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Abstract
Sub Saharan African entrepreneurs are beehives of hope for the continent and they are aptly 
positioned to transform the continent’s economies. A cursory of the literature provides credence 
to this though, at a relative low rate. The paper looks at how SSA is working out the answers and 
solutions to economic development in the region through entrepreneurship. The study reveals 
that  SSA is  confronted  with  a  number  of  development  challenges  which  include  increased 
poverty rate, economic laggardness resulting in a seeming marginalization by dynamic players in 
Asia,  low  life  expectancy,  import  dependency,  small  size  and  relatively  large  informal 
enterprises. In a similar breathe, private sectors fail to thrive in most part of SSA due to growth 
constraints which include access to finance, poor electricity and corruption among others. The 
paper concludes that the above notwithstanding, SSA remains a bright spot for development, 
however, this is largely premised on how far the economies in the region are able to harness 
entrepreneurial  drive  as  a  consistent  potent  force  for  economic  boost,  moreso  that  the  new 
development  models  are  looking  beyond  aid  to  leveraging  private  sector  creativity  and 
innovation as a platform for change and economic transformation. The paper recommends that 
SSA  governments  should  muster  the  political  will  to  embrace  policy  recommendations 
highlighted in the paper and nurture the development of institutions that will act as catalyst to the 
realization of economic fortunes of African South of Sahara. 
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Introduction
It is widely acknowledged that we live in an entrepreneurial age (Bygrave & 
Zacharakis, 2007; Farrell 2007) where the dominance of entrepreneurial activities 
across nations, societies, and cultures represent one of the most remarkable and 
influential developments that has taken over both developed and developing 
economies  of  the world.  Fortunately,  entrepreneurship is  becoming a better-
respected  tool  for  international  development  and  cooperation  more 
importantly  that  the  new  cooperation  models  are  looking  beyond  “aid”  to 
leveraging private sector  creativity and innovation for  economic revamping. 
This is because the key role played by the private sector in spurring economic 



development, has since long been acknowledged. The focus on Africa (more 
precisely, Sub-Saharan Africa) is also timely.
Entrepreneurship  in  Sub  Saharan  Africa  revolves  around  the  process  of  transforming  and 
impacting Sub Saharan economy through private enterprise. And to be specific, the development 
of  the  private  sector  in  Sub-Saharan  Africa  is  of  crucial  importance  to  the  overall  rate  of 
economic growth of the region.  Tony (2013) referred to  this  as Africapitalism with its  three 
-pronged instruments of entrepreneurship, wealth creation and transparent competitive markets 
which provide free, fair, transparent and supportive environment for businesses to thrive.
Sub-Saharan  entrepreneurs  are  the  future  of  Sub  Saharan  Africa  (SSA).  Therefore,  rapid 
industrialization  of  Sub-Saharan  Africa  through  establishment  of  Small  and  Medium  Scale 
Enterprises(SMEs)  would  be  a  significant  step,  addressing  major  challenges  like  poverty, 
unemployment,  import  dependency,  and  income  distribution.  After  all,  thriving  small  and 
medium  scale  enterprises  are  providing  job  for  the  region  with  immense  contribution  to 
economic development. Some of the projects that have reportedly shaped he economic landscape 
of the region include Enterprises Project – Phase II (REP-II) in Ghana, the Support Programme 
for Rural Microenterprise Poles and Regional Economies (PROSPERER) in Madagascar,  the 
Rural Small and Microenterprise Promotion Project – Phase II (PPPMER-II) in Rwanda, and the 
Promotion of Rural Entrepreneurship Project – Phase II (PROMER-II) in Senegal (IMF 2012). 
Recently, there is the Abia International Industrial City (ABIIC) project for Micro, Small and 
Medium Enterprises (MSMEs) in Nigeria (SMEDAN 2015).
Similarly, the mobile industry was reported to have had a transformative effect in Sub-Saharan 
Africa. By mid-2013 there were 502 million active SIM connections in the region (equivalent to 
a penetration rate of 61%), a figure that has grown by 23% per annum over the last five years  
(BCG 2013). Thus,  the mobile industry already makes a significant contribution to economic 
growth and job creation across SSA. Furthermore, new business innovations by Sub Saharan 
Africa  entrepreneurs are  providing  unique  solutions  to  their  social  problems.  It  is  the 
entrepreneurs who are transforming the region.
Notwithstanding, SSA is fraught with challenges responsible for its seeming laggardness among 
other economies of the world, yet it remains a bright spot for opportunities to leverage the region 
to  an  enviable  economic  height.  Therefore,  policies  and  programs  designed  specifically  to 
alleviate these daunting challenges to enhance private initiative are considered germane. This 
view has important implications for entrepreneurship development in SSA.

Objectives of the study
To this end, this paper therefore attempts to:
(i) examine Sub- Saharan Africa’s economic development challenges.
(ii) evaluate entrepreneurship as a strategic tool for economic development  in SSA.
(ii) evaluate the barriers to entrepreneurship development in SSA and the way forward for a 

brighter future.
 

Concept, Relevance and Issues
Entrepreneurship  is  an  important  component  of  economic  transformation  and  development 
process.  The entrepreneur introduces change, said to be pivotal  to economic growth, into an 
economic  system,  and  that  results  in  increased  production.  Defining  entrepreneurship, 
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entrepreneurship means different thing to different people. No one has been able to capture the 
“beast,” but everyone imagines what it looks like (Kilby 1971).
The  reality  is  that-entrepreneurship  is  not  planning  by groups  or  management  decisions  by 
corporate bodies, but the exploitation of perceived opportunity by individuals based solely on 
personal judgments and visions that others either don‘t see or can‘t bear the risks of acting on 
(Formaini,  2001, p).  Rather,  it  is  a process through which individuals identify opportunities, 
allocate  resources,  and  create  value  (Anyadike,  Emeh  and  Ukah  2012).  While  there  is  a 
consensus among entrepreneurship scholars on that entrepreneurship is not just running a small 
business  that  already  exists  rather,  it  is  change  management,  creative  thinking,  opportunity 
seeking,  and innovativeness,  Bagheri  and Pihie  (2010).  Entrepreneurship is  the capacity and 
attitude of a person or group of persons to undertake ventures with the probability of success or 
failures.  From  the  on-going,  entrepreneurship  therefore  is  the  ability  to  perceive  profitable 
business opportunity, willingness to act on what is perceived and the ability to harness necessary 
organizing skills and resources associated with the project.
Schnurr and Newing (1997) justified the need for promoting entrepreneurship culture on the 
ground that youth in all societies have sterling qualities such as resourcefulness, initiative, drive, 
imagination, enthusiasm, zest, dash, ambition, energy, boldness, audacity and courage which are 
all valuable traits for entrepreneurship development. Supporting this assertion, Bennell (2000) 
maintained  that  governments,  NGOs  and  international  bodies  seeking  to  improve  youth 
livelihoods could best pursue their empowerment objective by tapping into the dynamism of 
young  people  and  build  on  their  strong  spirit  of  risk-taking  through  entrepreneurship 
development.
According  to  Olowe,  Moradeyo  and  Babalola  (2013),  the  relevance  of  SMEs  cannot  be 
overemphasized they include; contributions to the economy in terms of output of goods and 
services, and creation of jobs at relatively low capital cost. It is a vehicle for the reduction of 
income disparities thus developing a pool of skilled or semi-skilled workers as a basis for the 
future  industrial  expansion;  improve  forward  and  backward  linkages  between  economically, 
socially and geographically diverse sectors of the economy, provide opportunities for developing 
and adapting appropriate technological approaches and also offer an excellent breeding ground 
for  entrepreneurial  and managerial  talent.  Therefore,  to  say that  entrepreneurship is  a  major 
component of economic relevance and development process is to say the least.

4. SSA Development Challenge in SSA
The scale of the challenge in SSA further corroborated the need for economic transformation 
through  entrepreneurship  and  private  sector  development.  African  countries  need  economic 
transformation,  to  sustain  pro-poor  growth,  to  cope  with  population  increases,  to  become 
competitive in the global economy and to create the conditions for better governance. 
Africa  still  faces  a  number  of  development  challenges.  Foremost,  after  sixty years  of  post-
independence  efforts,  economic  development  encompassing  growth  and  economic 
transformation is  still  elusive in most  African countries,  with Mauritius and South Africa as 
notable exceptions. Moreover, Africa is the only region of the world that has experienced an 
increase in poverty over the last three decades, in static contrast to the dramatic gains in the fight 
against poverty that have been achieved elsewhere, particularly in Asia (World Bank 2011).
Unarguably,  would-be  entrepreneurs  in  Sub-Saharan  Africa  find  themselves  in  a  tough 
environment. The challenges from globalization are equally obvious. Moreover, with increased 



trade liberalisation producers must compete successfully in domestic and international markets to 
avoid complete marginalisation by dynamic players in Asia such as China, Malaysia and Turkey 
which is already the situation due to the regions’ economic laggardness. Also, dynamic private 
sectors needed to boost export  industries (outside of natural resource exploitation) are not a 
significant feature of Africa’s recent growth acceleration (DLP 2012).Yet this is sine qua non to 
economic development of any nation or region.
The consequence of a dismal economic performance is far reaching on other social and economic 
sectors. Not surprisingly, Africa‘s low life expectancy lags behind other regions of the world. and 
one of the reasons for this is the inability of the continent to transform its resources to wealth 
creating  opportunities.  According to  Olu and Afeikhena (2013),  achievements  in  the area of 
human  development  have  remained  dismal,  and  with  the  exception  of  Mauritius,  African 
countries are unlikely to achieve the Millennium Development Goals (MDGs) by 2015.
Joseph (2010) noted that Africa is endowed with abundant natural resources that are more than 
capable  of  economically  supporting  development  on  the  continent.  Unfortunately,  most  of 
Africa‘s natural resources and wealth have always been exported as raw materials. This further 
creates leakages and economic drains to African economy when similar finished products turn 
out to be imports to the region. This is typical of Nigeria where crude oil is exported to other 
countries of the world only to import the refined products at an intimidating cost to the economy. 
One  distinctive  feature  of  the  enterprise  structure  in  Africa  among  others  that  need  to  be 
addressed by African Governments if they are to succeed in promoting entrepreneurship, private 
sector development and intra-African trade include the small size of African enterprises (UNIDO 
2008; UNCTAD and UNIDO, 2011).  Firm size in Africa is highly skewed towards micro- and 
small-scale enterprises. Furthermore, recent evidence indicates that not only informal firms but 
also formal firms are very small in Africa (Dinh and Clarke 2012). The relatively small size of 
African  firms  therefore  is  a  source  of  concern  because  it  means  they do not  operate  at  an 
optimum scale and so cannot benefit from the economies of scale needed to be competitive.
Similarly, African countries have relatively large informal economies and are seriously hampered 
by  reduced  access  to  formal  credit,  lack  of  possible  expansion  out  of  local  markets  etc. 
Informality  inhibits  enterprise  development  because  informal  enterprises  are  not  registered 
businesses  and  therefore  operate  outside  the  legal  framework,  which  means  they  have  very 
limited access to the basic infrastructure and finance needed for growth opportunities.
The  challenges  notwithstanding,  SSA remains  a  bright  spot  for  development.  It  is  therefore 
imperative for African governments to create and sustain the relevant environmental conditions 
that will facilitate entrepreneurship and nurture the development of institutions that will act as 
catalyst to the realization of economic fortunes of African South of Sahara in particular.

Literature Review on Entrepreneurship and Economic Development in SSA
SME sector has been playing a very important role in development, employment generation and 
poverty alleviation in African economies. Empirical studies in Africa revealed entrepreneurship 
as a potent employment opportunity and source of growth for the continent. For example, Okafor 
(2006) found that small and medium sized enterprises contributed to over 50% of employment 
and GDP in Africa. Recent study in Ghana and South Africa also showed the same result (Abor 
and Quartey, 2010). Small and medium sized enterprises contributed to 52% to 57% of GDP and 
around 61% of employment in South Africa, and 85% of manufacturing employment and 70% of 
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GDP  in  Ghana.  Similarly,  they  provided  employment  opportunities  for  50%  of  Nigerian 
population (Ariyo, 2005).
Agyapong  (2010)  discusses  the  role  of  micro,  small  and  medium  enterprises  (MSMEs)  in 
poverty alleviation in Ghana. The author is of the view that town and rural based MSMEs help to 
create jobs and increase income of the people. This increased income helps the people to obtain 
better  schooling,  health facilities and empowers them to get rid of vicious circle of poverty. 
Furthermore, growth in small and medium enterprises (SMEs) also contributes to human capital 
through on job training.  The author  is  also  of  the  view that  MSMEs also  contribute  in  the 
increase of tax revenue of the government.
Mike  and  Donna  (2012),  in  a  study  of  Sub-Saharan  African  Entrepreneurship  impact  on 
employment, found that most entrepreneurs (82% to 96%) are employers in Angola, Namibia, 
South Africa and Zambia. Additionally,  29% of entrepreneurs in Angola and 12% to 13% of 
entrepreneurs  in  Namibia,  South  Africa  and  Zambia,  employ  more  than  five  employees. 
Particularly for Angola and Zambia, with rates of 32% and 41% respectively, this translates to 
significant job creation for these countries. The higher level of employment generated by the 
average  entrepreneur  contributes  to  the  impact  of  entrepreneurship  in  these  countries  and 
warrants some consideration. This measure relates to job creation potential in the region.
Singh and Belwal  (2008) attempted  to  identify the  problem areas  and developmental  issues 
involved with women’s entrepreneurship particularly in Addis Ababa, the capital city of Ethiopia. 
The  focused  interview  identified  problems  in  the  areas  of  securing  finances, lack  of 
entrepreneurial and management competence and exposure, problems in finding the markets and 
distribution networks, limited opportunities for promotion and participation, limited amount of 
government  and  institutional  support;  absence  of  technological  know-how  and  integration 
mechanism, and rampant corruption in an undisguised or disguised form, as major bottlenecks.
In a related study, Okpara in (2011) examined the factors that obstruct the growth and survival of 
small businesses in Nigeria. He used a survey method to gather data from 211 small business 
owners  and  managers  located  in  selected  cities  in  Nigeria.  He  conducted  several  statistical 
analyses to identify the factors constraining the growth and survival of SMEs in Nigeria. He 
found  that  the  most  common constraints  obstructing  small  business  growth  and  survival  in 
Nigeria  are  lack  of  financial  support,  poor  management,  corruption,  lack  of  training  and 
experience, poor infrastructure, insufficient profits, and low demand for product and services.
Afolabi (2013) investigated the effect of SMEs financing on economic growth in Nigeria, using 
Ordinary Least Square (OLS) method to estimate the multiple regression model. The estimated 
model  results  revealed  that  SMEs  output  proxy  by  wholesale  and  retail  trade  output  as  a 
component of gross domestic product, commercial banks’ credit to SMEs exert positive influence 
on economic development proxy by real gross domestic product while lending rate is found to 
exert  negative  effects  on  economic  growth.  Therefore,  emanating  from the  findings,  SMEs 
output and commercial banks’ credit to SMEs were found to be significant factors enhancing 
economic growth in Nigeria.
Tende (2013) examined government initiatives toward entrepreneurship development in Nigeria 
and  evaluates  the  job  creation  capacity  of  the  entrepreneurship  development  programs  on 
Nigerians. Random samples of 1,159 beneficiaries of were selected from six geo-political zone 
and structured questionnaires were used to obtain information from the selected beneficiaries. He 
found  that  government  credit  policies  have  no  significant  effect  on  the  development  of 



entrepreneurial activities in the country and mostly the beneficiaries do not derived maximum 
satisfaction from government programs and policies.

Constraints to Entrepreneurship Development in SSA 
Starting a  firm is  a  daunting  task  constrained by varied and multifaceted  factors.  And Sub-
Saharan Africa is  no exception to this  fact.  Entrepreneurs in  the region are confronted with 
development challenges among which include the following.

6.1 Finance
Access to finance remains a dilemma in SSA yet, it is key to inclusive economic growth 

in the region. Poor access to credit has been identified as among the most important obstacles to 
entrepreneurship survival  growth and sustainability in Africa.  However  supply and access to 
finance  are  critical  to  stimulating  entrepreneurship  and  economic  growth.  Entrepreneurs 
everywhere cite limited availability of finance as a major obstacle to their activities (Stein et al.,  
2010),  but  this  constraint  is  especially  binding  in  Africa.  According  to  the  World  Bank’s 
Enterprise Surveys (2007-2010) in Mina Zuzana and Léonce (2011), about 45 percent of firms in 
Sub-Saharan Africa (SSA) identify access to finance as a key obstacle to their business, relative 
to 13 percent in OECD countries. Only about 23 per cent of African enterprises have loans or 
lines of credit compared to 46 per cent for non-African developing countries (Beck et al 2011).
From a list of 16 factors, The Executive Opinion Survey carried out in 2012 shows that access to 
financing, present the most important hindrances to doing business in Africa. In sub-Saharan 
Africa,  access  to  finance  represents  business  leaders’ biggest  concern  by  a  wide  margin, 
confirming the lack of depth of the financial market in a majority of African economies (The 
World Economic Forum 2013).
A common feature of this problem also reveals that Government deficits that have to be financed 
by  domestic  resources  provide  an  opportunity  for  the  banking  system  for  a  relative  safe 
investment of their deposit base, thereby raising the lending rates which results in a prohibitive 
cost  of  fund  and  decreasing  the  amount  of  resources  channeled  to  private  sector  credit. 
According  to  (Onyeiwu,  2011)  fiscal  deficits  does  not  only  capture  fiscal  operation  of  the 
government but highlights the extent of deficit financing which may crowd-out funds thereby 
starving private sector including SMEs of funds. Therefore, inability of small entrepreneurs to 
access finance to meet up with growth challenges is largely responsible for the small size and 
informal nature of most African entrepreneurs.

Table 1: Access to Finance in South Asia Compared to Sub-Saharan Africa 

% of companies identifying access 
to finance as their major constraint 

% of companies with line of credit 
or loan from financial institutions 

South Asia 

Sub-Sahara Africa 

Small            Medium          Large  Small              Medium        Large 

25.2               24.0                17.7

47.9              41.1                 34.2

24.3                39.1               57.8

16.2                31.9              46.5
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Source: World Bank Enterprises Survey Database 2010

The above shows that an average of 22.3% and 41.1% (for all enterprises) in South Asia and 
Sub-Sahara  Africa  respectively  consider  access  to  finance  as  their  major  constraint.  This 
indicates that difficulty in access to finance is more pronounced in SSA than South Asia. Also the 
percentage of enterprises with line of credit from financial institutions stand at an average 40.4% 
and 31.5% in South Asia and Sub-Sahara Africa respectively. This is a pointer to the fact that the 
banking system in SSA plays a less prominent role in stimulating the private sector with credits 
than their counterparts in South Asia. This also explains why African countries have relatively 
large informal economies and are seriously hampered by reduced access to formal credit needed 
for growth opportunities and possible expansion out of local markets. In addition to this is the 
problem of collaterization which further inhibits entrepreneurs’ access to fund in Africa.
Figure 1: Percentage of firms using banks to finance investments and firms with lines of

credit or loans from financial institutions

Source of data: World Bank’s Enterprise database (based on various years during 2007-
2010)

The above shows that in Africa, only 8 countries out of 31 surveyed have firms using more of 
bank finance than loans from financial institutions, representing 27%. Thus, this further indicates 
that bank finance to enterprises is conspicuously passive in the region. The Nigerian case shows 
that private sector initiative is worst hit by financial constraints from either source.



6.2 Infrastructure Provision:  Poor infrastructure - notably transport, energy and ICT - are 
key impediments to business growth. In many countries, business have had to build or buy their 
own structures- diesel generators, transport for workers, and even roads in some cases. These add 
a good deal to the cost of doing business. 
Lack of sufficient power is  one of the menaces entrepreneurs in Sub-Saharan Africa face to 
starting and growing business. Many businesses lack reliable power supply to operate higher 
value added activities that heavily depend on electricity-based technologies. Sub-Saharan Africa 
has the lowest electrification rates in the world. According to the world energy outlook’s (2014) 
special report in Sub-Saharan Africa, only 290 million out of 915 million people have access to 
electricity.  The rate of access to  energy in Sub-Saharan Africa accounts  only to 32% of the 
population though there has shown improvement from its 23% level in 2000. That is, around 
two-thirds of the population lives without electricity (Habtamu 2015). In addition to high prices 
of electricity, outage represents a serious problem for businesses in Sub-Saharan Africa. Youpes 
et al (2008) has shown that in periods where outage is frequent, economic growth is slowed 
down. Similarly, using power generation supply as back-up is so expensive for start-ups to afford 
to  buy or maintain. In 2012, the cost  of  fuel  for back-up generation (across businesses and 
households) is estimated to have been at least $5 billion in SSA (World Energy Outlook, 2014).

 Figure 2: No of Days Per Year with Power Outages

Source: Center for Global Development (2009)

From the  figure  above,  more  than  half  of  the  countries  surveyed across  Africa  have  power 
outages for over and above 80 days with some as high as 200days in a year. Unfortunately, 
Nigeria which is expected to take a giant stride in overcoming this ‘monster,’ provides hope for 
other African country is first from the rear with power outages almost every day of the year.  
Compare to China with about 25 days indicating a far smaller burden of power outages, this  
explains  while  African  business  are  less  productive  and  growth  indusive  than  Chinese 
businesses.
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Beside the energy problem, the barrier which bad roads posses is also immense while transport 
bottlenecks are typical challenges in SSA. According to Vijaya, Alan, and Manju (2009), the 
low-income economies of sub-Saharan Africa have far fewer miles of paved roads and fewer 
modern freight- and passenger-transport systems than any other region. The reality on the ground 
is that transport costs in Africa are still among the world’s highest.

Corruption: One of the main impediments to development in SSA from the perspective of the 
private sector is the degree of corruption. Firms are confronted with corruption challenges to 
start  a  business  as  well  as  its  survival  and growth.  Business  registration  remains  a  difficult 
huddle to cross as a result of this menace. As such, the cost is prohibitive due to obnoxious 
demand from corrupt officials. Similarly, corruption adds up to business overheads thus, reduces 
profit potentials which ultimately affects survival and growth.
According to  the World Bank Enterprise  Survey corruption database around 27.8 percent  of 
firms in Sub-Sahara Africa are expected to give gifts to officials to get things done. By contrast 
in  all  countries,  high income non-OECD and high income OECD, the proportion of bribery 
incident is lower: 19.4%, 11.6% and 8.4% respectively (Habtamu 2015).

Figure 3: Percentage of Firms Expected to Give Gifts to Public Officials to Get Things 
Done 

Source: Enterprises Survey Corruption Database -Adapted from Habtamu (2015)

High Tax Rate: High tax rate is another constraining factor entrepreneurs in Sub-Saharan Africa 
face to successfully contribute to employment and growth. A higher tax rate raises the operating 
costs of firms so high and in turn, reduces profitability potential as well as growth and expansion 
hence, jeopardizes the contribution entrepreneurial firms have to economic development in the 



region. A recent study shows that the highest average tax cost is in Africa, amounting to 52.9 
percent and the lowest is in the Middle East where the average is 23.7 percent (Habtamu 2015).  
This is inimical to entrepreneurship development and poses a serious threat to private driven 
economy in SSA.

Lack of Entrepreneurial Knowledge and Skills: Entrepreneurial skills and knowledge are also 
fundamental for a promising entrepreneurial work. Basic entrepreneurship training ushers start-
up formation and sustainability. It boosts the self confidence and self efficacy of individuals to 
cope with challenges ahead. The lack of skills and skill shortages on the side of entrepreneurs in 
developing countries like SSA has also been recognized Brixiova et al., (2009). The need for 
capacity building was underscored in the ILO report by Chigunta et al. (2005), which studied 
youth  entrepreneurship  in  Eastern  and  Southern  Africa.  For  instance,  the  percentage  of 
entrepreneurs who believe that they have the right skills to work on new firms is 9 percent in 
South Africa, 14 percent in Ghana and Nigeria, 19 percent in Ethiopia; 22 percent in Tanzania 
and 23 percent  in  Kenya (Omidyar  Network, 2013).  Relative to  other  regions  of the world, 
African  countries  are  not  investing  enough  in  either  education  and training  or  research  and 
development. In 2009, gross enrolment in tertiary education was only 6 per cent in sub-Saharan 
Africa compared to a world average of 27 per cent. Furthermore, Africa devotes less than 1 per 
cent of its gross domestic product to research and development and accounts for only 0.9 percent 
of global expenditure on it. As a result of these facts, lack of availability of key skills is a major 
problem facing African entrepreneurs (UNESCO 2011). Similarly, a survey of 582 entrepreneurs 
in six Sub-Saharan African countries revealed that one of the challenges facing entrepreneurs 
across  Africa is  the  state  of  entrepreneurial  assets  which  include  Skills  and talent  (Omidyar 
Network 2012). 

In summary, access to finance, access to electricity, corruption, tax administration, level 
of skills and transportation constitute a major bane to entrepreneurship development in SSA. 
Within these categories, it appears that access to finance is the major (resource) constraint for 
entrepreneurs in Sub- Saharan Africa.

7. Future of Enterprises in SSA and the Way Forward.
Better financial services are needed to address the problem of missing growth-oriented 

SMEs in SSA. More sophisticated and diversified financial products, like leasing, factoring and 
risk capital, should be considered to be a veritable alternative. The private sector should also find 
innovative methods to address the barriers inhibiting access to credit for SMEs. For example, 
they could use value-chain finance and leasing to overcome the problem of lack of collateral. An 
example of value-chain finance (also called buyer and supplier finance) is when an input supplier 
provides inputs such as fertilizers on credit to a farmer (or members of a farming group) with the 
understanding that repayment will be made after the harvest. This has been successfully used in 
the agricultural sector in Ghana and Mozambique (Beck et al., 2011).

Although,  it  is  not  the  function  of  government  to  directly  create  jobs  and  start  new 
business.  Fundamentally,  it  is  their  job  to  make  it  easier,  less  costly  and  quicker  for  new 
businesses to start. Therefore, certain business-friendly conditions that will bring about private 
sector dynamism must be put in place. Tax reforms that will ease tax burden on entrepreneurs 
must be all embracing by SSA economies. For instance, in 2010, Cameroon encouraged new 
businesses by exempting them from the business license tax for the initial two years while South 
Africa eased the tax burden on business by abolishing the stamp duty (Doing Business 2014). It 
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is also reported that Nigeria, Niger , Congo, Mozambique, Zambia and Zimbabwe, Burkina Faso, 
Liberia and Madagascar Simplified business registration in 2011. While these reforms should be 
embraced  by  other  economies  in  the  region,  more  streamlining  procedures  by  introducing 
technology that will make procedures simpler or faster, and reducing or eliminating minimum 
capital requirements, cost of business registration should be embraced by economies of SSA in 
order  to  enhance  business  start  ups  and  attract  investors.  Entrepreneurs  should  also  engage 
government to formulate policies that enhance their business operations.
Improvements in infrastructure, especially power and roads, would lessen the cost burden on 
African businesses.  SSA can resolve its  power problem by harnessing alternative sources  of 
power such as solar, wind, hydro, and biofuel. This becomes imperative as traditional grid-based 
electricity  will  likely  never  be  cheap  or  reliable  at  least  in  the  foreseeable  future.  The 
deteriorating condition of major roads with its attendant bottleneck to trade within and across 
countries should be a matter of priority to SSA countries.  Adequate budgetary provisions to 
tackle this menace should be backed up with commitment and political will.
Governments also need to explore new and innovative sources of financing for infrastructure 
projects  on  the  continent.  For  example,  South  Africa  and  Kenya  have  successfully  used 
infrastructure bonds to finance road projects. Other African countries should explore this option. 
Sovereign wealth funds have been set up by resource-rich countries such as Botswana, Chad, 
Ghana, Libya and Nigeria. It is estimated that African countries had invested about $114.3 billion 
in sovereign wealth funds as at  December 2009 (Triki and Faye,  2011).  This is still  meager 
considering the enormity of development challenge in the region. 
Effective  anti-bribery  and  corruption  initiatives  are  very  important.  Independent  strong 
institutions duly empowered by the law of the land in all the economies of SSA must be put in  
place to check this endemic social evil. Corrupt individuals must be prosecuted, charged to court 
and jailed if found guilty so as to serve as deterrents to others. The Judiciary system should be 
revamped in order to speed up the trials of alleged corrupt officials.
One essential component of policy is investments in higher education, whether it comes through 
formal educational institutions or some other type of training directly related to business-specific 
skills. The recent introduction of Entrepreneurship as a compulsory course in the curricular of 
Nigerian Tertiary Educational System is an attempt to fill such gap. Similarly, entrepreneurship 
development and research centers should be developed to meet up with standards. ILO (2010) 
provides  a  strategic  framework  for  skills  development,  stressing  that  it  should  focus  on 
increasing the availability of good-quality education; matching skills supply with the needs of 
the  labour  market;  enabling  workers  and enterprises  to  adjust  to  changes  in  technology and 
markets; and anticipating and preparing for the skills of the future. African Governments should 
pay more attention to some of these issues.

Conclusion
The paper looks at how SSA is working out the answers and solutions to economic development 
in the region through entrepreneurship. The study reveals that SSA is confronted with a number 
of development challenges which include increased poverty rate, economic laggardness resulting 
in seeming marginalization by dynamic players in Asia, low life expectancy, import dependency 
as well as small size of enterprises and relatively large informal economies. Similarly, private 
sectors fail to thrive in most part of SSA because of barriers identified in the course of this study 



among  which  include,  access  to  finance,  poor  electricity,  corruption,  unfavourable  tax 
administration system, level of skills and transportation. The constraints notwithstanding, SSA 
remains a bright spot for development. It is therefore imperative for African governments to 
muster  the  political  will  and  embrace  policy  recommendations  that  will  facilitate 
entrepreneurship  and nurture  the  development  of  institutions  that  will  act  as  catalyst  to  the 
realization of economic fortunes of African South of Sahara. Development in SSA therefore is 
largely premised on how far the economies in the region are able to harness entrepreneurial drive 
as  a  consistent  potent  force  for  economic  development.  Moreso  that  the  new  development 
models  are  looking  beyond  aid  to  leveraging  private  sector  creativity  and  innovation  as  a 
platform for change and economic transformation.

References
Abor, J. and Quartey, P. (2010). Issues in SME development in Ghana and South Africa.
 International Research Journal of Finance and Economics, 39: 218 – 228.
Afolabi, M. O. (2013). Growth effect of small and medium enterprises (SMEs) financing in
 Nigeria. Journal of African Macroeconomic Review Vol. 3, No. 1.
Agyapong, Daniel (2010). Micro, small and medium enterprises’ activities, income level and
 poverty reduction in Ghana - A synthesis of related literature. International Journal of
 Business and Management, 5(12): 196 – 205.
Anyadike N., Emeh I. E. and Ukah F. O. (2012). Entrepreneurship development and employment

generation  in  Nigeria:  Problems  and  prospects.  Universal  Journal  of  Education  and 
General Studies Vol. 1(4) pp. 088-102.

Bagheri A. and Pihie Z. A.  (2010). Entrepreneurial leadership learning: In search of missing
 links, Procedia-Social and Behavioral Sciences, vol. 7, pp. 470-479. 
Beck T, Maimbo S, Faye I and Triki T (2011). Financing Africa: Through the crisis and beyond.
 World Bank. Washington, DC.
Brixiová, Z.; Li, W. and Yousef, T. (2009). Skill shortages and labor market: Outcomes in
 Central Europe, Economic Systems, Vol. 33 (1), 45 – 59.
Bygrave, W. D. & Zacharakis, A. (2007). Entrepreneurship. New York: John Wiley & Sons.
Chigunta, F.; Schnurr, J.; James-Wilson, D. and Torres, V. (2005). Being “Real” about youth

entrepreneurship in eastern and Southern Africa: Implications for adults, institutions and 
sector structures, ILO Series on Youth Entrepreneurship, SEED Working Paper No. 72.

Development Leadership Programme (2012). The political economy of development in Africa: A
 joint statement from five research groups. www.institutions.africa.org.
Dinh H and Clarke G, eds. (2012). Performance of Manufacturing Firms in Africa: An

Empirical Analysis. World Bank. Washington, DC.
Formaini, Robert L. (2001). The engine of capitalist process: Entrepreneurs in economic
 development. Federal Reserve Bank of Dallas Economic and Financial Review, Fourth
 Quarter.
Habtamu L. (2015). Challenges to entrepreneurial success in Sub-Saharan Africa: A comparative
 perspective. European Journal of Business and Management, Vol.7, No.11.
IBRD/World Bank (2014). Doing Business: Regional profile- Sub Saharan Africa, IBRD/World
 Bank, Washington, DC.
IMF (2012). Sub-Saharan Africa: Maintaining growth in an uncertain world. International

http://www.institutions.africa.org/


Book of Proceedings: the 6th Academic Conference of Hummingbird Publications and Research International on  
Paving Way for Africa Unique Opportunities for Sustainable Development in the 21st Century Vol.6 No.3 on 30th  

September, 2015- University of Ibadan Conference Centre,U.I, Ibadan, Oyo State, Nigeria

 Monetary Fund, Publication Services, Washington, DC 20090 (U.S.A.)
Joseph P. E. (2010). From political independence to economic emancipation: Reseeding Africa
 with entrepreneurship as a strategy of economic development. East Stroudsburg
 University Department of Business Management College of Business Management.  E-

mail: jeshun@po-box.esu.edu
Kilby P (1971). Entrepreneurship and economic development. New York. Free Press.
Mike H. and Donna K. (2012). African entrepreneurship: Sub- Saharan African regional report.
 International Development Research Center, Canada.
Mina B., Zuzana B.and Léonce N.(2011). Credit constraints and productive entrepreneurship in
 Africa. United Nations Development Programme. Working Papers Series. No. 276
Omidyar Network (2012). Accelerating entrepreneurship in Africa initiative. Developed in
 partnership with monitor group. www.omidyar.com
Omidyar Network (2013). Understanding Africa’s challenges to creating opportunity-driven
            entrepreneurship. Accessed on November 15/2013 from http://www.omidyar.com/

sites/default/files/file/ON%20Africa%20Report_April% 202013_FInal.pdf
Okafor E.E (2011). Youth unemployment and implications for stability of democracy in Nigeria.

http://www.jsdafrica.com/Jsda/V13No1_Spring2011_A/PDF/Youth%20Unemployment
%20and%20Implications%20For%20Stability%20of

Okpara,  J.  O.  (2011).  Factors  constraining  the  growth  and  survival  of  SMEs  in  Nigeria: 
Implications for poverty alleviation, Management Research Review, vol. 34, pp. 156-171, 
2011.

Olowe F.T, Moradeyo O. A. & Babalola O. A. (2013). Empirical study of the impact of
Microfinance  Bank  on  small  and  medium  scale  enterprises  growth  in  Nigeria. 
International Journal of Academic Research in Economics and Management Sciences,  
Vol. 2, No. 6.

Olu A. and Afeikhena J. (2013). Economic Development: The Experience of Sub-Saharan
 Africa.
Onyeiwu C. (2012).  Small and medium enterprises finance and economic development of
 Nigeria. University of Lagos, Nigeria.
Schnurr J, Newing (1997). A conceptual and analytical framework for youth enterprise and
 livelihood skills development: Defining an IDRC Niche. IDRC, Canada. 
Singh G. and Belwal R., (2008). Entrepreneurship and SMEs in Ethiopia: Evaluating the role,
 prospects and problems faced by women in this emergent sector. Gender in management, 

An International Journal, vol. 23, pp. 120-136.
SMEDAN (2015).  SMEDAN on 220 Billion MSME Funds: The public presentation of the 

new
national policy on MSMEs. Small and Medium Enterprises Development Agency of 
Nigeria.

Stein, P., T. Goland and R. Schiff (2010). Two trillion and still counting: Assessing the credit
 gap for micro, small and medium-size enterprises in the developing world, McKinsey &
 Company and IFC: Washington, DC.

Tende, S. B. A. (2013). Government initiatives toward entrepreneurship development in Nigeria, 
Global Journal of Business Research, vol. 8, pp. 109-120.

The Boston Consulting Group (BCG) (2013). Sub-Saharan Africa mobile economy. www.gsma.

http://www.jsdafrica.com/Jsda/V13No1_Spring2011_A/PDF/Youth%20Unemployment%20and%20Implications%20For%20Stability%20of
http://www.jsdafrica.com/Jsda/V13No1_Spring2011_A/PDF/Youth%20Unemployment%20and%20Implications%20For%20Stability%20of
http://www.omidyar.com/
mailto:jeshun@po-box.esu.edu


 com/mobileeconomyssa
The World Economic Forum (2013). The Africa competitiveness report. The World Economic
 Forum, Geneva.
Tony E. O. (2013). Africapitalism: The path to economic prosperity and social wealth,
 info@tonyelumelufoundation.org
Triki T and Faye I (2011). Africa’s quest for development: Can sovereign wealth funds help?
 Working paper 142. African Development Bank.
UNCTAD & UNIDO (2011). Economic Development in Africa Report: Fostering

industrial development in Africa in the new global environment. United Nations
publication. Sales No. E.11.II.D.14. New York and Geneva.

UNESCO (2011). Global education digests. Comparing education statistics across the world.
 United Nations Educational, Scientific and Cultural Organization. Montreal.
UNIDO (2008). Creating an enabling environment for private sector development in sub-

Saharan Africa. United Nations Industrial Development Organization and Deutsche
Gesellschaft für Technische Zusammenarbeit (GTZ). Vienna.

Vijaya R., Alan G., and Manju K. S. (2009). Africa’s private sector: What’s wrong with the
 business environment and what to do about it. Centre for Global Development.
World Bank (2011). World Development Indicators. Washington, DC: The World Bank.
World Energy Outlook Special Report (2014): A focus on energy prospects in Sub-Saharan

Africa accessed from http://www.iea.org/publications/freepublications.
Youpes, Tito, Justin P., and Vivien F. (2008). Making sense of Sub-Saharan Africa’s

infrastructure endowment:  A benchmarking approach.  Working Paper  1,  Africa Infra-  
structure Country Diagnostic, World Bank, Washington, DC.

http://www.iea.org/publications/freepublications/publication/WEO2014_AfricaEnergyOutlook.pdf
mailto:info@tonyelumelufoundation.org

	SMEDAN (2015). SMEDAN on 220 Billion MSME Funds: The public presentation of the new
	national policy on MSMEs. Small and Medium Enterprises Development Agency of Nigeria.

