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ABSTRACT  
In the past decades especially during the prolonged military era, the manufacturing industry in Nigeria  
faced  dramatic  negative  changes  in  their  business  environment  due  to  excessive  dependence  on  
imported raw materials, poor infrastructural facilities and unprecedented fall in capital utilization that  
led to low productivity in tile sector. I cost incurrence has led to inability of Nigerian manufacturing firms  
to produce quality goods that can compete favorably with foreign ones. Low patronage from Nigerian  
manufactured  goods  has  negatively  affected  their  survival.  The  paper  therefore  looks  at  high  cost  
incurrence as a major factors impeding the survival of manufacturing firms in Nigeria and the techniques  
that  can  be  adopted  by  manufacturers  to  reduce  the  cost  of  their  production  while  maintaining  
productive efficiency and quality of their products with recommendation that manufacturing firms in  
Nigeria  should  adopt  cost  reduction  measures  in  their  production  processes  with  a  called  on  the  
government to promptly intervene in the provision of infrastructure particularly power and energy which  
is critical to production.
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INTRODUCTION  
Prolonged economic recession occasioned by the collapse of the world marked from the early 1980 and  
the attendance sharp fall in foreign exchange earning have adversely economic growth and development 
in Nigeria. Other problems of the economy include excessive dependence on imports for consumption 
and  capital  goods,  dysfunctional  social  and  economic  infrastructure,  unprecedented  fall  in  capacity 
utilization rate in the industry and neglect of the agricultural sector among others. These have resulted 
in adjustment programme (SAP) was introduced in 1986 by the military government to address these 
problems, no notable improvement as taken place. It most be noted that one of the key element of SAP  
is the stimulation of domestic production and expo. From a middle income nation in the  I 970s and early 
I  980s,  Nigeria is  today ranked among the 30 poorest nations in the world according to the United  
Nations report 2007. Putting the country back on the of recovered and growth will  require urgently  
rebuilding deteriorated infrastructure and making mo re quality goods and services of world standards. 
The path to economic recovered and sustained growth require increasing production in the puts-land, 
labour, capital and technology. Increasing productivity should be focus of the development, nation may 



become other nations that have fund themselves in the same predicaments have resolved them through 
productivity boosting.
Scheme. For instant, Japan from the end of World War 11 and the United State of America form the I  
970s have made high productivity as a centre point of their economic planning and the result have been  
resounding. Also countries like Hong Kong, South Korea, Singapore, Philippines, India, Mexico, and Brazil  
have embraced productivity boosting scheme as an integral part their national planning and today they  
have made significant in road in to the world industrial Markets.
Given the important of high productivity  in promoting economic growth and the standards of  living  
people,  it  measurement  cannot  but  be  if  importance  to  both  policy  makers,  researchers  and 
manufacturers.
Productivity measurement can be used to evaluate the efficiency of an economic in relation to others. It  
is also useful in ascertaining the relative efficiency of firms operating in a industry. Knowledge or the  
relative efficiency of industries and their profitability could aid government in planning its programme 
and policies especially in the deciding of which industries should accorded priority. At the micro level,  
productivity measurement will among others aid production planning and sales especially in checking  
costs including wages, substitution of factors of production, control of cost and reduction of wastes.  
Corresponding  Author:  Saul,  Atfred  Ilemona,  E_mai1:Su,IiU!frL’d@yahoo.com  +23480363  7438  7  

Paper Objective
The aim f this paper is therefore to point out entrepreneurs cost control an cost reduction measures that  
can be adopted by manufacturing businesses in Nigeria for survival, improved productivity profitability 
and efficiency especially now that many of them are facing operation problems leading to their distress  
and  ‘ultimate  closure.  

Conceptual  clarification 
Enterprises produce goods and services for sale with the aim of making returns on their investment. The  
goods and service are the output of enterprise. In the process of production enterprises make use of  
scares  resource which are  called factors  of  the production namely  land,  Labour,  and Capital.  There  
factors of production are generally referred to as input in the production process and the owners are  
reworded from the returns generated by the enterprise.  The quantity and quality  to employ in the  
production process to have a maximum result in term of the best quality and quantity of the output  
goods  and  services  is  the  problems  of  productivity.  
Productivity is a concept has no universal definition as it is varies from discipline to discipline. It as been  
defined by economic and the ratio of output to input in a given period of time, In other words, it is the  
amount of output produced by each unit of input. Business managers on the other hand see productivity  
not  only  as  a  measure of  efficiency  but  also economic  effectiveness  and performance of  individual 
organization.
To them, productivity would incorporate quality of output, workman’s adherence to s%anc3ardS absent  
of  complaints  and  customers  satisfaction  (Udo-Aka,  1996).  
The administrator  according  to  Adekoya  (2000)  is  more concerned with  organizational  effectiveness  
while the industrial engineer focuses more on those factors which are more operational and quantifiable  
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work measurement and performance standards generally productivity measure the level of efficiency at 
which scares resource are being utilized to bring out the desire quality. High or increasing productivity  
will therefore mean either getting more output with the same level of input or the same level of output 
with less input without quality compromise. Studies conducted on productivity in manufacturing sector  
of the Nigeria economic in indicated that on the average, there is been decline in productivity. In Osoba 
Study in 2003 on food and basic metal industry only 30 percent of respondents indicated that they have 
rising  productivity.  About  Il  percent  recorded  no  growth  while  about  57  percent  (more  than  half)  
recorded declining productivity levels. The Manufacturer Association of Nigeria (MAN) also confirmed 
that the general trend in productivity in the industry has been narrative over the years especially during  
the  prolonged  military  regime  in  Nigeria.  
The annual growth rate of industrial production and capacity utilization rate and share of manufacturing  
sector I Gross Domestic product (GDP) is here in indicated below.
Table 1: Annual growth rate of industrial production (1991-2014) 

Year Real sector Manufacturing sub-sector
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200
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0 5.0 4.8 

2011 5.6 4.4 
201
2 6.3 4.9 

201
3 5.8 4.6

201
4 6.1 4.8

Source: CBN statistic Bulletin Various Issues

Table 2: capacity utilization rate and share of manufacturing in GDP (%)

period 1981-85 1981-
85

1986-
90 

1991-
95 

1996-
2004 

2004-
2010

2011-
2014

capacity  utilization  rate 
30.4 30.4 30.3 29.3 37.8 38.1 33.4

share in GDP 6.3 6.3 6.9 7.5 9.4 9.8 8.5

Source: CBN Bulletin Various Issues

The negative trend in the manufacturing sub-sector of the real sector of the economy especially 
during the despotic military rule in both annual growth rate and capacity utilization are indicative 
of falling productivity. The stunted growth in the sub-sector necessitated the reform process by 
present  democratic  rule  in  order  to  put  the  manufacturing  industry on  the  part  of  recovery. 
Improved power and energy to speed up the process of industrialization is a key agenda of the 
present civilian administration in the country.
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 Empirical  review  
In a study carried out by Okolo (2003) on “solution to problems encountered by Manufacturers 
in Nigeria”, the issue of the need for the manufacturers to pay particular attention to improving 
the processing and quality control produce was emphasized. It was discovered that poor quality 
of  our  local  fabrics  is  the  main  reason  for  low  patronage  of  the  product  detrimental  to 
profitability  and  survival  of  Nigerian  textile  industry.  Udo-Aka  (2006)  identified  that 
productivity and efficiency of Nigerian manufacturing industry would incorporate quality, good 
workmanship  adherence  to  standards  of  world  class  and  total  absence  of  complaints  with 
guaranteed customers’ satisfaction. He noted that high cost of production is the main problems 
hindering  the  survival  of  Nigerian  manufacturing  Industry.  
IKajola and Adedeji (1999) in a study carried out on “The Real sector of the Nigerians economy 
in trouble” opined that  the troubled State  of the real  sector  of the economy particularly the 
manufacturing  sub-sector  can  be  redeemed  through  the  concerted  efforts  of  both  the 
entrepreneurs  and  the  government  aimed  at  cost  reduction.  
Mpanya (2002) in his Study Titled “Efforts  of clumping on Nigerians manufacturing Firms” 
emphasized  the  need  for  Nigerian  Textile  Manufacturers  to  adopt  measures  to  improve  the 
quality  of  Nigerian  fabrics  so  as  to  reduce  patronage  for  foreign  ones.  He observed  that 
consumers’ patronage of foreign fabrics in preference to made in Nigerian clothing materials has 
crippled  the  Nigerian  Textile  Industry  operating  under  unfriendly  global  
environment characterized by stiff competition. For the local industry to survive the competition 
as he stated1 our local industry need to step up the quality of their products. He identified that 
non-value  added  cost should  be  eliminated  or  at  least  reduced  to  the  barest  minimum.  He 
therefore advocated for adoption of just n-time philosophy by our local textile manufacturers 
which  can  reduce  costs,  guarantee  efficiency  and  quality  in  the  manufacturing  process.  

Theoretical Framework 
This study was anchored on the cost Theory (Matz, 2000), production Theory (Ohno, 1978) and 
the Theory  of  constraints  (Goldratt,  1990).  The  costs  Theory  posit  that  the  quality  in  any 
manufacturing process is a function of the cost of the inputs. In making decisions as to how 
much to produce, consideration musts be given to the cost of each input components to give the 
designed output. Revenue is gotten from the sale of the output.
Sales for a desired level of revenue is a function of the quality of product. High cost of product  
affects the quality of a grout out put. Input cost for a desired level of output the domain of  
productivity  in  any  manufacturing  process  (Noon  &  Russel,  1995).  
Both cost and production theories are related. Production theory is a theory concerned with how 
much should a manufacturing organization produce in order minimizes cost and or to maximize 
profit  in order to stay in business.  Profitability is  total  revenue less total  cost of operation.  
The  theory  of  constraints  enables  profit  making  organization  to  substantially  increase  their 
profitability  through  increases  in  productivity.  Nigerian  Textile  Manufacturing  firms  are 
currently  blocked  from   increasing  their  output  by  constraints  (high  cost  incurrence)  and 



therefore the knowledge of how to surmount the cont;aints through th application of cost control 
and cost reduction techniques oerf1 improvement has been demonstrated to deliver substantial 
results.
Further more, under the constraint theory, it is shown that in high-gro)h period, productivity can 
be raised by any organization. But how many can attain during a more difficult circumstances 
induced blow-growth rate as it is with Nigerian Textile Manufacturers. This is the deciding factor 
in success or failure of enterprise.

Productivity as a Measure of Operational Efficiency
Productivity according to Hamid and Russell (1995) is essentially an efficiency measure that shows well a  
firm consumed resource in a given time period. The efficiency of a process or activity can be equated to  
its output. Output are typically to the total value of good and services produced that period. Efficiency of  
an  operation  literally  means  minimum  inputs  with  maximum  output.  
Productivity can be expressed in many way:-  Total  productivity Factor (TPF), partial Factor productivity 
(PFP),  single  Factor  productivity  (SFP),  and  multi  factor  productivity  (MFP).  
TEP  reflect  the  use  of  a  firm’s  total  resource  to  produce  its  output  which  can  be  mathematically  
expressed Total 
Output  
As:TFP =Total Output

   Total  Input  

Output refers to goods and services produced while inputs are the cost of the resources required to 
produce a given output. Every activity of the firm that consumes resourc9 according to Noon and Russell  
(1995)  is  a  candidate  for  productivity  improvements.  
PFP measure productivity to specific resource. It is mathematically expressed:  

total output
PFP = ____________________ 
Input  of  specific  resources  SFP measures  the  ratio  of  output  of  a  specific  output  to  single  input 
expressed  as:  
            Output of a spccfic product

FP = input of a specific resource
MFP measures the ratio of output to a set of  key resources.  In this  respect,  resources are weighed  
differentl according their impacts on productivity. According to cooper and Kaplan (1992) resources that 
have mo impacts on productivity  of  a  firm are  assigned greater weighed than those that have less  
impact.  MFP  i  expressed  mathematically,  as:  Total  output  
Input  of  key  resource  Stockholders,  investors  and  managers  commonly  believed  that  high  rate  of 
productivity is an indication c  high profitability and good shareholders return. It must be pointed out 
that one the cardinal goal of a  organization is to make enough profits to stay in business, grow and 
expand. 
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The  productivity  of  a  firm  or  an  organization  according  to  Simon  (1999)  is  rated  on  performance 
measures such as;

• Ability to keep low all those cost associated with inventory 
• The quality  of  its  product which has to do with percentage of  defect-free product and high  

quality design 
• Timeliness, repaid delivery, on-time delivery, ration of processing time to thought put time and 

length of new products development 
• Service delivery which has to do with response time to customers inquires, types and number of  

service offered. 
• Flexibility in operation and the ability of a deliver variety of products or service to its customers. 
• Depending which has to do with percentage of delivery promises met. 

Financial  productivity  performance  measures  such  as  return  on  investment  (ROl)  market  share  and 
earning per share according to Nigel and Stauart (1995) are also required to be included. A firm need to 
now how well it  is translating its ability to compete with other firms in the same industry to which  
belong both locally and internationally. 

Factors affecting Productivity 
The  following  factors  as  observed  by  Nigel  &  Stuart  (1995)  can  impact  on  the  productivity  of  any  
manufacturing  organization  in  any  society.  These  factors  are;  
Scrap Rates: high number of product defects and increase in reject of firms goods by customers can 
adversely affect productivity s sates will drastically reduce hence its negative effect on profitability. Poor  
Safe’ Measures: poor safety measures for workers especially those in production occasion by high rate of 
accident  as  stated  by  Frederick  &  Gearald  (2001)  can  impede  productivity.  
Shortage of Qualified Personnel: Shortage of both skilled and technical workers hampers the ability of 
firms to update its competing resources, generate enough funds for sustain growth and take advantage 
of new opportunities. 
Lay Offs: this has both negative and positive impacts. while the lay opts might reduce the amount of 
wage bills of firms, but or the other hand, a company may lose a significant share of its human capital by  
releasing  veteran  employees  who  are  experts  in  their  field.  
Design of the Work pin cc: this can impact on productivity of instance having tools and other work items 
within  easy  can  bring  increased  productivity  in  a  firm.  
Incentive  Plans:  manufacturing  organizations  with  good  incentive  plans  that  rewards  productivity 
increase can workers to greater performance which as stated by Robert (1997) will boost productivity. 
Process  Standardization:  standardization  processes  and procedures  whenever  possible  in  production 
reduces  variability  which  ca  have  a  significant  benefit  for  both  productivity  and  quality  delivery.  
Problems of the Manufacturing Sector of the Nigerian Economy Factors that have been responsible for 
low productivity in the manufacturing sector of the Nigerian economy are as Fol1ows:
Neglect gricu1tur sector: Players in the Nigeria industrial and manufacturing sector can be classified into 
three namely; multinational nti0nal and local. Apart from multinational operators, most of the other  



players have disappeared in the last two decades due to lack of basic raw materials which are imported. 
Today, the Nigerian industrial manufacturing sector for less than 10 percent of the Nigeria’s GDP with 
manufacturing  capacity  utilization  remaining  below  35  percent  for  the  most  a  he  last  decade.  
The history of industrial development and manufacturing in Nigeria as stated by okoro (2008) is a classic  
illustration, of how a nation could neglect a vital sector through policy inconsistencies all attributable to 
discovery of oil. The near total neglect of agriculture has denied many manufacturing and industries in  
this  country  (Nigeria)  the  basic  raw-materials.  
Low Level of Technology: Technology is said to be one of the greatest pillars that propels industrialization 
in the world today. According to Okoro (1983), innovations, new processes and procedures of doing old 
things  and  automation  have  revolutionalized  the  manufacturing  industries  and  have  multiplied 
productivity in the in the industrialized nations of the world. Unfortunately, industries in Nigeria cannot  
acquire  modem  machines  that  have  reduced  effects  on  manufacturing  processes.  Most  of  these 
manufacturing companies operating in Nigeria are productivity with machinery that were produced in 
the  I  960s  giving  rise  to  frequent  break  down  and  reduction  in  capacity  utilization  rates.  
Low Level of Capacity Utilization Rate: capacity utilization rate according to Adekoya (2012) is between  
28 and  34  percent  indicating  gross  under utilization of  resources.  This  has  been attributed to poor 
infrastructural facilities especially electricity, which has led to poor production quality and hence, fallen 
demand for our locally manufacturing products especially textile goods. Today, it is no news that almost  
all  the  textile  companies  operating  in  Nigeria  are  either  folding  up  or  have  already  folded  up.  
Low Investment:  lack  of  funds had made it  difficult  for  manufacturing  firms to make investment  in  
modem machinery,  information technology and human resources  development  which are  critical  in  
reducing  production  cost,  raising  productivity  and  improving  competitiveness  of  own  locally 
manufactured  products  in  relation  to  foreign  goods.  Low  investment  have  been  largely  to  banks 
unwillingness to make credit available to manufactures owing partly to the mismatch between the short  
term nature of bank’s funds and the medium to long term nature of funds needed by industries. In  
addition, banks perceive manufacturing as a high risk venture in the Nigeria environment hence they  
prefer  to  tend  to  low  risk  ventures  such  as  commerce  in  which  the  returns  are  also  high.  
Inflation:  this  is  a  situation  where  there  is  persistent  increase  in  the  general  price  level.  Inflation  
according to Akinlo (1996) constitutes a disincentive to saving and therefore has a retarding effect on  
diver’s investments and growth of an economy. Inflation encourages speculative activities and divers  
resources  from  productive  ventures.  Poor  Performing  Infrastructure:  poor  performances  of 
infrastructural  facilities  characterized  by  frequent  ms-electricity  water  supplies,  inefficient 
telecommunication and to productivity. Manufactures in Nigeria have to invest huge capital to provide  
alternative infrastructural facilities to run their  businesses. Enterprises are often forced to carry cost 
structure which reduces efficiency and results in loss of competitiveness for their products both locally  
and internationally due to poor quality. 
High Cost of Production Closely related to the above is increased cost of production traced largely to 
pool performing infrastructural facilities. High interest and exchange rate lead to diseconomies of scale.  
This  ha  resulted  to  increased  unit  price  of  manufacturing  goods,  low  effective  demand  and  fallen 
capacity  utilization  rate.  
Absence of Research: in ability of indigenes firms according to Pauline (2006) to tie their projects IC 
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research has been the major factor responsible poor quality and standards for locally made goods. Many 
of  the manufacturing in Nigeria die at infancy and the existing ones have not been able to make enough 
innovation  to  upgrade  their  products  to  meet  the  contemporary  need  due  lack  of  research.  
Effect of Dumping:  Dumping is a global problem in international trade and its bad effect according C’ 
Mpanya (2002) is more pronounced in African countries and Nigeria in particular where is “mad” rush 
for imported goods. The fact is that most, if not all the goods dumped on our soil are not “very” fit for 
human consumption and therefore hazardous to both health and environment. Dumping, quite apart  
from making the developing Nations perpetual dependent, it tends to also cripple the industries. Stiff  
competition from industrialized nation because of their advantaged position in terms of better quality 
and  more  innovation  marketing  strategies  tends  to  impede  the  development  of  home  (importing)  
countries  with  attendant  bad  effects  on  productivity.  The  unregulated  and  often  illegal  export  of 
hazardous waste to developing country according to Anyinam (2001) is akin to dumping the problems of  
the industrialized nations on an individual who are at least able to protect themselves.
Cost control according to cooper and Kaplan (1992) involves all those methods and mechanisms evolved  
by an organizati0 in keeping operational cost within a pre-determined target. Example of cost control 
techniques is budgetary control. Cost control process according to Hansen and Mowen (2000) involves 
setting targets, target implementation and receiving feedback information in order to ensure that actual  
performance  are  in  line  with  target  and  if  nor,  corrective  actions  should  be  taken.  
A budget according to Akintoye (2004) sets standard to indicate the level of activity expected from each  
responsible person or decision unit and the amount of resources that a responsible party should use in  
achieving that level of activity. As management of enterprises constructs budget, it lays out a round map 
to guide its efforts. If states a number of assumptions about the relationship and interaction among the  
economy, market dynamics, the abilities of its sales force and its capacity to provide the proper quality  
and  the  quality  of  the  product  demanded  within  certain  cost  range.  
Cost reduction on the other hand is a dynamic concept which attempts to extract more from the factors 
of production without loss of effectiveness. Strategic cost reduction according to Simon (1999) is a way it  
charting a course between pure short term tactical expense control and enabling the fulfillment of the 
entity’s  long  term.  vision.  Both  cost  control  and  cost  reduction  measures  have  similar  objective  of  
ensuring the efficient utilization of resources which starts from pre-setting of targets after an initial cost 
analysis.  Adoption  of  cost  reduction  techniques  such  as  Value  Chain  Analysis,  Year  Down  Analysis,  
Benchmarking and Business Process Re-engineering by manufacturing firms is this countly (Nigeria) can  
be a  panacea  to  putting  them on the right  track  for  production  of  quality  goods can  sustain  their 
competitiveness  in  the  global  economy.  
Value Chain Analysis as stated by Drury (2002) is a set of value creating activities all the way from basic 
material source from component suppliers through to the ultimate end use product or service delivered 
to customers. Value analysis is an assessment process carried out by a team during the design stage of a 
product  which stems from an intensive  research.  The aim according  to  Lucey (2003)  is  to  design a  
product that meets the essential  design objective at  minimum cost.  According to Drury (2002) four 
aspects of value analysis that should be considered by manufactures to determine the efficiency of their  
operations  in  the  manufacturing  process  are:  
•  Cost  value:  that  is  cost  of  sale  



•  Exchange  value:  that  is  the  market  value  of  a  product  or  service  
•  Use  value:  that  is  what  the  product  does  which  a  customer  attaches  to  the  product.  
. Esteem value: that is the prestige the customer attaches to the product Value according to Roslender 
and Hart (2002) is the minimum cost which must be expended in production to create the appropriate 
use and esteem factors. The aim of value analysis is therefore to achieve a required total value for a 
product.  
Tear Down Analysis as a cost reduction strategy is aimed at designing a product with an expected cost 
that does not exceed targeted cost and that also meets the target level of functionality. Also known as  
reverse engineering tear down analysis as observed by Drury (2002) involves examine a competitor’s 
product in order to identify opportunity for improvement. The competitors’ product is dismantled to  
identify its functionality and design to provide insights about the processes that are used and the cost to  
make the product. The aim of team down analysis as stated by Homgren (1990) is to benchmark product  
designs  with  designs  of  competitors  and  to  incorporate  any  observed  relative  advantage  of  the 
competitor’s  approach  to  product  design.  
Benchrnarking is another potential cost reduction technique that can be employed by manufacturing 
firm in Africa and Nigeria in particular especially during this current global economic meltdown. The  
technique  according  to  Hsomgren  (l99Q  is  an  attempt  to  identify  such  manufacturing  activity  like 
processing  and  quality  control  procedures  that  need  to  be  improved  upon  and  finding  a  non-rival  
organization that is considered to represent world class best practices for the adding and studying how 
that world class organization perform the Activity. Benchniarkiflg as opined by Drury (2002) is beneficial  
and it is cost reduction strategy since organization can save time and money by avoiding mistakes that 
other companies have made. This strategy is no doubt a value added one which will impact positively on  
the  quality  of  the  production  of  an  organization.  
Business process re- engineering is a cost reduction technique that involves examination of business  
processes and making substantial changes to how the organization currently operates. According to coad 
(1996) it  involves the redesign of how is done through activities.  The main aim of this  technique is  
improve  the  key  business  process  in  an  organization  by  focusing  on  simplification,  cost  reduction. 
improve  quality  and  enhanced  customer  satisfaction.  Lord  (1996)  describes  business  process  re 
engineering as a cost reduction strategy that involves a radical and dramatic change in processes by 
abandoning  current  practices  and  reinvesting  completely  in  new  of  performing  processes.  
Strategically  applied  and  managed  according  to  Hornyak  (2000),  cost  strategies  are  the  most  the 
important  factors  in  maximizing  sustainability  and  profitability  for  rnanufacturing  organization 
operational  turn  around  particularly  As  the  economic  pace  slowdown  for  most  of  our  local 
manufacturers In Nigeria, entrepreneur cannot afford to over look theimportant of applying the concept 
of  cost  reduction  strategies  which  potential  tools  that  can  put  their  manufacturing  
organization the right track for production of quality goods that can sustain their competitiveness in the  
global  economy.  
Attaining  High  Productivity  in  the  Nigerian  Manufacturing  Industry.  
Attaining high productivity in the Nigeria manufacturing industry in the face of the current economy 
doldrums requires a conscious effort. On art of entrepreneurs themselves arid the government. For the 
sectors  recovery,  attaining competitiveness in all  their  operation, boosting the current low GDP and 
contributing meaningfully to well being of the people the problem militating against productivity has to 
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be  tacked  with  all  seriousness.  
The  urgent  steps  that  must  be  take  therefore  as  follows  
• Reducing cost of production: cost management by way of controlling production cost should be given 
priority attention. It involves looking into production processes in order to cross check areas of wastages  
in  order  to eliminate  them.  One major  objective of  strategic  planning is  reduce costs and boosting  
production. Cost reduction strategy is a medium to long term framework for allocating resource while 
reduction  strategy  is  a  mediu1i  putting  the  external  environment  into  consideration.  It  start  by 
evaluating the organization current product,  processes aid procedure with the of  abandoning either 
partly  o  complete current practice and reinvesting in new methods that have cost  reducing effect.  
.  Upgrading Technological capacity: Technological capacity in manufacturing industry in Nigeria nee to 
be upgraded. Better machinery that can reduction production time and improve competitive edge and 
reduce costs need to be invested in. machine in use in most manufacturing firms. In Nigeria are obsolet 
with attendant high cost of maintenance. Few surviving textile manufacturing firms need to be installer 
with modern machine that have better product design and faster in processes for quality production  
Nigeria economy will depend less on less imported textile materials and more employment generation i  
both the folded textile firms and the few ones that are operational are revived through technological 
upgrading.  
.  Reducing dependence on import:  conscious effort should be made b)T government through policy 
consistent with exports will promotion strategies. Reducing dependence on imports will boo. Innovation 
activities,  increase  product  value  and  enhancing  productivity.  
• Stimulating Demand for locally manufactured Good: presently most of manufacture firms especially fe  
surviving textile firms have their warehouses filled up with their stores due to low demand for their  
product. For our local manufacturing fir to realize their full  potentials the current influx of imported  
goods must be checked especially through increase/high tariffs which makes them (imported goods) 
more expensive to domestic consumers and the less competitive with domestically produced goods.  
• Provision of Necessary infrastructure: The current poor state of infrastructural facilities should given 
priority attention with a view to rehabilitating and expanding them to aid industrial growth. Relevant of  
necessary infrastructure raises the level of productivity and lower the production costs. T privatization 
policy of the current administration of some of these facilities should be honestly pursue for the desired 
effect  of  revitalizing  of  the  ailing  industries.  
.  Increasing investments: Acquisition of modern machinery, equipment and technology upgrade requ 
huge  investment  which  are  most  time  difficult  to  source  from  the  banks.  The  current  policy  of  1  
government for to set 10 percent of their profit before tax for equity investment in small scale industry is  
not adequate. To boost increased production a lot of investment is needed in our local induct Sourcing 
long  term  financing  form  the  capital  market  for  our  small  and  medium  scale  industries  hereby 
advocated. 

FINDINGS  
in a survey study conducted among some manufacturing firm especially textile product manufacturers in 
Kaduna and Kano metropolis, it was discovered that most Nigerian goods are not competing favorably  



with the foreign once in terms of quality. High cost incurrence due to poor infrastructural facilities such 
as electricity and water and non adoption of cost reduction measures has impaired the quality of made 
in Nigerian goods.  

 CONCLUSION  
Man)’  developed  and  industrialized  nations  have  been  adopting  cost  reduction  and  cost  control  
measures as means of boosting high productivity and efficiency for their local production and this has  
been  very  useful  in  their  production processes  in  terms of  quality.  The real  sector  of  the Nigerian  
economy especially  the manufacturing sub-sector is  the where the understanding of the concept of 
continuous  improvement  and  its  strategic  cost  reduction  effect  is  very  important  because  of  the 
competitive  global  economy  in  which  our  manufacturing  industry  operate.  

RECOMMENDATION  
It is recommend here that government should promptly intervene in terms of provision of improved 
power and energy which is a major source of cost incurrence by Nigerian manufacturing firms operating  
in the country should adopt cost control and cost reduction measures as enumerated in this paper. This  
will put the manufacturing industry in Nigeria on the right footing in terms of quality production that can  
guarantee  their  competiveness  in  the  global  economy.  
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