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Abstract 

The study examines the effects of perceived servant 

leadership style on job performance through the mediating 

role of job satisfaction in selected tertiary institutions in 

Adamawa state, Nigeria. The study adopted an explanatory 

survey research design in which questionnaire was 

administered using a Likert scale ranging from strongly 

agree to strongly disagree. The sample size for this study 

was conducted on three hundred and fifty-one employees 

drawn from the selected institutions. Correlation and 

regression, as well as Sobel mediation analysis was 

employed with the aid of SPSS V.22 for the purpose of the 

study analysis. The findings of the study reveal that servant 

leadership and job satisfaction positively and significantly 

affect job performance among employees of the selected 

tertiary institutions in Adamawa State. It also reveals that 

job satisfaction significantly mediates the relationship 

between servant leadership and job performance within the 

selected institutions in Adamawa State. Conclusion was 

drawn from the study that job satisfaction as a predictor 

and mediator helps in achieving higher productivity among 

staff in higher institutions of learning in Adamawa State. It 

was also recommended that policy makers and 

administrators in the institutions should give more priority 
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to employees’ satisfaction in order to improve job 

performance among employees and the overall productivity 

of the institutions. 

 

 

Introduction 

Employees job performance has been identified as a significant key for organisations 

to gain competitive advantage and superior productivity (Bahmani, Muzafari & 

Mowlaie, 2016; Mislim, 2015). Employee job performance is operationally defined as 

a job-related activity carried out by employees of an organization and how well the 

employees execute the activities Gyamfi,  (2015) or the effort given by employees on 

the jobs Seng & Arumugam, (2017). Employee’s job performance is then seen in terms 

of employee productivity and output which affects or helps the organization to be 

efficient and effective in achieving its goals Asiedu & Darko, (2017). The total 

organizational performance depends on efficient and effective performance of 

individual employees of the organization Olcer (2015). `These employees’ 

performance may include performing defined responsibility, accomplishing target 

input, employee competency, effectiveness and efficiency in doing work Iqbal, Anwar 

& Haider, (2016); Seng & Armugam, (2017).    

However, despite the important roles, of employees’ performance in achieving 

organizational success in Nigeria, Labour productivity recorded a decline of 4.7% 

between 2015 and 2016 (NBS, 2017). Consistently, World Bank's Human Capital 

Index 2018, ranked Nigeria among the worst-performing countries in the world in 

terms of labour output, positioning it at 152 out of 157 countries.  An Employee’s poor 

performance has negative consequences in the organization and to the image of 

organizational members. Hlengane and Bayat (2013) explained that poor employee’s 

performance tarnishes the image of the organization and runs the workplace unruly 

there by de-motivating employee’s that are committed to the organization goals. Job 

performance is a major worry for administrators because it is a measure of how 

effectively the organization leads. Low employee’s performance leads to waste of 

resources in form of retention cost, increase employee’s redundancy and ultimately 

inability to meet up with customers or client expectation. Additionally, low 

performance gets employee’s embarrassed for been associated with the poor 

performing organization or institution. It also demoralises employee’s morale and 

paints them bad in the eyes of potential employers.   
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Specifically, one of the selected institutions in the study (Federal polytechnic Mubi) 

was rated 17 out of 111 Polytechnics rated in Nigeria by NBTE in 2018. This ranking 

lends credence to a low level of performance among staff in the institution. Job 

performance is mostly dependent upon leadership styles Nadeem & Khandwa, (2018). 

Despite, the significant role of employees’ performance in the attainment of 

organizational success some leaders make the employees' job performance stressful, 

depressing and dissatisfying. Seng and  Arumugum, (2017) observed that this will 

affect the quality level of work, productivity and revenues generation. In essence, a 

satisfied employee will put extra efforts to perform work more effectively and 

efficiently which in turn increases the overall work productivity, Shafique, Kalyar, & 

Ahmad, (2018) Hence the need to take issue of employee’s performance seriously.  

The model below will serve as a basis for developing the hypothesis for this study. 

The Model for this study was adopted from Preacher and Hayes (2004) simple 

mediation model. Employee performance will be considered as the back bone of 

organization as it leads to its development effectively (Awadhi &Salad 2013). 

Organization success depends on employee’s performance. Consistently, Vigoda-

Gadot, 2007 suggested the use of this model in his study on leadership style, 

organizational politics and employee’s performance among public security in Israel.  

 

 

 

 

   

 

 

Independent Variable     Dependent Variable   

Source: Researcher compilation, 2018 

 

Figure 1: Proposed Model 

Research Prepositions 

H1: There is a significant relationship between perceived servant leadership style and 

employees job performance in a selected tertiary institution in Adamawa state. 

H2: There is a significant relationship between perceived servant leadership style and 

employees job satisfaction in selected tertiary institutions in Adamawa state. 

H3: There is a significant relationship between job satisfaction and job performance 

in selected tertiary institutions in Adamawa state. 

H4: Job satisfaction mediates the relationship between perceived servant leadership 

style and job performance in a selected tertiary institution in Adamawa state.  

Job Satisfaction  

Servant Leadership  Job Performance 
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MATERIALS AND METHODS 

The study would be survey design, which made use of a quantitative research method. 

A survey research design was selected because it makes use of questionnaire to 

describe a given set of affairs of an element of interest in a study at a particular time. 

It mostly depends on primary data and involves a clear definition of the problem being 

studied, and provided a high level of general capability in representing a large 

population. Consequently, as the unit of analysis for this study would be individual 

employee, the total population would be  three thousand six hundred and forty four 

employees which  were the total strength of the selected tertiary institution's. 

Correlation and regression was employed for the purpose of analysis, sample would 

be drawn from the five selected tertiary institutions in Adamawa state.  The population  

figures for this study were obtained from the establishment offices of the institutions 

under study, a total of three hundred and fifty one employees depicted in Table 1 was 

selected using Krejeice & Morgan (1970) scientific  guideline for determining sample 

size for research activities which is in conformity with  Roscue (1975)  roles of thumb 

for determining sample size, sample sizes larger than 30 and less than 500 are 

appropriate for most research  consequently, as the unit of analysis for this study would 

be individual employee,  

For the purpose of this study probability sampling techniques will be used 

 

Table 1: Disproportionate Stratified Random Sampling 

INSTITUTION ACADEMIC NON-

ACADEMIC 

SAMPLE 

POPULATION 

ADAMAWA STATE 

COLLEGE OF HEALTH & 

TECH., MICHIKA 

 

20 

 

11 

 

31 

ADAMAWA STATE 

UNIVERSITY, MUBI 

60 30 90 

FEDERAL POLYTECHNIC, 

MUBI 

70 40 110 

FEDERAL COLLEGE OF 

EDUCATION, YOLA 

50 20 70 

COLLEGE OF 

AGRICULTURE, GANYE 

35 15 50 

TOTAL                  235 116 351 

 

2.1 Method of Data Analysis 
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The data collected from the questionnaire was check for necessary correction and 

editing. For the analysis of data Statistical Package for Social Science (SPSS V.22) 

was used. Correlation and Regression were used for the analysis of servant leadership 

style and job employee’s performance in order to measure the variance between the 

observed (the actual field result) and the expected (the hypotheses) with a view to 

arriving at a deduction to validate (reject or confirmed) research hypotheses. Model 

specification is given as follows: 

2.2 Model specification: 

Y = a + b1X1+b2X2+ b3X3+…+BnXn+     (1)                                                         

Where: 

 Y= Job Performance 

 Xi= Servant Leadership Style   

X2= Job satisfaction  

  = Error term of Regression Model 

However, the indirect effect was tested using a Preacher and Hayes (2004) simple 

mediation procedure (Sobel). Sobel test enjoys some use, frequently it is used as a 

supplement to the Baron and Kenny approach (Hayes, 2009). This test requires an 

estimate of the standard error of ab in this study model. i.e. the ratio of servant 

leadership - job satisfaction and job 

 

Table 2: Indirect Effect and Significance Using Normal Distribution 

VALUE VALUE S.E. LL95CI UL95CI Z SIGNIFICANT 

(TWO-TAIL) 

EFFECT      .7632      .0656      .6346 .8918    11.6308      .0000  

 

satisfaction - job performance to its standard error are used as a test statistic for testing 

the hypothesis, with the p-value derived from the standard normal distribution. This 

study result indicated that the indirect coefficient was completely significant at B = 

.763, SE= .066, 95% CI= .635, .892, P< .000. This means that Job satisfaction 

mediates the relationship between Servant leadership and job performance in the 

selected higher institution in Adamawa state.   

 

FINDINGS 

i. There is a significant relationship between perceived servant leadership style 

and employee job performance in selected tertiary institutions in Adamawa 

state. 
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ii. There is a significant relationship between perceived servant leadership style 

and employee job satisfaction in selected tertiary institutions in Adamawa 

state. 

iii. There is a significant relationship between job satisfaction and job 

performance in a selected tertiary institution in Adamawa state.  

iv. Job satisfaction mediates the relationship between perceived servant 

leadership style and job performance in selected tertiary institutions. 

 

CONCLUSION AND RECOMMENDATIONS 

Conclusion  

The study was on the perceived effects of servant leadership style on employee’s job 

performance mediating role of job satisfaction in selected tertiary institutions in 

Adamawa state, Nigeria. The study specifically examines the relationship between 

servant leadership and employees job performance, servant leadership and job 

satisfaction, job satisfaction and job performance and the mediating role of job 

satisfaction in the relationship between servant leadership and performance among 

employees of selected tertiary institution in Adamawa state. Leadership style is a 

potent tool used by leaders, rulers and managers in influencing others towards 

achieving organizational goals. However, servant leadership is characterized by 

trustworthiness, people-centric service-oriented, (Avolio, Walumbwa & Weber 

2009)., the need for a leader to find his leadership style is very essential for overall 

performance of the organization. The study reveals that Servant leadership and 

employee performance were positively related and job satisfaction as a mediator 

among employees of selected tertiary institutions in Adamawa state. Several studies 

(Ding, Lu, & Song 2012; Eva; Sanjaya & Prajogo2013; Kwak &Kim 2015) have 

attempted to establish mediating effect of job satisfaction in the relationship between 

servant leadership and job performance in some context. This effect has not been 

examined with respect to samples drawn from selected tertiary institutions in 

Adamawa state, Nigeria. This study to the best knowledge of the researcher is one of 

the first studies to examine the “perceived effects of servant leadership on employee’s 

job performance: The mediating role of job satisfaction among employees of selected 

tertiary institution in Adamawa state. This study has identified and filled the following 

gaps that hitherto existed in the leadership styles literature: (i)The effect of servant 

leadership style on employee’s job satisfaction and job performance among employees 

was explored in n on western and non-Asian contexts (Nigeria). (ii) Secondly, this is 

the first study to test the mediation effect in the relationship between servant leadership 

and job performance. (3) Thirdly, this study has contributed to the literature by 
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providing conceptual framework in which comparison was made among the 

dimensions of the study as well as regarding its mediation with job performance. 

 In addition, this study, contributed to the literature by revalidating the significant 

relationship between servant leadership style on job performance among employees 

of selected tertiary institution in Adamawa in a unique context and settings, and 

extending the social learning theory (Bandura 1977,1986) can imitate and model their 

supervision as well as learn to act in the benefit of the organization i.e. by improving 

performance. 

 

Recommendations 

 In view of the study findings the following recommendations were made:  

i. The management of the selected tertiary institutions and tertiary institution in 

Nigeria should consider the benefits of Servant leadership style (SLS), as this 

study has proven that it could positively influence job satisfaction and 

performance of Employees, 

ii.  Institutions should embrace the culture of sharing leadership, building 

community, empowerment, valuing subordinate, authenticity and developing 

subordinates as these dimensions of servant leadership will improve job 

satisfaction.  

iii. The management of higher institutions should concentrate on factors that 

increase job satisfaction such as pay, promotion, working condition, and 

institution policy since they have a significant effect on job performance. 

iv. The institution should use job satisfaction more frequently to lubricate their 

servant leadership style (SLS) and job performance for improved job 

performance and overall organizational productivity. 
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