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Abstract
This  study  evaluated  the  effect  of  Corporate  Social  Responsibility  (CSR)  programmes  on  
insecurity of Niger Delta area of Nigeria. Structured questionnaire was used to collect data from  
130 respondents  through simple  random sampling  method.  Multiple  regression  was  used  to  
analyze the data collected with the aid of Statistical Package for Social Sciences (SPSS) in order  
to  examine  the  effect  of  independent  variables,  CSR  dimensions  on  dependent  variable  
(insecurity). Result revealed that CSR dimensions have significant effect on insecurity of Niger  
Delta area. The study also revealed that Youth Employment Scheme and Education Initiatives of  
CSR respectively have high beta score than other factor with insecurity. It was concluded that  
predictor variables namely (Youth Employment Scheme, Education Initiatives and Healthcare  
Services)  is  68.6%  variance  of  insecurity  in  Niger  Delta  area.  This  paper  therefore,  
recommended that all business owners and governments should collaborate to enhance the level  
of CSR by investing more on infrastructure in the region, because if it is higher, insecurity and  
national productivity will improve accordingly. 
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Introduction 
Failed government’s policies aimed at developing the Niger Delta region left it one of the poorest 
regions of Nigeria which has resulted in youth unemployment and high rate of crime as well as 
insecurity. As a result, this failure necessitated agitations by the communities in the region for oil 
multinationals to step in to fill this development gap. Despite the fact that Nigeria is rich in 
natural resources, the level of poverty is very high, with over 70% of the population surviving on 
less than US$1 per day (Omideyi, 2009). Over 90% of Nigeria’s external revenues are derived 
from crude oil exports, yet this huge profit has never improved the deplorable human condition 
and misery index of the oil producing Niger Delta communities (Orogun, 2009). Consequently, 
Idemudia (2007) opined that the neglect of basic services in the Niger Delta in the past years by 
successive Nigerian governments enshrined alarming rate of poverty which metamorphosed to 
kidnapping, oil theft, youth restiveness and other symptoms of general insecurity in the region.
Over the years, Nigeria has adopted several poverty alleviation programmes such as National 
Directorate of Employment (NDE), Community Bank, Better Life for Rural Women, People’s 
Bank,  Family  Support  Programmes,  Poverty  Alleviation  Programmes  (PAP),  and  National 



Economic  Empowerment  and  Development  Strategies  (NEEDS)  among  others.  These 
programmes are aimed at alleviating or eradicating poverty, yet the nation’s oil wealth has done 
very little to improve the life of the poor population due to corruption, political instability, weak 
administration,  poor  macroeconomic  management  and  bad  governance  (Oshewolo,  2010). 
Consequent upon this, poverty has remained a permeating problem in the Nigeria society and 
with  a  much  more  devastating  dimension  in  the  Niger  Delta  region  where  unemployment, 
underemployment and utter squalor are stacking realities of daily living for most of the people 
(Chukuezi, 2009).
The disconnection between the huge wealth in the Niger Delta and the paltry sum disbursed for 
the development of the region has been the basis of agitations of the people since the 1960s. 
these agitations include petitions in the early 1960s,  Isaac Adaka Boro’s revolt  of 1967 and 
protests since the 1990s involving mass demonstrations, sabotage, violent attack on personnel 
and equipment  of  oil  companies,  hostage taking and so on (Isumonah,  2005).  However,  the 
1990s onwards marked a turning point in highlighting problems of environmental governance, 
economic marginalization and failing corporate social responsibility in the Niger Delta (Tonwe 
and Aghedo, 2013).
This identified failure of governments’ efforts and policies has led to the reliance on the oil 
Multinational  Companies  (MNCs)  by  their  host  communities  to  step  in  and  fill  this  wide 
development gap through corporate social responsibility. Despite their reported contributions to 
the development of the host communities, governments at all levels in Nigeria and the political  
elites continue to apportion blames on the MNCs for the poverty situation in the region. This 
goes with the culture of blame inciting the community members into believing that the MNCs 
are massively exploiting them while giving too little or nothing in return to them in the form of  
development  (Ite,  2005).  This  situation  has  occasioned  community  protests,  agitations,  host 
taking, kidnapping, oil theft and large scale conflicts in the region. This paper therefore, attempts 
to examine the empirical effect of corporate social responsibility (CSR) programmes of Shell 
Petroleum Development Company (SPDC) on the security of Niger Delta area of Nigeria.

Literature Review
The underpinning theory guiding this  paper  is  triple  bottom line  theory.  The theory is  very 
relevant  for  this  paper,  as  it  has  been  extensively  used  in  several  similar  studies  such  as 
Elkington (1998); Elkington, Emerson and Beloe (2006) and Amadi and Abdullah (2012). It 
illustrates  the  MNCs’  involvement  in  community  development  as  a  responsibility  to  the 
community based on stakeholders’ relationship that benefits host communities and business.
The  quest  for  a  tripartite  win  for  the  economy,  society and  for  the  environment  led  to  the 
development of the triple bottom line (Elkington, Emerson and Beloe, 2006). The reason behind 
the triple line bottom as they argued, is that a company’s ultimate success should be measured 
not  just  by  the  traditional  financial  bottom  line  but  also  by  its  social/ethical  as  well  as 
environmental performance.
The concept of triple bottom line, also known as ‘people, planet, profit’ or ‘the three pillars’ 
requires that a company’s business practices should be beneficial  to stakeholders rather than 
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shareholders. However, a stakeholder refers to anyone that is influenced by the actions of the 
firm,  either  directly  or  indirectly.  And  the  business  entity  should  be  used  as  a  vehicle  for 
coordinating stakeholder interests instead of maximizing shareholder (owner) profit as this is the 
only surest way to guarantee a peaceful and secured coexistence between MNCs and the host 
communities (Amadi and Abdullah, 2012).
In the realm of guaranteeing security through community development, a commitment to triple 
bottom  line  is  a  unique  approach  that  addresses  community  challenges.  Corporate  social 
responsibility embodies the prospects of dealing with the host communities and consequently 
addressing the development challenges of the region (Amadi and Abdullah, 2012). Placet, Roger 
and Fowler (2005) argue in their study that CSR would ensure relative peace, secured life and 
property  as  well  as  sustainable  development  with  its  three  main  goals  of  environmental 
stewardship, social responsibility and economic prosperity for everyone involved.
As pointed earlier, various governments in Nigeria have initiated development programmes with 
a  view to  reducing  poverty in  the  Niger  Delta  region;  unfortunately,  the  outcome has  been 
horrifying  due  to  corruption,  misapplication  of  development  resources  and  bad  governance 
(Osuntokun, 2000). Some of these government agencies charged with alleviating poverty in the 
region, according to Amadi and Abdullah (2012) include the Niger Delta Development Board 
(NDDB), the Niger Delta Basin Development Authority (NDBDA), the Oil Mineral Producing 
Areas Development Commission (OMPADEC) and the Niger Delta Development Commission 
(NDDC).

Concept of Corporate Social Responsibility
Corporate social responsibility is never a new concept as Steiner and Steiner (2006) traced the 
origin of the concept to the philanthropic work of two business owners, Andrew Carnegie and 
John D. Rockefeller who offered millions of dollars to social causes. The concept of CSR as they 
argued was first introduced in 1954 in Howard R. Bowen’s book titled ‘Social Responsibilities of 
the Businessman’. The author argued that managers have an ethical duty to consider the wider 
social impacts of their decisions and warned that the corporations that fail to encourage the broad 
social contract should cease to be regarded as being legitimate (Whitehouse, 2006).
Having  said  this,  Corporate  Social  Irresponsibility  (CSI)  is  a  set  of  actions  that  increases 
externalized  costs  and  promotes  distributional  conflicts  (Kotchen  and  Moon,  2011).  To 
ameliorate this negative effect, Achumba, Ighomereho and Akpor-Robaro (2013) contend that 
companies  engage  in  corporate  social  responsibility  in  order  to  offset  corporate  social 
irresponsibility being caused. The rise of terror groups and other general insecurity in some parts 
of the country, according to them is directly related to the neglect of social responsibilities by 
companies to the communities where they are operating. This was exactly the case of the Niger  
Delta crisis, they claimed.
In the view of Maignan, Ferrell and Ferrell (2005), CSR mean the adoption of values and norms 
along  with  organizational  processes  to  minimize  their  negative  impacts  and  maximize  their 
positive impacts on important stakeholder issues while Business in the Community (2009) and 



Holcomb, Upchurch and Okumus (2007) see corporate social responsibility as the management 
of a company’s positive impacts on society and the environment through its operations, products 
or  services  and through its  interaction with key stakeholders  such as  employees,  customers, 
investors, suppliers and host communities.   

Concept of Insecurity
To understand  the  concept  of  insecurity,  there  would  be  a  need  to  examine  the  concept  of 
security. Akin (2008) sees security as the situation that exists as a result of the establishment of  
measures  for  the  protection  of  persons,  information  and  property  against  hostile  persons, 
influences and actions. Some researchers in defining security placed emphasis on the absence of 
threats to peace, stability, national cohesion, political and socio-economic objectives of a country 
(Qche, 2001; Igbuzor, 2011 and Nwanegbo and Odigbo, 2013). A consensus is established in the 
contemporary  literature  that  security  is  vital  for  national  cohesion,  peace  and  sustainable 
development. It is therefore apparent that national security is a sine qua non for economic growth 
and development of any country (Oladeji and Folorunso, 2007). 
The concept of insecurity, on the other hand, means different things such as absence of safety: 
danger,  hazard,  uncertainty and lack of protection (Ewetan and Urhie,  2014).  Beland (2005) 
argue that insecurity is a state of fear or anxiety due to absence or lack of protection while 
Achumba,  Ighomereho  and  Akpor-Robaro  (2013)  define  insecurity  from  two  perspectives; 
firstly, insecurity is the state of being open or subject to danger or threat of danger, where the 
danger is the condition of being susceptible to harm or injury. Secondly, insecurity, according to 
them is the state of being exposed to risk or anxiety, where anxiety is a vague unpleasant emotion 
that is experienced in anticipation of some misfortune.
Corporate Social Responsibility and Insecurity in Niger Delta Area    
To tackle insecurity, a key starting point should be to understand the causes of insecurity as well 
as investigate their sources of social disorder and instability. As Andrew and Kennedy (2003) 
pointed out, it is important to distinguish between different causes as each may require different 
remedy. This paper therefore, identifies the following causes of insecurity in Niger Delta area of 
Nigeria  in  form  of  pervasive  material  inequalities  and  unfairness  (Onuoha,  2011),  lack  of 
institutional capacity resulting in government failure (Fukuyama, 2004), weak security system, 
ethno-religious conflicts (Salawu, 2010 and Igbuzor, 2011), conflict of perceptions between the 
public and government (Bello and Oyedele, 2012), porous borders (Edeko, 2011), unemployment 
and poverty (Nwagbosa,  2012) and above all,  corporate  social  irresponsibility (Kotchen and 
Moon, 2011).
Corporate  social  irresponsibility  as  the  main  concern  of  this  paper,  capable  of  heightening 
insecurity, is a set of actions that increases externalized costs or promotes distributional conflicts 
(Kotchen and Moon, 2011). Consequently, Nwagboso (2012) argues that the failure of successive 
governments  in  Nigeria  to  address  challenges  of  inequitable  distribution  of  wealth, 
unemployment and poverty among ethnic nationalities is one of the major causes of insecurity in 
the country.  Achumba,  Ighomereho and Akpor-Robaro (2013) contend that  the rise  of terror 
groups and general insecurity in some parts of the country is directly related to the neglect of  
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social  responsibility  by  companies  to  the  community  where  they  are  operating.  Therefore, 
companies  engage  in  corporate  social  responsibility  in  order  to  offset  corporate  social 
irresponsibility so as to have a secured and peaceful business environment leading to economic 
prosperity for all.

Research Hypothesis
In accordance with the previously literature reviewed, this  paper tested the hypothesis  stated 
below;
H0: Corporate social responsibility and security in Niger Delta of Nigeria are not significantly 
      related.

Model Specification  
Mathematically, the model for this study is expressed as follows;
Model NS= F(X1, X2, X3)
Where;  NS= National Security,  X1= Youth Employment Scheme,  X2= Educational Initiatives, 
X3= Healthcare Services, β0= Intercept, β1-β3= Regression Coefficient, Є= Stochastic error term.

Methodology   
This  study used  a  survey  research  design.  All  employees  in  Shell  Petroleum Development 
Company (SPDC) and Ondo State Ministries of Environment, Education, Health and Sports and 
Youth development made up the population of this study. The study also considered only the 
participants that are permanent staff with SPDC and Ondo State ministries mentioned and this 
would form the sample frame of the study. The study was conducted in SPDC’s Head Office and 
four (4) ministries of Ondo State in Akure. The choice of the study area was purposive and 
convenient.  Structured  questionnaire  served  as  operational  instrument  to  collect  random 
sampling primary data from 130 respondents. 20 respondents were sampled in each of these 
Ondo State ministries making 80 respondents while 30 respondents were sampled from SPDC’s 
Head Office staff. Therefore, the sample size for this study is 130. Multiple regression was used 
with the aid of Statistical Package for Social Sciences (SPSS) for data analysis.

Measurement
Corporate Social  Responsibility Questionnaire: This  scale  was used  to  measure  CSR, the 
responses were rated on the Likert-scale format, with answers ranging from 5to 1 (5=always and 
1=never). This scale was developed and validated by Blowfield (2005). 
Insecurity  Questionnaire: This  scale  was  used  to  assess  respondents’ perceived  levels  of 
insecurity.  The scale  was  developed and  validated  by Adagba,  Ugwu and  Eme (2012).  The 
response format was in Likert form with indicants ranging from strongly agree (5) to strongly  
disagree (1). It consisted 7 items and the scoring procedure indicates that high scores represent 
high  perceived  level  of  security  and  low scores  imply  low perceived  level  of  security.  We 
reported  Cronbach  reliability  alpha  of  0.75,  while  when  regressed  with  security  level;  the 



relationship was moderately high having being 0.78. The instrument was subjected to further 
revalidation  in  order  to  determine  its  soundness.  Therefore,  the  reliability  alpha  coefficient 
obtained for the seven items in the current study was 0.70.

Data Analysis and Discussion
Table 1a:     Model Summary. 
Model      R R. Square Adjusted R Square Std  error  of 

the estimate

 1  .828a .686  .678 1.493

a. Predictors: (Constant), Youth Development Scheme, Educational Initiatives, Healthcare 
Services

Table 1b: Analysis of Variance   ( ANOVA ).

  Model Sum  of 
squares 

df Mean 
square

t     Sig

1 regression

residual 

total 

612.802

280.706

893.508

3

126

129

204.267

2.228

91.689 .000a

a.        Dependent Variable: Insecurity 
b.        Predictors: (Constant), Youth Development Scheme, Educational Initiatives, Healthcare 
Services

Table 1c: Multiple Regression Analysis showing the Effect of Corporate Social 
                Responsibility on the Level of Security in Niger Delta Area of Nigeria                     
         

           Model 

Undstandardized

Coefficient

Standardized

Coefficient

    

   t    Sig.

   B  Std error Beta
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            (Constant )

        Youth Dev. Scheme

         Educational Initiative

   Healthcare Services

6.095

31.698

1.529

1.167

.670

5.200

.143

.114

.100

-

.535

.512

.337

a. Dependent Variable: Insecurity.  Statistical Significance at 5%

From table 1a, it was observed that the identified CSR dimensions as a construct accounted for a 
total  of 68.6% (R2  = 0.686) level of security within the period of the study. The model was 
confirmed with an F value of (3,126) = 91.689 which was significant at 5% level of significance 
meaning that the model had the ability of capturing the contribution.  This implies that CSR 
dimensions jointly influence the level of security at 5% level; this result conform to Blowfield 
(2005); Eweje (2007) and Amadi and Abdullah (2012) who confirmed through the results of their 
studies  that  CSR  dimensions  have  positive  effect  on  the  security  level  and  economic 
development as well as prosperity of the people of the host communities.
In determining the effect of the individual dimension while holding the others constant, the study 
observed that youth development scheme accounted for a variation of 1.529 of the security level 
attained and significant at 5% level with t-value of 10.708. This result is in line with Amadi and 
Abdullah (2012) who agreed with the result of this study that youth development scheme has 
positive effect on the level of security. The effect of educational initiatives on security level, 
while  holding  other  factors  constant,  was  observed  to  be  positive.  Educational  initiatives 
accounted for a variation of 1.167, β= 0.512 while the t-value is 10.226 and is significant at 5% 
level. The result is in line with Idemudia ( 2007 ); Lerzman and Vredenburg ( 2005) and Amadi 
and Abdullah (2012) who aligned with the result of this study that educational initiatives have a 
positive influence on the level of security attained within the host communities and economic 
development as a result of manpower development. 
The effect  of healthcare services  while  holding other  factors  constant  showed a variation of 
0.670, β=0.337 while t-value is 6.731 at 5% level of significance confirming the model. It was 
indicated that healthcare service was very crucial in piloting the affairs of any society. The effect, 
however,  was  highly  significant  to  human  development  index  and  productivity  as  well  as 
economic development.   This  result  is  therefore,  in  line with Fakunle (2010) that healthcare 
service is crucial and therefore positively influencing the security level of every society. 



Conclusion and Recommendation
Based  on  the  empirical  result  of  this  study  examining  the  influence  of  corporate  social 
responsibility (CSR) on the level of insecurity in Niger Delta area of Nigeria, the application of 
CSR dimensions by SPDC has led to a number of security improvements, most of which were 
considered positive leading to higher productivity, prosperity and economic development. From 
the multiple regression analysis, the coefficient of determination (R2) of 0.686 indicated that 68 
percent of the variation in the security level could be explained by the application of various 
CSR dimensions.
Furthermore, the analysis of variance (ANOVA) gave an F-value of 91.689 significant at 5% 
confidence level, which implies that there is a strong relationship between CSR and security 
attainment.  It  can  therefore,  be  concluded  that  the  failure  of  governments  to  provide 
infrastructures and development to her citizens necessitated the agitations for multinational oil 
companies to step in to fill this development gap in form of CSR and that companies engage in 
CSR in order to offset corporate social irresponsibility which has been generating conflicts and 
insecurity.  In  the  light  of  the  above  conclusion,  this  paper  therefore,  recommended  that  all 
business owners and governments should collaborate to enhance the level of CSR by investing 
more on infrastructures in the region, because if it is higher, insecurity and national productivity 
will improve accordingly.
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