,2) Organisational transformation and 3) Problem-solving defined as the 

process of engaging in pro-active and systematic examination of identified problems 

to develop and rigorously evaluate effective responses (USAID, 2007). 
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Formal policing in Nigeria: Historical Development  

The history of policing is not a recent one; it is as old as human societies. Policing 

begins with an informal activity when all members of the community were responsible 

for maintaining law and order. Formal policing in Nigeria, however, came into being 

through the activities of the British Colonial Masters. The present day Nigeria Police 

Force had its origin in Lagos, the then Federal Capital, more than a hundred and thirty 

years ago. The British Consul charged with the Administration of the Colony of Lagos, 

complained that he had numerous duties assigned to him amongst which was the 

maintenance of law and order, and in April 1861, permission was obtain from his 

principal in London to establish a Consular Guard comprising of 30 men (Iwarimie-

Jaja, 2003). 

Two years later in 1863, this small body of men became known as the “Hausa Guard”. 

It was further regularized in 1879 by an Ordinance creating a Constabulary for the 

Colony of Lagos. An Inspector-General of Police commanded this Force recruited 

mainly from Hausas and known as the “Hausa Constabulary”. The Force was mainly 

military in character, although the men performed some civil Police duties. On 1st 

January 1896, the Lagos Police Force was created and armed like the “Hausa 

Constabulary”. A Commissioner of Police who was also sheriff, Inspector of weights 

and measures and the officer in charge of the prisons headed it. Criminal Investigation 

Department at Alagbon Close, Ikoyi, Lagos was established in 1901; a Fire Brigade 

was added.  

While the developments were taking place in Lagos and part of the Yoruba heartland, 

the areas now known as Edo, Delta, Akwa Ibom, Rivers and Cross River States were 

declared the Oil Rivers protectorate in 1891 with Headquarters at Calabar where an 

armed constabulary was formed. In 1893 the area was proclaimed the Niger Coast 

Constabulary, modeled on the Hausa Constabulary, was formed. It existed for six years 

and featured prominently in the British expedition to Benin in 1896.  

In the Northern parts of the Country the Royal Niger Company, which was granted a 

Royal Charter in 1886 by the British Government, set up the Royal Niger Constabulary 

in 1888 with Headquarters at Lokoja to protect its installations along the banks of the 

River Niger. It had a mounted company known as Carroll’s Horses. The Royal Niger 

Constabulary played an important role in British campaigns against Bida and Ilorin.  

When the British Government in 1900 following the transfer of administration from 

the Royal Niger Company proclaimed protectorates of Northern and Southern Nigeria, 

the Royal Niger Constabulary was split into the Northern Nigeria Police Force and the 

Northern Nigeria Regiment. In the South, the Lagos Police Force and part of the Niger 

Coast Constabulary became the southern Nigeria Police Force in 1906 while the bulk 
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of the Niger Coast Constabulary formed the southern Nigeria Regiments. In addition 

to normal Police duties the new Police Forces were responsible for dealing with 

internal disturbances and external aggression. 

After the amalgamation of Northern and Southern Nigeria in 1914 both Police Forces 

continued to operate separately until 1st April 1930 when they were merged to form 

the present Nigeria Police Force with Headquarters in Lagos, commanded by an 

Inspector-General of Police. The tittle of Inspector-General of Police was replaced 

with Commissioner in 1937 but the original tittle was reverted to in 1951 after 

introduction of a new constitution. The designation Commissioner was assigned to the 

Officers then in charge of the Regions.  

The creation of twelve (12) states on 27th May 1967, which was used as Police 

Commands with each headed by a Commissioner of Police, rose to nineteen (19) in 

1976. On 14th October 1986 Zonal Commands headed by Assistant Inspector-General 

of Police each was introduced to conform to the Political structure of the Country. In 

1986, 1991 and 1996 additional states were created thereby changing the Federal 

structure to thirty-six (36) states and equally providing for thirty seven (37) Police 

Commands including FCT, Abuja and Twelve (12) Zonal Commands in the Country 

while the Force Headquarters operates as a Police Command. 

Nigerians assumed overall leadership of the Force in 1964 when the late Mr. Louis 

Orok Edet was appointed the first indigenous Inspector-General of Police. Since then 

fifteen other Nigerians, including the present incumbent Mr. Mohammed Dahiru 

Abubakar have held the Office. 

 

Establishment and organisation 

Successive Nigerian Constitutions since 1979 have provided for the existence of the 

Nigeria Police Force alone. The 1999 Constitution had provisions on the Nigeria 

Police Force, Police Council and the Police Service Commission. Section 214(1) of 

the 1999 Constitution provided that: 

“There shall be a Police Force for Nigeria, which shall be known as the Nigeria Police 

Force, and subject to the provisions of this section, no other police force shall be 

established for the Federation or any part thereof.” 

Section 214(2) (a) states: 

“Subject to the provisions of this constitution (a) the Nigeria Police shall be organised 

and Administered in accordance with such provisions as may be prescribed by an Act 

of the National Assembly” 

Section 215 (2) states: 

“The Nigeria Police Force shall be under the Command of the Inspector-General of 

Police and any contingents of the Nigeria Police Force stationed in a state shall; subject 
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to the authority of the Inspector-General of Police, be under the command of 

Commissioner of Police of that state” 

The implication of the above provisions is that certain organisation and structure is 

provided for the Nigeria Police Force to ensure unity of command and ease of 

administrative convenience. 

 

Duties of the Nigeria Police 

Section 4 of the Police Act provides that: 

The police shall be employed for the prevention and detection of crime, the 

apprehension of offenders, the preservation of law and order, the protection of life and 

property and the due enforcement of all laws and regulations with which they are 

charged, and shall perform such military duties within or outside Nigeria as may be 

required. 

Members of the Nigeria Police Force have statutory powers to investigate crimes, to 

apprehend offenders, to interrogate and prosecute suspects, to grant bail to suspects 

pending completion of investigation or prior to court arraignment, to serve summons, 

and to regulate or disperse processions and assemblies. They are also empowered to 

search and seize properties suspected to be stolen or associated with crime, and to take 

and record for purposes of identification, the measurements, photographs and 

fingerprint impressions of all persons in their custody. 

The United States National Advisory Commissions on Criminal Justice Standards and 

Goals identified eleven functions of the police: 

• Preventing criminal activity 

• Detecting criminal activity 

• Apprehending criminal offenders 

• Participating in court proceedings 

• Protecting constitutional guarantees 

• Assisting those who cannot care for themselves or who are in danger of 

physical harm 

• Controlling traffic 

• Resolving day-day conflicts amongst family, friends and neighbours 

• Creating and maintaining a feeling of security in the community 

• Investigating crimes 

• Promoting and preserving civil order (Bohm & Haley, 2002) 

 

Police Strategies and Procedures 

The act of policing involves the use of certain strategies and procedures in ensuring 

strict observance of laws and order. For instance, to prevent the occurrence of a 

perceived crime, the police may engage in targeting of “criminal areas” and of 
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particular individuals and social groups who are suspected to be perpetrators of an 

offence or constitute threat to the security of the society. Some of the strategies used 

by the police involve: 

• Espionage. 

• Tracking-both electronic and otherwise. 

• Surveillance/watching- both electronic and human. 

• Security Report. 

• Informer dealing- both volunteers and those on the payroll of the police. 

• Perception of threat. 

• Observation- both participant and non-participant observation. 

• Commuting policing 

 

Community policing in Nigeria 

Many police forces throughout the world claim to practice community policing but 

often the concept is misunderstood and misapplied.  It is not untypical for community 

policing to be perceived as a single model or technical specification that can somehow 

be transplanted into any policing environment regardless of organisational or cultural 

context. Rather, community policing is a philosophy and value system against which 

policing objectives and performance are measured. Therefore local models will vary 

and evolve according to the differing needs of differing communities, whilst retaining 

and sharing the same set of core values. (Umar, 2012) argued that the reasons for 

adopting the more proactive approach inherent in community policing are both 

philosophical and pragmatic. At the philosophic level, any police organisation that 

seeks to serve democratic and humanitarian ideals must be (and be seen to be) open, 

fair, apolitical, accountable and responsive to public perceptions and 

expectations.  Such policing is characterised by the notion of “police service” rather 

than “police force”, where the most significant benchmarks of performance are public 

satisfaction, trust and confidence.   

 At the pragmatic level, there exists a wealth of evidence to confirm that the traditional 

approach to policing, which tends to be reactive and exclusively law-enforcement 

based, is ultimately not effective in preventing crime and anti-social behavior within 

society.  Further, a predominantly reactive policing style encourages an alienating 

police culture, whereby the police and public develop a ‘them and us’ mentality 

towards one another. The inevitable outcome is that the police image suffers, public 

confidence declines, and citizens withdraw their voluntary support and cooperation. 

Finance provides another pragmatic and compelling reason to pursue a community 

policing style.  Citizens and their elected representatives are entitled to ask how public 

funds are being spent and to demand value for money.  In competing for their share of 
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limited public funds, public sector organisations should be able to prove that they have 

spent their budget wisely and that resources have been targeted effectively towards 

social priorities. If the police can demonstrate they are both operationally and cost 

effective in achieving results, as evidenced in service quality and public satisfaction, 

they gain a significant edge in the bidding for future finance and resources.  

The decision of the Nigeria Police to implement Community Policing was guided by 

the realisation that its philosophy and tenets could fulfill the requirement for improved 

service delivery and the need for communities to work in partnership with the 

police.  The ultimate goal being improved safety and security for the Nigerian 

people.  Community Policing was officially launched in six pilot States in 2004 

(Benue, Enugu, Jigawa, Kano, Ondo and Ogun).  In 2008, the then Inspector General 

of Police (IGP) recognised the symbiotic relationship between his 9-way Test and the 

tenets and practices of NPF’s Community Policing initiatives in those pilot States. He 

therefore introduced Community Policing as both the strategy and philosophy of the 

entire NPF, in full support of Mr. President’s 7-point Agenda.     

 

The Strategy and Philosophy of Community Policing 

Community Policing is a philosophy and strategy that focuses on crime and social 

disorder, through the delivery of police services, including traditional aspects of law 

enforcement, as well as crime prevention, problem solving, community engagement, 

and partnerships.  The Community Policing philosophy balances reactive fast 

responses to calls for service, with proactive problem-solving centered on the causes 

of crime and disorder.  It requires police and citizens to join as partners in the course 

of both identifying and effectively addressing these issues (Abdurrahman, 2007). 

A fundamental requirement of Community Policing is a decentralised neighbourhood 

based-structure and close relations with members of the community (Neighbourhood 

Policing - NP).  In brief summary this requires empowered police personnel that have 

geographic ownership and accountability. The IGP and his command team have 

recognised that Community Policing and NP enable intelligence-led targeting of the 

issues that matter most to communities.  Intelligence-led Policing (ILP) requires the 

NPF to: interpret the crime and disorder environment, including potential 

victims/targets; ensure police partners and police staff implement appropriate action 

plans; and finally, guarantee that those actions have the required impact on the crime 

and disorder environment. Moreover, the NPF has the role of upholding the law, 

safeguarding justice and protecting the lives, rights, and dignity of its citizens and 

visitors – it cannot achieve these tasks without support.  Therefore, its Community 

Policing philosophy is also being developed to operate as a key element of a wider, 

multi-partners Nigeria Community Safety Strategy (CSS) (DFID, 2010). 
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Attributes of Effective Community Policing 

(Abdurrahman, 2007; DFID, 2010; Umar, 2012) posited that effective community 

policing will evidence the following key principles: 

• Policing is Visible and Accessible 

Policing needs to be visible and assessable evidenced in assigning patrol 

officers permanently to small areas or zones (usually called ‘beats’) with 

delegated responsibility for policing that area. If high visibility patrols are 

conducted, ordinarily on foot, to interact with the public, the officers can gain 

the confidence and cooperation of citizens, and develop local knowledge. 

Patrol activity must aim to be preventative and provide public reassurance and 

must therefore be directed and focused on clear objectives, not aimless and 

undirected. 

• Policing involves Community Consultation, Cooperation and 

Interdependency 

Police ought to participate with the public at large in identifying and 

prioritising community needs. If the police and community work in partnership 

to devise and implement agreed solutions to problems; if the community 

actively engage in the policing role through volunteer schemes, initiating 

neighborhood support networks and augmenting police patrol activities; 

security and safety of the community will be guaranteed.  

• Policing involves Multi-Agency Collaboration 

Policing must recognise that no statutory (or voluntary) body can make a 

meaningful impact on social problems if it acts in isolation of others. In this 

case, the police must liaise and work together with other statutory agencies and 

voluntary organisations in addressing crime and other disturbances to public 

tranquility.  

• Policing is essentially Proactive 

Policing must recognised that rather than simply reacting to the incidence of 

crime, anti-social behaviour and other sources of public complaint, the police 

adopt a systematic and integrated problem-solving approach with a view to 

reducing and preventing such incidents. If perception and actuality are treated 

with equal seriousness (e.g. the ‘fear of crime’; public perception of police 

integrity and competence); if all police personnel and departments are involved 

in the problem-solving process, contributing ideas and designing initiatives for 

more effective policing.  

• Policing is Accountable 

If police managers are open and accountable about policies, strategies, 

operations and decisions affecting the community; if all police personnel are 
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accountable for their professional and personal standards and for their 

treatment of citizens; if policing effectiveness is monitored, evaluated and open 

to scrutiny; if citizens with a grievance against the police have a means of 

redress; then the confidence of the civilian will be ensured. 

• Policing is about Providing Quality Service 

The questions here are that if standards of service delivery are measured, if 

testing objectives are set for operational performance and public satisfaction, 

if the police develop a culture of service excellence; then effective community 

policing is envisaged. 

 

Benefits and challenges of community policing in Nigeria 

The ultimate goal of community policing is to create a professional, representative, 

responsive and accountable institution that works in partnership with the public 

(Groenewald & Peake, 2013). Bringing police forces closer to the people is believed 

to contribute to fear reduction, increased satisfaction with police services, and the 

development of problem-solving techniques. In particular, this involves: 1) assigning 

officers to areas long enough to enable them to identify local problems and concerns, 

and; 2) developing the capacity of both officers and community to analyse and address 

these concerns.  

More specifically, such approach is believed to have a positive impact on many aspects 

of police work, including:  

1) Supporting (local) crime prevention and reduction through a problem-

solving approach to local policing (the case of vigilante groups and 

other informal policing outlets);   

2) Strengthening the ability of communities to convey their concerns and 

find tailored solutions to their problems;  

3) Improving police/public relationships by strengthening social bonds 

and informal social control within communities (the case of civilian 

JTF in Borno state);  

4) Strengthening community support for police action by building public 

trust and confidence in police services, and improving police 

image/citizens perceptions of police performances;  

5) Reducing police corruption by changing the way the police operates 

and increasing police accountability to the community it serves;  

6) Increasing information flows between the community and the police;  

7) Increasing police job satisfaction. 
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In terms of its potential impact on crime reduction and social disorder, case studies 

indicate that community policing can have a beneficial effect on the quality and 

quantity of information flows between the police and the community (Mesko & 

Ziembo-Vogl, 2012). In turn, this information can be collated into intelligence which 

can be used to prioritise and address local crime and disorder problems, including 

corruption. Due to increased level of trust and respect, citizens can become more 

inclined to report crimes, provide tips/intelligence, serve as witness, etc, supporting 

police performances and efficiency in preventing and combating crime. As such, 

improvement in police/community interactions can have an impact on law 

enforcement and anti-corruption and vice-versa.  

Beyond supporting police performances, community policing has been promoted as a 

strategy to improve the accountability of the police to the public. While some argue 

that community policing may weaken mechanisms of horizontal accountability, others 

consider that, by giving local citizens a voice in the planning and evaluation of police 

work, community policing constitutes an accountability shift from the police hierarchy 

to the community and should result in greater police accountability to the public 

(Mesko & Ziembo-Vogl, 2012).  

Effective community policing has a positive impact on reducing neighbourhood crime, 

helping to reduce fear of crime and enhancing the quality of life in the community. 

Since neither the police nor the criminal justice system can bear the responsibility of 

ensuring a safe and secure community alone (Skolnick & Bayley, 2010), the public 

has a very active role to play in ensuring public safety. Community partnership in 

policing has many merits and it promises to deliver the needed peace and safety of 

communities if well implemented. It can lead to more effective policing whereby the 

police will do their job better and in a safer environment devoid of suspicion and risks. 

It will also foster mutual respect between police and community dwellers as they will 

perceive one another in the right perspectives and as partners in development. It will 

also lead to quicker resolution of crimes as the community members would readily 

volunteer to offer information to the police without any suspicion of reprisal attacks 

from criminal gangs. Overall, community partnership in policing will lead to safer 

community for all and sundry. The partnership in crime fighting between the 

community and the police will also alleviate the frequent feuds between the police and 

local ethnic militia groups. The local government has a big role to play in this aspect 

as they can serve as regulators of the activities of local vigilante groups and other 

informal police groups. The local groups are more familiar with the environment and 

they are usually more accepted to members of the public as the police are often 

portrayed in bad light.  
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Discussion of Findings 

From the questionnaires retrieved from the sample population, it is evident that a 

number of respondents are aware of what communal policing is all about, and that a 

larger percentage (67%) of the respondents are of the view that communal policing 

will go a long way in solving the insecurity problems currently faced in the country. 

While about 13% are of the view that if police personnel are properly equipped, 

trained, motivated and highly remunerated, they can solve the entire insecurity 

impasse in the country and as such there is no need for communal policing which 

might likely be misunderstood by some miscreants leading to breakdown of law and 

order in the country.  66% of the respondents have the firm belief that an effective 

civilian oversight and ownership of policing should be ensured as obtained in most 

democratic societies that operate community policing. This is will further ensure 

accountability, transparency, probity and uphold the principle of Rule of Law. While 

74% of the respondents stressed the need for policing agents and agencies to be 

credible and depoliticized; this will go a long way in ensuring that policing in the 

country is in tandem with the demands of democratic policing and best practices the 

world over. 79% respondents called for the organizational, command and 

administrative structure of the police to be reorganized to ensure openness, flexibility, 

innovation and responsiveness to people’s policing need and society at large. 84% of 

the respondents are equally concerned with the present image of police and other law 

enforcement agents created in the minds of the civilian populace and called for its 

enhancement. In other words, the public perception of the police needs to be changed 

in order to ensure trust, cooperation, confidence and acceptance. 92% believed that 

with adequate training, enlightenment, and education will assist in ensuring that both 

the police and the civilian populace are adequately informed of their respective roles 

in the country 

 

Summary and Conclusions 

While some see community policing as an opportunity to strengthen social 

accountability mechanisms, others consider that community policing could create 

more opportunities for corruption/unethical practices by promoting closer ties between 

the police and the community. Community policing implies sustained relations with 

members of the community, which provide opportunities for long-term personal 

interactions, preferential treatments and the development of corrupt networks. By 

encouraging police officers to actively engage with the communities, community 

policing can also introduce a form of discretion and favouritism in the interactions 

between the police and selected members of the community (Bracey, 2010).  
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The closer police-community ties grow the less impartial and impersonal the 

relationships are likely to become, fuelling opportunities for discretion and corruption. 

This can materialise in the exchange of small gifts in exchange for favour policing, in 

the abuse of discretion in selectively applying the law to specific groups or individuals, 

or in pressures from community/neighbourhood to look the other way (Mesko & 

Ziembo-Vogl, 2012).  

Community policing can also lead to selective delivery of police and security services, 

with police forces primarily servicing privileged segments of the community. In Latin 

America for example, where it is a relatively common practice to pay for police 

protection, some studies show that community policing has the potential to exacerbate 

disparities, with populations that can pay more for policing service often better served 

by community police forces than others that may need policing more (Muller, 2010). 

The same practice in seen in Nigeria, where political leaders and key players, wealthy 

individuals, banks, oil workers and establishments are accorded greater priority in the 

allocation of policing services at the expense of the teaming populace. Clientelistic 

practices can also develop, with influential members of the community using police 

forces as their own private security guards.  

Politics can also have a detrimental impact on the implementation of community 

policing. Community police forces can be influenced by powerful local politicians to 

serve their political interests rather than those of the community at large. In Mexico 

City for example, the ruling party determines the supply of security equipment to the 

police in specific boroughs and decisions in this regard maybe biased by political 

factionalism (Muller, 2010).  

Community policing can also potentially weaken horizontal accountability 

mechanisms with less hierarchical controls over police officers who can end up 

operating in relative autonomy at the community level.  

 

Recommendation 

For the desired goal of implementing community policing to be achieved in Nigeria, 

the author proffers the following recommendations: 

• Effective civilian oversight and ownership of policing should be ensured as 

obtained in most democratic societies that operate community policing. This is 

will further ensure accountability, transparency, probity and uphold the 

principle of Rule of Law. Above all, the culture of impunity, seclusion, and 

closure being practiced by the policing agents will be broken. 

• Policing agents and agencies should be credible and depoliticized; this will go 

a long way in ensuring that policing in the country is in tandem with the 

demands of democratic policing and best practices the world over. 
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• The organisational, command and administrative structure of the police need 

to be reorganised to ensure openness, flexibility, innovation and 

responsiveness to people’s policing need and society at large. In other words, 

reactivity would be replaced by proaction. 

•  The present image of police and other law enforcement agents created in the 

minds of the civilian populace needs to be enhanced. In other words, the public 

perception of the police needs to be changed in order to ensure trust, 

cooperation, confidence and acceptance. 

• Adequate training, enlightenment, and education are important in ensuring that 

both the police and the civilian populace are adequately informed. 
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