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Abstract 

The Nigerian tertiary institutions are citadel of 

academic learning established with many 

objectives for manpower training and development. 

Achievement of the goals and objectives of tertiary 

educational institutions depends on how effective 

the leaders are in order to accomplish these 

educational goals and objectives. The effectiveness 

of leadership in the tertiary institutions also 

determines institutional governance of these 

educational institutions. Therefore, leadership in 

the various tertiary institutions highly influence 

other subordinates’ actions, behaviours, attitude to 

work, commitment and job performance. They are 

responsible for maintaining peace and unity which 

leads to development in the tertiary institutions. 

Upon this note, this paper focused on entrenching 

peace and development in the Nigerian tertiary 

institutions through effective leadership and good 

governance strategies. Few concepts were defined 

in the paper as: peace, development, Nigerian 

tertiary institutions, leadership, good governance 

and strategies. Further discussed in the paper were 
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the various leadership positions entrenching peace 

and development in the Nigerian tertiary 

institutions, leadership styles entrenching peace 

and development in the Nigerian tertiary 

institutions, the qualities of effective leadership for 

good governance, peace and development in 

institutions, components of good governance 

entrenching in the Nigerian tertiary institutions, 

importance of maintaining effective leadership and 

good governance for peace keeping and 

development in tertiary institutions, issues 

bordering  peace and development in Nigerian 

tertiary institutions demanding for effective 

leadership and good governance and the 

responsibilities of effective leadership for 

entrenching peace and development in the Nigerian 

tertiary institutions. The paper further discussed 

effective leadership strategies utilized by 

administrators necessary for entrenching peace 

and development in the Nigerian tertiary 

institutions. In conclusion, recommendations were 

made as way forward towards entrenching peace 

and development in Nigerian tertiary institutions. 

Among these recommendations include that 

leadership in the various Nigerian tertiary 

institutions should deploy effective leadership and 

good governance strategies for entrenching peace 

and development in the institutions. Leadership 

should apply effective leadership styles and good 

governance practices in managing the institutional 

affairs for entrenching peace and development in 

the institutions. 

 

Introduction 
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Leadership in the Nigerian tertiary institutions is of utmost importance. They 

carry out specific responsibilities which aids proper administration of their 

institutions. Among these functions includes: management of staff and students, 

operation and maintenance of facilities, conflicts management, maintaining 

cordial relations with members of the community, among others. Akpakwu 

(2012) and Chike-Okoli (2007) opined that educational heads play great roles 

in their institutions. Their administrative duties, functions and responsibilities 

varies from staff personnel functions or tasks to students’ functions, school-

community relations functions, instructional roles, institutional finance and 

business management functions, school plant functions and other general 

functions. Given the above mentioned functions, the administrative heads have 

six major roles in order to achieve the set educational goals and objectives in 

their institutions. These roles demand that leadership in the tertiary institutions 

should act as good managers, instructional leaders, disciplinarian, human 

relation facilitators, conflict mediators and evaluators.  In this contemporary 

times, leadership in various tertiary institutions are faced with a lot of 

challenges. It is part of their responsibility to ensure that peace is entrenched in 

their institutions. Thus, leaders are responsible for maintaining peace and unity 

which leads to development in the tertiary institutions. Without effective 

leadership and good governance, many administrators or heads in the tertiary 

institutions find themselves suddenly entrusted with educational problems that 

if not properly handled, can jeopardize their effectiveness in the management 

of their institutions. As Akpakwu (2012) noted that many individuals who 

become educational administrators are frequently not sufficiently aware of the 

scope of the problems that occur. This is so because many prospective 

educational administrators did not anticipate such problems and therefore 

hardly receive any formal training towards handling them when they occur. In 

order to solve administrative problems and challenges in which they meet, 

administrators should be conversant with various leadership and good 

governance strategies which will enable them entrench peace and development.  

Administrators’ ensuring that peace and development is entrenched in the 

Nigerian tertiary institutions is also an assurance that educational goals and 

objectives are achievable. But this cannot be possible without adopting effective 

leadership and good governance strategies that will encourage their 

subordinates to work hard towards achieving the goals and objectives of tertiary 
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institutions. Effective administration and management in tertiary institutions is 

a big business and leadership must have the requisite skills of leadership and 

good governance practices in order to succeed. This paper therefore attempts to 

develop a realistic understanding of some of the effective leadership and good 

governance strategies that all educational administrators which include: Vice 

chancellors, Rectors, Provosts, their Deputies, Deans, Heads of various 

Departments, Directors, among others, could employ in order to ensure that 

peace and development is entrenched in the Nigerian tertiary institutions. 

Discussions in the paper were made in the paper in different sections and they 

tilted towards looking at the conceptual definitions of the main key terms used 

in the paper such as peace, development, Nigerian tertiary institutions, 

leadership, good governance and strategies. Further discussed in this paper were 

various leadership positions entrenching peace and development in the Nigerian 

tertiary institutions, leadership styles entrenching peace and development in the 

Nigerian tertiary institutions. The paper further observed the qualities of 

effective leadership for good governance, peace and development in 

institutions, and the components of good governance entrenching in the 

Nigerian tertiary institutions and importance of maintaining effective leadership 

and good governance for peace keeping and development in tertiary institutions. 

Several issues bordering on peace and development in Nigerian tertiary 

institutions demanding for effective leadership and good governance were 

indicated in the paper. The responsibilities of effective leadership for 

entrenching peace and development in the Nigerian tertiary institutions were 

also identified. Effective leadership strategies utilized by administrators 

necessary for entrenching peace and development in the Nigerian tertiary 

institutions were equally discussed in the paper.  

 

Conceptual Definitions of Terms 

Peace 

The word peace is a general term used in attending to conflicts. It signifies 

nonviolent behaviours. There are various scholarly perspectives of the concept 

of peace. Peace as defined by the Online Etymology Dictionary and Benner 

cited in the Wikipedia the free Encyclopedia (2018) simply means absence of 

hostility and violence. The term-'peace' originates most recently from the 

Anglo-French pes, and the Old French pais, meaning peace, reconciliation, 
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silence, agreement (11th century). But, Pes itself comes from the Latin pax, 

meaning peace, compact, agreement, treaty of peace, tranquility, absence of 

hostility, harmony. The English word came into use in various personal 

greetings from c.1300 as a translation of the Hebrew word shalom, which, 

according to Jewish theology, comes from a Hebrew verb meaning 'to be 

complete, whole' (Online Etymology Dictionary & Benner cited in Wikipedia 

the free Encyclopedia, 2018). Naraghi-Anderlini (2012) opined that peace is the 

concept of harmony and the absence of hostility. In a behavioural sense, peace 

is a lack of conflict and freedom from fear of violence between individuals and 

heterogeneous social groups. Throughout history some of the most 

extraordinary and benevolent leaders have used peace talks to establish a certain 

type of behavioral restraint that has resulted in the establishment of regional 

peace or economic growth through various forms of agreements or peace 

treaties. Such behavioural restraint has often resulted in de-escalation of 

rhetorical and physical conflicts, greater economic interactivity, and 

consequently substantial prosperity. The avoidance of war or violent hostility 

can be the result of thoughtful active listening and communication that enables 

greater genuine mutual understanding and therefore compromise. Leaders often 

benefit tremendously from the prestige of peace talks and treaties that can result 

in substantially enhanced popularity. A peace treaty is an agreement between 

two or more hostile parties, usually countries or governments, which formally 

ends a state of war between the parties. It is different from an armistice, which 

is an agreement to stop hostilities, or a surrender, in which an army agrees to 

give up arms, or a ceasefire or truce in which the parties may agree to 

temporarily or permanently stop fighting (Naraghi-Anderlini, 2012). According 

to Mayanchi (2013), peace entails state of calmness within individuals, within 

societies, communities, nations and institutions. It involves a condition where 

there is harmony among individuals and within various facets of society which 

paves way for growth, progress and development. The unprecedented violence 

experienced in Nigeria today including in the tertiary institutions, calls for focus 

on entrenching peace in the educational institutions. Crimes such as suicide 

bomb blasts, kidnapping, injustice, gangsterism, favouritism, exploitation, 

thuggery, stealing, among others, have been persistently found in the tertiary 

institutions, creating difficulty for peace to rain in institutions (Mayanchi, 

2013). A situation where peace is not entrenched in the tertiary institutions, 

https://en.wikipedia.org/wiki/Latin
https://en.wikipedia.org/wiki/Shalom
https://en.wikipedia.org/wiki/War
https://en.wikipedia.org/wiki/Freedom
https://en.wikipedia.org/wiki/Fear
https://en.wikipedia.org/wiki/Violence
https://en.wikipedia.org/wiki/List_of_periods_of_regional_peace
https://en.wikipedia.org/wiki/List_of_periods_of_regional_peace
https://en.wikipedia.org/wiki/Peace_treaty
https://en.wikipedia.org/wiki/Peace_treaty
https://en.wikipedia.org/wiki/War
https://en.wikipedia.org/wiki/Hostility
https://en.wikipedia.org/wiki/Treaty
https://en.wikipedia.org/wiki/Armistice
https://en.wikipedia.org/wiki/Surrender_%28military%29
https://en.wikipedia.org/wiki/Ceasefire
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these will result to underdevelopment and educational goals difficult to achieve. 

It is however the responsibility of the various leadership to build and maintain 

a culture of peace and enlighten other personnel and subordinates on the 

imperatives of entrenching peace in the institutions. A situation of peaceful 

environment in the tertiary institutions breeds to mention but a few, love, 

harmony, unity, progress, cooperation, achievement of goals, accomplishment 

of task, achieving ones’ desire, tolerance and solidarity, perseverance, patience, 

kindness, justice and equity, freedom and social responsibility, gender equity, 

respect for oneself and others, obedience to laws, high morale among 

employees, active citizenship and sustainable development.          

 

Development 

Development according to Ibrahim (2013) entails a process of expansion or 

growing complexity and specialization. Gyot and Talatu (2013) defined 

development as a process of improving the conditions in which human beings 

live. It involves the process of progressively eliminating conditions that alienate 

labour in the society. Development is not purely an economic phenomenon but 

rather a multi-dimensional process involving reorganization and reorientation 

of entire economic and social system. Development is process of improving the 

quality of all human lives various perspectives. Development has a history of 

being linked with capitalism with ‘Good Change’ commonly associated with 

industrialization and modernization on the basis of free markets. Development 

is a specified state of growth or advancement; a new and advanced product or 

idea; an event constituting a new stage in a changing situation. Thomas (2000) 

explained three ways of using development. Firstly, development is a vision or 

description of how desirable a society is. The visions of development briefing 

explore these further. Secondly, development is a historical process involving 

social change that takes place over long periods of time due to inevitable 

processes. For example, arguments have been made that both capitalism and 

communism are unavoidable results of progress. Thirdly, development is action 

which includes deliberate efforts to change things for the better. For example, 

providing food aid to alleviate hunger or providing basic and free education to 

solve social problems in the society. In other words, tertiary education is an 

indispensable tool cutting edge for development of any contemporary society. 

Education is one of the greatest gifts of nature to mankind which is critical 
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means of survival for the individual and society. It is serves as an important 

instrument for social change. Therefore, achievement of sustainable 

developments in the society cannot be actualized without consistent growth and 

improvements the tertiary institutions which is usually obtainable through 

effective leadership and good governance.  

 

Nigerian Tertiary Institutions 

The Nigerian tertiary institutions are referred to as higher education which is 

the third stage, third level and postsecondary education, which is the educational 

level following the completion of the secondary education. They are responsible 

for manpower development in Nigeria and include institutions like both public 

and private universities, colleges of education, technical training institutes like 

the polytechnics and monotechnics, other specialized institutions and 

vocational schools. Tertiary institutions as describe by the Federal Republic of 

Nigeria (FRN, 2013) in the National Policy on Education (NPE) are post basic 

education institutions such as universities and inter-university centres such as 

the Nigeria French Language Village, Nigeria Arabic Language Village, 

Institutions such as Innovation Enterprise Institutions (IEIs), Colleges of 

Education, Monotechnics, Polytechnics and other specialized institutions like 

the Colleges of Agriculture, School of Health and Technology, and the National 

Teachers’ Institute (NTI). These institutions are established to provide quality 

teaching and learning in diversified area, provide more of practical based on the 

curriculum relevant to the needs of the labour market, disseminate knowledge, 

skills and competencies that contribute to national and local economic goals 

which enable students to succeed in a knowledge-based economy, among 

others.  

The goals of tertiary educations as stated by the FRN (2013:25) are to:  

a) contribute to national development through high-level relevant 

manpower training; 

b) develop and inculcate proper values for the survival of the individual and 

society; 

c) develop the intellectual capability of individual to understand and 

appreciate their local and external environment; 

d) acquire both physical and intellectual skills which will enable individuals 

to be self-reliant and useful members of the society; 

https://en.wikipedia.org/wiki/Secondary_education
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e) promote and encourage scholarship and community services; 

f) forge and cement national unity; and  

g) promote national and international understanding and interaction. 

 

Tertiary educational institutions are instrumental in fostering growth, reducing 

poverty and boosting shared prosperity. A highly-skilled workforce, with a solid 

post-secondary education, is a prerequisite for innovation and growth, well-

educated people are more employable, earn higher wages, and cope with 

economic shocks better (World Bank Group, 2018). The benefits of tertiary 

institutions are not just for the individual alone, but society as well. Graduates 

of tertiary institutions are more environmentally conscious, have healthier 

habits, and have a higher level of civic participation. Also, increased tax 

revenues from higher earnings, healthier children, and reduced family size all 

build stronger nations. In short, tertiary institutions prepare individuals not only 

by providing them with adequate and relevant job skills, but also by preparing 

them to be active members of their communities and societies. The economic 

returns for higher education graduates are the highest in the entire educational 

system (World Bank Group, 2018). According to Santiago, Tremblay, Basri and 

Arnal (2008:13), the tertiary institutions contribute to social and economic 

development through four major missions: 

i. The formation of human capital (primarily through teaching); 

ii. The building of knowledge bases (primarily through research and 

knowledge development); 

iii. The dissemination and use of knowledge (primarily through 

interactions with knowledge users); and 

iv. The maintenance of knowledge (inter-generational storage and 

transmission of knowledge). 

Given all the mentioned objectives, benefits and relevance of tertiary 

institutions, it becomes imperative for leadership to employ effective practices 

that will entrench peace and development in their institutions for achievements 

of educational goals and objectives. 

 

Leadership  

Leadership as viewed by Tracy (2014) entails the ability to elicit extraordinary 

performance from ordinary people. It is also the ability to get followers. 

http://documents.worldbank.org/curated/en/830831468147839247/pdf/WPS7020.pdf
http://documents.worldbank.org/curated/en/830831468147839247/pdf/WPS7020.pdf
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According to Sapru (2013), leadership can be defined as the process of directing 

the behaviour of others towards the accomplishment of some objectives. 

Directing, in this sense means, causing individuals or subordinates in the 

organization to act in a certain way, or to follow a particular course. Weihrich 

and Koontz cited in Sapru (2013) saw leadership as the art or process of 

influencing people so that they will strive willingly and enthusiastically towards 

the achievement of group goals. The central theme of leadership is getting 

things accomplished through. Leaders act to help a group or team achieve 

objectives through the maximum application of their capabilities. Leadership in 

various organizations, including the Nigerian tertiary institutions make things 

happen. They deploy various means and strategies for accomplishing tasks and 

meeting up with the goals and objectives of their institutions. In other words, 

the essence of leadership is followership. It is the willingness of the people to 

follow what makes a person a leader. In today’s dynamic world for example, 

organizations just like the tertiary institutions need effective and strong 

leadership for inspiring organizational members and staff to achieve visions of 

the future. Failure to effectively lead and direct organizational members and 

staff breeds chaos, crisis affecting the peace and stability of the organization. In 

the tertiary institutions, it is part of the responsibility of various administrative 

heads to direct activities properly in order to entrench peace and development 

in their institutions.   

 

Good Governance 

Governance as defined by Sapru (2013) is the manner in which power is 

exercised in the management of a country’s or an institution’s economic and 

social resources for development. The World Bank report cited in Sapru 

describes governance as the exercise of political power to manage public affairs. 

In essence the three aspects of governance include: (a) the form of political 

regime, (b) the process by which authority is exercised for managing a country’s 

and institution’s economic and social resources for development, and (c) the 

capacity of leadership and heads to design, formulate and implement policies 

and discharge functions. Good governance can therefore be best described as in 

terms of how well the various actors in educational institutions handle the rules 

that make up the basic dimensions of the administrative regime. It measures 

institutional heads effectiveness, including their good practices. For Bala (2017) 
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means several things. Good governance means focusing on the organization’s 

purpose and on outcomes for citizens and service users. Good governance 

means performing effectively in clearly defined functions and roles. Good 

governance means engaging stakeholders and making accountability real. Good 

governance means taking informed, transparent decisions and managing risk. 

Good governance means promoting values for the whole organization and 

demonstrating the values of good governance through behaviour. The notion of 

good governance started to be used when, in the mid-1980s, the World Bank 

studied the conditions of success and failure of adjustment programmes 

(comparative study contrasting success in East Asia with greater difficulties in 

Sub-Saharan Africa). During this period, international support was conditioned 

upon 'good governance,' related to the functioning of state structures, and to the 

state’s role in the market and relationship to civil society. Good governance is 

firstly and above all the responsible use of power. The concept of good 

governance has been measured, studied and defined by numerous agents, 

international organizations and academics around the world, who have 

developed an array of theories as well as multiple and diverse standards for 

outlining what constitutes good governance.  

Good governance is the legitimate, accountable and effective ways of obtaining 

and using public power and resources in the pursuit of widely-accepted social 

goals (Bala, 2017). In tertiary institutions where there is effective leadership, 

good governance is highly showcased. Such characteristic as: transparency in 

administration to promote accountability of leadership, existence of individual 

and group rights, peoples’ active participation in administration to establish rule 

of law, competence of leadership to formulate policies and deliver services to 

the people, freedom of workforce and degree of democratization to prove 

legitimacy of the institution, are never found lacking or wanting. Elements of 

good governance in any tertiary institution includes participation, rule of law, 

transparency, responsibilities and responsiveness, consensus orientation, equity 

and justice, efficiency and effectiveness, accountability and strategic vision. 

Good governance in the tertiary institutions is therefore dependent mainly on 

the excellence of human beings engaged in leadership and the enlightened 

subordinates or personnel (Sapru, 2013). Deployable means and strategies 

should be utilized by administrative heads in order to ensure that good 

governance strives in the tertiary institutions. 
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Strategies 

Strategy is the single of strategies which has become a catch-all term not only 

in today’s business world but in education as well. The term strategy as defined 

by Jonas (2000) is usually a plan of action designed to achieve a short-term or 

long-term or overall educational aim. Five steps in order to achieve effective 

strategic management in institutions will entails identifying current patterns of 

action, aggregate the strategies into groups, examine the strategies and illustrate 

the strategies and transform the strategies (Jonas, 2000). Several definitions of 

strategies were outlined by Mainardes, Ferreira and Raposo (2014) as they 

include that strategy is a series of actions undertaken by an institution according 

to a particular situation. Strategy is what matters for the effectiveness of the 

organization, the external point of view, which stresses the relevance of the 

objectives against the environment, in terms of internal stresses, the balanced 

communication between members of the organization and a willingness to 

contribute towards actions and the achievement of common objectives. Strategy 

is the determinant of the basic long-term goals of an institution, and the adoption 

of courses of action and the allocation of resources necessary for carrying out 

these goals. Strategies are the directional action decisions which are 

competitively required to achieve the institution’s purpose. Strategies are 

unified, comprehensive, and integrated plans designed to assure that the basic 

objectives of the enterprise are achieved. Strategy is the set of plans from top 

management to achieve results consistent with the organizational mission and 

objectives (Mainardes, Ferreira & Raposo, 2014). The Nigerian tertiary 

institutions have their own goals and objectives; it is therefore, part of the 

responsibility of leadership to adopt workable strategies that will lead to 

achievement of these goals and objectives. 

 

Various Leadership Positions Entrenching Peace and Development in the 

Nigerian Tertiary Institutions 

The Nigerian tertiary institutions which includes the universities, polytechnics, 

colleges of education, monotechnics and other specialized institutions is made 

up numerous administrative leadership positions namely; the vice chancellors, 

rectors, provosts, their deputy heads, deans, heads of various departments, 

directors of different committees, bursar, other auxiliary heads, among others. 
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Meenyinikor, Timi-Johnson and Chux-Nyeche (2014) attested that the 

management team in the university or any other tertiary institution includes the 

Vice Chancellor (VC), Rector or Provost who is the chairman, the Registrar 

(Secretary), Bursar, librarian and the Director of Works. To these scholars, their 

functions are self-explanatory but suffice it to say that with their Deputies where 

applicable, the VC or rector or provost is the chief executive while the Registrar 

is in charge of general administration and records of staff and students. The 

Bursar handles all forms of financial matters; the Librarian handles all books, 

journals and publications whereas the Director of Works covers the areas of all 

forms of works and maintenance of facilities. The VC or rector or provost is the 

Chairman of the Senate, academic board and the congregation with their 

numerous subcommittees. The chief executive deals with students and teaching 

members of staff matters while the registrar is for general staff matters and 

administration and both are answerable to the Governing Council through the 

Vice Chancellor (Meenyinikor, Timi-Johnson & Chux-Nyeche, 2014).  

Students’ matters are all handled by the appropriate staff committees of the 

institutions. Also, other officials that play important role in the administration 

of the tertiary institutions are the Deans and Heads of various Departments 

(HODs). This group of persons handles administrative matters in Faculties and 

Departments respectively, and report back to the VC, who is the overall head in 

the institutions. Thus the internal management of Nigerian tertiary educational 

institutions is a team work of staff and students who are in these institutions on 

a day-to-day basis and are interactive with each other during different activities 

and functions approved by the statute establishing these institutions 

(Meenyinikor, Timi-Johnson & Chux-Nyeche, 2014). Entrenching peace and 

development cannot be sustainable in the tertiary institutions without the efforts 

and contributions (through effective leadership and good governance) from all 

the aforementioned leadership positions. They should employ different 

leadership styles for running the administration in tertiary institutions which has 

been discussed in the next section. 

 

Leadership Styles Entrenching Peace and Development in the Nigerian 

Tertiary Institutions  

The leadership styles adopted by administrative heads determine the 

organizational climate and how targets will be met in the organization. 
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Successful leaders apply effective leadership styles in order to entrench peace 

and development for achievement of the goals and objectives of the 

organization. There are various leadership styles experienced in different 

tertiary educational institutions. Scholars like Ogunu (2000), Sapru (2013) and 

Udeozor (2004) described the various styles that could be adopted for successful 

leadership. They include autocratic leadership style, democratic leadership 

style, laissez-faire leadership style and charismatic leadership style. Other styles 

include the transformational leadership style, transactional leadership style, 

task-oriented leadership and people-oriented leadership style. The autocratic 

leadership style describes leaders who typically centralize authority, dictate 

work, make unilateral decisions, and limit subordinate participation. This type 

of leadership style is enforced through force and such a leader could be termed 

authoritarian, who is always task-oriented and enforces rules at the expense of 

subordinates’ interest and feelings. The disadvantage of this style is that 

subordinates pay lip service especially when the boss is around and quite a few 

researchers have found out that this leadership style sometimes does not 

produce good results. The organizational climate is mostly filled with tension 

and threats.  

The democratic leadership style describes a leader who tends to be 

participatory, engaging and involving for task accomplishment. Such leaders 

are usually supportive and involve subordinates in the decision making, 

delegate authority to others, encourage participation in deciding work methods 

and goals, and use feedback as an opportunity for coaching. This leadership 

style always produces good results and the organizational climate is mostly 

filled with positive and warm climate. The laissez-faire leadership style 

describes leaders who generally give complete freedom to the group to make 

decisions and complete the work in whatever way he/she sees fit. Here, 

leadership is characterized as being passive, indecision, free rein, indifference 

and care free. This style has its own weakness because it could lead to low 

subordinates’ job performances. Furthermore, the transformational leadership 

style describes leaders that targets revolutionary change in organization’s vision 

through commitment to that organization. This style of leadership is people 

centred or people-oriented leadership which encourages innovation among 

followers or subordinates and improvement at workplace environment.  
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The transformational style of leadership has four basic elements which include: 

creating a strategic vision, communicating the vision, modeling the vision and 

building commitment toward the vision, which emerges around: establishing 

direction, aligning people and motivating and inspiring people around to work 

as the three central processes (Sullivan & Decker, 2001; Nayab, 2010). This 

leadership style produces good organizational climates and positive results. The 

transactional style which is usually task-oriented describes leadership that exists 

within the bureaucratic structure of an organization. This is done in an 

environment of a workplace where team members obey the authority of their 

leader in all legitimate situations after acceptance of an offer of employment. 

The sustainability of this obedience by the subordinates is based on a 

relationship of mutual trust and the ability of the leader to fulfill promises made. 

Here, leadership is concerned only with meeting up with organizational targets 

by actively monitoring the work performed and uses corrective methods to 

ensure the work is completed to meet accepted standards (Sabuttey, Nkuah & 

Awal, 2013). Given the above leadership styles, there should be a balance of all 

these styles in order to achieve desired results in the tertiary institutions. For 

some authors like Sapru (2013), the style of leadership depends on the leader, 

the followers and the situation. However, effective leaders in the tertiary 

institutions should possess certain attributes or qualities or characteristics that 

will enable them apply the leadership styles efficiently for positive results and 

outcomes. 

Qualities of Effective Leadership for Good Governance, Peace and 

Development in Nigerian Tertiary Institutions 

Sapru (2013) opined that leadership must possess certain traits and qualities. 

Using the trait theory of leadership, Sapru identified the key leadership qualities 

and characteristics as: drive, the desire to lead, honesty and integrity, self-

confidence, intelligence and job-relevant knowledge. Under the drive quality, a 

good leaders exhibit a high effort level. They have relatively high desire for 

achievement. They are ambitious and have a lot of energy. They are tirelessly 

persistent in their activities and show initiative. In order to have the desire to 

lead, good leadership should have a strong desire to influence and lead others. 

This influence enables subordinates to support the leadership in any 

organization. Leadership should have the ability to demonstrate the willingness 

to take responsibilities. Good leaders should always showcase honesty and 
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integrity. Here, leaders build trusting relationships between themselves and 

followers by being truthful or non-deceitful, and by showing high consistency 

between word and deed (Sapru, 2013). For the self-confidence quality, 

followers look up to leaders for an absence of self-doubt. Leaders, therefore, 

need to show self-confidence in order to convince the followers of the rightness 

of goals and decisions. In addition, leaders need to be intelligent enough to 

gather, synthesize and interpret large amounts of information; and to be able to 

create visions, solve problems and make correct decisions.  

Effective leaders should have job-relevant knowledge which is usually 

showcased by leaders who have high degree of knowledge about their 

organization and technical matters. In depth knowledge about the organization 

allows educational leaders to make well-informed decisions and to understand 

the implications of those decisions which are requisite for achievement of 

educational goals and objectives (Sapru, 2013). Igbinedion (2018) identified the 

qualities of institutional manager/administrator as including, competence, 

humaneness, good interpersonal skills, tolerance, moral soundness, trust 

worthiness, tactful, good listening habits, diligence, punctuality, flexible, good 

initiative, among others. For Igbinedion, effective educational leaders should 

exhibit the quality of excellent performance to enable him/her guide, direct and 

control the personnel in the institution. His competence should be exhibited in 

his knowledge of his subject area, profession and discharge of his duties. 

Having the humaneness quality enables the leader to treat the personnel of the 

institution with respect, fairness, empathy and sympathy. The welfare of the 

personnel should be of top priority. Respect for personnel involves the ability 

to recognize individual differences and psychological make-up and treat each 

person accordingly. In possessing good interpersonal skills, the leader must 

have good public relations to handle people in such a way that the people whom 

he meets with will both inside and outside the institution, will not have a reason 

to complain about him (Igbinedion, 2018). For leaders to showcase tolerance, 

he/she should be prepared to meet with people according to type. He should 

have the ability to bear with people and accept them. A good leader in the 

tertiary institution should lead by example in order to show that he is morally 

sound. His moral attitude will definitely influence the personnel in the 

institution, so, his moral judgement should not be faulted. Trustworthiness 

quality enables the leader to keep official secret without compromise. Personnel 
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in the institution should be able to have confidence to trust and confide in the 

leader because of his or her role as confidante in the institution. For tactfulness, 

the leader requires to speak and act without offending others. He/she should 

weigh his words and actions beforehand to determine how they positively or 

negatively affect their subordinates (Igbinedion, 2018). A good leader should 

also allow others to voice out their views. The leader should create a conducive 

environment where subordinate or other employees can participate actively in 

the decision making process for achievement of institutional goals and 

objectives. The leader must diligently execute his assignments and functions 

responsibly. By this subordinates would be committed to their various 

responsibilities as well. He/she should be punctual in his/her duty post. Self-

discipline which is part of punctuality therefore germane to enable the leader 

guide and direct his/her subordinate successfully in the institution. More so, a 

good leader should be innovative and showcase adaptation to the changes in the 

organization or institution (Igbinedion, 2018). Tracy (2014) pointed out 

leadership qualities that are necessary for achieving goals. They include sense 

of mission, action oriented, courage, strategic thinking, ability to inspire and 

motivate others, committed to winning, good communicator, lead by example, 

good self-esteem, ability to seek out talents, lead by consensus, focus on results, 

build a championship team and learn from adversity. Failure for educational 

leaders to identify the traits consistently associated with leadership, has 

consequences on attaining success in their institutions.    

 

Components of Good Governance Entrenching in the Nigerian Tertiary 

Institutions 

Just like effective leadership qualities, an institutional set-up that ensures good 

governance usually has the following features as pointed out by Patodia 

(2017:1): 

1. Participation: All men and women should have a voice in decision-

making, either directly or through legitimate intermediate institutions 

that represent their interests. Such broad participation is built on freedom 

of association and speech, as well as capacities to participate 

constructively. 

2. Rule of Law: Legal frameworks should be fair and enforced impartially, 

particularly laws on human rights. 
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3. Transparency: Transparency is built on the free flow of information. 

Processes, institutions, and information are directly accessible to those 

concerned with them, and enough information is provided to understand 

and monitor them. 

4. Responsiveness: Institutions and processes try to serve all stakeholders. 

5. Consensus Orientation: Good governance mediates differing interests to 

reach a broad consensus on what is in the best interests of the group and 

where possible, on policies and procedures. 

6. Equity and Justice: All men and women have opportunities to improve 

or maintain their well-being. 

7. Effectiveness and Efficiency: Processes and institutions produce results 

that make the best use of resources. 

8. Accountability: Decision-makers in government and civil society 

organizations are accountable to the public, as well as to the institutional 

stakeholders. This accountability differs depending on the organization 

and whether the decision is internal or external to an organization. 

9. Strategic Vision: Leaders and the public have a broad and long-term 

perspective on good governance and human development, along with a 

sense of their rights and duties. There is also an understanding of the 

historical, cultural and social complexities in which that perspective is 

grounded. 

 

Importance of Maintaining Effective Leadership and Good Governance 

for Peace Keeping and Development in Tertiary Institutions 

The Professional and Organizational Development (POD) Network in Higher 

Education (2016) stressed that maintaining effective leadership and good 

governance through peace keeping and development culture in the tertiary 

institutions is of utmost importance because they promote and lead to 

educational development in two main areas. These educational developments 

are found in such areas of instructional development and organizational 

development. Instructional development takes a different approach for the 

improvement of the institution, with a focus on the courses taught in the 

institution, the curriculum and student learning. In this process, instructors 

become members of a design or redesign team, working with instructional 

design specialists to identify appropriate course structures and teaching 
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strategies to achieve the goals of instruction. Instructional development 

programmes can also examine how a course fits into the overall departmental 

and institutional curriculum; they help define instructional goals and methods 

that will maximize learning; they evaluate course effectiveness in terms of goal 

achievement; they support faculty in selecting and using teaching and learning 

technologies; and they produce or evaluate learning materials for use in the 

course. By this, instructional development is achieved in the institutions.  

In the aspect of organizational development, effective leadership and good 

governance promotes institutional effectiveness. The philosophy is that if 

tertiary institutional leaders can build a structure that will be efficient and 

effective in supporting faculties, departments and students, the 

teaching/learning process will thrive. Also, effective leadership will assist in 

solving problems of personnel issues. Here, individual in the organization will 

have opportunities to grow in their profession. Another area of organizational 

development focuses on developing leadership capacities of administrators in 

the faculties and departments. Effective leadership in the institutions offer 

programmes for administrative development for department heads, deans and 

other decision makers. The reasoning is that these are the individuals who will 

be making the policies that affect how courses are taught, how faculties are hired 

and promoted, and how students are admitted and graduated. Across all of these 

emphases—institutional change, personnel, leadership—the key focus of 

organizational development is a structural lens to improve educational 

practices. From all the foregoing, it is important the leadership in tertiary 

institutions also show priority concern on issues bordering on entrenching peace 

for development in the institutions.  

 

Issues Bordering Peace and Development in Nigerian Tertiary Institutions 

Demanding Effective Leadership and Good Governance 

In the Nigerian tertiary institutions today, there are lots of issues bordering 

peace and development which needs the presence of effective leadership and 

good governance. Scholars have identified many of these issues which 

challenges effective administration in the tertiary institutions. Igbinedion 

(2018) observed that administration in the Nigerian tertiary institutions has its 

fair share of challenges which militates effective and efficient practices in the 

institutions. These challenges tend to hinder peace and development in the 
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tertiary institutions thereby making it difficult for the achievement of 

educational goals. Among these challenges include corruption, extortion, low 

quality of educational outputs at all levels of educational system, cultism, the 

single treasury account (TSA) and inadequate finance, among others. Further 

speaking on these issues as they affect the tertiary institutions, Igbinedion noted 

that corruption is found among chief executive in the institutions whereby the 

scarce finances and resources that are meant for learning are sometimes diverted 

to personal use. Huge amount are sometimes paid out to bogus contractors for 

white elephant projects that were never intended to be completed. Given the 

present economic situation in the country, extortion and exploitation has 

become the order of the day for many staff and heads in the tertiary institutions. 

Students pay heavily in order to obtain high marks and grades without even 

putting efforts to study hard to pass their examinations. This bad practice has 

adverse effect on the quality of teaching and learning provided in the tertiary 

institutions which has chain effect of low quality academic output. For some 

scholars, the consequence of bad practices in the educational system has 

resulted into producing incompetent graduates who cannot actively introduce 

innovations in the labour market. Also, cult activities are on the rampage in 

many institutions. Many times these deadly secret cult group have been 

responsible for the disruption of academic activities, violence and crimes in the 

tertiary institutions. Citing instances, many tertiary institutions in the past have 

were closed down because of cultism which led to massive destruction of lives 

and properties (Igbinedion, 2018).  

The single treasury account (TSA) policy that has been newly introduced by the 

government has it fair share in creating difficulties in entrenching peace and 

development in the tertiary institutions. The TSA policy demands that all 

tertiary institutions’ pay monies into one Federal Governments’ account 

including tuition/school fees. This is a big challenge for leadership in many 

tertiary institutions which has shaken the foundations of the system. Funds are 

released from the single account after a long and windy process which delays 

accomplishment of educational objectives in the institutions. A lot of leaders in 

many tertiary institutions no longer meet up with their expectation because of 

the TSA policy and thereby causing stoppage and halt in many academic 

activities and likewise prolonging the academic calendar (Igbinedion, 2018). 

The issue of inadequate funding has been one of the greatest obstacles affecting 
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the realization of objectives and goals of the Nigerian tertiary institutions. 

Inadequate funding has the potential of grinding the education system to a halt 

because it has direct effect on purchases like learning materials and other 

consumables, training of teachers, employing quality workforce, among others. 

Although, UNESCO recommended that 26% of the budget be allocated to 

education, this is yet to be met by the government. All these issues and many 

more, affect peace and tranquility in the tertiary institutions, therefore, calls for 

effective leadership and good governance (Igbinedion, 2018). Leadership 

however, has some responsibilities in order to entrench peace and development 

in the tertiary institutions.  

 

Responsibilities of Effective Leadership for Entrenching Peace and 

Development in the Nigerian Tertiary Institutions 

Different leadership positions suffice for effective management of the tertiary 

institutions in the country. The responsibilities of all the administrative heads 

depends on their leadership position. As earlier pointed out in the paper, various 

types of leadership position existing in the tertiary institutions varies from the 

top management staff which includes the VC, rector, provost and their deputies, 

registrar, bursar, chief librarian and director of works to the middle management 

staff which includes other auxiliary heads like the Deans, HODs and other 

directors. All these leadership positions perform different responsibilities and 

duties in order to achieve institutional goals and objectives. In this section, the 

general responsibilities of administrative leaders were highlighted. Akpakwu 

(2012), Daramola and Amos (2016), Igbinedion (2018) and Okoli (2015), 

among others scholars, outlined the leadership responsibilities in the tertiary 

institutions to include planning of academic work and activities, coordinating 

subordinate tasks, directing and control of the activities in the institution or 

department, ensuring that tasks are accomplished, instructional leadership 

functions, maintaining discipline, managing human and material resources, 

financial management, maintain effective school-community partnerships, staff 

supervision and appraisal, managing students’ affairs and welfare, maintaining 

effective documentation system, among others.  

Okoli (2015) opined that presently leadership in organizations serve as 

supervisors, classroom teachers, community leaders and government 

representatives. Invariably, the leadership must deal with these aspects of work 
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superficially. Okoli further describes the extent of such responsibilities as 

almost everything that happens in and out the institution. In that case, leadership 

is responsible for personnel, making sure that employees are physically present 

and working to the best of their ability. As a matter of fact, leaders should be 

accountable for academic achievement of all children, their minimum standards 

at each grade level, for the gifted, and of those who are neither. The leader has 

become a provider of social services, food services, health care, recreation 

programs, transportation and even security and expected to do more in inclusive 

programme, with all children, able and disabled, learning together in the same 

classroom. Igbinedion (2018) and Okoli (2015) further described the functions 

of an educational administrator in the tertiary institution to include: planning, 

funding and accountability, organizing, directing, staffing, coordinating, 

reporting and record keeping, budgeting and resources management. Planning 

entails developing strategy for future action to ensure efficient and effective 

implementation of all educational programmes and coordination of activities. 

Funding and accountability involves effective management of resources in the 

institution through effective negotiations, lobbying, fund raising and donations 

practices in order to achieve set objectives. Organizing entails arranging tasks 

into smaller units and assigning task according area of specialization. Directing 

involves providing appropriate leadership using effective styles. Staffing 

includes selection, recruitment, development, remuneration, retention and staff 

discipline. Reporting and record keeping entails providing adequate and 

accurate information about the school. It is therefore very vital for leadership to 

keep track and records of all the operations of the institution. Coordinating 

involves harnessing and unifying all the various tasks for achievement of goals. 

Budgeting includes all monetary and financial transactions done in the 

institution. In order to entrench peace and development in the institution, 

leadership should make provision for resources needed to support the 

organization and its programme, supervise instructional activities, obtain and 

train personnel, maintain peaceful coexistence between the institution and 

external environment, determine and influence the development of goals and 

policies, define task to be done (work scheduling), initiate work activities, 

resolve conflicts using various resolution strategies, and so on (Igbinedion, 

2018). To manage and execute all leadership responsibilities for successful 

leadership, effective strategies should be applied.  
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Effective Leadership Strategies Utilized by Administrators Necessary for 

Entrenching Peace and Development in the Nigerian Tertiary Institutions 

For successful leadership, achieving sustainable development and entrenching 

peace in the tertiary institutions, leaders should have to deploy effective 

leadership strategies.  Okoli (2015) opined that leadership has now become 

more complex than ever before. This is so because of the complexity of present 

social, economic, political, industrial and above all, the fast technological 

advancement coupled with the insecurity challenges and institutional crimes 

which necessitate that effective means are utilized to solve these problems. 

Agada (2018), Asiyai (2015) and Ndum and Stella-Maris (2013) discussed 

certain leadership strategies which serves as action plan that can be used in 

entrenching peace and development in the tertiary institutions. They include the 

use of effective curricula strategies, life-skills related strategies through 

practical exercise to expose staff to various peace keeping strategies, and 

maintaining positive institutional climate related strategies by building a culture 

of peace in the institutions.  

a. Effective Curricula Strategies: here, leadership is expected to use 

effective curricula where opportunities are created for staff and students 

to be taught and exposed to the importance of peace keeping in the 

institution. Agada (2018) expressed that the central themes emerging 

from the use of effective curricula include: changing the mindset of 

individuals through peace education; mainstreaming of peace education; 

having holistic curriculum content; and a dynamic, participatory as well 

as integrated approach to peace education. Peace education as further 

identified by Agada is composed of various elements or themes which 

include: critical peace education, education for peace, human rights 

education, disarmament education, conflict resolution education, futures 

education, multicultural education, global citizenship education, 

environmental education, gender and peace education. Peace education 

is an excellent medium for not only learning about peace   enthroning a 

culture of peace in the society. Positive social change results from 

rejection and abhorrence of violence on a permanent basis and 

embracing a more peaceful approach to resolving contentious issues that 

may arise in the course of daily human interaction. This change will lead 
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to peaceful coexistence at the individual and institutional level which has 

great impact on society development. Agbor, Kingsley and Najjuma 

cited in Agada (2018) noted that peace education has advantages in 

reducing the intensity of conflicts and setting the stage for lasting peace. 

Other studies have also demonstrated the efficacy of peace education in 

helping to address situations of conflict. Bar-Tal and Rosen studies cited 

in Agada (2018) advocated that peace education as a positive step 

towards reconciliation that can bring about lasting peace in the tertiary 

institutions.  

b. Life-skills Related Strategies: this requires that practical training and 

exercises to expose staff and students to various peace keeping strategies 

in order to entrench peace and development in the tertiary institutions. 

Some of these strategies as pointed out by Agada (2018) will entail 

practical exposure to peace building, preventive diplomacy, 

peacemaking action and peace keeping action. The concept of peace 

building in conflict and peace management is a viable means of 

preventing the possible outbreak of armed conflict or a way of guarding 

against its reoccurrence, continuation, and other emergencies in 

humanitarian, and human rights developments (Okoro cited in Agada, 

2018). This implies therefore that the process of peace building involves 

both pre-conflict and post-conflict stages. The main aim of peace 

building is to lay a sustainable foundation for peace in the institution that 

has experienced conflict. The United Nations defined preventive 

diplomacy as action to prevent disputes from arising between parties, to 

prevent existing disputes from escalating into conflicts and to limit the 

spread of the latter when they occur. This is geared towards neutralizing 

accumulated tensions before they result in conflict. Alternatively, if 

conflict becomes inevitable and does happen, to act quickly to contain it 

and address its fundamental causes. Leaders in the tertiary institutions 

should create measures to promote preventive diplomacy which include 

confidence building, which, involve arrangements for the free flow of 

information, exchanges of missions, monitoring of agreements. Other 

measures include information gathering and formal and informal fact- 

finding; early warning systems for example, with concerning 

environmental threats, natural disasters, nuclear accidents, the threat of 
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famine, mass movements of populations, and the spread of disease. 

Additional measures include demilitarized zones to separate potential 

belligerents. Preventive diplomacy is applicable in everyday life, in a 

family, community, workplace, educational institutions and other 

associated scenarios (Agada, 2018). The United Nations defines 

peacemaking as action aimed at bringing together hostile parties to a 

conflict. Peacemaking action is primarily concerned with ensuring the 

cessation of hostilities and the actual implementation of peace accords. 

The resumption in the short term of everyday life is an indication of 

successful peacemaking. Various conflict resolution strategies such as 

negotiation, mediation, arbitration, dialogue, comprising, expansion of 

opportunities and resources, prevention and avoidance and reconciliation 

are recognized means of peacemaking (Ndum & Stella-Maris, 2013). 

Peacemaking is based on internationally agreed standards of fairness, 

justice, and accepted authorities. There is a durable peace results when 

parties to a conflict feel that their concerns or sensitive issues are 

adequately addressed in a fair and equitable way.  For peacemaking to 

succeed, it must begin with a commitment to discuss present tensions. 

Peacemaking relies on the tools of creative problem solving such as 

genuine communication, effective listening, step-by step problem 

solving and shared decisions about actions (Mische cited in Agada, 

2018). Peace keeping action on the other hand involves the deployment 

of armed forces to ensure that there is a cessation of hostilities among 

the warring factions. In the tertiary institutions, leadership can establish 

a department or appoint committee members that will take charge of 

handling conflicts and peace keeping in the tertiary institutions. For 

instance, the United Nations and other regional bodies such as ECOWAS 

or the African Union championed this sort of deployment. In a situation 

where peacekeepers are to be deployed, they are usually implemented 

with the full consent of the warring parties involved in the conflict. The 

principal duty of peacekeepers is to act as a buffer zone between warring 

parties so as to prevent the resumption of armed combat and actually 

guarantee that efforts aimed at peace making, peace building and 

preventive diplomacy can proceed as envisaged. Peacekeepers are 

usually mandated to maintain neutrality and to use armed force to stave 
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off direct attacks. The United Nations has had occasion to deploy peace 

keepers to stop one country from attacking the other or for humanitarian 

reasons such as preventing genocide or to protect food convoys meant 

for refugees of such conflict (Agada, 2018).  

c. Maintaining Positive Institutional Climate Related Strategies: it is 

part of the responsibility of leadership to maintain a positive climate in 

the institution. Agada (2018) noted that peace and development can 

strive by maintaining positive institutional climate through the culture of 

peace. The United Nations Educational Social and Cultural Organization 

defined a culture of peace as an embodiment or a collection of values, 

attitudes, traditions, modes of behaviour and ways of life that project and 

encourage obeisance to life, respect for human beings and their rights. 

The culture of peace also includes attachment to the principles and 

precepts of democracy, freedom, tolerance, solidarity, justice, pluralism, 

rejection of violence in all its forms, recognition of equal rights for men 

and women. It also covers recognition of right to freedom of expression, 

opinion, and information, acceptance, and understanding of the 

differences among nations, individuals, and ethnic nationalities. 

Nurturing a caring environment in the institution that protects vulnerable 

citizens in the long term through programmes of action that is human-

centered so as to provide support to their developmental needs.  

 

The culture of peace was formally articulated in United Nations Resolutions: 

A/RES/52/13: Culture of Peace and A/RES/53/243: Declaration and Program 

of Action on a Culture of Peace. These resolutions define a culture of peace as 

a set of values, modes of behavior, attitudes, and ways of life that reject or 

denounces violence and prevents the occurrence of conflicts by tackling their 

root causes. The adoption of this culture is to solve problems via dialogue and 

negotiation among individuals, groups and nations (United Nations cited in 

Agada, 2018). The imperative to foster a culture of peace in the tertiary 

institutions should be highly re-emphasized and projected by leaders. Odigbo 

(2018) identifying effective leadership strategies for entrenching peace and 

development in the tertiary institutions include exhibiting good political 

leadership in terms of leaders having the charisma, convictions and guts to carry 

out their tasks and responsibilities without fear or favour. Another strategy is 
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leadership utilizing good institutional management strategies in terms of 

organizing training and learning activities, provision and management of 

teaching and administrative staff, budgetary and extra-budgetary resources 

planning and execution, and the monitoring of evaluation in place. In addition, 

Odigbo (2018)  stated that leadership should promote democratic practices in 

the tertiary institutions which have common values such as prudence in human 

and materials resources management, respect for people’ views, delegation, 

promotion of equity and fairness, transparency and accountability, ensuring 

access to continuous professional development for self and subordinates, 

rewarding and compensating everyone in the staff list, effective supervisory 

leadership, promoting best practices in education, motivating and inspiring 

others, tactful and trustworthy in his dealings and become good originator, 

innovator and inventor, among others. Given the above mentioned strategies, if 

combined with the leadership qualities and characteristics of good governance 

previously discussed in this paper will assist in entrenching peace and 

development in the Nigerian tertiary institutions. 

 

Conclusion 

Providing effective leadership and good governance strategies is a prerequisite 

for entrenching peace and development in the Nigerian tertiary institutions. This 

can be obtainable only where leadership in the tertiary institutions possess good 

leadership qualities and have the ability to effectively apply the leadership styles 

and components of good governance. In order to further entrench peace and 

development in the tertiary institutions, leadership should establish an action 

plan in relation to the use of effective curricula strategies, life-skills related 

strategies through practical exercise to expose staff to various peace keeping 

strategies, and maintaining positive institutional climate related strategies by 

building a culture of peace in the institutions. Failure for leadership in the 

tertiary institutions to deploy all these strategies has consequences on effective 

administration and in attaining good governance, which creates difficulties in 

entrenching peace and development in the tertiary institutions. Upon this 

benchmark, recommendations were made. 

 

Recommendations 

The following recommendations have been proffered. 
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1. Leadership in the various Nigerian tertiary institutions should deploy 

effective leadership and good governance strategies for entrenching 

peace and development in the institutions.  

2. Leadership should apply effective leadership styles and good governance 

practices in managing the institutional affairs for entrenching peace and 

development in the institutions. 

3. Appointment of leadership should be based on their possession of good 

qualities so as to lead them towards applying effective leadership and 

good governance strategies for entrenching peace and development in 

the institutions. 

4. Continuous leadership training and retraining programmes should be 

organized for leadership in the tertiary institutions as a way of improving 

their competencies towards using effective leadership and good 

governance strategies for entrenching peace and development in the 

institutions. 
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