
 

Page 40 of 192   IJCER Vol. 17 (6) 2019 ISSN – 2080-4909 

 

 

Strategic Planning in 21st Century Organization 

 

*Askia Nasir Kabara & **Sahabi, Muhammad Kabir 
*University Library, Kano University of science and technology, wudil, Kano-

Nigeria **University Library, Kaduna State University, Kaduna 

 

ABSTRACT 

The field of strategic management has offered a 

variety of frameworks and concepts during last 

period of time, many with the declared aim of taking 

business and its management seriously. Strategic 

planning can help an organization to build its 

sustained competitive advantage in the face of an 

uncertain marketplace, but requires new ways of 

thinking in order to create possible alternatives. 

This paper examines how the Manager can use 

strategy and planning as an enabler to meet the 

mission of an organization. The paper focuses on 

some problems that occur in strategic planning. 

Managers need to identify these potential issues, so 

that they can recognize and deal with them if they 

arise in their own strategic planning. A systems 

approach is taken which presents planning as an 

open comprehensive procedure that seeks to 

produce flexible systems capable of growth and 

adaptation to meet changing needs and missions. 

 

 

Introduction 

Strategic planning is a forward-looking exercise and all managers should be 

involved with it. If strategic plan is available and well implemented, an 

organization will have little or no challenge in managing external changes. For 

businesses to survive, it should be able to operate successfully with 

environmental forces that are unstable and uncontrollable and which can greatly 

affect decision making process. As a core aspect of any strategic planning, 

information is key to achieving success (Merriam, 2017). Organizations adapt 
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to these environmental forces as they plan and carry out strategic activities. It is 

through strategic planning that an organization can predict changes in the 

environment and act pro-actively. (Adeleke, Ogundele & Oyenuga, 2008; 

Bryson, 1988 in Uvah, 2005). When we discuss about strategic planning, we 

should clearly understand if it is different from normal planning and if so, what 

make strategic planning different from day-to-day planning. Obviously we plan 

to be prepared for some expected or unknown event. In the climate of near 

constant change we are experiencing, organizations have to continue to deliver 

their missions, thus it’s essential to consider the effect of that change on their 

future direction. In this paper we will cover some of the different perspectives 

that exist on strategic planning and we will consider the drivers that are forcing 

us to plan and finally consider what constitutes strategic planning in an 

organization. The challenge for any organization is to manage change and not 

to be managed by it. 

 

What is a strategy?  

Strategy is about making sure that your organization arrives where you want it 

to be, at a given time. However Mintzberg (1994:458) defined strategy as "a 

pattern in a stream of decisions" to  contrast with a view of strategy as planning 

while McKeown (2012:33) argues that "strategy is about shaping the future" 

and is the human attempt to get to "desirable ends with available means". Kvint 

(2009:23) defines strategy as "a system of finding, formulating, and developing 

a doctrine that will ensure long-term success if followed faithfully”. When there 

is uncertainty in the organization, strategy serves as an organizational compass, 

pointing the direction to where we need to go without disregarding where we 

are or where we've been. Strategy is a crystal ball of the organization, around 

which all of the elements of the business can focus and rally.  

Johnson and Scholes (2002) define strategy as the direction and scope of an 

organization over the long-term, which achieves advantage for the organization 

through its configuration of resources within a challenging environment, to 

meet the needs of markets and to fulfill stakeholder expectations. Strategy is an 

action that managers take to attain one or more of the organization’s goals. The 

role of every manager cannot be overemphasized in achieving a desired strategy 

(Douglas, 2015). Strategy can also be defined as general direction set for the 

organization and its various components to achieve a desired state in the future. 

Strategy results from the detailed strategic planning process. A strategy is all 

about integrating organizational activities, utilizing and allocating the scarce 

resources within the organizational environment so as to meet the present 
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objectives. Effective management of all organizational resources is central in 

this regard (Norman, 2013). While planning a strategy it is essential to consider 

that decisions are not taken in a vacuum and that any act taken by the 

organization is likely to be met by a reaction from those affected, competitors, 

customers, employees or suppliers.  

As a manager, you need to know what good strategy looks like and understand 

how it can be used to create the future for your team or organization. When 

mapping out a strategy the organization is creating a future that may be three, 

five or more years ahead. It’s not just the plan itself that has the value, but all 

the thinking that goes into it, the questions organizations should ask themselves, 

and the answers that come forward as strategy is a high level plan to achieve 

one or more goals under conditions of uncertainty. 

 

Process of strategic planning 

Strategic planning helps identify what an organization is striving to become and 

maps out the necessary steps needed to get there (Patricia Lotich, 2016). It uses 

to be that strategic plans would go out for 10 years but organizations today 

typically look 2 – 3 years down the road. Some industries just plan year by year. 

Developing strategic plan is a multi-step process and one step builds off the 

other. To begin the process, the organization needs to have a passion for what 

they are doing and a clear idea of what they want to achieve to become or what 

the organization hopes to achieve. 

 

Strategic Planning 

Strategy is needed to focus effort and promote coordination of activities. 

Without strategy an organization becomes bunch of individuals, hence strategy 

is required to ensure collective actions and concentration of efforts towards 

achieving organizational plans and objective (Aremu 2010). So what is strategic 

planning and what does it offers to an organization? Planning takes place at 

many levels, from the day-to-day planning that ensures the delivery of short 

term goals/activities, to the long term planning that affects the structure and 

future direction of an organization. Strategic planning is concerned with high-

level issues that often relate to an organization's existence and usually takes a 

long-term view. One of the most suitable definitions states that strategic 

planning is “ a specialized planning method for organizations based on the three 

core elements of a clearly defined mission statement, acknowledgement of basic 

values that must be expressed in its actions and a vision of desired future 

outcomes” (Dean, 2016 ; Max, 2012). 
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Strategic planning means planning for making and implementing strategies to 

achieve organizational goals. It starts by asking oneself simple questions like : 

What are we doing, should we continue to do it or change our product line or 

the way of working, what is the impact of social, political, technological and 

other environmental factors on our operations, are we prepared to accept these 

changes etc. 

Strategic planning helps in knowing where we are and where we want to go, so 

that environmental threats and opportunities can be exploited, given the 

strengths and weaknesses of the organization. Strategic planning is “a thorough 

self-examination regarding the goals and means of their accomplishment so that 

the enterprise is given both direction and cohesion.” 

It is “a process through which managers formulate and implement strategies 

geared to optimizing strategic goal achievement, given available environmental 

and internal conditions.” Strategic planning is planning for long periods of time 

for effective and efficient attainment of organizational goals. Strategic planning 

is based on extensive environmental scanning. It is a projection into 

environmental threats and opportunities and an effort to match them with 

organizational strengths and weaknesses. 

Strategic planning is done to comprehend, anticipate and absorb environmental 

vagaries. It is a continuous process. Every time organizations want to increase 

the growth rate or change their operations, desire for better management 

information system, co-ordinate activities of different departments, remove 

complacency from organizations; they make strategic plans (Patricia Lotich, 

2016). 

The documented result of the strategic planning process is the strategic plan. 

The strategic plan is a guide to achieving the mission of the organization. It is a 

great communication tool and a way of informing what the organization intends 

to do and how it intends to achieve its Vision. The strategic plan is also a 

mechanism for connecting planning programs and initiatives with the 

organization budget. Based on an analysis of the facts from many organizations, 

we can identify some indicators that reveal the strategic planning process is 

imperfect and the strategic planning is malfunctioning or not serving its basic 

purposes: 

-The process of producing the strategic plan means to put more effort into the 

publication of the document than into the development of the content 

- Planning is withheld to a small group of planners (not all the senior leadership 

is involved) 
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- The process of producing the strategic plan take place somewhere outside the 

organization, separated from the normal work process 

- The existence of internal memos which dictate that the vision statement will 

be completed today, by a specific time in the afternoon 

- The strategic plan is not easily accessible / available to be read 

- Few persons from the organization ever read the strategic plan and even more, 

the senior leadership is not expecting the employees to read it. 

Those indicators show whether an organization is really conducting strategic 

planning with a view to improving how they meet their mission, or whether they 

are just following a legislative requirement and do not understand the true 

purposes of strategic planning. A poor planning become a mean in itself, rather 

than a mean to an end. More effort appears to go into producing the plan as a 

finished publication than in the development of the content. As a result the 

strategic plan is often ignored and is ineffective in helping the organization 

adapt to major changes in the future (Freedman, 2013; Johnson, 1992). 

Strategic planning is not just a programming function, where the chronological 

component of the plan or its publication itself becomes the most important 

product. What should distinguish between good and poor strategic planning is 

the thinking involved in the development of the plan and not the programming. 

The focus needs to be on strategic thinking not strategic programming. We 

should properly consider and plan for the unknown and unexpected that we may 

face in the future, rather than planning for the easy and expected things. The 

power of immediate rewards and other intrinsic motivation of staff to achieving 

goal for an organization need to be critically considered (Root, 2014: Rani & 

Kuma, 2013: Benjamin, Garkin, Twyman, Hammer & Roberts, 2013) To be 

effective, the strategic plan must be read and understood at many levels 

throughout the organization. Everyone should recognize their role in supporting 

and delivering the requirements of the plan. Efficient utilization of employees 

in attaining result is a factor, which should not be trivialized (Desland, 2014). 

Similarly, everyone should recognize that the plan is relevant to the mission and 

purpose of the organization. The process by which good strategic plans are 

produced should be different. For example, leadership has the responsibility to 

ensure the plan is developed, but good strategic planning does not assume that 

only the leadership has the right answer; some of the ideas from lower levels of 

the organization may well be exactly what is required. In the same time, we 

have to consider that organizations that are currently profitable will have a hard 

time convincing senior management (and less likely employees) that a change 
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in how people behave is necessary or worth the organizational pain (De 

Long,2007). 

The future of the organizations and what they will become in 5 years does not 

yet exist, we have to create it. Our actions and decisions (both individual and 

collective) will create the future. This is the nature of strategic planning - 

organizations must plan for the unknown. We can react to the unknown or we 

can shape the unknown, but only effective strategic planning can make the 

difference between shaping and having to react. Regardless the perspective one 

adopts, the fundamental purpose of planning is to integrate organizational 

efforts in achieving a common goal (Orne, Kotha, & Erickson, 2008). 

In 21st century, we need a change in the way in which we think. If we assume 

the future is predictable then our planning becomes linear and internally 

focused. If we assume the future is unknown and we are planning in a time of 

uncertainty, we have to acknowledge the existence of risks and the fact that old 

ways of working may not be adequate. It is widely accepted the fact that how 

we think governs how we act. Regarding the planning aspect, if we think on 

“short term” we will (in most cases) inevitably plan only in the “short-term”. 

Similarly, if we think in a narrow mindset, then we will only be able to plan in 

a similar manner. 

 

Features of Strategic Planning, the following are the salient features of 

strategic planning: 

1. Process of questioning: It answers questions like where we are and where 

we want to go, what we are and what we want to be. 

2. Time horizon: It aims at long-term planning, keeping in view the 

environmental opportunities. It helps organizations analyses their strengths and 

weaknesses and adapt to the environment. Managers should be farsighted to 

make strategic planning meaningful. 

3. Pervasive process: It is done for all organizations, at all levels; nevertheless, 

it involves top executives more than middle or lower-level managers since top 

executives envision the future through scientific techniques of forecasting. 

4. Focus of attention: It focuses organization’s strengths and resources on 

important and high-priority activities rather than routine and day-to-day 

activities. It reallocates resources from non-priority to priority sectors. 

5. Continuous process: Strategic planning is a continuous process that enables 

organizations to adapt to the changing, dynamic environment. 
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6. Co-ordination: It coordinates organization’s internal environment with the 

external environment, financial resources with non-financial resources and 

short-term plans with long- term plans. 

 

Innovation in Planning 

Planning innovation is described as marked departure from traditional 

management or strategic planning, principles, processes and practices or a 

departure from customary organizational forms that significantly alters the way 

the work of management is performed. Put simply, planning innovation changes 

how managers do what they do. And what do strategic managers do? Typically, 

strategic managers work includes setting goals and laying out plans; this 

includes forecasting what the future will look like and setting objectives and 

targets towards it.  Of course, it also encompasses giving rom for dynamic 

changes. 

Moreover, motivating and aligning of all effort of the employing in the 

organization must also be taken into consideration. Other logical reasons to be 

considered are: 

Coordinating and controlling activities; 

Accumulating and allocating resources; 

Acquiring and applying knowledge, building and nurturing relationship, 

identifying and developing talent without bias between employee, operational 

managers and tactical managers; understanding and balancing the demands of 

outside contingencies. 

In a big organization, the only way to change how managers work is to reinvent 

the processes that govern that work. Management processes such as strategic 

planning, capital budgeting, project management, hiring and promotion, 

employee assessment, executive development, internal communications and 

knowledge management are the gears that turns management principles into 

everyday practices. In most companies or organization, planning innovation is 

adhoc and incremental. It is a systematic process for producing bold 

management breakthroughs which includes commitment to a big management 

problem, novel principles that illuminate new approaches and a deconstruction 

of management orthodoxies. 

According to Dave Whitwarm (1999), the Chairman and CEO, World Largest 

Manufacturer of household appliances; steps to take in innovation are: 

i. Making innovation a central topic in leadership development 

programmes. 
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ii. Setting aside a substantial share capital spending every year for 

projects that meet a certain tough standard of innovativeness.  

iii. Requiring every product development plan to contain sizable 

component of new-to-market innovation. 

iv. Training more than 600 innovation mentors charged with 

encouraging innovation throughout the organization. 

v. Enrolling every salaried employee in an online course on business 

innovation. 

vi. Establishing innovation as a large part of top management long term 

bonus plan. 

vii. Setting aside time in quarterly business review meetings for an in-

depth discussion of each unit’s innovation performance. 

viii. Building an innovation portal that grants employee all over the world 

access to a compendium of innovation tools and data on the 

organisation’s global innovation pipeline. 

 

Strategic planning in 21 century 

Every organization should connect their investment in Information Technology 

with improved program effectiveness and service delivery. Alpert (2016) and 

Adeleke et al (2015) corroborate the inevitability of the use of ICT in 

organizational development. The development of a Strategic Plan assist the 

organizations to focus on results and performance, linking budgets, planning 

and performance targets, and contributes to the recognition of information 

systems’ role in delivering improved performance. 

Strategic plan in 21 century is a mechanism that allows the Manager to connect 

the strategic objectives of the organization to programs and initiatives that 

involve information systems. Establishing this connection serves to make 

manager aware of how information systems contribute to the mission and vision 

of the organization. The characteristics of an organization's key decision-

makers influence strategy and subsequent organizational performance 

(Wilkinson, & Mellahi, 2004). Aremu, (2010) said strategic Planning is not just 

required by legislation, it is also a good business practice. Only by adequate 

planning organizations can be prepared for the future, particularly the ones that 

experience or anticipate greater changes. Organizations need to display the 

following characteristics: 

- Accountability, 

- Alignment, 

- Awareness, 
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- Adaptability. 

 

Planning as Accountability:  

In this specific context, planning as accountability means the organization 

intends to provide and can demonstrate value for money. Best practices 

worldwide show that a successful organization will always include in its 

strategic plan at least the following elements: 

- A comprehensive mission and vision statements 

- General goals and objectives for major activities and operations 

- Strategies to achieve these goals and objectives 

- The relationship between the long-term goals and objectives and the annual 

performance goals; 

- Key external factors (beyond internal organizational control) that could 

influence the accomplishment of the goals and objectives 

- Realistic performance measurements 

- A description of how program evaluations will be used to revise the strategic 

goals. 

 

Planning as Alignment: 

In this specific context, planning as alignment is interpreted in the light of all 

organization’s components is working together to achieve the mission and 

strategic planning promotes / provides: 

- An integrated structure 

- Autonomous (but coordinated) actions throughout the organization 

- Organizational cohesiveness through a shared sense of direction, intent and 

purpose 

- Shared values, beliefs and assumptions 

- Concentration of effort 

- Flexibility for responding to a changing environment. 

 

Planning as Awareness: 

In this specific context, planning as awareness means an organization 

understands the environment and customers it is serving. Its strategic planning 

process contributes to an increasing visibility of responsive intent to the 

customer, reduces the information overload and indicates creative ability to 

adapt to change. 
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Planning as Adaptability: 

In this specific context, planning as adaptability means an organization can be 

responsive in a world of constant change. 

 

Issues in Strategic Planning 

The strategic plan needs to address high-level issues and include a long-term 

view. Above all it is concerned with achieving organization’s mission and 

adapting to what the organization and stakeholders decided it needs to become. 

In other words, the Strategic Plan addresses where the organization must go or 

what it must become, why it needs to change, and how it gets there, all while 

achieving its mission. In order for a suitable planning process to be put in place 

several issues need to be addressed. The most common concern is the way we 

plan. The common understanding of planning is best expressed through the 

following questions: 

- Where is the organization going? 

- Why is it going there? 

- How will it get there? 

- How will we know that the organization is getting there? 

The synthesis and result of the above questions is expressed by three basic 

organizational concepts: Mission, Vision and Plan. The Mission specifies 

“what the organization does, its very purpose”, the Vision express “what the 

organization intends to be in the future, where it is going”, while the Plan 

explains “how to get to the Vision, while achieving the Mission”. The 

development process for the vision is a tricky one. Thinking about how do 

organizations develop and then achieve their vision takes us back to an issue 

raised before, that of “strategic thinking” rather than “strategic planning”. The 

process of understanding where an organization needs to go is far more valuable 

than the process of planning. After all if the destination is incorrect, then no 

amount of planning will get you to where you should be (Olsen, 20`2; Blatsein, 

2012 ;Aremu, 2010). 

The mission statement and vision statement create a suitable framework for the 

planning process to be put in place. One common mistake is to establish a too 

ambitious vision for the organization. The reality of strategic planning tells us 

that the vision should be challenging but must be at least theoretically attainable. 

Setting the vision is therefore very important, leadership must be open to ideas 

and aware of the uncertainty and change that faces the organization. Because 

visions can be very powerful motivators (consider only the challenge “This 

nation should commit itself to achieving the goal, before the decade is out, of 
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landing a man of the moon and returning him safely to Earth” (Kennedy, 1991). 

We must however, be very careful not to simply create a slogan. Therefore, 

there is a strong requirement to visualize the vision - what would it mean to the 

organization if we achieved it. 

The strategic plan must recognize why the organization is going in a specific 

direction. Reasons include pressure from customers and stakeholders, changes 

in technology and work practices or an existing failure to achieve the 

organization’s mission. A common issue regarding the strategic plan is the 

tendency to consider it finalized (as an activity) in the moment when its 

documented format is issued. The point here is the plan without a subsequent 

action is wasted effort and it is just “shelf ware”. If you are going to achieve 

your vision, the organization must undertake course of action that derives from 

the strategic plan. However “sometimes strategies must be left as broad visions, 

not precisely articulated, to adapt to a changing environment” ( Rothaemel, 

2012; Mintzberg, 1994). So in other words occasionally being too specific on 

the approaches derived from the strategic plan is a mistake. 

Although the strategic plan should be revised and published at least annually, 

strategic planning is not done only once a year, but it is an on-going process. 

Obviously the vision and mission won’t normally change over a number of 

years, but both the strategic objectives and goals may change, often as a result 

of an assessment of how well the organization is moving towards its vision. 

Having set a strategic direction, the next process is to translate that into action. 

Often an organization will establish a small number of strategic objectives, 

broad “goals” for the organization to achieve. These strategic objectives are 

achieved through focused programs and initiatives. Many of these programs 

will depend upon information systems - thus re-establish the connection 

between strategic objectives and information system programs. 

To successfully implement the strategic objectives, an organization must have 

the capability to execute the strategy. By capabilities we refer to the individual, 

process and organizational tools, skills and knowledge required to successfully 

implement change (Grant, 2007). 

 

Importance of Strategic Planning, Strategic planning offers the following 

benefits: 

1. Financial benefits: Firms that make strategic plans have good sales, low 

costs (earnings per share) and high profits. Firms have financial benefits if they 

make strategic plans. Companies like Reliance, Infosys, Tata, Wipro, Deloitte, 
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etc. are the giants who report good financial results as a result of sound strategic 

planning. 

2. Guide to organizational activities: Strategic planning guides members 

towards organizational goals. It unifies organizational activities and efforts 

towards the long-term goals. It guides members to become what they want to 

become and do what they want to do. It focuses on specific goals making it clear 

for members to know the direction towards which they have to move. Earning 

profits is less meaningful than earning a growth rate of 10% per year. 

Paying high dividends is less meaningful than paying dividends at the rate of 

40%. Meeting society’s needs is less meaningful than providing free education 

to school children of a specific community. Allocation of resources and 

attempts to meet the goals is facilitated through clear specifications in strategic 

planning. It makes the objectives operational and provides right direction to 

organizational activities. 

3. Competitive advantage: In the world of globalization, firms which have 

competitive advantage (capacity to deal with competitive forces) have better 

sales and financial performance. This is possible if they foresee the future. 

Future can be predicted through strategic planning. It enables managers to 

anticipate problems before they arise and solve them before they become worse. 

4. Minimize risk: Strategic planning provides information to assess risk and 

frame strategies to minimize risk and invest in safe business opportunities. 

Chances of making mistakes and choosing wrong objectives and strategies, 

thus, get reduced. 

Risk is inherent in every business and failure to anticipate risk through strategic 

planning is almost sure to lead the organization to failure unless otherwise 

proved by chance. Lack of strategy, framing wrong strategies or ineffective 

implementation of strategy cannot be afforded by organization enterprises 

operating in the dynamic, changing and risky environment. 

5. Beneficial for organization with long gestation gap: The time gap between 

investment decisions and income generation from those investments is called 

gestation period. During this period, changes in technological or political forces 

can affect implementation of decisions and plans may, therefore, fail. Strategic 

planning discounts future and enables managers to face the threats and 

opportunities. Huge capital investments in projects are followed by expected 

financial returns. 

6. Promotes motivation and innovation: Strategic planning involves 

managers at top levels. They are not only committed to objectives and strategies 

but also think of new ideas for implementation of strategies. This promotes 
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motivation and innovation. It also provides motivation to people at lower levels 

when they know their efforts are contributing towards organizational goals. 

Satisfied workforce is the strength of the organization. It saves huge costs on 

reducing absenteeism, labour turnover, role conflicts etc. It promotes discipline 

in the organization and enhances human resource effectiveness and also 

organizational effectiveness. 

7. Optimum utilization of resources: Strategic planning makes best use of 

resources to achieve maximum output. Resources are scarce and strategic 

planning helps in their use in the areas where they are required most. General 

Robert E. Wood remarks, “Business is like war in one respect. If its grand 

strategy is correct, any number of tactical errors can be made and yet the 

enterprise proves successful.” Effective allocation of resources, scientific 

thinking, effective organisation structure, coordination and integration of 

functional activities and effective system of control, all contribute to successful 

strategic planning. 

Managers need to recognize and deal with some common potential problems 

in the implementation of strategic planning, as follows: 

- Lack of commitment: A common concern in strategic planning is the 

potential lack of commitment from the leadership of the organization. Top 

management bodies are often unwilling to support a system of strategic 

planning, because they consider it decentralizes authority and power. Therefore, 

the design of strategic planning process should be done having in mind the 

necessity of an increasing top management commitment. 

- Organizational politics: A major problem is represented by the individual 

agenda of planners and managers, which have their own interests, beliefs and 

biases. Planning is supposed to be objective and personal biases should not 

influence the process; 

- Organizational climate: A successful strategic planning process also requires 

a favourable climate within the organization regarding the concept itself. Briefly 

speaking, if the organizational culture does not support strategic planning, then 

there is little chance of it being properly used. 

- Resistance to change: The necessity of carefully introducing the strategic 

planning process into the organization cannot be overstressed. It always implies 

new (or different) ways of doing things and people may reject it simply because 

it is not a familiar concept.  

- Lack of knowledge: Strategic planning requires lot of knowledge, training 

and experience. Managers should have high conceptual skills and abilities to 

make strategic plans. If they do not have the knowledge and skill to prepare 
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strategic plans, the desired results will not be achieved. It will also result in huge 

financial losses for the organization. This limitation can be overcome by 

training managers to make strategic plans. 

-Interdependence of units: If business units at different levels (corporate level, 

business level and functional level) are not coordinated, it can create problems 

for effective implementation of strategic plans. 

-Managerial perception: In order to avoid developing risky objectives and 

strategies which they will not be able to achieve, managers may land up framing 

sub-optimal goals and plans. Sometimes, short-term commitments also defer 

making long-term strategies. 

-Financial considerations: Strategic planning requires huge amount of time, 

money and energy. Managers may be constrained by these considerations in 

making effective strategic plans. These limitations are by and large, conceptual 

and can be overcome through rational, systematic and scientific planning. 

Researchers have proved that organization which makes strategic plans 

outperform those which do not do so. 

 

Conclusion 

The theoretical and practical importance of developing and applying strategic 

planning to sustain an organization’s competitive advantage in complex and 

volatile external environments has promoted this issue to the forefront of the 

research agendas of many scientists. So, the strategic planning capability is 

recently receiving much more attention, focused on the organization’s ability to 

renew its resources in line with changes in its environment. The turbulent and 

changing nature of the environment suggests that the strategic management 

process could not be static and still considered to be valuable. It must be 

continually evolving and developing, otherwise organizations may only be able 

to be competitive on short term. To have a persistent advantage, organizations 

must plan for the future and consequently continue to upgrade their resources 

to create new strategic growth alternatives. 
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